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BnBenenue

CexkTOopHa cTpaTerusi 3a AUTUTAIH3ANMA HA MHUTHHYECKATa AaJMHHHCTPallMU - ,.e-
Mutauu“ (2021-2027 r.) ¢ ch3aaneHa ot Arenius ,,Mutaunu“ (AM) KaTo CEKTOPEH CTpaTerUUeCcKu
JOKYMEHT B 00JIacTTa Ha MOJHWTHKATa 3a Pa3BUTHE Ha EIEKTPOHHOTO ympaBiieHue B PemyOnuka
bearapus 2019-2027 B Arennust ,, MuTHHIIA .

CekropHaTa crparerust ,,e-MuTHHIK® OTpa3sBa BHU3MATa 3a nudpoBa Tpanchopmamus Ha
Opirapckara MUTHMYECKaTa aJMHHUCTPALUs B CBHOTBETCTBHE C INPHETUTE MEpPKH B OOJIACTTa Ha
MUTHUYECKH ChI03, KATO OCHOBEH €JIeMEHT Ha equHHus naszap Ha EC. Crparerusta € HacoueHa U KbM
U3IIBJIHCHUE HA HALIMOHAJIHO HHUBO HA IpHEeTUTE MepkHu Ha HMBO EC 3a 3aTBbpikIaBaHe Ha poJIsATa HA
MUTHMYECKUTE aJIMUHUCTPALMU 3a 3alllUTa Ha OOLIECTBOTO M (pMHAHCOBUTE MHTepecu Ha PenybOiuka
beirapus u wa EC, omasBaHe Ha CHUTYPHOCTTa, 3ApAaBETO, OJAaromoyiyuueTo Ha TpaxIaHUTE U
IPEANPUATHATA, YIECHABAaHE HA 3aKOHHATAa ThPrOBMsI U ITOBUILIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha
HallMOHAJTHUTE U €BPOIIEHCKUTE UKOHOMUYECKHU OIEPATOPH.

Ilenta Ha cTpaTerusara € Ja ce MPEJIOKH OO0IIara CTpareruiyecka paMmKa 3a TOCTUTAHE Ha
nudposara TpanchopMalnys Ha MUTHHYECKaTa aIMUHHUCTPAIIMs U HeHaTa JCHHOCT B CbOTBETCTBHE C
aKTyaJTHUTE €BPOMEHCKH MPUHITUITH 32 €JIEKTPOHHO yIpaBieHHe, KHOEPCUTYPHOCT U KOHTPOI M HaJ30P
110 MUTHUYECKOTO U aKIIM3HOTO 3aKOHOATEIICTBO, OJIUTUKUTE 3a pa3BUTHE UM Ha HAIIMOHAJIHO HUBO U
JeiicTBaliaTa HopMaTuBHa ypeaoa.

CekropHa crparerus ,,e-MUTHULIM® ouyepTaBa TeXHOJOTMYHHTe NpHOpUTeTH 32 AM 3a
nupoBU3aIysl HA MUTHUYECKaTa afMUHICTpanus kbM 2027 r. 1 onpeaesst Moaxoa U MPUHIUITATE 32
TSAXHATA peaIn3alusl.

CekTopHa cTparerus ,,e-MHUTHUIIM € OCHOBa 3a pa3paboTBaHe Ha moApoOHa I[IbTHA KapTa Ha
IIPOCKTHO HUBO.

CexTopHa cTparterus ,,e-MHUTHULK® Orpeness MoAX0/1a U OTTOBOPHOCTUTE 32 CBOETO (U Ha
IbTHATA KapTa) pealu3upaHe, MEepUOJUYHO OCHBPEMEHSBAHE M aJalTHpaHE KbM CTPAaTETUUYECKUTE
(akTOpH, KOUTO 51 ONPEAECTIAT.

Crparernyeckn KOHTEKCT U cTpaTerndecku pakropu 3a CekTopHa crparerus ,,e-MuTHunm
o Crparerndyeckn uHHIMatuBU Ha EBpomeiickus cpro3 (EC) B MuTHHMYeckaTa W akiM3HATA
o0macTu;

o Axrtyanusupana CtpaTerus 3a pa3BUTHE Ha €JIEKTPOHHOTO yripaBieHue B Penydnuka bearapus
2019-2025;

o Hanumonannara nporpama 3a Pa3sutue ,,bwirapus 2030%;

1. Crparernyecku (akropu 3a pa3BUTHE HA €JIeKTPOHHOTO YNpaBJeHHEe B 00J1acTTa
HA CEKTOPHATA MOJUTHKA ,,e-MuTHHIH®.

Cunata Ha BH3HsATa 32 UPPOBOTO Obnemie Ha EBpoma e 3akoqupana B npuHImna, koito EK
cnenBa: Pabotu ce 3a nudpoBa MOTUTHKA, KOATO J1a OTYMTA UHTEPECUTE HA €BPOIICUCKUTE TPaXIaHH, a
YOBEKBT Ja OCTaHe ynpaBisgBall TexHoysoruute. C Bce Mo-rosaMoTo mudpoBU3NpaHe Ha cBeTa, EBporia
paboTu 3a MpeMaxBaHETO Ha OapuepuTe W Ch3aBAaHETO Ha UCTHHCKU UG poB eauHeH mazap B EC cbe
CBOOOJTHO JBWIKEHHWE HAa CTOKH, XOpa, YCIyTH, KaluTadd W OCUTYpsSBaHE 3alllUTa HAa JaHHUTE M
npeAnpueMane Ha aJeKBaTHH MepKH 3a kubepcurypsoct . [lenra va EC e na ykpenu nudposust mazap
U J1a TApaHTHpPa, Y€ BCUUYKU €BPOMEHUIIN U €BPONEUCKU MPEANPUATHS — KAKTO MaJIKU, TaKa U TOJIEMHU, Ca
4acT OT Ipolieca.



PenyOnuka bearapus, kato 1bp)kaBa WieHKa Ha EBpOIEHCKUS ChI03 € IBJIHONIPABEH YYaCTHUK
B obOmara muTHHYecka cucrtema Ha Cwio3a. C men oblexkyaBaHe Ha CTOMAHCKaTa ACHHOCT M 3a
OCHUTYpsIBaHE Ha HEOOXOAMMOTO HMBO HAa KOHTPOJI BbPXY TPAHCIIOPTHUTE CPEACTBA U CTOKUTE, KOUTO
CC BBbBCIKIAT HA UJIK U3BCKIAT OT MUTHUYCCKATAa TCPUTOPHA HA Cnro3a e HGOGXOI[I/IMO MHUTHUYCCKUTEC
OpraHu, KOUTO OCBIIECTBABAT TO3U KOHTPOJ, /1a CU B3aUMOJCICTBAT C APYrUTe OpraHu Ha €BPONEHCKO
Y HAalIMOHAJIHO HUBO U J1a OOMEHST HH(POpMaIusiTa, Ipe10CTaBeHa OT UKOHOMHUYECKHUTE OIlepaTopu, Npu
OTYUTaHE Ha CbOTBETHUTE pa3Nope0U 3a 3alluTa Ha JTaHHUTE.

OcHoBHHTE cTpaTerudecku (akropu mnpu paspadorBaHeTo Ha CekTopHa cTpaTerus ,,e-
MutHunu* ca:

v YCBBBPIICHCTBAHC HA MUTHUYCCKUTC KOMYHUKAIIMOHHU U I/IH(I)OpMaI_II/IOHHI/I CUCTCMHU 3a
IpoABJIKABAHE HA ITpoLEca 110 U3rpaXxadne Ha CIICKTPOHHU MUTHHIHW U IIOCIIEA0BATCIIHO
npujaras€ Ha CBHO3HOTO W HAIMOHAJTHOTO 3aKOHOAATCJICTBO IIPW KOHTPOJIa Ha
TPAHCIIOPTHUTC CPEACTBA M JABHKCHHCTO Ha CTOKHUTC, BKIIIOYHUTCIHO e(beKTI/IBHO
IIpujiaraHc Ha 3aKOHOBATa 6aza 1o Pa3spCIINTCIIHUA PCIKHUM 3a TOBAPHUA Tpa(i)I/IK;

v/ MOJIepHHU3ALUs Ha Cpe/iaTa U YChBbPIIEHCTBAHE PabOTHUTE METOIH Ype3 NpHIaraHe Ha
IIOAXOAU U METOIM I10 OLICHKA M aHAJIM3 HA PUCKA C 1]l IOBUIIABAHE HAa CTEIIECHTA Ha
XapMOHHU3aIUs M C oryiea e(heKTHBHO TpHIIaraHe Ha MEPKH CPelly JBIKEHHETO Ha
CTOKH, [TO/JIEKAIY Ha 3a0paHu U OTPaHUYEHU U POTUBOJICHCTBUE HA HAPYIICHUATA;

v nosuinaBade e()EKTHBHOCTTA Ha OLEHKAaTa HA PUCKa 3a LEIuTe Ha OGopOara cperry
TEPOPUCTHYHATA W TPECThIIHATA JCWHOCT, BKJIIOUUTEIHO Cpenry Tpaduka Ha
HApKOTHIIM, OPBXHE M TPOKYPOPH, KAKTO M CTOKH, HapyllaBallyd IpaBa BbPXY
WHTEIIEKTyalHaTa COOCTBEHOCT;

v' Heobxomumoct oT nomodpena MT moakpena 3a KOHTPOI U obciyxBane Ha ['KIIII B
CTpaHara;

v HeoOXOAUMOCT OT MOJOOPEHa HALEKAHOCT HA PaboTa Ha TEKYLIMTE MH(POPMALUOHHU
cucteMu Ha AM;

v HeoOXOAUMOCT OT MOJOOPEHa aHAIMTHYHA AEHHOCT 3a B3eMaHe Ha e(PEKTUBHU PEIEHUS
B AM;

v HeoOXOAUMOCT OT MoI00peH e B 0OMeHa Ha HH(POPMAIHS U CIOCOOHOCTTA 3a MPOIECHA
UHTerpauuss Mexny AM u apyru Be1OMCTBA Ha Jbp:KaBHATa a]MUHUCTpPALUS.

Hacrosimata cexTtopHa cTpaTeruss OedUHMpa W UHTErpUpa LeJMTe, NPHOPUTETHTE U
OYaKBaHHWTe Pe3yJITaTH 10 OTHOIICHNE Ha Pa3BUTHE HA EJIEKTPOHHO yrpasieHue B AM (e-MutHuim),
Mporu3TUYalU OT CIACAHUTE CTPATCTHYCCKN HAIPABJICHUA U JOKYMCHTH!

1.1. CTpaTernqecml AOKYMEHTH U HHUIIUATUBU HaA eBPOHeﬁCKO HHUBO.

* Pemenue Ne 70/2008/EO na EBponeiickus napiameHT U Ha CbBeTa OTHOCHO O€3KHMKHA
cpeaa B MUTHULIUTE U ThPrOBUSATA,

* Crparerus 3a mudpoB eauHeH naszap 3a Espoma, 2015 1.;
* EBpomnelicka pamka 3a onepaTuBHa CbBMeCcTUMOCT, 2017 r.;

* TanuHcka nekiapanus 3a e-ynpaBieHHME, IpHEeTa Ha MMHHMCTEpCKaTa Cpella Mo BpeMe Ha
Ectonckoro npeacenarenctso Ha Cbeera Ha EC Ha 6 oktomBpu 2017 r.;
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» Jlexmapanus 3a CbTpyAHHYECTBO B EBpomneiickoTo mpocTpaHCcTBO 3a OsiokueiiH, 2018 r.

» bepnuncka nexnapanus 3a mu(poBOTO OOIIECTBO U IU(PPOBO yIpaBIEHUE, OCHOBAHO Ha
LEHHOCTH, TIOIIMCaHa Ha MUHUCTEPCKA Cpella Mo BpemMe Ha [ epMaHCKOTO MpeIceiaTesICTBO Ha
CoBera Ha EC na 8 nexkemBpu 2020 r.;

» EBpomneiicka crparerus 3a ganaure, 2020 r.;
* Crparerus Ha EC ,,3rpaxxnane Ha nudposoto Obaeme Ha EBpona‘, 2020 1.;
* Crparerus Ha EC 3a kubepcurypHoct 3a mudpoBorto aecermierue, 2020 r.;

* bsna kuura 3a u3KycTBeHHs] MHTENEKT — EBpoma B TbpceHE Ha BUCOKHM MOCTHUXECHHS U
atMocdepa Ha nosepue, 2020 r.;

* [udpos xommac 10 2030 r.: EBponeiickusT mbT 3a nudpoBoTo aecerunerue, 2021 r.;

* Permament 3a mnbiaHenue (EC) 2021/414 na Komucusita ot 8 mapt 2021 roauHa OTHOCHO
TEXHUYECKUTE pa3mopendu 3a pa3padOTBAaHETO, IMOAIBPKAHETO W EKCIUIoaTalusTa Ha
eJIEKTPOHHHUTE CHCTEMH 32 00MEH 1 chXpaHeHue Ha nHdopmarus cbriacHo Permament (EC) Ne
952/2013 na EBpomneiickus napiameHT U Ha ChBeTa. — 4pe3 HEro ce OMpeaessaT TEXHUUECKUTE
JIOTOBOPEHOCTH 3a pa3padoTBaHe, MOJAbPKAHE M HU3IMOJI3BAaHE HA EIECKTPOHHU MUTHUYECKU
cucremu. Ot 29 mapt 2021 r. Toit 3amens u otmens Pernament 3a usnbianenue (EC) 2019/1026.

* Pernament (EC) 2021/444 3a cwp3maBane Ha mporpama ,,MUTHUIIU® 32 CHTPYAHUYECTBO B
obnacrra Ha mutHUIMTe. C HEro ce ch3maBa mporpama ,,MutHHIU, mporpamara Ha EC 3a
CBHTPYAHUYECTBO B 00JacTTa HA MUTHHIUTE 3a repuoaa 2021—2027 r.;

* Pemenue 3a m3nweiaenue (EC) 2019/2151 ma Komwmcmsta ot 13 mekemBpu 2019 r. 3a
chb3gaBaHe Ha PaboTHa mporpama OTHOCHO pa3pabOTBAaHETO U BBBEXKJIAHETO Ha €JIEKTPOHHUTE
CUCTEMHU, IpeIBUACHU B MuTHIUYeCcKus Kojiekc Ha Chro3a,

* Pemenne Ne 1152/2003/EO na EBpomneiickus mnapmameHT u Ha CbBera 3a
KOMITIOTBPU3UPAHETO HAa JIBWJKEHHETO M KOHTpOJa BBPXY AaKUU3HUTE CTOKH €
OCHOBOIIOJIAraIlUAT TOKYMEHT, OT KONTO nmpou3Thya nHunuaruBata Ha EC - ,,e-Excise®;

» Pemenue (EC) 2020/263 na Epomeiickus Ilapnament u Ha CwBeta ot 15 suyapu 2020
roJiMHa 3a KOMITIOTPU3HUpaHe Ha JBM)KEHUETO U KOHTPOJIa BbPXY aKLIU3HUTE CTOKH (IIpepaboTeH
TEKCT);

» Jlupextura (EC) 2020/262 na CuBera ot 19 nekemBpu 2019 roauna 3a onpeesnsHe Ha 001
pexuM Ha obsaraHe ¢ akiuu3 (mpepa®oTeH Tekcr), npuera Ha 19.12.2019 r., ny0nukyBaHa B
Odunmanen BectHuk L 58/4 na 27.02.2020 r. ocbBpeMeHsBa XOpPU30HTAJHATa U CHCTEMHA
Hupextusa 2008/118/EO na CbBeta u pasmupssa o0xBaTa Ha UppoBHU3alMiITa B 001acTTa Ha
akumsure. upexktua 2008/118/EO u HeitHMTe mocienoBaTeHW HW3MEHEHHUS C€ OTMEHSIT,
cuutaHo ot 13 despyapu 2023 r.;

* Meuororoaumien crpateruueckn 1ian (MASP - Multi-Annual Strategic Plan) Ha
EBponeiickara komucus;

* 3a ynpaBJICHUETO U IUTAHWPAHETO Ha U3ITBIIHEHUETO Ha ITporpamara ,.e-Excise’ ce momappxar
cinenuuTe nokymeHTu: Crpaternyecku M Taktuuecku uiaH Ha EMCS (EMCS Strategic and
Tactical Plan) u OcnoBen mian Ha EMCS (EMCS Master Plan).


https://eur-lex.europa.eu/legal-content/BG/AUTO/?uri=celex:32021R0444
https://eur-lex.europa.eu/legal-content/BG/AUTO/?uri=celex:32021R0444

1.2. CTpaTernqecml AOKYMCHTH U UHUIIUATUBHU HA HAIIMOHAJITHO HUBO:

* AKTyanu3upaHa CTpaTeruara 3a pa3BUTHE Ha EJIEKTPOHHOTO yrpaBieHHe B PemyOmuka
bearapus 2019-2025 r,;

* Haumonanna nporpama ,,[IUOPOBA BbJII'APUA 20257,

* Hamumonannara nporpama 3a pa3sutue ,,beiarapus 2030%;

» Hamumonanna crparerust mo kuoepcurypHoct ,,Kubepycroitunsa benrapus 2023

* Hamnumonanen crpaterndyecku 10KymeHTt ,,l{ucdposa Tpanchopmanus Ha beiarapus 3a nepuoaa
2020 - 2030 r.*;

1.3. Jpyru ¢akropu, odycaaBsimy uudpoBusanusaTa u npuiaarasero na UKT
[IpaButenctBoro Ha PemyOnuka bbarapus ompenenst yCKOPEHOTO pa3BHTHE Ha eJEKTPOHHO
ynpasJjieHHMe (€-yIpaBJIeHHE) KaTo €IMH OT OCHOBHMTE CH IIPHUOPUTETU. 3a LieiTa € pa3padoTeHa U
IIpueTa AKTyaJIM3MpPaHa CcTpaTerusi 3a pa3’BHTHe Ha eJEeKTPOHHOTO ynpasjieHue B Peny0uamnka
Boarapus 2019 — 2025 r. u akryanusupana IIbTHa KapTa 3a M3MbJIHEHHE HA CTpaTerusATa 3a
pa3BHUTHE HA eJIEKTPOHHOTO ynpasjeHue B Penydanka boarapus 2019-2023 r.

Axtyanu3upanara [IpTHa kapra 3a nepuona 2019-2023 r. BKIOUBA MPUOPUTETHH MEPKH 3a
W3MBJIHEHHE HA CTPATeTHYECKUTE IIeNIM, 3aJI0’)KeHU B AKTyallu3upaHaTa CTpaTerusAra 3a pa3BUTHE Ha
€JIEKTPOHHO yrpasiieHue B Penybnuka boiarapus 3a nepuona 2019 — 2025 r., OTTOBOPHUTE UHCTUTYLIUN
1 He0OX0MMHUS 3a TOBa (prHAHCOB pecypc. OUHAHCUPAHETO, C KOETO IIE C€ OCUTYPH U3IThIHEHUETO Ha
MEPKHTE € OT Pa3IMuHU U3TOYHHUIIU — onepaTuBHU nporpamu 1o ECU®D, nbpxaBeH Or0KeT U Jp.

PesynraTure OT M3MBIHEHUE HA MEPKUTE ca Ae(PUHUPAHU 110 CTICHU(PHYHY LS H OTTOBAPST Ha
OCHOBHHMTE aHTaXMMeHTH OT TajauHckara [AekJapanusi 3a e-ynpaBJjieHHe, HAacO4YeHH KbM
OCBILECTBSIBAHE HAa M3ILUI0 LU(POBO B3aUMOIEWCTBUE Ha TpakJaHUTE M Ou3Heca ¢ MyOJUYHUTE
aIMUHUCTPALUU.

Crpaterusita € OpHUEHTUpaHAa KbM MOTPEOUTETUTE, KaTO € MOJIOKEHO YCWIIHME Jia ce OTpassT
MOTPEOHOCTUTE U JKEIAHHUATa HAa BCUYKH 3aMHTEPECOBAHU CTPaHH. Y IOBJIETBOPSBAHETO Ha TE3U
MOTPEOHOCTH IIE Ce pealu3upa 4pe3 MPOCKTHpaHe, KOMYHUKHUpaAHE, IUIAHUpaHE W TpeJICTaBsHE Ha
MOAXOAIIN W SKH3HECOCOOHM pemieHus. B pe3yiarar Ha ToBa mie ce TOCTUTHE ,,CBbp3aHa
aIMUHUCTPAIMA”, KOCTO € MPENocTaBka 3a Obp3a peanu3als Ha MO-ToJsiM Opol peaHH TOJI3H 32
noTpedurenure, OOMIECTBOTO U AIMUHUCTPAIUATA.

2. AHaJIN3 HA TEKYIIO ChCTOSIHUE HA ,,e-MUTHHIH”
2.1. IIpaBua pamka

EC u 1pprkaBUTE WICHKH €a CE aHTaKUPaJIN ChIVIACHO cTpaTerus ,,Espona 2020 na nosumasat
KOHKYPEHTOCIIOCOOHOCTTa Ha KOMIIAaHUHTE, KOUTO paboTAT B EBpoma upe3 B3auMHO NperocTaBsHE Ha
MIAaHEBPOIENUCKU €JIEKTPOHHO MPABUTENICTBEHHU YCIYTH 3a MyOJIMYHUTE aAMUHUCTPAIMM, CTONAHCKUTE
OpennpusaTiss U rpaxiaanutre. Komucusta U JIbpKaBUTE YJICHKU CIIEJ[BA Ja OCUTYPAT CUTYpHH,
epuKacHU, ePEeKTUBHHU U ONEPaTUBHO CbBMECTUMHU MH(POPMAIIMOHHN U KOMYHHUKAIIMOHHU CUCTEMU 3a
oOMeH Ha nHbOpMaIHsI MEXITY MyOInYHUTe agMuHuCcTpauu u rpaxaanute Ha EC. [TaneBpormneiickaTta
mporpaMa 3a €JeKTPOHHO MPaBUTEJICTBO H3MCKBA MEPKM 3a IOBUIIABaHE Ha €(QEKTUBHOCTTAa Ha
OpraHu3alMATa HA MUTHUYECKHUSI KOHTPOJ, 32 TapaHTHpaHe Ha 0€3yNpeyHOTO MPOTUYAHE HAa TOTOKA OT
JIaHHH, C OTJIe/l O-e(PeKTUBHOTO MUTHUYECKO 0OpMsIHE, HaMallsiBaHE HA aIMUHUCTPATUBHATA TEKECT,
6opba ¢ m3MamHTe, OpraHM3MpaHaTa HPECTBIIHOCT U TEpopu3Ma, OOCIy)XBaHEe Ha (DUCKATHHUTE
MHTEpECH, 3alllUTa Ha HHTEJIEKTyaJHaTa COOCTBEHOCT U KYJITYpHO-UCTOPUYECKOTO HACIEICTBO,
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https://e-gov.bg/wps/wcm/connect/e-gov.bg-18083/e7546370-d935-4e11-baed-e4428f7eec22/09-12-2019_programa_-cifrova_bulgariya_2025.pdf?MOD=AJPERES&CONVERT_TO=url&CACHEID=ROOTWORKSPACE.Z18_PPGAHG800HDT40Q9L5OQ9M3000-e7546370-d935-4e11-baed-e4428f7eec22-n5Umgkx

MOBHIIABaHE HAa 0€30I1aCHOCTTA HAa CTOKUTE M CUTYPHOCTTAa Ha BEPUTUTE HA JOCTAaBKa, U3IOI3BAaHU 32
MEXTYHapOAHOTO JIBUJKEHUE HA CTOKHUTE, U 3alllUTa HA 3/paBETO HA XOpaTa, )KUBOTHUTE U PACTEHUS U
Ha OKOJHAaTa cpefa. 3a Ta3W LeJl pellaBallo 3HAUYCHHE MMa OCUIYPSBAaHETO HAa MH(MOPMALMOHHU U
koMyHUKaMoHHU TexHosoruu (MKT) 3a mutHunure.

Bwrpemnuar nasap e eaun ot creibosere Ha EC, ocurypsiBam cBoOOIHOTO JBMXKEHHE 0e3
BBTPEIIHN IPAaHUIM HAa XOpara, CTOKHTE, YCIyTUTe U Kanutana. KaTo eaHo MHTerpupaHo, OTBOPEHO U
KOHKYPEHTHO IPOCTPAHCTBO, TOW BCBHIIHOCT HAacChpyaBa MOOMIHOCTTA, KOHKYPEHTOCIIOCOOHOCTTa U
MHOBAIMUTE, B3aUMOJICUCTBAWKN B YaCTHOCT C¢he cekTopHuTe mosmTuku Ha EC. C ornexn mpaBuiiHOTO
(GYHKIIMOHMpaHe Ha BBTPEIIHUAT Ia3ap, ca pa3padOTeHW eIMHHM MpaBwia 3a (YHKIMOHHpAHE Ha
MUTHHYECKHS CHIO3 U KOHTPOJIA HA aKIIU3HUTE CTOKH.

MuTHHYECKHAT ChI03 € ocHOBa HAa EC 1 eiuH OT cThI00BETE Ha BHTPEIIHUS Ma3ap C BaXKHA POJIS
B HapacTBamiata ThproBus. HeroBara mucus e rapaHThpaHe Oe30MacHOCTTa M CUTYpPHOCTTa Ha
rpaxaaHuTe, 3amura Ha (guHaHcoBute uHTEepecu Ha EC um nbpxkaBure wieHkH, 3amuTta Ha EC ot
HEJOsIHA U HE3aKOHHA ThPrOBHsl, KaTO B CBIIOTO BPEME C€ YJIECHSIBA 3aKOHHATA ThPrOBHUs, YBEINYaBaT
ce KOHKYPEHTOCIOCOOHOCTTa Ha €BpONEHCKUs OM3HEC upe3 ChbBPEeMEHHM METOIU Ha padoTa B JIECHO
JOCTBIIHA eJIeKTpOHHA cpeaa. [IpaBHaTa paMka e papaborena Ha HUBO EC u Ha HallMOHATHO HUBO.

2.1.1. HopmartuBHa ypen6a Ha uuo EC

. Pemenne Ne 70/2008/EO na EBponeiickus [Tapnament u Ha ChBeta ot 15 sayapu 2008
roJHa OTHOCHO O€3KHM)XHA Cpe/ia B MUTHUIIUTE U ThPTOBHSITA;

J Pernament (EC) Ne 952/2013 HA EBPOITEMCKIS [TAPJIAMEHT 1 HA ChBETA ot
9 oktomBpu 2013 roguHa 3a ch3gaBaHe Ha MutHuuecku kojekc Ha Cpro3a (mpepaboOTeH TEKCT —
01.01.2020 1.);

J Henerupan Pernmament na Komucusara (EC) 2015/2446 ot 28 romm 2015 roguna 3a
nornbiaHenue Ha Permament (EC) Ne 952/2013 na EBpornelickust mapaameHT U Ha CbBeTa 3a onpeensHe
Ha TIOJPOOHM MpaBUIIa 3a HAKOU OT pa3nopeadure Ha MutHudeckus kojaekc Ha Chio3a,

. Pernament 3a uznbianenue (EC) 2015/2447 na Komucusra ot 24 nHoemBpu 2015 roguna
3a ompeieNisHe Ha MOAPOOHM MpaBHUIia 3a IpUaraHeTo Ha HiIKoM pasnopendu Ha Permament (EC) Ne
952/2013 na EBponetickus mapinameHT 1 Ha CbBeTa 3a ch3aBaHe HA MUTHHYECKH KoJieke Ha Chro3a;

. Henerupan pernameHt (EC) 2016/341 na Komucusta ot 17 nekemBpu 2015 r. 3a
nombiHenue Ha Pernmament (EC) Ne 952/2013 na EBponetickus mapiamenT u Ha ChBeTa upe3 IpexoaHu
IIpaBUJIa 3a HAKOM pasnopenou oT MutHndeckus kojekc Ha Chro3a 3a ciay4auTe, KoraTo CbOTBETHUTE
€JIGKTPOHHHM CHUCTEMH BCe Ollle He ca B JeilicTBue, u 3a u3aMeHeHue Ha Jlenerupan periameHt (EC)
2015/2446 (OB, L 69 ot 20167T1.) ;

. Pemenue 3a n3nbanenue (EC) 2019/2151 na Komucusra ot 13 nekemspu 2019 1. 3a
cb3/aBaHe Ha PaboTHa mporpama OTHOCHO pa3pabOTBaHETO U BbBEXK/IAHETO HA €JIEKTPOHHUTE CUCTEMH,
npenBuieHn B MutHnueckus koaekc Ha Cpro3a,;

. Pernament 3a usnwianenue (EC) 2021/414 na Komucusta ot 8 mapt 2021 ronuHa
OTHOCHO TEXHHUYECKUTE pasnopeadu 3a pa3paboTBaHETO, MOJABPKAHETO M EKCIUIoaTalusTa Ha
CJIEKTPOHHUTE CUCTEeMHU 3a OOMEH M CbhbXpaHeHHe Ha HH(opmauus cwriaacHo Perimament (EC)
Ne 952/2013 na EBponeiickust napinameHT 1 Ha CbBeTa,
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. Pernmament (EC) 2016/679 na EBponeiickus nmapiameHT u Ha CbBeta ot 27 anpu 2016
roJHa OTHOCHO 3aIllMTara Ha (PU3WYECKUTE JIMLAa BbB Bpb3Ka ¢ 0OpabOTBAaHETO HA JUYHU JaHHU U
OTHOCHO CBOOOJTHOTO JIBI)KEHUE HA TaKMBa JaHHH M 3a oTMsHa Ha J{upextuBa 95/46/EQO,;

. Permament (EC) Ne 608/2013 na EBpomneiickus mapiamenT u Ha CrBera ot 12 1onu 2013
roJuHa OTHOCHO 3all[UTaTa Ha MpaBaTa BbPXY HHTEJIEKTyalHaTa COOCTBEHOCT, OCHILECTBABAHA OT
MUTHHYECKHUTE Opranu, u 3a otMsaHa Ha Permament (EO) Ne 1383/2003 na ChBera;

o Muororoaumen crparermuecku 1wian (MASP - Multi-Annual Strategic Plan) Ha
EBporneiickara koMucusi;

. Pemenue (EC) 2020/263 na EBponeiickus [Tapmament u Ha CoBeta ot 15 sayapu 2020
rOJMHA 32 KOMITIOTPU3UPAHE Ha IBIKEHUETO M KOHTPOJIA BEPXY aKIIM3HUTE CTOKH (IPepaboTEeH TEKCT);

. Hupektupa (EC) 2020/262 na CoeBera ot 19 nexempu 2019 roauna 3a onpeaensiHe Ha
o0mIus pexxuM Ha obnarane ¢ akiu3 (mpepaboTeH TEeKCT);

. Pernament (EO) Ne 684/2009 na Komucusta ot 24 roiau 2009 roguna 3a npuijiaraHe Ha
Hupextusa 2008/118/EO na ChBera 110 OTHOIICHHE HA KOMITIOTPU3UPAHUTE MTPOLICIYPH 32 IBHIKEHUETO
Ha aKIU3HU CTOKH IOJI PEKUM OTJIOKEHO IUIAIAHE Ha aKLU3, U3MEHEH C: PermamMeHT 3a u3NbiIHEHHE
(EC) 2018/503 na Komucusra ot 7 mapt 2018 ronuna, Pernament 3a usnbinnenne (EC) 2018/550 na
Komucusita ot 6 ampun 2018 roguna 3a m3meHenue Ha npwioxkeHue II koM Permament (EO) Ne
684/2009, Pernament 3a usnbiaHenue (EC) 2019/2222 na Komucusra ot 12 nexemBpu 2019 roauna,
Pernament 3a uzneianenue (EC) 2020/1811 na Komucusita ot 1 nexkemspu 2020 roauna, Pernament 3a
msnbiaHenne (EC) 2016/323 mno oTHOUIEHWME Ha W3WCKBAaHUTE JaHHU 3a JOKYyMEHTUTE 3a
aJIMMHHUCTpPATHBHA B3aMMOIIOMOII, W3MOJ3BaHM 3a IeNUTe Ha oOMeHa Ha WH(GOpPMalKs OTHOCHO
AKIM3HUTE CTOKH MO PEKUM OTJIOKEHO TUTAIllaHe Ha aKkIu3, u3MeHeH ¢ Permament 3a uzmbinenue (EC)
2018/505 na Komucusra ot 7 mapt 2018 ronuna;

. Pernament (EC) 2020/261 na CoBeta ot 19 JlekemBpu 2019 roanna 3a uaMeHeHue Ha
Pernament (EC) Ne 389/2012 orHOocHO AnmMuHHCTpaTHBHOTO ChHTpyJHHUYECTBO B oO0NacTTa Ha
aKIM3UTE, BB BPBh3Ka ChC ChIBPIKAHUETO HA CICKTPOHHUTE PErUCTPH;

. Pernament (EC) 2021/847 na EBponelickus napiameHT 1 Ha CpBeta oT 20 mait 2021
roJIHA 3a Ch3/laBaHe Ha Iporpama ,,duckamuc’ 3a CbTPyIHUYECTBO B 00J1aCTTa HA JAHBYHOTO OOJIarane
u 3a otMsaHa Ha Permament (EC) Ne 1286/2013;

. Pernament 3a u3nbianenue (EC) Ne 612/2013 na Komucusita ot 25 ronu 2013 r. oTHOCHO
(YHKIIMOHUPAHETO Ha PErHCThpa HA UKOHOMHYECKUTE ONEepPaToOpy U JaHBUHUTE CKIIAJIOBE, CBHP3aHUTE
CTaTUCTUKU W oT4yeTHOCT B cboTBeTcTBHE ¢ Permament (EC) Ne 389/2012 nma ChbBera OTHOCHO
aIMUHUCTPATUBHOTO CHTPYJHUYECTBO B 00JACTTA HA AKIIM3HUTE 33 IbIKCHHUS,

. Pernament 3a usnbinenue (EC) 2016/323 na Komucusra ot 24 ¢espyapu 2016 ronuna
3a ompeensiHe Ha TOAPOOHH MpaBuiia 3a ChTPYAHUYECTBO U OOMEH Ha HHPOPMAITUST MEXAY IbP>KaBUTE
YWIEHKH OTHOCHO CTOKHM TOJ PEXHM OTJIOKEHO IuiamiaHe Ha akmu3 cbriaacHo Permament (EC) Ne
389/2012 na CoBera;

. Pernament (EC) Ne 910/2014 na EBponelickus napnamenTt u Ha CbhBeta ot 23 1omm 2014
TOJIMHa OTHOCHO €JIEKTPOHHATa HWJCHTHU(MUKAIUS W YAOCTOBEPHUTECIHHUTE YCIYTH TPH EICKTPOHHHU
TpaHCAKIMU HAa BhTPEIIHUS Na3ap U 3a oTMsiHa Ha JlupektuBa 1999/93/EQ.

2.1.2. HopmaTtuBHa ypea0a Ha HAIMOHAJIHO HUBO

° HakazareneH Komekc;
° Hakazarenno-mporiecyaiieH KoJIeKc;
° AnmunHcTpatuBHOIpolecyaneH kogeke AIIK;
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° I'paxxnancku nponecyanen koaekc ['TIK;

J JlanbuHo-ocuryputeneH npouecyaineH koaekc (1OIIK);

° Konexkc Ha Tpyna;

) 3akoH 3a MuTHHIIHTE (3M);

. 3akoH 3a eneKTpoHHOTO yipasicHue (3EY) u moa3akoHOBUTE aKTOBE KbM HETO;
J 3aKoH 3a KHOEPCUTYPHOCT;

J 3aKoH 3a MbTUIIATA;

) 3aKoH 3a JABHIKEHHE 110 ITbTUIIATA;

J 3aKoH 3a aBTOMOOUIHUTE IIPEBO3H;

J 3aKoH 3a OrpaHMYaBaHe Ha IUIAlAHUATa B OpO;

J 3aKOoH 3a aKIM3UTE U JaHBUYHUTE CKJIAJIOBE U MOJA3aKOHOBUTE aKTOBE KbM HETO;
. Bainyren 3akom;

J 3aKoH 32 OMOJIOTUYHOTO Pa3HOOOpa3uE;

J 3aKOH 3a KyJITYPHOTO HacCJe/ICTBO;

. 3aKoH 3a yIpaBJICHHE HA OTHAIBIUTE;

J 3aKOHU 10 OTHOUICHME Ha 3alIUTaTa HAa HHTEJIEKTyallHaTa COOCTBEHOCT;

J 3akoH 3a 6e3MUTHATa THPrOBUS;

J 3aKOH 3a aIMUHUCTPATUBHUTE HAPYIICHUS 1 HaKa3aHUS;

. 3aKoH 32 IbPKABHUS CITYKUTEN;

J 3aKOH 32 OTTOBOPHOCTTA Ha JIbpKaBaTa M OOLIMHUTE 32 BPEIU;

J 3aKOH 3a JOCTBII /10 00IIecTBeHa HHpOpMAITHS.

. JiByctpanuu cnoron6ou mexay P. bearapus u crpanu ot EC u Tpetu nppxaBu B cpepata

Ha MbTHUYECKUTE U TOBApHU NpeBo3u — 48 Opos;

J CEMT/EKMT cniopa3zymenue, nmoanucano ot EBporeiickara KoHpepeHIHs /KOMUTET Ha
MUHHUCTPHUTE Ha TPAHCIIOPTA;

. Cnopazymenune  mexnay — PemyOmmuka — bearapus w Opranuzanmsta  Ha

CeBepHOATIaHTUUYECKHUS TOTOBOP OTHOCHO TpaH3UTHO NpeMuHaBane Ha cuiii Ha HATO u nuuen cbctaB
na HATO;

° Hapen6a 3a MUHMMAaTHU U3MCKBaHUSI 32 MPEKOBa U NHPOPMAITMOHHA CUTYPHOCT

° Hapen6a 3a rpaHMYHUTE KOHTPOIHO-TIPOITYCKATEIHU TYHKTOBE;

J Hapen6a Ne H-9 ot 07.11.2018 r. 3a peructpure, BojieHu 0T AM;

) Hapen6a Ne 11 ot 03.07.2001 r. 3a 1BM>KeHHE HA U3BBHHTA0APUTHU U/WIIN TEKKHU ITBTHU
MIPEBO3HU CPEJICTBA,

° Hapen6a Ne 11 ot 31.10.2002 r. 32 MeXayHapoeH aBTOMOOHIIEH MPEBO3 HA MMbTHUIU U
TOBapH;

° Hapen6a 3a ycnoBusiTa, peqa v mpaBuiaTa 3a u3rpaxaane u GyHKIIMOHUPaHe Ha CMeceHa

crcTeMa 3a TaKCyBaHE Ha PAa3IMYHUTE KaTErOpUU IbTHU MPEBO3HU CpeACTBa Ha Oa3a BpeMe U Ha 0aza
W3MUHATO Pa3CTOSHUE;

J HapenOa 3a ycrnoBusiTa u pefa 3a cbOMpaHe Ha TaKCHTE 3a CIIELUAIHO IMOJ3BaHE HA
penyOIMKAaHCKUTE MbTUINA MM HAa YacTH OT TAX M 3a IOJI3BaHE Ha OTIENHU CHOPBKEHUS I10
penyOIMKaHCKUTE MMbTHUIIIA;

J Hapen6a Ne 53 ot 10.02.2003 r. 32 KOMOMHUpaH NPEBO3 HAa TOBAPH;

. WNuctpyknums Ne PJ1-02-21-1 ot 16.04.2020 r. 3a oOMeHa Ha MHGOPMAITUs, YCIOBUATA U
pena 3a JoCThII 10 HH(POPMALIMOHHU CUCTEMH 32 IIEJIUTE Ha OCHIIECTBSIBAHE HAa KOHTPOJI, yCTAaHOBSBAaHE

13



Y CaHKIIMOHUpPAHE Ha HapyLIEHUs, CBbP3aHU ChC ChOMpaHe Ha IbTHHU TaKCH, MeXNy AreHius ,,[IbTHa
uHppacTpykTypa‘“, MUHUCTEPCTBOTO HA BHTPEITHUTE PAaOOTH U ATeHIus ,, MUTHUIIHN;

° CnopazymeHnue 3a CBTPYIHHYECTBO W OOMEH Ha HWHPOpMamus MEXAy ATCHIHS
»MutHunu' 1 U3mbiHuTeIHA areHnus ,,ABTOMOOMITHA aMUHUCTPAITU;

° Tapuda 3a TakcuTe, KOUTO ce chOupaT 3a J[pyru 1moa3akoHOBM HOPMATUBHU aKTOBE M
aIMUHUCTPATUBHU aKTOBE IMPEMUHABAHE M MOJI3BaHE Ha PEIyOJIMKAaHCKATa ITbTHA MPEXa;

J Tapuga Ne 5 3a TakcuTe, KOMTO ce chOMpar B cucreMara Ha MMHHCTEPCTBO Ha
TpaHCIopTa, MHPOPMAITMOHHUTE TEXHOJIOTUU U ChOOIIEHUATA;

. Tapuda 3a Takcure, KOUTO ce CbOUpaT OT AreHiws ,, MUuTHULIK 10 wi. 12 oT 3akoHa 3a
MHTHHUIINATE;

° YcerpoiicTBeH NpaBWIHUK HA ATeHIus ,, MUTHUIU®;

2.2. HHCTUTYUHMOHA/IHA paMKa HA AreHIust , MUTHHIIH®

2.2.1. OpraHu3anuoHHa CTPYKTypa Ha AM

AM e ueHTpanM3uMpaHa aJMUHUCTPAaTUBHA CTPYKTypa KbM MHUHUCTBpa Ha (QuHaAHCHUTE.
ATEHIHSITa € BTOPOCTEIICHEH Pa3MopeauTell ¢ OI0/KET KbM MUHUCTBpA Ha (puHAHCHUTE. ATCHIIUATA Ce
PBHKOBOJIM M TpeNCcTaBisiBa OT aupekTop. [Ipu ockiiecTBsiBaHe Ha cBouTe (YHKIMH JUPEKTOPHT HA
ATeHIMsATA Ce ToIoMara OT 3aMEeCTHUK-TUPEKTOPU. AIMUHUCTPATUBHOTO PbKOBOJICTBO HA ATEHIIMATA
Ce OCBIIIECTBSIBA OT TJIABEH CEKpeTap.

Arenuus ,,MuTHULIM® € CcTpyKTypupaHa B lIeHTpaJJHO MHUTHHMYECKO YIpaBJI€HUE U B
tepuropuanuu gupexkuuu: T/l Mutauna byprac, T/l Mutauna Bapna, T/l Mutauna Ilnosaus, T/L
Mutnauna Pyce, T/ Mutauna Codwus.

Crpykrypara Ha AreHuus ,, MUTHUII € ipescTaBeHa BbB durypa 1:
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@urypa 1. Crpykrypa Ha AreHuus ,, MUTHUIU

2.2.2. ®yHKUOMU 4 3371a4u Ha AM

L AwpekTop J
[ 3amecTHUK- ][ 3amMecTHHUK- 3amecTHUK- }[ naBeH cekpetap ]
e T S =t—
s ™ CneuuanusmpaHa Obwa 7 ™
agMHHKWCTpauma agMUHUCTpaUKnA
| enewrop 9 s o]
ar s N/ ot 4
Ouperkuma ,MUTHHUYECKO Avpekuua ,®unanch, ofuA
\ ] —» pasy3HaBaHe K ynpasnexue Ha — | /
pascnengane” CcoBCTBEHOCTTA M
oBecTREHW NODHYKK” r/'_"\
e AN S
BHOC-
II'Jr':o nuue 4 Y4 h
Oupexums 4
no 3auuMTa y Lupekuymsa MUTHHLE
> Ha > »MHPOPMALMOHHA JYnpagnexue Ha - b e
AMUHITE CHUCTEMW M AHANMTHMYHA yoBewkmTe pecypeu MNnosgme
AaHHN \ nedHocT” PN )
J ___
4 ™ ™
f Ouperumra Avpexuvn
»l .MuTHWuecka geiiHocT »ABMUHUCTPATUBHO Ly | m
3eeHo no U MeToaonOrMA” obcnyskeaHe u
| curypHocT- \ I KOMVHMKALIAW" y MuTHMUE |4
Ta byprac
% N/ N P
\ J Aupekuma ,AKLWIHA \ /
- ReiiHOCT Ouperuma ,MpaeHo- —
é N - meTogonorua” HopmaTBHa" ( )
3eeHo no
Mpexoea . AN J 7
4
> MHC‘J(I:pM& (" ) a h MUTHHMUE |
- HMPEKLMA Bapwa
UMoHHa ,| Aupexunn ,fochepeau, HauwoHaneH yyeben  [— P
CUIYPHOCT " KoHTpon" vrau \F
\ / LEHTBP \ /
N AN J/
( 3 )
4 )
3meHo 3a Avperuun ,Lentpanta TA
| BBLIpewEH » MUTHHAECKS MUuTHALE |4
OAMT nabopatopua Pyce
. /
N/ 4 A —
Ouperumra
> +MemayHapogHa
AeiHoct”
e _

MuTHHYecKaTa aJMUHHUCTpAIMsl y4acTBa B pa3pabOTBAHETO W pealM3upa MHUTHUYECKaTa
nomuTrka Ha Chl03a, BKIIOYHMTENHO B IOATOTOBKaTa Ha MEXIyHapoaHuTe moroBopu Ha Chro3a,
OTHACAIIU CEC 1O MUTHHUYCCKU BBIIPOCH. AM OCBIICCTBABA MCKIAYHAPOJIHUTEC MHUTHUUYCCKHN BPB3KU U
crOmpa, o0paboOTBa, aHaTW3HWpa, ChXpaHABA M TPEAOCTaBs HMHQPOpPMANHsS OTHOCHO MHUTHHYECKATa
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neiiHocT M pa3paboTBa MUTHUYEcKa craTHUcTHKA. OcHrypsiBa H3rpaXJAaHETo, MOAIbpPKKATa H
eKCIUIOATaIusITa Ha CUTYPHH, WHTETPUPAHU, ONEPATHBHO CHBMECTHMH W JOCTBIIHU EIEKTPOHHU
CHUCTEMH 32 OOMEH Ha JJAaHHU B PAMKHUTE Ha CBOSITA KOMIIETEHTHOCT.

2.2.2.1. MuUTHUYECKHTEe OPraHu:

®  OCBIIECTBABAT MUTHUYECKU HAJ30pP U U3BBPIIBAT KOHTPOJ BbPXY CTOKUTE, IIPEBO3HUTE
CpezAcTBa M JHIlaTa Ha TepuTopusTa Ha Penybinka brirapus;

e  u3MCKBaT o0e3neyaBaHe Ha MUTA, TAKCU U IPYTU MYOJUYHU AbPKaBHU B3€MAHUS;

e  [IpUJarar, B paMKUTE Ha CBOSITA KOMIIETEHTHOCT, IIPUETH B 3aKOHOAATEICTBOTO Ha Chro3a
MEPKHU 32 BbBE)KJIAHU HA WU U3BEXKIaHU OT MUTHHYECKaTa TepuTopus Ha Chbro3a CTOKH, IPOU3THYALLU
OT oOuara ThProBCKa MOJUTHKA M ApYyrure oOmM moiuTHKy Ha Cbhro3a, CBbP3aHHM C ONA3BAHETO Ha
o011ecTBEHUs MOpaJl, OOIIECTBEHHsI pe/l WM OOLIECTBEHATa CUI'YPHOCT, ONa3BaHETO Ha 3paBeTO Ha
XopaTa M Ha KMBOTHMUTE, 3allMTaTa Ha PACTEHUATA, ONA3BAaHETO HA OKOJHATa Cpeja, 3aluTara Ha
HAIIMOHAJIHOTO OOraTcTBO, MMAIIO XYHOXKECTBEHA, MCTOPHYECKA MJIM apXeoJOrMYecKa CTOMHOCT,
M3ITBJIHEHHE Ha MEPKH 32 OTIa3BaHE U yIIpaBJIEHUE Ha pUOHUTE PECYPCH, BKIIFOUMTEITHO MEPKH, CBBP3aHU
C KOHTPOJI Ha MPEKYPCOPHU 3a MPOU3BOJICTBO HA HAPKOTULIM U HA MMAPUYHU CPEJCTBA;

e  [pwiaraT akIHW3HOTO 3aKOHOJATEJICTBO IO OTHOUICHWE Ha OO0JIaraHeTO C akKUu3 |
KOHTpOJIa BBPXY MPOHM3BOJCTBOTO, YIOTpedaTa, CKIAIUPAHETO, JBIKECHHETO M 00e3IeYaBaHeTO Ha
CTOKHUTE, MOJUIeXkKAIlU Ha O0JIaraHe C aklu3;

e  OCBIIECTBABAT MMTHHMYECKO pPa3y3HABaHE 3a IPOTUBOACUCTBUE HAa MUTHUYECKHUTE U
BAJyTHUTE HApYyILLIEHUs, HAPYLIEHUATA HA aKIIU3HOTO 3aKOHOJIATEJICTBO U NPECTHILJICHUATA B CIIy4auTe,
npeaBuaeHu B wi. 194, an. 3 ot HakazareiaHo-npoiiecyaiHus KoJIeKc;

e  OpraHuM3upaT M OCBILECTBABAT JEWHOCTTA 3a MNPENOTBpATSIBAaHE U pa3KpHUBaHE Ha
HE3aKOHHMSA TpaduK Ha HAPKOTUYHU BEIECTBA U TPEKYPCOPH;

®  OCBIIECTBABAT BAJNYTEH KOHTPOJI B PaMKHUTE€ Ha IIPEJOCTaBEHaTa MM CbC 3aKOH
KOMIIETEHTHOCT;

e  W3JaBaT pelIeHMs 3a MpUIaraHeTo Ha MUTHUYECKUTE pa3nopeady;

e  3a7bpiKaT CTOKU W/WUJIU NapUYHU CPEJCTBA BbB BCUUYKHU CIy4yaH, MPEABUACHH ChC 3aKOH,
C pa3mnucka 1o odpasel], yrBbpJieH OT MUHUCTBPa Ha (PUHAHCHTE;

®  OCBIIECTBABAT JEHHOCT MO yCTAaHOBSIBAHE Ha aIMUHUCTPATUBHU HapyILIEHUs U HaJlaraHe
Ha a/IMUHUCTPATUBHU HaKa3aHUS;

e  ydyacTBaT IIPM OCBHIIECTBABAHE HAa OINEPATUBHO-U3AUPBATEIHA JEHHOCT CHBMECTHO C
opranute Ha MHUHHCTEPCTBOTO Ha BBTPELIHUTE padOTH MpHU YCIOBHUATA M MO pela Ha 3akoHa 3a
MUHUCTEPCTBOTO Ha BBTPEUIHUTE pabOTH U C opraHute Ha JIbpkaBHa areHuus "Hanuonanna
CUT'YpHOCT" IIpH yCIIOBUSITA U 110 pefa Ha 3akoHa 3a [IbprkaBHa arenuus "Haunonanna curypHoct”;

e  qpuiaraT MEpKH 3a 3allMTa Ha MpaBa BbPXY MHTEJIEKTyaIHaTa COOCTBEHOCT;

®  OCBIIECTBABAT Pa3CiIEABAHE WM OTIEIIHU IEHCTBUA 110 PA3CIEABAHETO HA IIPECTBIUICHUS
B CIIy4auTe, IPH yCIOBUATA U 110 pefa Ha HakasaTenHo-nipouecyanHus KOAEKC,

®  OCBIIECTBABAT ONEPATUBHO-U3UPBATEIHA AEUHOCT 3a IIPEIOTBPATABAHE, Pa3KpUBaHE U
JOKYMEHTUPAHE Ha IPECTBIUIEHUS 110 Wil 234, 242, 242a u 251 ot HakazarenHus koJekc u 1o ui. 255
oT Haka3zarenHus KoieKc 1o oTHoIIEeHUE Ha 3aabipkenus 3a JIJIC oT BHOC u akiu3y;

MuTHHYECKaTa aIMUHUCTPALNS U3IBJIHIBA U IPYTH JEHHOCTH, Bb3JI0KEHH 1 ChC 3aKOH.
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2.3. TexHoJiormyHa pamMmka

2.3.1. CtpaTterm4ecku acneKkTH

EnHo oT Hali-cepuo3HUTE IPEU3BUKATENICTBA IIpel bbarapckara MUTHUYECKA aIMUHUCTPALIUS
(BMA) mpoustuya ot riobannata pedopma Ha EBponeiickara koMucusi B 061actTa Ha MUTHHYECKUS
CBIO3.

MHoro ca ¢akTopuTe MOPOAWIM HEOOXOAMMOCTTa OT riobanHa pedopma B obimactra Ha
MutHndeckus cbio3. Cpex T4x ca riaofanu3anusaTa 1 He0OXOJMMOCTTa OT TapaHTHpaHe Ha CUTYPHOCT
U yIecHeHHUs 3a ThproBusTa, JlucaboHckara cTparerus 3a KOHKYPEHTOCIIOCOOHOCT M pa3BHUTHE
npepacHaia B ,,EBpona 2020%, ch31aBaHETO Ha Bb3MOXKHOCTH 3a pab0Ta HA MUTHHUIIUTE B €JIEKTPOHHA
cpena, UHUILIMATUBaTa 3a ,,[I0-100p0 peryarupane” Ha MUTHUYECKUTE MPOIIECH U TPOLEAYPH.

HNMeHHO, 3a 1a OTTOBOPH Ha BCUYKH TE€3W HOBU PEATHOCTH U OCOOCHO C OTJie]] IOCTUTaHe Ha
3asioxkeHuTe B JlumcaboHckaTta cTparerus Iieind B oOjacTTa Ha MHTHHYECKHUs Cbhbio3, EBpomeiickara
KOMHMCHS CTapTUpa TiiodanHara peopma B MUTHHYECKATa 00JIACT ¢ apaJIeTHOTO M3ITBIHEHUE HA JIBE
J'JTOCPOYHU Y B3aUMOCBBP3aHU MHULMATUBU: MOJIEpHU3UpaHEe HA MUTHUYECKOTO 3aKOHOJATEJICTBO
Ha EC u EnextpoHHH MUTHUIIH.

KpaiiHusT pesyarar oOT MOAEPHU3MPAHETO HA MHUTHHMYECKOTO 3akoHonaTenctBo Ha EC e
npueMaHero Ha MutHn4yeckust kojekc Ha Cwio3a (Permament (EO) Ne 952/2013 ma EBpomeiickus
napiaaMeHT U Ha CbBera), KONTO BbBEX/1a MHOTO MO-ONPOCTEHH U SCHU IIpaBUja U OallaHC MEXITY
CUT'YPHOCTTA U YJIECHSIBAHETO Ha ThProBUATA, KOUTO IPEBPBLIAT MUTHULIUTE B TAPTHHOP HA KOPEKTHUTE
THPIOBLH.

Haii-chI1ecTBEHOTO U pEeBOJIIOLIMOHHOTO 00aue €, ue MUTHUUYECKUAT KoJieKe Ha Chio3a BbBEXK/IA
IIpaBHUS NPUHIUI BCUYKH MUTHUYECKH U ThPTrOBCKHU OIEPALMH J1a CE U3BBPLIBAT 110 €JIEKTPOHEH ITBT.

I'nmoGannaTa 3aKkoHOAATENHA peopMa U BBBEKJAHETO Ha U3LSIIO €IEKTPOHHO OOIIyBaHE MEXIY
muTHULUTEe U OusHeca B EC mpexacraBnsBa TpaHcopmMalusi KbM KaueCTBEHO HOB HA4MH, KaKTO Ha
opraHusanys Ha Ou3HecC NPOIECUTE B MUTHUYECKUTE aJMUHUCTPALIMH Ha IbP>KaBUTE YWICHKH, TaKa U Ha
(GyHKIIMOHUpAHETO Ha MUTHHYECKHUS Ch03 KaTo usio. [IpomeHuTe B OM3HEC MPOLIECUTE CHOTBETHO
MOpaX</1aT U MPOMEHHU B CBbP3aHUTE C TAX €JIEKTPOHHU (MH(POPMAIMOHHHU) cUcTeMHU. TOBa UMEHHO €
0o0yCIIOBWJIO M CTapTUPAHETO Ha B3aUMOCBBp3aHaTa ChC 3aKOHOJATeNHaTa pedopMa HWHULMATHBA
EnexTpoHHM MUTHUIN.

3a mocTUTaHe Ha 3AI0’)KEHOTO B MuTHHYECKUS KojieKe Ha Chr03a U3IUIO €IEKTPOHHO 00IIyBaHe
Mexay mutHunute u OuszHeca B EC, ocHOBHarta 11e1 Ha MHUIIMATUBATa ,,EJIEKTPOHHM MUTHUIK' Ha
EBponeiickara koMucHs € 1a ce Ch3/a/ie HOBA €IEKTPOHHA MUTHUYECKA cpenia B pamkute Ha EC, kosdTo
Ja OCUTYpH BB3MOXKHOCT €JIEKTPOHHOTO O0OIyBaHe B MuUTHUYeckara obOmact B EC (MuTHHUIH-
OM3HEC/MUTHUIIM-MUTHUIIN) J]a CTaHe OOMYaiHO M PEryisipHO, a XapTHEHOTO oOIlyBaHe 1a Obae
U3KII0OYCHHUE.

MopaepHu3upaHeTo Ha MUTHUYECKOTO 3aKOHOAaTeNIcTBO Ha Chio3a u ENeKTpOHHUTE MUTHULIM
ca M3KJIIOYUTEITHO CIOXKHU U IIMPOKU MO0 00XBAaT MHUIIMATUBU, 0COOEHO KaTo ce 100aBU U BPEeMEBHS
xopu3oHT. [IpeaBuneno e MurtHuyeckusaT koaekc Ha Cbhio3a Ja ce mpuiara B IMBIHHS CH O0XBart,
cuutano ot 1 mait 2016 r., karo B wi. 278 Ha Kozgekca e nmpeasuaeHa nmpexoaHa Mapka €IMHCTBEHO T10
OTHOIIIEHNE HA Q/IANITHPAHETO Ha €JIEKTPOHHUTE (MHPOPMAIIMOHHUTE) CUCTEMHU Ha JbPKABUTE WICHKH
kbM HOBus Komekc Hait-kbecHo 10 31 mekemBpu 2020 r. CerimacHo Permament (EC) Ne 2019/632,
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OTHOCHO TIpEeAX0/IHAaTa MsIpKa, mpeaBueHa B wi.278 Ha Kojekca, e mpoMeHeHa KpaiiHaTa JjaTa Ha Hail-
KbCHO 10 31.12.2025 .

B Ta3u Bpb3Ka M 32 NOCTUraHETO Ha MOCOYEHMUTE MO-Tope Lenu, [ maBHa aupexkuus ,,JlaHp4Ho
obmarane u mutHHuecku cpio3”“ (DG TAXUD) na EBpomelickata KoMmMHCHS B TapTHHOPCTBO C
IbpXKABUTE WIEHKU € Cb3Jaja MHCTPYMEHT 3a YIpaBICHHE M IIJJaHUPAaHE HA U3I'BIHEHHUETO Ha
WHULIMATUBATa ,,BJIEKTpOHHM MUTHULMK', HapeueH MHororoauieH crtpareruyecku miaaH (MASP -
Multi-Annual Strategic Plan), koiito e mbTHaTa KapTa 3a pa3BUTHE Ha BCHYKH MHTHHUYECKH
aJIMUHHUCTpAlMY Ha JIbpxkKaBuTe ieHkH. Kakto e n3noxxeHo B camus MASP, Herosata 1ei € Ja ciayxu
KaTO MHCTPYMEHT 32 00OCHOBABAaHE OT HALIMOHAJIHUTE MUTHUYECKU aIMUHUCTPALIMU Ha HEOOXOJUMUTE
(MHAHCOBU PECypcH U 3a OCUTYPsIBaHE Ha OOILO0 PBKOBOJCTBO U KOOPJIUHALIMSA HA MPaBHUTE, OU3HEC U
IT acnekTuTe 3a U3IbJIHEHUE HA MHUIIMAaTUBATa EnexTpoHHn MUTHULM Ha CBIO3HO U HAI[MOHAJIHO HUBO.

ITpoexture, cBbp3anu ¢ MASP, kacasT NpsAKOTO NpUIaraHe Ha MUTHUYECKOTO 3aKOHOAATEIICTBO
Ha Cpl03a, HO Hape/] ¢ HEero 1ie € Heo0X0AMMa MPOMsIHA U/WIIH YChbBBPILIEHCTBAHE Ha OU3HEC MTPOLECUTE
B AM B Hacoka IpejJiaraHe Ha HOBU €JIEKTPOHHM YCIIyTH, BKJIIOUBAIIY I'paXkJlaHu, OM3HEC U 0OMEH Ha
uHbOpManus C APYrd aAMUHUCTPATHBHH CTPYKTYpH, KakTo B PenyOnuka boarapus, Taka u B EC. 3a
L[eTa € He00X0JUMO J1a C€ YChbBBPUICHCTBAT ChIIECTBYBALIUTE HH(POPMALIMOHHU cucTeMu Ha AM win
Jla ce Ch3/1a/1aT HOBU TaKKHBa B paMKkara, ouepraHa oT MASP u HanmoHaaHU U3UCKBaHUS.

Arennus ,MuTHUIIM® € BB3MpUENA MMOAXO0Ja Ja OTrOBOPM Ha NPEIU3BUKATEIICTBATA,
MIPOM3TUYAIIM OT MOJEPHU3UMPAHETO Ha MUTHHYECKOTO 3aKoHoaarencTBo Ha EC u uHMIMaTuBaTa
Enextponnu MmutHuim Ha EK, oT pa3BuTHETO Ha TEHIEHIIUATA 3a BbBEXK/IAHE HA €IEKTPOHHO OOIIyBaHe
MEXIy aJMUHUCTPALMUTE U UKOHOMUYECKUATE OIEPAaTOPU U OT HEMPEKbCHATO HAPACTBAILATA POJIA Ha
MHGOPMALIMOHHUTE CUCTEMH 32 €(PEKTUBHOCTTA HA aIMUHHUCTPALIUUTE, YpE3 Pa3BUTHE U BbBEXK/AHE Ha
ApxuTekTypa Ha HMHQOPMALMOHHUM U TEXHOJOTMYHM YCIYrd, MpoLecH U HHPpacTpyKTypa
(MucTHTYIMOHATHA ApPXMUTEKTYpa), KaTo KJIYOB MHCTPYMEHT 3a JOKYMEHTHpPaHE, aHaJIU3UpaHe U
yIIpaBJIeHUE, OCUTYPSIBALLl KOOPIMHUPAHOTO ocTUrane Ha 6usHec u UT nenwure.

3a eeKTUBHOTO IUIAHUPaHE Ha U3MIbJIHEHNeTo Ha CekTopHaTa cTparterus ,,e-Mutaunu® (2021-
2027 r.) e pa3paboreHa noapodHa IIbTHa kaprta, kKosTo nepuHMpa oOXBaTa, €TaNMUTe, CPOKOBETE,
OYaKBAaHUTE pPE3yJITaTH U HEOOXOAMMHUS NPOTHO3EH OIJUKET 3a H3IbJIHEHUE Ha IPOEKTUTE 3a
peanu3ausaTa Ha KOHKPETHUTE MEPKH/ISHHOCTH 1Mo CrIeNU(pUYHH 1IeJTH TocoyeHu B T.7 Ha CeKTopHaTa
cTparerus ,,e-MUTHHUIIM®, KaTO € MPEABUACHO TOBA Ja C€ OCBHIIECTBU MPH OTYMTAHE Ha Marada,
CJI0)KHOCTTA U MPOIBJKUTEIIHOCTTA HAa IPOEKTHUTE.

2.3.2. ETanu Ha u3nbJIHEHHE HA JeHHOCTH/MepPKH
2.3.21. B cneuuduyna unea ,,Pazutue Ha BUMMUC B o0JacTTa Ha OHM3HEC NpOLECH,
CBBP3aHU ¢ NPWIATAHETO HA MUTHHYECKOTO 3AKOHOAATEJICTBO*
ETAII 0 (2014 - 2015 r.) ,,Pa3paborBane Ha MHCTUTyIIMOHATHA apXUTEKTypa Ha ATCHIIMS

»MHUTHUIIM ¥ HEHHOTO BBBEXJaHEe (IMOTBBP’KAABaHE) MO OTHOLICHHE HA OCHOBHUTE MUTHHUYECKH
npouecu no M3Hacsue™.

Etan 0 BxiTrouBa cieHUTE NEHHOCTH/MEPKH:

0.1. ,,PazpaboTBane Ha ApXHUTEKTypa Ha HH(POPMALIMOHHU U TEXHOJIOTUYHH YCIYTH, IPOLIECH U
uHppacTpykTypa Ha AreHius ,,Mutauuu® (MacTUTYnIMOHanHa)™.
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0.2. ,,PazpaborBane u BHeapsiBaHe HAa MUTHHYEeCKa MH(POPMAIIMOHHA CUCTEMA 3a U3HACSHE, Ype3
PCHHXECHEPHHT B ChOTBETCTBHE C pa3paboTeHara MHCTUTYIIMOHAIHA apXUTEKTypa, HA MUTHHUYCCKUTE
WH()OPMAIIMOHHYN CUCTEMH 3a M3HACsSHE (HamuoHATHH (OPMATHOCTH TpH u3HacsHe u Cucremara 3a
KOHTpOJ Ha u3Hoca — ¢aza 2 /ECS export control system — phase 2/)".

ETAII 1 (2015 - 2018) ,,Pa3zBuTHe 1 BbBEXk/1aHE HA IHCTUTYLIMOHAIHA apXUTEKTYpa Ha ATCHIIHS

»MHUTHULIIM® IO OTHOLIEHHE HA IPUOPUTETHU OCHOBHM M CIIOMAraTeJIHU MUTHUYECKHM IPOLECH U
peanu3upane Ha ChIO3HUTE (QyHKIHOHATHH n3nckBanus KkbM BUMUC — Bbana 1o 2018°.

To3u etann ocurypsiBa CBOEBpeMeHHO npeMuHaBane KbM SOA apXuUTEKTypa Ha peodiiagaBamia
gact oT ¢yHkuuoHamHus obxBatr Ha BUMMMC. ToBa ch3gaBa yclnoBHsS 3a H3MOI3BAHETO HA
IpeauMCcTBaTa Ha Ta3uW apXUTEKTypa (MPEeU3NONI3BaéMOCT, I'bBKABOCT 3a J00aBsHE/TIpOMSHA Ha
(YHKIIMOHATTHOCTH, ONIEpaTUBHA ChbBMECTUMOCT U IJIaTGOpMEHa HE3aBUCUMOCT) B CIIE/IBAIIUTE €TaIu
Ha BUMUC 2020, B kouTto TpsiOBa J1a ce peaqu3upar 3HAYUTEITHU 110 00€M H CII0KHOCT (DYHKIIMOHATHU
n3uckBanus kbM BUMUC 2020, nponsTryaiim KakTo OT MHUIIMATUBaTa ,,e-MutHuiu* Ha EC, taka u
ot Crpaterusara Ha AreHius ,,MutHunu®. KpaiiHust ehekt oT To3u eTan € HacoueH KbM Mo00psiBaHe
¢ynkunonupanero Ha BUMUC u xbM onTuMu3amuss Ha HEOOXOIUMOTO BpEME W CpeAcCTBa 3a
peasinzanys Ha ObJIEIIUTE U3UCKBAHUS KbM CHCTEMATa.

Eran 1 u3nbeiaHsaBa caeAHUTE TEHHOCTH/MEPKH:

1.1. BeBexxnane Ha HMHcTurynumoHanHa apxuTektypa Ha AM mno oTHoumeHue Ha Mopayn
,YTpapineHue u anMuHuctpupane Ha BHUMUC® u peanusupanHe Ha ChIO3HUTE ()YHKIHOHAIHU
M3UCKBaHUS 1O OTHOWEHWe Ha CucreMa 3a AMPEKTEH JOCThII HA THPrOBIUTE A0 EBPOIEHCKUTE
nnpopmannonau cucremu (UUM&DS Unified user management & digital signature).

.2. BeBexane Ha IHCTUTYIIMOHATHA apXUTEKTypa Ha no oTHomenue Ha Moayn ,,Ennnna
1.2.B 15 AM M E
peructpanysi ¥ uACHTH(GUKAMS Ha MKOHOMHUYECKHTE OMEpPaTopH’, BKII. pealn3MpaHe HA CHIO3HHUTE
(GyHKIIMOHATHU M3UCcKBaHUs, npoustnyamy oT AEO Minor Enhancement, AEO Mutual recognition
Enhancement, 1 REX or MASP rev.2019.

1.3. BwBexknane Ha HMHcTutynumoHanHa apxuTekTypa Ha AM mno oTHomenwe Ha Moayn
,BHacaHe 1 Moayn ,, MUTHUYECKO 3abJKEHUE , BKIFOUUTEIHO:

- Wnrerpupane B BUMUC Ha cbro3HuTe (DYHKIMOHATHM W3UCKBAHUS, MPOU3THYAIIM OT
,»YBEIIOMJICHHE 3a TMPUCTUTAHE, YBEJOMJIEHHE 3a mpencraBsHe, BpemeHHO ckiaaupane” (UCC
Notification of arrival, Presentation notification and Temporary Storage) or MASP REV.2019;

- Wnterpupane B BUMUC Ha cbio3HuTe (YyHKIMOHATHM W3UCKBAHUS, MPOU3THYAIIM OT
Cucrema 3a xapmoHusupane Ha crnenuanaute pexxumu (2.6. UCC Special procedures harmonisation) -

Cnennanau pexumu npu BHoc (2.6 UCC Special Procedures Harmonisation — IMP) ot MASP
REV.2019.

1.4. BeBexxnane Ha MHcTuTynmoHanHa apxuTekTypa Ha AM mno oTHomeHne Ha Mopayn
»» | pPAH3UT.

ETAI 2 (2016-2018) ,,Pa3BuTHe 1 BbBEeXk1aHEe Ha IHCTHTYIIMOHATHA apXUTEKTYpa Ha ATCHIIHS

»MUTHULIM® U peanu3upaHe Ha ChIO3HUTE U HAIIMOHAIHU (PYHKIMOHAIHU U3uckBaHus kbM BUMUC —
BBJHa 70 2018*.
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Etan 2 BkirouBa ciieTHUTE EHHOCTH/MEPKH:

2.1. BwBexknmane Ha HMHCTUTynMoOHanmHa apxuTtekTypa Ha AM mno orHomeHue Ha Moayn
»PepepeHTHn nanHu".

2.2. BeBexknane Ha MuctutynuonanmHa apxutektypa Ha AM Cucrema 3a HaOmoJIeHHE Ha
nanauTe U Crucrema 3a 00Bbp3Bama TapudHa uHpopmanus (UCC core BTI/Surveillance 2+) ®aza 1 ot
MASP REV.2019.

2.4. Unterpupane B BUMUC Ha cpro3HuTEe PyHKIIMOHAIHHA W3KCKBaHMsI, Tpon3tudamu ot UCC
Customs Decisions.

2.5. AHaiM3 Ha HEOOXOJMMOCTTa OT NMPOMEHHM B HWHTETpalUsATa HAa HAIMOHAIHHS JOMEHH
(National Domain) na Tpanc-EBponeiickure cucremu (Trans European Systems) ¢ O0mus gomeitH
(Common Domain), npoustuvaniu ot BbBexxaane Ha CCN2 (Common Communication Network)
maTdopmara.

ETAII 3 (2017 - 2018) ,,Pa3BuTHe 1 BbBEXk1aHe HAa IHCTUTYIIMOHAIHA apXUTEKTypa Ha ATCHITHSI
»MUTHHLIM U peanu3upaHe Ha ChIO3HUTE U HAIMOHAIHU (PyHKIMOHAIHU n3uckBaHus kbM BUMUC —
BBJIHA 10 2018,

Etan 3 BkiIrOYBa ClieIHHUTE IEHHOCTH/MEPKH:

3.1. VYcoBbpuieHcTBane Ha Moayn ,Eaunna peructpanmus u  uACHTUQHUKAIMS —Ha
MKOHOMHYECKUTE orepaTopu‘, upe3 peanusanus Ha AEO Major Enhancement or MASP REV.2019.

3.2. Unrerpupane B BUMUC Ha cpro3HuTe (QPYHKIMOHAIHU W3WCKBAHUS, MPOM3THYAIIU OT
Cucrema 3a HaOmoaeHue Ha nanaute (Surveillance 3) or MASP REV.2019.

3.3. Unrerpupane B BUMUC Ha cblo3HUTE (QYHKIMOHATIHU W3UCKBAHUSA MPOU3THYAILU OT
Cucrema 3a00Bbp3Baiia TapudHa uapopmarus (UCC full BTT usage control and BTI decision) ®aza 2
or MASP REV.2019.

ETAII 4 (2018-2021) ,,Pa3Butue 1 BbBEeXkKAaHE Ha IHCTUTYIIMOHATHA apXUTEKTYpa Ha ATEHIUS

»MHUTHUIM U peaTu3upaHe Ha ChIO3HUTE U HAIMOHATHHU (YHKUMOHAIHU n3uckBaHus kbM BUMUC —
BBbJIHA 10 2021°.

Etan 4 BxitouBa ciaeHUTE NEWHOCTH/MEPKH:

4.1. Unrerpupane B BUMUC Ha cblo3HUTE (YHKIMOHAIHU W3MCKBAHUS, MPOU3TUYAIIUA OT
Cucrema 3a xapmoHusupane Ha crnenuaniaute pexxumu (2.6 UCC Special procedures harmonisation) -
Cucrema 3a nHpopMamoHHHU JKcTOBE 3a cnenuanyu pexumu (2.6 UCC INF for Special Procedures).

4.2. Pazeutne u BbBexkAaHe Ha MHcTuTynmoHamHa apxurtekrypa Ha AM mo oTHomeHue Ha
Moayl ,,AHanu3 Ha pucka® u Cuctema 3a 00paboTBaHe Ha pUCKOBa HH(OpMAaIKS.

4.3. Pa3zButne u BbBekAaHe Ha MHCTUTyHMOHAIHA apXUTEKTypa Ha AM MO OTHOIIEHHE Ha
MOAYT ,,AIMUHUACTPATUBHO-HAKA3aTEITHO TTPOU3BOCTBO .

4.4. Pazeutne u BbBeXkAaHe Ha VHCTUTyIIMOHATHA apXUTEKTypa Ha AM Mo OTHOIIEHHE Ha
Moy ,,JIeknapanus 3a mapuyHu cpeacTBa‘.
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4.5. Pa3zButHe 1 BbBekAaHe HA IHCTUTYIIMOHATHA apXUTeKTypa Ha AM 1o otHonieHue Ha [TMS
- (TARIC, Quota).

4.6. Pa3paboTBane u BpBeKAaHe Ha MHCcTHTYNIMOHANHA apXuTekTypa Ha AM 1o OTHOIICHKE HA
PE3MA, aBt. Cr0Oupane Ha 3aabokeHusATa U nHTepdeiicu kpM RegiX.

4.7. BeBexaane Ha YHuBepcasieH CCN 1/2 nuiro3 3a MHTETrpaiis Ha HallMOHATHKS JJOMEHH Ha
Tpanc-eBponeiickute cucteMu Ha AreHnus ,, MutHuIm ¢ O01mus 1oMeiH.

4.8. Unterpupane B BUMUC Ha cbhro3HuTe (YHKIMOHATHH WM3UCKBAHUS, MPOM3THYAIIM OT
“UCC Import control system upgrade (ICS2 release 1)”.

ETAII 5 (2021-2025) ,,PazButHe 1 BbBeXk1aHEe Ha IHCTUTYIIMOHATHA apXUTEKTYpa Ha ATCHIHS

»MUTHULIK" ¥ peayin3upaHe Ha ChIO3HUTE U HAIIMOHATHHU (PYHKIIMOHAITHHU U3UCKBaHus KbM BUMUC*
ETan 5 BKiTIOYBa ClieIHUTE NEHHOCTH/MEPKHU:
Bbana 1o 2023 r.:

5.1. Unterpupane B BUMUC Ha cbro3HuTe (PYHKIMOHAIHU WM3UCKBAaHUS, MPOU3THYAIIH OT
“UCC Centralised Clearance for Import (CCI)” — ¢a3za 1.

5.2. Unterpupane B BUMUC Ha cbro3HuTe (QYHKIMOHAIHU HM3UCKBAHUS, MPOU3THYAIIH OT
Apromaruzupnara cuctema 3a usHoc (UCC Automated Export System (AES)) or MASP REV.2019.

5.3. Unterpupane B8 BUMUC Ha chio3HuTEe (QYHKIMOHAIHU HM3UCKBAHUS, MPOU3THYAIIH OT
Cucrema 3a xapMOHHU3UpaHe Ha crennanaute pexxumu (2.6 UCC Special procedures harmonisation) -
Cnenuanau pexxumu npu usHoc (2.6 UCC Special Procedures Harmonisation — EXP) or MASP
REV.2019.

5.4. Peanu3upaHe Ha ChIO3HUTE (YHKIMOHATHU HM3MCKBaHUs, mpousTHyamu or Cucrema 3a
ynpasnenue Ha Tpansuta (UCC Transit system including NCTS — phase 5).

5.5. Nnrerpupane B8 BUMUC Ha cbro3HuTe (YHKUMOHATHM M3MCKBAHUSA, MPOU3THYAIIUA OT
“UCC Import control system upgrade (ICS2 release 2)”.

5.6. Pa3BuTue u BBbBEXIaHe Ha MHCTUTylMOHANHA apXuTekTypa Ha AM Mo OTHONIeHHE Ha
[Ipoexkt mo MKC ,,IlogoOpsiBaHe Ha HalMOHATHATa CHCTeMa 3a BHOC® — mpuBexkaane Ha MIVCB B
cboTBeTcTBUE ¢ peBusupaHoro [Ipunmoxkenune b (2.10. UCC National import systems upgrade —
adjustment to revised Annex B).

5.7. PazButue wu BbBEXIaHE Ha MHCTUTyLHMOHAlIHA apXUTEKTypa Ha AM MO OTHOLIEHHE Ha:
,»Ckiman or nanHu Ha AM u chopaBku B uHpopMmanmonHata miaatrdgopma Cognos®* (Data
Warehouse/Cognos) u Moayn ,,Ananu3 Ha pucka® (MAP) Bepxy Cloud apxurekrypa.

Breara 1o 2024 r.:

5.8. Unrerpupane B BUMUC Ha cbro3HUTE (QYHKIMOHAIHU W3UCKBAHUS, MPOM3THYAILU OT
“Yupasnenue Ha obesneuenuero” (UCC Guarantee Management (GUM) or MASP REV.2019.
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5.9. Pa3Butue u BbBeXkKJaHEe Ha MHCTUTYUMOHAIHA apXUTEKTypa Ha AM Mo OTHOIIEHWE Ha
[TpoexT no MKC: Llentpanusupano odopmsine Ha BHOca — ¢a3za 1 (2.10. UCC Centralised Clearance
for Import (CCI) phase 1) Bppxy Cloud apxurextypa.

Beara 1o 2025 r.:

5.10. Unrerpupane B BUMUC Ha chro3HUTEe (DYHKIMOHAIHUA W3WCKBAHMS, MPOU3THYAIIN OT
“UCC Import control system upgrade (ICS2 release 3)”.

5.11. Peanu3upaHe Ha ChIO3HUTE (YHKIIMOHATHH M3UCKBaHHs, mpoustudanim ot Cucrema 3a
yrpasienue Ha TpansuTa (UCC Transit system including NCTS — phase 6).

5.12. BeBexaane Ha MHCTUTYIIMOHAIHA apXHTEKTypa Ha AM u peanu3upaHe Ha CHIO3HHTE
(bYHKI_II/IOHaJ'IHI/I M3UCKBaHUA IO oTHomieHHe Ha Cucrema 3a J0Ka3aTejICTBa 3a CbIO3€H CTATyC (UCC
Proof of Union Status).

5.13. Pa3Butue u BbBexkIaHe Ha MHcTUTyHMOHANHA apXUTeKTypa Ha AM 1o OTHOIlEHHE Ha
Moayn ,,[I'bTHU TakcH U pa3peuInTeHN PEKUMU .

5.14. Pazutue u BbBeXxaaHe Ha VMHCTUTyLHMOHANHA apXUTeKTypa Ha AM 1o OTHOlIeHHEe Ha
MAII/PEO.

5.15. Pa3BuTue u BbBEXJaHE Ha VHCTUTYIMOHAIHA apXUTEKTypa Ha AM 1o OTHOIIEHHE Ha
monyn ,,ITocneasam kouTpon Bbpxy Cloud apxurexrypa.

Bewnuku neitHocTH/MEpKH, ca TOAPOOHO OTMCAHM B T.7.

Bceku enuH OT M3J0KEHUTE IMO-TOpPE €Tanu OT M3MbJIHEHHEeTO Ha npoekTt ,,bUMUC 2020
BKJIFOYUBA MEPKH, YUUTO OOXBAT, CPOK 32 M3MBIHCHUE W OIOKET 3a M3IBJIHCHUE Ca OMpECIICHH B
[IpTHATA KapTa 3a u3nbiIHeHHe Ha CekTopHara crparerus ,,e-Mutaumm' (2021-2027 r.).

W3nbaHEeHUEeTo Ha TOPHUTE €Talu € TPYNUPAHO B CIECAHUTE 3 MPOEKTHU (a3u:

e ®dazal (2016 —-2018) naIlpoekr ,,Pa3BuTHe Ha MUTHHYECKAaTa UHPOPMAIIMOHHA CUCTEMA
— BUMMUC 2020 — obxBama etanu 1, 2 u 3;

e @aza 2 (2019 — 2021) na IIpoekT ,,Haarpaxnane Ha OCHOBHUTE CUCTEMH Ha ATEHIUSA
»MUTHULIA 32 IpeIoCTaBsiHe HA JaHHU U yciayrd — BUMUC* “ — o6xBama eram 4;

e @a3za3 (2021 —2025) na [Ipoekr ,,PazButre Ha MUTHHYECKaTa HH(DOpPMAITMOHHA CHCTEMA
— BUMUC 2020 — o6xBaiua erar 5.

Jo 2021 ronuna AreHuus ,,MUTHULK® YCHEIIHO peaju3upa U MPUKIIOUN TOPHUTE MPOEKTH
BKJTFOYBAIIM MEPKUTE 10 eTtanu 1, 2, 3 u 4.

2.3.2.2. ETanu Ha u3NbJHEHHME HA JeHHOCTH/MepKH B cnemuuyHa uea ..PazBurue Ha
BUMMNMC B 06JacTTa HA OM3HEC NMPOLECH, CBHP3aHH C NPUJIAraHeT0 HA AKIIH3HOTO

3aKOHOAATEJICTBO”

[TocTuranero Ha npekuTe 1enu (MIPUOPUTETH) Ha crierudUIHATA 1T € IPEABUIACHO Ja C€ OCHIIECTBU
Ha 4 €Tara, KOMTO C€ M3MBJIHABAT C YaCTUYHO 3aCThIIBAHC BBB BPEMCTO.

1. I3nbJHEeHH eTany KbM HACTOS TSI MOMEHT:
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ETAII 0 (2013 - 2017) Mepku//leiinocTH B paMKHTe Ha rapaHiinoHuus nepuoa Ha BAIIUC

0.1.ITognpmkka v aganTHpaHe KbM MPOMEHSIIATa Ce HOpMaTUBHA 0a3a;
0.2.Peanuzauusg ua ®@asza 3.2 na EMCS.

ETAI 1 (2015 - 2017) Kparkocpouno pa3Burne Ha BAIIUC - TexHosiornyHa MojepHHU3ANMSA,

yebBbpmieHcTBaHe Ha BAIIMC u PasButue Ha MHcTMTYynHHOHAJIHA apxuTekTypa Ha AM no
o0XBalllaHe U HA OCHOBHUTE M CIIOMATaTeJTHH aKIU3HH MPoLecH

1.1. Texuonormuna moaepausanus Ha BALIUC.

1.2. VHTerpupaH MOHMTOPHUHT Ha KJIIFOYOBH MapaMeTpu Ha paborocnocooHocT Ha BAIIVIC.

1.3. Ipecrpykrypupane Ha ckiana oT nanau (Data Warehouse) na BALIVC.

1.4. Peamm3upane Ha HAOOpPH OT CIPaBKH 3a aHAIM3 HA WHIWKATOPUTE HA OIEpaTUBHATA
JEMHOCT B 00JIACTTA Ha aKIIU3HTE.

ETAII 2 (2016 - 2018) Cpennocpouno pasputue Ha BAIIUC - peanusauus Ha EMCS 3.3 u
BbBe:xknane Ha HMHCTHTYyHMOHAIHA apXuTeKTypa Ha AM 10 OTHOLIEHHMEe HA OCHOBHHUTE M
CIIOMATraTeJHU AKUU3HHA MPOLeCcH

2.1. Peamuzanms na ®@asza 3.3 nua EMCS.

ETAI 3 (2018 - 2020) CpennocpouHno pa3putue Ha BALIUC - BoBexxnane Ha UHcTUTynIMOHAIHA
apxuTekTypa Ha AM 1o OTHOIIeHHe HA OCHOBHUTE U CIIOMAraTe/JIHU aKIU3HH NPOoIecH

3.1. Peanmuzanusa na ®asza 3.4. ua EMCS.

ETAII 4 (2020 - 2025) Abarocpouyno pa3sutue Ha BAIIUC - BoBexxnane Ha UHCTHTYIIHOHAIHA

APXUTEKTYpPa Ha AM 10 OTHOLIEHHE HA OCHOBHHUTE M CIIOMAraTe/JIHH AKIIU3HU IMpouecHu

4.1. Pa3BuTue u BbBeXkAaHE HA VHCTUTYlIMOHANHA apXUTEKTypa HAa AM 10 oOxBaliaHe U Ha
OCHOBHHTE M CIIOMAraTeIH! aKLW3HU MPOLECH.

Beuuku neitHocTu/MepkH, ca moipoOHO OMUCAHH B T.7.

Bceku euH OT U3710KEHUTE TIO-TOPE €Tany OT U3II'BJIHEHUETO Ha crieluUIHaTa 11e7 BKI0YBa
JIeWHOCTH, YUUTO OOXBAT, CPOK 3a M3MBJIHEHHE U OIOJDKET 3a M3NMbJIHEHUE ce onpeaensT B IIbTHaTa
KapTa 3a u3nbjiHeHne Ha CeKTopHaTa crparerus ,,e-Mutaunu® (2021-2027 r.).

2.3.3. UndopMannoHHu pecypcu Ha e-ynpaBJieHHe

2.3.3.1. OnepaTtuBHa CbBMECTHMOCT

MHOTOrOUIIHUAT CTpaTerHyecku IiaH ,,EnekrponHn wmutHumu (MASP-Multi-Annual
Strategic Plan) pasrnexxma enekTpoHM3alusTa B paMKHUTE Ha IsUIOCTHaTa pamka Ha EBpomneiickara
Crparerus 3a oneparuBHa cbBMecTuMocT (EIS) n EBpornelickara paMmka 3a onepaTuBHa CbBMECTUMOCT
(EIF) — wact ot mporpamara 3a mudposure texnonoruu 2020 (Digital Agenda 2020), nensma aa ce
HAChpUYM OIEpaTUBHATA CHBMECTHMOCT B IPEIOCTaBSIHETO Ha OOIIECTBEHM YCIYTHW B Iisuta EBpora.
MASP npeaBwxkaa npeMHHaBaHETO KbM I'bBKaBa, MOJYJHA, JiecHO mpucnocodbuma UT apxutekrypa,
opueHtupana kpM yciyrute (SOA). Bp3npuema ce UMEHHO MOJXOABT, OPUEHTHPAH KbM YCIYTH, 3a
MIPOEKTHPaHE HAa HOBH M HAATPAXK/IaHe Ha ChIIECTBYBAIM CUCTEMH, Thil KaTo 1 EBpomneiickara pamka 3a
olepaTuBHA CHBMECTUMOCT IO IpenopbyBa. Taka Ie ce BbBeAe MH(pacTpyKTypa 3a OnepaTHBHA
CbBMECTHUMOCT, KOSITO Ipeiara JOCTBI JI0 YCIYT'H, HE3aBHCUMO OT TAXHOTO MECTOIOJIOKEHUE U
CBHBMECTHMA ChC CHIIECTBYBAIINTE MUTHUYECKA HHPOPMAIIMOHHN CHCTEMH.
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2.3.3.2. OTBOpEeHU TaHHU

M3uckBaHUsTA MO OTHOIIEHHWE OCUTYPSIBAHETO HA CBOOOJICH MyOIMUYeH AOCTBHII 10 NIEKTPOHHUTE
JOKYMEHTH, WH(pOpMaIMATa U JaHHUTE B MAIIMHHOYETHM OTBOPEH (opMaT, BKIIOYUTEIHO YpE3
nyOJauKyBaHe B IMOpTaja 3a OTBOPEHM JAaHHM, MO pela Ha 3akoHa 3a JIOCTBI JO OOIIecTBeHA
uH(popManug U ChIIAaCHO BcUukH m3uckBaHus Ha JlupextuBa 2013/37/EC 3a moBTOpHa ynorpeba Ha
nHpopManuaTa B OOIIECTBEHUS CEKTOp ca MNPUIOKHUMH TpH yclIoBUATa Ha wi. 15, am. 3 ot
HOMWUNCPEAY wu npu cnazBane Ha 33JIJ, 3IOM wu naelcTBamoro akuuM3HO U MHUTHHYECKO
3aKOHOJATEJICTBO.

2.3.3.3. N3uckBaHusi KbM PerucTpure M NPeIoCTABSIHETO HA AJAMHUHHCTPATHBHUTE
yeayra

WNuTterpamnus Ha 0a30BUTE PErUCTPU HA MbPBUYHUTE aJIMUHUCTPATOPH Ha JaHHU ChC Cpeara 3a
MEXypeTUCTPOB OOMEH NpPHU MPEeNOCTaBsIHE HA BBTpEIHN eeKTPOHHN aIMHUHUCTPATUBHHU YCIYTH OT
€IHa aJIMHUHHCTpAIMsl Ha Jpyra € peanu3upana dpe3 RegiX, karo mo To3W HAYMH € pealu3upaH
ciry>)keOeH mHTepdeiic 3a aBTOMaTU3WpaH OHJIAH OOMEH Ha JaHHW W TPEJIOCTaBSHE Ha BBTPEIIHU
CJIEKTPOHHHU AJMUHHCTPATHUBHU YCIYTH, CBIVIACHO H3HCKBaHUATA HAa 3aKOH 3a EJIIEKTPOHHOTO
ymnpasienue (3EY). AM He mnpeaocTaBs €ICKTPOHHO aIMHHHUCTPATHBHHM YCIYTH HM3HUCKBAIIN
3aruiaiaHe.

2.3.34. Mpe:xoBa u nngopmaunonna curypaoct (MUC)

Kem Hactosmmst momeHT B UT mHbpacTpykTypara Ha AM € OCUTypeHO HM3IBIHEHHETO Ha
M3HCKBaHUATA, 3AI0KEHH B 3aKOHA 3a KubepcurypHocT U HapenbaTta 3a MUHUMaTHUTE U3UCKBAHUS 32
MpexoBa U nHpopmarmonna curypuoct (HMUMUC). B AM ca npeanpueTd MEpKUTE 3a MpPEKOBa U
nH(pOpMalMOHHA CUTYPHOCT, B CbOTBETCTBHE C elicTBala HopmaTuBHa ypeada u ISO/IEC 27001:2017,
Ch37a/ieHa € BbTPEIIHA OpraHu3allHs 32 OCUTypsiBaHE Ha MPEKOBa U HH(POPMAIIMOHHA CUTYPHOCT, B T.4.
OTHOCHO VIPAaBJICHUETO Ha HHQPOPMAIMOHHUTE AaKTHUBU, YOBEIIKUTE PECYpCH, CUTYpHOCTTA Ha
3a00MKasIaTa cpera, KOHTPOJ Ha JOCThbMA, pa3pabOTBaHETO, BHEAPSBaHE U MOAIBPIKAHETO Ha
MH(OPMALIMOHHUTE CUCTEMH, YIIPABICHUETO Ha MHIUICHTH, YIIPaBJIEHUE Ha TPOOJIeMHU U TOA00psIBaHe
Ha CUTYPHOCTTa, M € OCHUTypeHa HeNpeKbCHAaTOoCcT Ha Impoueca. Cucremata 3a YyHpaBlieHUE Ha
CUTYPHOCTTa Ha MH(pOpMaIusiTa N3UCKBAa HENPEKbCHAT aHalU3, OChBPEMEHSABAHE M MOJ00psBaHE Ha
nporecuTe 1o 3amura. Cinej npueMane Ha HoBata AUpekTuBa Ha EBponeiickus napinameHT u Ha CbhBeTa
OTHOCHO MEpKH 33 BUCOKO 00110 HMBO Ha KubepcurypHocT B Cbro3a U 3a oTMsiHa Ha Jupektusa (EC)
2016/1148, B AM 11e ce npeanpueMar HeOOX0UMHUTE ASHCTBHS 3a MOBUILIaBaHe Ha MepkuTe 3a MUC.

[Tpe3 mocneaHUTE HAKOJIKO roauHu, AM pa3BHBa MOETAHO apXUTEKTypaTa Ha MHGOpPMAIMOHHA
CUTYPHOCT ¥ HH(paACTPyKTypaTa, KaTo MPEeACTON PEATU3UPAHETO HA PE3EPBHUS LIEHTHD 32 pE3€pBUPAHE
Ha JIaHHU U YCIYTH, B CbOTBETCTBHE ChC CbBPEMEHHUTE CTaHAAPTH U U3UCKBAHUS.

KbMm nHactosmus mMoMeHT AM wu3MOI3Ba NMPEIOCTABEHO MPOCTPAHCTBO 3a pE3epBUpAHE Ha
apxusute B JIXYO.

AM rmuranupa B apxutektypeH mad na Baeapu Cisco ACI, karo mo To3u HA4MH CBBP3aHOCTTA
MEXy KO-JIOKUPAaHOTO 000pyABaHE U OCTAHAJIUTE KOMIIOHEHTH, pa3ojiokeHn B AM, e mpo3payHa.

2.3.3.5. Hnentuduxkanmnara, aBTEHTHMKALMATA H OTOPU3ALMATA Ha /JA0CThIAa HA
NnoTpeduTeIUTE JO ChOTBETHUTE MOAYJIU B cucTeMuTe Ha AM.

ChumuTe ce pealus3upar 4pe3 caMocTosATeTHa QyHKIMOHATHOCT Ha CucTema 3a yIrpaBieHHE Ha
unentuyHocture U noctbna (CYWUJl) wa Arenmus ,,MUTHUIIM®, B CHOTBETCTBHE C JOKYMEHT:
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,Crenudukanus 3a MHTerpalus Ha Obaemu cucteMu Ha AM ¢ u3rpajeHara GyHKIIMOHATHOCT, C LIeJ
OCHUT'ypsiIBaHE Ha ChbBMECTUMOCT W U3MOJ3BaHe Ha Moayn ,,Yupasienue u anmuauctpupane Ha VC B
AM (CYU)* 3a Bcuuku UC na AM*. TlpenBuieHo e peaau3upaHero Ha WHTErpalys ¢ HallMoOHaJHaTa
cXemMa 3a eJEeKTpOHHA HIEHTU(UKALUs, CBHIVIACHO HM3UCKBAHMATA Ha 3aKoHA 3a EJIeKTPOHHATa
UICHTH(UKAIUS U JCHCTBAIITE HOPMATHUBHU MPaBHJIA 3a OINEPATHBHA CHBMECTUMOCT. 3a IENTa
MoJicucTeMaTa 3a aBTeHTUKAIIHS U OTOPU3alUs Ha MOTPEOUTENNTE 111 MOAIbPKa UHTErpalus ¢ BbHILEH
JOCTaBYMK Ha MJICHTUYHOCT - B-€ytias€ HEeHTbPa3a-eAeKTpoHHa HACHTHPHIaHbM OCUTYPEH OT
MUHHUCTEpCTBOTO Ha €JIEKTPOHHOTO yIpaBieHue. Peanuzanusita Ha MHTErpauuara TpsOBa na Obuae
ochlIlecTBeHa 1Mo ctanaapTHH nmpoTokonu SAML 2.0 u/mm OpenID Connect, a ”MEHHO:

Hnumeepayusma ce peanuzupa npu ocucypseame om cmpaHa HA YeHMbpa 3a eleKmpoHHA
uoenmuguxayus kom MuHucmepcmeo Ha eleKMPOHHOMO YNpaesieHue Ha npedasaremo upe3 SAML
Assertion-a na neobxoOumume 3a MUuMHUYECKUMe UHOOPMAYUOHHU CucmemMu ampudymu, KaKmo
cneosa:

- ampubym, cvOvp;Hcaw NYOIUYHUA cepmudurkam Ha nompeoumers,
- ampubym, cvovpacawy DN-a na uzoamens na KEII-a na nompebumens,
- ampubym, cvovparcaw ceputinusa nomep na KEII-a na nompebumens;

- ampubym, cvOvpocawi udeHmupuxkayuonnus Homep Ha Komnawuama (EUK wuanp.) ua
nompeoumens om KEII-a my,

MutHuueckata oOnact e Haii-xapmonusupanata obnmact B EC. B3aumoneiictBueto Mexay
WKOHOMHUYECKUTE ONeparopu U AreHius ,,MUTHUIM® B MO-TOJsIMaTa CU 4acT CE€ OCBIIECTBSIBA 4pe3
oOMEeH Ha CHOONICHHS MEXKIy CHCTeMaTa Ha MKOHOMHYECKHS OIEepaTop W CHUCTEMHUTEC Ha ATCHIUS
,2Mutauam . OOMEHBT Ha CHOOIICHHSI CE€ OCBHIICCTBSIBA CHINO Taka U MEXIY CUCTEMHUTE Ha ATCHIUS
L»Mutaunu®, cucremure Ha DG TAXUD u cucremuTe Ha MUTHUYECKUTE aIMUHUCTPALIUU, YIaCTBAIIH
B MPOIIECUTE 110 MUTHUYECKO OopMsiHe, o cmuchiaa Ha wi. 6 ot Permament (EC) Ne 952/2013 nHa
EBpomneiickus mapnamenT u Ha ChBeTa. B ronsMa gact oOMeHa, TeHepUpaH OT MUTHUYECKUTE CUCTEMH
HAa UKOHOMMYECKUTE ONEPATOPU CE€ U3BBPIIBA ABTOMATU3UPAHO B UHTErpalus C APYrd TEXHU CUCTEMU
(HampuMmep TPaHCHOPTHHU, CYETOBOJHM U Jp.), KAaTO JaHHUTE TOJaBaHU KbM MHUTHHYECKATa
aJIMMHHCTpanus Ha IbpkaBute wieHku U EK ce oOpaboTBar upe3 B3aMMOJECTBHE U KOMYHUKAIIUS
cucteMa-cucteMa. B oOMeHa MeXly HKOHOMHUYECKUTE ONEPAaTOPH U MUTHUYECKATa aJIMHUHHUCTPALIMS
y4acTBaT MKOHOMMYECKH ONEPATOPHU, KOCBEHHM MHUTHUYECKH NPEACTABUTENIH, NMPEKH MHUTHUYECKH
MPEACTaBUTENHN, CHPBUC MPOBAUIBPH, KOMTO MoraT aa Obaar (U3WYECKH W IOPUIUYECKHU JIWIIA,
yctanoBenu B EC unu B Tpetu ctpanu. B mpoiieca Ha MUTHHYECKO 0(hOpMSTHE Ca BKITIOUEHHU U MPOIECUTE
M0 AaBTEHTHKAIlMsA, OTOpU3AIUs M JeJieTUpaHe Ha mnpoduiad U cepTu(UKATH Ha CHCTEMH Ha
MKOHOMHYECKUTE ONIEPATOPH.

B choTBeTCTBHE C M3UCKBAHUATA U CPOKOBETE 3AJI0KEHU B TIPOCKTUTE HA pabOTHATA Iporpama Ha
EK u MASP, CYU]Jl me Obae wHTErpHpaH kbM HanumoHanmHus elDAS BBn3en 3a menure Ha
CHeIHATM3UPAaHUTe MUTHHYECKH CHUCTeMH Ha AreHuus ,,MUTHHIHM®, KOUTO Ca HHTETPUPAHH C
uHpopmanronaute cucteMu Ha DG TAXUD kbM OOGIIHOCTHUS TOMENH.
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2.3.3.6. N3non3BaHe HA ¥ eAUHHUTE MO/IeJIN 3a npenocraBsine Ha EAY u BEAY.
Cucremara 3a ,,e-BpbuBane e BbBedeHa B €elHEBHaTa JeHHOCT Ha AM, cb3gaaeHu ca
BBTPEIIHU TPaBUJIIA U IPOLICTYPH.

WNurerpauus na noprana Ha AM ¢ EIIJIEAY, xoiiTo e ennHHa BXOAHA TOYKA 32 PEATU3UPAHUTE OT
AM eneKTpOHHM aIMUHHUCTPATUBHU XOPU30HTAIIHUTE cUcTeMU Ha EY ycmyru.

3a peanmzupanute BEAY or AM ca pa3paborenu uHTepdeiich, KaTo 0 OCHUTypsSBaHE Ha
apmantepute 3a REGIX or MEYVY, Bpb3kure Mexny MHPOPMALMOHHUTE CUCTEMH 3a M3MOJ3BaHE HA
BEAY ce ocpuiecTBsiBat Ha 6azara Ha ciopasymeHust Mexny AM u BegomctBara 1 G2G cBbp3aHOCT.

Peanusupanu ca uaTerpanun ¢ REGIX 3a: nu3non3Bane Ha MbPBUYHU PETUCTPU OT MUTHUYECKH
WH()OPMALIMOHHN CHCTEMH; TMPEAOCTaBsSIHE HA JaHHH, 32 KOUTO MUTHUYECKATa aIMUHUCTpAIUs €
II'BPBUYCH aJIMHHHUCTPATOP.

OcurypsiBaHETO Ha Bb3MOKHOCTTA 3 IPEJOCTABSHE HA €JIEKTPOHHU aJMUHUCTPATUBHU YCIYTH OT
AM ce ochliecTBsIBA ChITIACHO M3pUYHATAa HOPMAaTHUBHA ypenoa.

I/IHTeraI_[I/IHTa CbC CUCTCMATA 3a CIICKTPOHHA aBTCHTHKAIWA € CbIJIACHO T. 2.34.5.

NudopmanmonauTe cuctreMu Ha ATeHIUS ,, MUTHHITM HE MPEABMKIAT HHTETPAIMs ChC cpeaaTa
3a €JICEKTPOHHU IUIAIlaHWs M M3II0J3BaHe Ha e-(hopMu mopaau crenudukata Ha U3IBIHABAHUTE OT
areHIMATa 3a7a4H.

2.3.3.7. CrnojiejieHU pecypcH Ha eJ1eKTPOHHOTO ylpaBJieHUe

AM e B npouec Ha noetanHo u3rpaxkaane Ha DRC 3a pe3zepBupaHe Ha JaHHU U YCIIYTH, KaTo 11
U3II0JI3BA yCIlyraTa ,,Ko-jJokauus  Ha JIbp)kaBHUAT yacTeH XxubpuaeH oonak (IAXYO) - nenrpanuzupana
Ibp)KaBHA MH(OpMalMOHHAa MH(pacTpyKTypa, MperocTaBsiia (GU3NYecKH U BUPTYaJIHH PECYpcH 3a
M0JI3BaHe U aIMUHUCTPUPAHE OT IbPXKABHUTE OPTraHH.

B nepuona no 2027 r. B AM ce npeaBuk/ia 1a ce aBTOMaTU3UPAT ChIECTBEH OpOoil mpoliecH upes
u3rpaxzaane Ha HoBu mMonynu Ha IC unu ychpBBbpILIEHCTBaHE Ha chlecTByBamuTe. [Ipomnecure, kouro
i€ ce aBTOMAaTU3MpaT, ca BCJIEACTBHE HAa HACTBIWIM NPOMEHHM B 3akoHojaTenctBotro Ha EC u
HallMOHATHOTO 3aKOHOJATEJICTBO, ONTUMU3UPAHE HA pabdoTara Ha aIMUHHUCTPAIUATA, TEXHOJIOTUIHHU
MIPOMEHH, MPEJOCTABIHETO HA €JICKTPOHHH YCIYTH WM BHBEXKJAHE HAa HOBM CTaHIApTH Ha paboTa.
Bcuuku Te3m geHOCTM HM3MCKBAT T'HbBKABU PEIICHHMs] 3a OINKCBAaHE Ha TMOCJIEIOBATETHOCTUTE U
(hopMaTHOCTUTE, KOUTO CE€ U3BBHPIIBAT OT CIYKUTEIUTE 3a pealiu3upaHe Ha pe3yaTar (Ou3Hec mporec).
C men mpaBUIHOTO M SICHO OMKMCBaHEe Ha (PYHKIIMOHATHOCTHUTE, KOUTO BIOCIEACTBHE Ja ObIaT
peanusupanu, B AM 11e ce U3Mmoi3Ba TEXHOJOTHATA 3a OMKCBaHE U YIpaBJIIeHWE HA OW3HEC Mpolecu
ype3 Mojaenu Ha OusHec npouecute (BPMN) u upe3 usnonsBane Ha ARIS. lenu ce ochiecTBsSIBaHETO
Ha TEXHOJIOTMYHO B3aUMOJICHCTBUE MEXIy HAIMOHATHUTE KOMIIOHEHTH U OOIIUTE KOMIIOHEHTH Ha
MH(POPMAIIMOHHUTE CUCTEMH, KaKTO U M3TPaXKJTaHE Ha CHbBMECTUMHU WH(OPMAIMOHHU CHCTEMH 4pe3
001K CTaHJapTH.

2.4.  Y4YacTHMUHM U 3aHHTEPECOBAHM cTPaHH. B3anmoaeiicTBHe MeKAy y4aCTHUIUTE.

yLIaCTHI/II_II/I " 3aUHTCPECOBAHU CTpAaHU B NIPOLECUTC HA MUTHHYCCKUTC ,Z[CI>'IHOCTI/I. I/I36OPT>T Ha
LECJICBUTE I'PYIIU U YHAaCTHUIU U 3aMHTEPCCOBAHU CTPAHU B IIPOUECUTEC HA MUTHUYCCKUTE JIGfIHOCTI/I €
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choOpazeH ¢ W30paHWsl MOAXOA 3a IOETATHO pPa3BUTHE M BBBEXKIaHE Ha VHCTUTYyIMOHAITHATA
apXUTEKTypa Ha ATeHIus ,, MUTHUIM, 10 0OXBaIllaHe Ha OCHOBHUTE U CIIOMAaraTeJIHi MUTHUYECKU U
aKIM3HU MPOLIECH, & UMEHHO:

* Ciy>kKUTEIUTE B aIMUHUCTpALMATA Ha AreHIus ,, MUTHUIIN

* C1y>KuTenu B IbpKaBHATA aIMUHUCTPALIUS;

* IKOHOMHYECKH OTIEPaTOPH U TPaKIaHH.

Ilenute, neHHOCTUTE W OYAKBAaHU PE3YATAaTH MpPH eKCIUIoaTanusTa Ha WH(OPMALMOHHHUTE
cucteMu Ha AreHuus ,,MUTHUIM, ca HACOYEHHU H3ILUIO KBbM IOCpEIIaHe Ha HACHTU(UIIUpAHUTE
MOTPEOHOCTH Ha IIeJIEBUTE TPYNH M MpeAslaraHe Ha HKOHOMHYECKHTE OINEepaToOpu Ha IIMPOKHU
BB3MOXHOCTH 32 €JIEKTPOHHO OOIIyBaHE KOETO Ja UM TO3BOJISBAT J1a OOIIYBAT 110 €IWH M CHIIM HAYUH
C MUTHMYECKHUTE BJIACTU Ha KOSITO U J1a € IbpkaBa wieHka Ha EC.

KBbM HACTOSAIIUAT MOMEHT MMAPTHHOPCTBO ChC 3aMHTEPECOBAHUTE CTPAHH, POJIM M OTTOBOPHOCTH
Ha OpraHUTE OT OPraHMU3ALMOHHUS MOJeN Ha ,,e-MUTHHUIM ce OCBILECTBABAT [0 peJa U HauuHa
MOCOYEH B T.9.2.

[TonxonbT 3a yrpaBjieHHe Ha CEKTOpPHATa CTapTerus Ha e-MUTHHUIM KbM HACTOSIIMSIT MOMEHT Ce
M3BBPIIIBA B CHOTBETCTBHE C aKTyaJlHATa HOPMAaTHBHATA ypeoa.

2.5, MexayHapoaHO U3MepeHne

Ha 28 cenremBpu 2020 r. EBpomnelickara komucus npezacraBu HoB [lmaH 3a nelictBue 3a
MuTHHYECKHS CBIO3, ChIBPIKAI PeIulla MEPKH, C 4UATO nmomoly mutHuuure B EC na cranar ,,no-
MHTEJUTEHTHHU , TI0-HOBATOPCKH U MO-€(UKACHU Ipe3 cieABamure yetupu roguau. C nmomoinra Ha
00sIBeHUTE MEPKH MUTHUYECKUST ChIO3 I1I€ ObJIe TOJICUIICH KaTO OCHOBEH €JIEMEHT Ha SAMHHHUS 1a3ap.
Te 3aTBBpKIaBAT U 0OCOOCHO Ba)KHATA MY POJIA 3a CUTYPHOCTTA, 3/ipaBeTo U Oe3omacHoctTa HA EC u
HErOBUTE I'PaKJaHM U 3allMTa Ha HHTEPECUTE Ha eBponelckus ousHec. MutHudeckusT cbio3 Ha EC ce
NPEeBbPHA B KPaWbI'bICH KaMBK HAa €IUHHHA T1a3ap, OCUTYpsBaliKu mpuxoau 3a Oromkera Ha EC,
nojabprkaiiku rpanunure Ha EC 1 3ammuraBaiiky HallMTe rpakJjaHyu OT 3a0paHeH! U OIIaCHU CTOKH KaTo
OpBXUsl, HAPKOTULIA U TPOIYKTH, KOUTO Ca BPEJIHU 33 OKOJIHATA cpeAia. MUTHUYECKHUAT ChIO3 CHILIO TaKa
YJIECHSIBA THPTOBUATA C OCTAHAJIMS CBAT, KOETO € YKU3HEHOBAXXHO 3a npocneputera Ha EC. M3mamure,
cebp3anu ¢ muta u JIJIC, kakTo 1 KOHTpabaH1aTa Ha HE3aKOHHU MJIM OIIaCHU CTOKH, CE IIpeBbpHaxa B
rOJIsIM TPOOJIEMH 3a BCHUYKM MUTHHYECKH aJMUHHCTpanuu. HepaBHOMEpHHTE BB3MOKHOCTH 32
MUTHUYECKH KOHTPOJ MEXAY IbP)KaBUTE-WIEHKH MOTaT Ja JOBENAaT 10 IPEHACOYBAHE HA CTOKH KbM
Hali-clabuTe BXOJAHM M H3XOJHM TOYKM Ha MuUTHHYeckata Teputropus Ha EC, 3a nma ce usOerse
pa3sKpHBaHETO Ha CllydyauTe Ha M3MaMma U KOoHTpaOaHna. OCBeH TOBa HOBUTE OHM3HEC MOJENM 3a
€JIEKTPOHHATa ThPrOBUs, TONIPUHECOXA 32 IPEAU3BUKATEICTBATa HA IPAaBONPUIIaraHeTo, MpeJ] KOUTO ca
usnpaseHn MuTHULUTE Ha EC. B chI10TO BpeMe MUTHUYECKUTE OpraHu TpsOBa Ja MOrarT Ja pearupar
1o-100pe Ha MPOMEHSIIN CE WIN U3BBHPEIHN 00CTOSTENICTBA.

MMUTHHYECKHUAT CbhIO3 € €IWH OT CTHhJIOOBETE Ha €IWHHMS Mazap. MoAepHU3UpaHETO Ha
MUTHUYECKUTE NPOIECH BB3 OCHOBAa Ha pa3pabOTBAHETO HA HOBM CUCTEMHM 3a HH(POpPMAIMOHHU
TEXHOJIOTUH € Ba)KEH eJIeMEeHT 3a (pyHKkunoHupaHero Ha EBponeiickus cbro3 (EC). ToBa MonepHusupane
clie[iBa Ja 3aCHJIM 3HaYUTEIHO UKOHOMUYECKaTa JEHHOCT U pacTexka U J1a MOBMIIM OE30MacHOCTTa U
curypHoctra Ha rpaxjganute Ha EC. Te3u mossu cienBa ga OCUTYpAT Ha JIbPKAaBUTE UJIECHKU
HEO0OXOIMMUTE CTUMYJIM 32 MHBECTUIIMU B MUTHUYecKU UT.

C un. 1 or Pemenne Ne 70/2008EO ce BbBexkaa 3aabipkeHue 3a EBpomnelickaTta KOMHUCHS U
IbpXKaBUTE YJICHKU Ja ,,M3rpaxkJ1aT CUTYPHH, UHTETPUPaHH, ONEPATUBHO CHbBMECTHUMM M JIOCTBIIHU
€JIEKTPOHHU MUTHUYECKH CUCTEMH 32 OOMEH Ha JaHHU, ChABPIKAIIN CE B MUTHUYECKUTE JIeKIapaliy U
MpUAPYXKaBaIIUTE T'M JOKYMEHTH U CepTU(UKATH U Ha JIpyra BaskHa HHPopMaIus .

Ot TOBa 3aAB/DKEHHE NPOM3THYA U CE U3IIBJIHSBA OCHOBHATa Lienl Ha MHunumarusara ,,EnekTpoHHH
MHUTHUIH — Ch3/1aBaHE HAa HOBA €JIEKTPOHHA MUTHUYECKA cpefia B pamkuTe Ha EC, K0sTO 1a ocurypssa
BB3MOKHOCT €JIEKTPOHHOTO 00lyBaHe B MHUTHHYeckara oOmnactT B EC (MUTHUIM-OM3HEC/MUTHUILIM-
MUTHUIM) J1a € 00MYaiiHO U PETYJSPHO, a XapTUEHOTO 0o0LIyBaHe Ja Ob/e U3KII0UYEHHUE.

B usnbiHeHue Ha Te3u 3aabipkeHuss AM ce u3paBs mpel NMPean3BUKATEICTBOTO /1a HU3IBIHU
MIOETAIHO TP MPOEKTA, IPUOPUTETUTE HA KOUTO Ca:
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XapMOHU3MpaHe Ha MpolecuTe W WHPOPMALMOHHUTE cUCTeMH Ha AM, B CHOTBETCTBHE C
M3UCKBaHMATAa Ha HanumoHamHOTO M EC 3aKOHOIATENCTBO, MHTETpalys C ICHTPAIHU U
€BPONEHCKH KOMIIOHEHTH U CUCTEMH;

peann3upane Ha eJIeKTPOHHH OHJIAlH HHTepQelcH ¢ 0OMEH Ha JaHHU C BHHITHYA HAIMOHATHH U
eBporeiicku HHPOPMAMOHHY CUCTEMH;

XapMOHU3MpPaH OOMeH Ha WH(pOpMalKs Bb3 OCHOBA HA MEXIYHAPOJHO BB3MPUETH MOJEIU Ha
JTaHHU ¥ (popMaT Ha CHOOLICHHUSATA,;

NPECTPYKTYpHUpaHe HA MUTHUYECKUTE U CBBP3AHUTE C TSX MPOIECH, C OrJIe]] MoJ00psBaHe Ha
TsAXHaTa €(PEeKTUBHOCT, e(PUKACHOCT M EJMHHO TpHJIaraHe ¥ HaMaJsiBaHE Ha Pa3XoAuTe 3a
MOCTUTAHE HAa CHOTBETCTBUE;

noJ00psiBaHe HA eNEKTPOHHATA cpejia 3a paboTa M KOMYHHKANUATA C TpaXJaHuTe U Ou3Heca.

CrnenBaiiku eTanure 3a peaju3vpaHe Ha HAIIMOHATHUTE U €BPOMEHCKUTE U3UCKBAHUS, PELICHUS U
periiaMeHTH B MUTHHYECKaTa 00JIacT M B TIOJIKpEIa Ha IeJIeBUTE Tpynu B T. 2.4, AreHius ,,MuUTHALIHA
MOCIICZIOBATETHO pealiu3upa MPOEKTH 3a HaArpakaaHe Ha HWH(pOpManmHOHHUTE cucTeMu Ha AM -
BUMMUC 2020 ¢aza 1, BUMUC ¢paza 2 u BUMUC daza 3:

» Ilpoekt ,Haarpaxkaane Ha OCHOBHHUTe CHCTeMH Ha AreHuus ,MutHumu' 3a
NpeJoCTaBsiHe HA JaHHM M YCJYId KbM BbHIIHU cuctemu - BUMUC 2020 (paza 1)"
craptupa 3a usnbiaHeHue 01.05.2016 r. u npuxnroun ycnemso Ha 31.12.2019 r.

IlocTUrHATH LEJIH C IpoeKTa.

U3rpaXk/laHe Ha HOBU M HA/IrpaXk/laHe Ha ChLIECTBYBAILM MH()OPMALIMOHHUTE cCUCTeMU Ha AM n
XapMOHU3UPAHETO MM B CBOTBETCTBUE C M3UCKBaHMATa Ha HanuoHaiHoto u EC
3aKOHOAATEJICTBO, MHTETpallMsl C LEHTPAJIHU U €BPONENCKH KOMIIOHEHTH U CUCTEMH;
peanu3upaHe Ha eJIEKTPOHHU OHJIAlH HHTepdelick ¢ 0OMEH Ha JJaHHH C BbHIIHU HALMOHAIHU U
eBpONENCKU HHPOPMALIMOHHU CUCTEMH;

[IPEIOCTABSIHE HA YIOOHU €JEKTPOHHU YCIIYTH 3a IpaKJaHu U OU3HEC.

Peaiu3upaHu OCHOBHU JeHHOCTH:

Pa3ButHe u BbBexxIaHe Ha MHCTUTYLIMOHAIHATA apXUTeKTypa Ha AM 1o oTtHomeHue Ha Moy
,»Ynpasienue u aamuauctpupane Ha UC B AM" u peanusupane Ha CbIO3HUTE (QYHKIIMOHATIHU
M3HUCKBaHMA 0 OTHOLIEHHE Ha CucTema 3a IUPEKTEH JOCTBII Ha ThPrOBLIUTE 10 €BPONEHCKUATE
NC (UUM&DS);

PasButne Ha MHcTuTynMoHanHata apxuTekrypa Ha AM 3a MUTHHYECKM mpouecu: BHacsHe,
N3znacsue, Tpan3utr, MuUTHHYECKO 3a1biDKeHHE, YIpaBieHHe Ha obOe3neueHus u OOMeH Ha
uHpopmanusa c¢ obuHoctHUs nomeitH (REX, BTI, Surveillance3, CDMS), u BbBeXIaHE Ha
HMucTuTynmoHanHaTta apxuTekTypa Ha AM, upe3 BHeApsiBaHE Ha cucteMu U monyiau B BUMUC,
CBOTBETCTBALIY HA TE3U MUTHUYECKH IIPOLIECH;

PazBute Ha MHcTUTynMOHanHaTta apxurekrypa Ha AM 3a MUTHHMYecKHM npouecu: EnmHHa
peructpanus u uAeHTUGHUKAIMS Ha nukoHomuueckute oneparopu (EORI2), Pedpepentnu nanuu
(CSRD2) u Ono6penn nxonomuyecku oneparopu (AEO), u BpBex1ane Ha HCTUTYIMOHATHATA
apxutexktypa Ha AM, upe3 BHeapsBaHe Ha moxayiu B BMMUC, cporBeTcTBamu Ha Te3U
MUTHUYECKH MTPOLIECH;

AHanu3 Ha HEOOXOJJMMOCTTa OT IPOMEHHU B MHTErpaIMsITa Ha HallMOHAIHUA JoMelH Ha TpaHc-
EBponeiickure cuctemun ¢ OOIIHOCTHHSA JOMEWH, MPOM3THYAIIM OT BbBexkjaaHe Ha CCN2
mnatdopmara u crienuduiupane Ha Heooxoaumurte npomern B IC na AM;

Pa3ButHe 1 BpBek1aHe HAa MIHCTUTYIIMOHAIHATA apXUTeKTypa Ha AM 1o oTHoueHue Ha Enunen
HOPTaJ 3a eJIEKTPOHHO 001TyBaHe ¢ brirapckata MUTHUYECKA aIMUHUCTPALIUS;

WNudopmanivsg 1 KOMyHUKAIIHSL.

B nonbnHeHME KbM POEKTHUTE AEWHOCTH, CBBP3aHU C Pa3BUTHUETO U BbBEX1aHeTo Ha A Ha

AM ¥ c 1ea noCTUraHe Ha yCTOMYMBOCT Ha MPOEKTA, KAKTO U OCUTYPSIBAHE HA JIOIIBIHUTEIHO HUBO
Ha UTHPOPMAIIMOHHA CUTYPHOCT, ATeHIUS ,, MUTHULIN
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- JlocTaBeHO, M3rpajJeHO W BBBEACHO B peaJlHa EKCIUIoaTalus ISUIOCTHO, MHTErpHUpaHO
pEILIEHNE 3a 3alUTa OT 3JI0BPENIEH KOZ;

- MI3BbpiieHa 1ocTaBKa Ha JIMIIEH3H 3a NOAAPBKKA U IIpaBa 3a IOJ3BaHE HA HOBU BEPCHUU Ha
cpiiectByBamiara NetlQ miardopma.

E¢exTn or npoekra:

C M3NBIIHEHUETO HA JEWHOCTUTE IO IIPOEKTa € M3IBJIHEHO 33aJbJDKEHUETO Ha EBpomnelickaTta
KOMHUCHUSL U AbP)KABUTE YJIEHKU J1a ,,MU3TPaXkJaT CUTYPHH, UHTETPUPAHU, ONEPATUBHO CHBMECTHUMH U
JOCTBIIHU €JEKTPOHHU MUTHMYECKH CHCTEMH 32 OOMEH Ha JJaHHHU, ChABbpPXKAIU C€ B MUTHUYECKUTE
JEeKJIapalliil U TpUApYXKaBalluTe T JOKYMEHTH M CepTHU(HUKATH M Ha JIpyra BakHa uHpopmarms'.
Cp3nanena Oelle HOBA €IEKTPOHHA MUTHUYECKA cpefia B paMkuTe Ha EC, K0oATO OCUTypH Bb3MOXKHOCT
€JIEKTPOHHOTO 0OlTyBaHe B MUTHHUYEcKaTa obnact B EC na e o6uyaifHO u peryiasipHO, a XapTUEHOTO
o0111yBaHe Ja € U3KIIUEHHE.

VYcnemHara peanu3alus Ha IPOEKTa JONPUHECE 3a I0J00psBaHE Ha aJMUHUCTPATUBHOTO
o0city’)kBaHe Ha OM3Heca M I'pakJaHUTE KaTO YYaCTHULM B €lMHHATa eBpOIelicka MUTHUYECKA Ccpefa,
[IOETAIHO M3IIBbJIHEHUE HA MIOETUTE aHTAKUMEHTH 3a IPUJIaraHe Ha €BPOIEHCKOTO 3aKOHOIATENICTBO U
UHULMATUBU, ObpP3 M YJIECHEH JOCThII OT BCHYKM 3aMHTEPECOBAHM CTPAaHU JI0 OCHOBHHUTE U
CIiIOMaraTeJIHi MUTHUYECKHU IIPOLIECH - TapaHIIMsl 32 KOHKYPEHTHOCT Ha UKOHOMUYECKUTE OIIEPaTOpU U
CUTYPHOCT Ha I'DaHULIUTE.

» TIlpoexkt: ,HanrpaxkaaHe Ha OCHOBHUTe cHCTeMH Ha AreHuus "MutHuuu" 3a
npenocrapsiHe Ha JaHHM U ycayru — BUMMUC (da3a 2)“, cbc Cpok 3a U3IIBIHEHUE!
01.03.2019 r. - 30.09.2023 .

esn Ha mpoekTa:

OOmata nen Ha MpOEKTa € IpoAb/DKaBaHE Ha Ipolieca M0 TpaHcpopMHUpaHEe Ha MHUTHHUYECKATa
aIMUHUCTpalMs B I1M(poBa aJMUHUCTpalMs, Ype3 IOCIEABALI0 pa3BUTHE M BbBEXKIAHE Ha
NHcTuTynmoHanHa apxuTekTypa Ha AreHuus ,, MUTHULIM U pealnu3upaHe Ha CbIO3HUTE U HAlMOHAIHU
¢dbynkmonanuu usnuckanus kbM BUMUC.

OOmmara e Ha MPOeKTa 1mie ObJIe MOCTUTHATA YPE3 U3ITBIHCHHUE HA CIICAHUTE CTICITUMUIHH [ICTIH:
-Pa3Butue Ha MHCcTUTYIIMOHAIHATA apXuTeKTypa Ha AM 10 oOxBaiane Ha npuoputeTHH 3a Pa3za 2 Ha
BUMMUC MuTHHYECKHU U CIPAaBOYHO-aHATIMTUYHUTE IIPOLIECH;

-IToetanHo BbBe)kaaHe HAa MHCTUTYIMOHANHATa apxUTeKTypa HAa AM 1O OTHOLIEHUE HA IPUOPUTETHU
3a @a3za 2 Ha BUMUMC MuTHHYEeCKH U CIPaBOYHO-aHAIUTUYHUTE Ipolecu -Peanusupane Ha ChIO3HU
¢ynkunonanuu nuckBanus kbM BUMUC (¢aza 2), npoustnuamu ot MutHnueckus Konekc Ha Cpro3a
(Pernament (EC) Ne952/2013, npunoxum ot 01.05.2016 r.);

-Peanusupane Ha HaunoHanHM QyHKIIMOHATHU U3ucKkBaHusa KbM BUUMUC (da3za 2).

IIpoeKTHT BK/IOYBA CICAHUTE S 1eHHOCTH:

e Passutne u BBBexnaHe Ha MHcTuTynnMoOHalHATa apXUTEKTypa Ha AM 1o OTHOLIEHHME Ha
CucreMara 3a IUPEKTEH JAOCTHII Ha Thpro.iwre a0 eBponeiickure UC — UUM&DS, Release
2.0;

e PasButue n BpBeXkAaHe Ha IHCTUTYyIMOHANHATa apXUTeKTypa Ha AM no otHomeHue Ha Moayn
ICS 2 - Release 1 (postal and express consignments) u o otHomenue Ha YHusepcanaus CCN
1/2 uuiro3 3a MHTErpalusi Ha HallMOHAIHUS JOMeHH Ha TpaHC-eBpONEHCKUTE CUCTEMH Ha
Arennus , , Mutaumu® ¢ OOIus JOMENH;

e PasBuTue 1 BbBE)kIaHe Ha IHCTUTYIMOHAIHATA apXUTEKTypa HAa AM 110 OTHOIIEHHUE Ha MOJTYJI
,2AHaIM3 Ha pucka“, moayn ,O0paboTBaHe Ha puUCKOBa UWH QopMarusas’, MOIYNI
»AJIMUHUCTPAaTUBHO W HaKa3aTeJIHO IPOU3BOJCTBO®, MOAY1 . Jlekmapauus 3a mHapuyHU
cpeactBa® u Moy PE3MA aBt. chOupane Ha 3aibDkeHuATa U nHTepdeiicu kbM RegiX;

e Pa3puTHe 1 BbBeXKaHe Ha IHCTUTYIIMOHAIHATA apXUTEeKTypa Ha AM 3a MUTHHYECKH MTPOLIECH,
CBBP3aHHU ¢ paslupsiBaHe Ha ckiana ot nanuu (DataWarehouse);

e PasButue u BBBekNaHe Ha VHcTuUTylMOHalHAaTa apXUTEKTypa Ha AM 1o OTHOLIEHHME Ha
Cucremara 3a TUPEKTEH JOCTHIT Ha ThproeuuTe 110 eBponeiickute UC - UUM&DS, Release 2.3
u Release 2.4 (cp3nanena ¢ JlombIHUTETHO ClIOpa3yMEHHE 2).
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> IIpoext: Haarpakiane Ha OCHOBHHUTE CHCTeMH Ha AreHuusi ,MUTHUOHM® 3a
npeaocrapsane Ha AaHHu U ycayru — BUMMUC (¢a3a 3) cbC cpok 3a M3MBIHEHUE:
01.09.2021 r. -31.12.2023 r.
esn Ha mpoeKTa:
OOmara 1en Ha MPOeKTa € Ja C€ PalUOHAIM3HPAT W OMPOCTIT 3aKOHOJATEICTBOTO U

MIPOLEyPUTE BBB Bpbh3Ka C MUTHHUIMTE M Ja CE€ Ch3AaJaT YCIOBHUS 32 MO-€PUKACHH MUTHUYECKU
oriepaIy, OTTOBapsIIY Ha CbBPEMEHHUTE MOTPEOHOCTH, KAaKTO | JIa CE OCHIIECTBU IPEMUHABAHETO HA
MUTHUYECKUTE OPraHu KbM paboTa U3LSIIO B EIEKTPOHHA Cpefia, B KOSITO HE C€ M3MOJI3BAT TIOKYMEHTU
Ha XapTUEH HOCUTEN, U JIa C€ YCKOPSAT MUTHUYECKUTE MPOLEAYPU 32 KOPEKTHUTE MKOHOMHYECKHU
orepaTopH.

OOmaTa men Ha MpoeKTa 1ie Ob/e MOCTUTHATA Ype3 U3ITBIHCHNE Ha CIICHUTE crieu(pUIHU HeJIn:

[IpoabikaBaHe Ha mpolieca o Tpanchopmupane Ha MUTHHYECKATa aIMUHUCTpalus B iudpoBa
aJMUHUCTpAIls, Ype3 pa3BUTHE U BbBEXIaHe Ha MHcTUTylIMOHaMHaTa apxutekTypa Ha AM 1o
obOxBamane Ha mpuopuTeTHHU 3a Paza 3 Ha BUMUC MuTHHYECKH TTPOLIeCH;

Peanu3upane Ha CbIO3HH (YHKIIMOHATHM HM3UCKBAHUS I10 OTHOIICHHE HAa MHUTHHUYECKATa
neiHoct, npomsTryany oT MutHudeckus Komeke Ha Cohroza (Permament (EC) Ne952/2013,
npuioxkum ot 01.05.2016 r.), Pemenue 3a usnbanenue (EC) 2019/2151 na EK 3a ch3naBane Ha
paboTHa mporpaMa, OTHOCHO pPa3pabOTBAaHETO M BBBEKIAHETO HA EIEKTPOHHHUTE CHCTEMH,
npenugesn B MKC, MuororoauiieH crpaTeruyecku IjaH ,,EXeKTpOHHM MUTHUIU
(MASP) Ha EBporeiickaTa KOMUCHS;

Peanusupane Ha HanroHnanuu GyHKuuoHanHu n3uckBanus kbM BUMUC (Daza 3).

IIpoexkThT BKIIOYBA CiIeIHUTE 3 1H{HOCTH:

,,Pa3BUTHE U BbBEXkaHe Ha MHCTUTYlIMOHANHA apXUuTeKkTypa Ha AM o otHomieHue Ha [Ipoekt
o MKC: Cucrema 3a kortposn Ha BHoca (CKB 2) Bepcust 2 (1.19 UCC — Import Control System
2 (ICS 2 release 2), Bki. u Ilpoext mo MKC: VYBemomnenue 3a mpucturane (2.1 UCC
Notifications of arrival) Bbpxy Cloud apxutextypa“ u ,PasBuTue u BBBEXKIaHEe Ha
HNucturynmonanna apxutrektypa Ha AM 1o oTHOIIeHre Ha MOy ,,AHanu3 Ha pucka® (MAP) —
oTpa3sBaHe Ha MIPOMEHUTE, mpou3tuyaiy ot Cucrema 3a koHTpoln Ha BHoca (CKB 2) Bepcus 2
BBpxy Cloud apxuTexTypa“;

,,Pa3BUTHE U BbBEKJaHe Ha IHCTUTYIIMOHAIHA apXUTeKTypa Ha AM 1o oTHomtenue Ha [IpoekT
no MKC: Asromarusupana cucrema 3a uznoca (AES) — kommnonent 1 u 2 (1.6 UCC Automated
Export System (AES), Bki. u [Ipoext no MKC — Cnennanuu pexxumu 3a uznoc (2.6 UCC Special
procedures harmonisation (EXP)) Bepxy Cloud apxurtekTtypa®;

,,Pa3BUTHE U BbBEX1aHe Ha MHcTUTYlIMOHANHA apXuTekTypa Ha AM o otHomeHue Ha [Ipoext
no MKC: [TonoOpsiBane Ha HOBaTa KoMIOTpu3upana cuctema 3a tpau3uT (NCTS) eran 5 (1.7
UCC Transit system including NCTS - phase 5) Bbpxy Cloud apxurekrypa“.

Pe3yJ1TaTI/I OT IMMPOEKTHUTE:

3a mocTUraHe UeanuTe Ha MPOEKTUTE MPEABUICHUTE pe3yaTaTH BKIIIOUBAT:

paspaboTBaHe U HaarpaxaaHe Ha Mmoayinu kbM BUMUC;

HaJrpakJaHe Ha PeTUCTPH;

nmoAo0psiBaHE Ha €JIEKTPOHHATA cpefia 3a paboTa 1 KOMyHHUKAIIMATA C TPaXKIaHUTE U OWM3HECa,;
nosoOpsiBaHe Ha €JEeKTpPOHHATa cpeia 3a oOMeH Ha HMH(opMauus ¢ APYrd HAIMOHAIHU M
MEXIYHApOJAHH KOHTPOIHU OpraHM B MHUTHHYECKaTa o0JacT, 3a IENUTE Ha Pa3BUTHETO Ha
OPraHU3alMOHHUS W aHAJIUTUYEH KanmaluuTeT Ha AreHuus ,,MUTHUIM', BKJIIOYUTEIHO U 3a
M3BBPIIBAHE HA ChBMECTHH TIPOBEPKH.

E¢exTn or npoekrure:

edeKT:

C mocrturane Ha 3aJI0KCHUTE B IMPOCKTAa OYaKBaHHU PE3yJITaTU IIC 6’5,[[6 INOCTHUTHAT CICIHUA
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e [lomoOpeHo B3anmMoeiicTBIE C OM3HECa U TPaKJaHUTE KaTO yYaCTHHIIN B €IUHHATA eBpOIEicKa
MHUTHHYECKA CPEa;

e JloeranmHO W3MBJIHEHHWE HA TOCTUTE AHTAKUMEHTH 3a TMpUJIaraHe Ha EBPOINEUCKOTO
3aKOHOJATENICTBO M MHHIIMATUBU 32 Ch3JaBaHE HA OC3KHW)KHA Cpe/ia U HAIBIHO EJICKTPOHHU
MUTHHIIM — YPe3 MOCIIEBAILO PA3BUTHE U BbBEXKAaHEe HA MIHCTUTYyLIMOHAIHATA apXUTEKTypa Ha
AM 10 o0xBalIane Ha OCHOBHUTE U CIIOMAraTelIHd MUTHHYECKU MTPOIECH;

e Dbbp3 U yJaeCHEH IOCThI OT BCUUKHM 3aMHTEPECOBAHU CTPAHU JO OCHOBHUTE M CIIOMAraTejiHu
MUTHHYECKH IPOLIECHM — TapaHlMs 3a KOHKYPEHTOCT Ha HMKOHOMMYECKUTE ONEpATOpH U
CUTYPHOCT Ha TPaHUIIUTE,;

e [loBumieHaTa HaICKTHOCT Ha paboTa HA CHCTEMHUTE Ha ATeHIus ,, MUTHUIIK Upe3 HaMaJsIBaHE
Ha BPEMETO Ha HepabOTOCIMOCOOHOCT AOMPHUHACAT 3a Ch3[aBaHE Ha I0-100pa OU3HEC cpena u
KOHKYPEHTOCTIOCOOHOCT 32 MKOHOMHYECKHUTE OTepaTOPH, KAKTO U TapaHTUPAT OCUTYPSIBAHETO
Ha IPO3pavyHOCT Ha padoTara U pelieHusITa Ha aIMUHUCTPALIUSTA;

e [loBumenara HaaeXAHOCT IIpu paboTara Ha cUCTeMHTe Ha AreHuusa ,MutHunu®™ upes
HaMaJsIBAHE HA MPOILIEHTAa Ha TPEIIKH NP OOMEHa Ha CHOOMICHUS MEXIy MHTHHYECKUTE
cuctemMu Ha Penybnuka bwarapus w gppkaBute uieHkd Ha EC, kakTo M MeXay AreHIus
»MUTHULIA 1 UKOHOMUYECKUTE ONIEPATOPH, I11€ MOJ0OPH KOMYHHUKAIIUITA HA OU3HECa C Hes.

IleneBuTe rpynyu HA NPOEKTHUTE €A:

e CnyxurenuTe B aAMUHUCTpaIUsATa Ha AreHius ,,MuTHuIm;

e (Ciy)kMTenH B IbpKaBHATA aIMUHHUCTPALIVS;

e lIKkOHOMHYECKH OIIEPATOPU U IPAKIAHU.

IIpoekTute, TEXHUTE LENHN, IEHHOCTU U OYAKBAHU PE3YJITATH Ca HACOUEHU U3LISUI0 KbM IIOCPEILaHe
Ha WIEHTU(QULIPAHUTE NOTPEOHOCTH HA LIEIEBUTE IPYIIH.

N360pbT Ha 1eNIeBUTE TPYIIU € HAJIOKEH BbB BPb3Ka C HEOOXOAUMOCTTA OT Pa3BUTHE U BbBEK/IaHE
Ha WHcTuTynmoHanHaTa apxXuTekTypa Ha AreHuus ,MutHuuu™ no oOxBalllaHe Ha OCHOBHHUTE U
CIIOMaraTeJIHi MUTHUYECKH ITPOLIECH.

Tpurte mpoekra obe3nedaBaT U rapaHTUpaT H3MBIHEHHWETO Ha M3UCKBAHUATA KbM bbirapckara
MHUTHUYECKA aJMHUHUCTpAlMsl Ha HAMOHAIHO U  €BPOINEWCKO HUBO MW  OTrOBapAT HA
MpeAN3BUKATEIICTBATA, MpEI KOUTO € u3NpaBeHa AreHuus ,,MUTHUIIM® B CBOTBETCTBUSA CBC
crparernyeckute uenu Ha '/l ,,MutHndecku u nanpueH cbro3* Ha EK.

CrnenBaiiku eTanuTe 3a peaiu3upaHe Ha HAIMOHATHUTE U €BPONEHCKUTE U3UCKBAHUS, PEIICHUS U
permamMeHTH B akI[M3HaTa 00NacT M B MOJKpemna Ha IeleBuTe rpynu B T. 2.4, AreHuus ,,MUTHUIU
MOCJIEIOBATETHO peau3npa MPOEKTU 3a HaATrpakJaHe Ha WHPOPMAIMOHHHUTE cucteMH Ha AM -
bearapckara akuusHa nentpanusupana uHpopMmanmonna cucreMa (BALIUC), kodro e peanusupana
ype3 OpHUEeHTHpaHa KbM yciyru apxutekrypa (SOA Architecture), KosiTo 1O3BOJIsIBA MMOBTOPHOTO
W3MOJI3BaHe Ha ChINECTBYBAIIM (DYHKIIMOHATHOCTH U pedepeHTHa apXUTEKTypa, KOSATO OCUTYpsBa
KOMIIOHEHTUTE Ha YCIyruTe Aa ObJaT B3auMOCBBbp3aHH. Pa3zpaboTBaHeTo Ha Mojenute Ha Ou3HeEC
npouecute (BPM) craptupa Ha eBponeiicko HuBo mpe3 2010 r. u ce mpuiara M3ISUIO B aklU3HATA
00J1acTH, KaTo ce BH3IMOI3Ba OT U3BbpIIIeHaTa paboTa B MUTHUYECKATa 00JIaCT.

Pa3ButHeTo Ha MHCTUTYIIMOHATHATA apXUTEeKTypa HAa AM B 00JacTTa HAa OCHOBHHUTE U CIIOMaraTeliHu

AKIU3HHU IMPOLECHU € OCHOBHOTO IMMPCAU3BUKATCIICTBO B HACTOAIIATA CTPATCI U, KOCTO € 3aJICTHAJIO B
NpEACTOAIUTE MPOCKTH U HIC JOBCAC N0 CICAHUTC ITOJI3H, KAKTO 3da MHCTUTYLUATA, TaKa U 3a
HKOHOMHUYCCKHUTEC OICPATOPU:

e [lle momoOpu HHCTPYMEHTHUTE 32 OM3HEC aHAN3, 3a Jla Ce TapaHTHpa M0-100po pazdupaHe Ha
3aKOHOAATCJICTBOTO U IMOJIUTUKUTE, KOUTO CC IMOATOTBAT HJIN MMPECPA3TICIKIAT, KAKTO U 3a
BB3/IEHCTBUETO BHPXY LISNIOCTHOTO OM3HEC apXUTEKTypa U crieu(UIHUTE POLIECH;
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e bu3Hec MOeNNTE U MOJICIIUTE HA B3aMMOJICHCTBHE IIIe Ch3/a1aT HEOOXO0JMMaTa yBEPEHOCT
10 OTHOIIIEHHE HA CHIIIACYBAHOCTTA MEXy OM3HEC MPOIIECUTE U MTPOSKTUTE HA 3aKOHOBH
pasnopenou;

e BusyanHo npeacraBsHe Ha OM3HEC MPOLECH U MOAPOOHH (PYHKIIMOHATHU
M3UCKBaHUS 32 J]a CE FapaHTUPa, Y€ CUCTEMUTE Iie (DYHKIIMOHUPAT, KAaKTO € MPEABHU/ICHO B
3aKOHO/IaTEJICTBOTO, MEXKIYHAPOJIHUTE CIIOPA3yMEHHS U JIPYTH aKTOBE;

e Ille BBBeae M3MOI3BaHETO HA OOJiauHa apxuTekTypa (cloud architecture).

Edekrture, xonto Arennus ,, MUTHHIM O4aKBa Jla IOCTUTHE Ca:

e JlomoOpeHo B3auMojcicTBUE MEXIy AreHIus ,,MUTHHIM® WM OW3HECa KaTO y4YaCTHUIIM B
e/IMHHATa eBpONelcKa akIlM3Ha cpea;

e ll3mbaHeHue HA MOETUTE AaHTAKHWMEHTH 3a IMpUJlaraHe Ha €BPOIEUCKOTO 3aKOHOJIATEICTBO U
WHUILIMATUBH 32 Ch3/laBaHE HAa OE3KHUKHA CPe/ia;

e [loBumieHaTa HaICKIHOCT Ha paboTa HA CUCTEMUTE Ha ATeHIus ,, MUTHUIIM® Upe3 HaMaJIsIBaHe
Ha BpEMETO Ha HepabOTOCIIOCOOHOCT;

e [loBumenara HaxexAHOCT Ipu paboTara Ha cuUcTeMHTe Ha AreHuus ,MutHuULU® upe3
HaMaJIsIBaHE Ha MPOIICHTA Ha TPEIIKK IpH 0OMEHa Ha ChOOIIEHUS MEXIY aKIU3HUTE CUCTEMHU
Ha PenyOnuka bwarapust u nbpkaBute wienku Ha EC, kakTo u mexay AreHuus ,, MUTHUIIN U
WKOHOMHUYECKUTE ONIEPaTOpPH.

2.6. SWOT aunanus

HpeIlBI/IIl HaIllpaBCHUA aHAJIW3 Ha TCKYIIOTO ChCTOAHHUEC OTHOCHO OpraHvu3alilMOHHAaTa, IIpaBHaTa
U TCXHOJIOrM4YHaTa paMKu U I/IIleHTI/I(bI/IIII/IpaHI/ITe HYXIU 3a HO-I[O6pO YIIpaBJICHUC HAa MUTHHUYCCKUTC
mponecu € orjica Ha yHaCTHUIIMTC B C-MI/ITHI/IHI/I, € U3BCACH U aHAJIM3 HAa CUJIHUTC U ciabuTe u CTpaHu,
BC€IHO C MOTCHUUATHUTC Bb3MOXHOCTH 1 PUCKOBC.

¢

Tabauya 1. SWOT ananusz 3a pazeumuemo na ,, e-Mumnuyu ‘

CujiHu cTpaHu Caadu cTtpanu

- C’bS,I[aI[eHa WHCTUTYMOHAJIHA paMKa 3a | — Henocratpuna KOHCOJH A Ha
pcam3anus Ha IIOJIMTUKATa 3a e-MuTtHuiu I/IH(I)OpMaLII/IHTa )51 HEAOCTaThb4YHA

(opraHM3anMoOHEeH MOJEN 32 W3IIBIIHEHHE Ha
CektopHa cTparerus ,,e-MUTHUTIN)

[logkpena Ha pbBKOBOACTBOTO Ha AM mpu
M3IBJIHCHUE HA LIETUTE Ha ,,6-MHUTHHUIN

Hanuune Ha CMJIHO aHTaXXWpaH 3a MOCTUTaHE
Ha nenmure Ha ,.e-MuTHUOKM® cpeneH
MEHUHKMBHT

HaBpemenHo HopmaTHBHO oOe3nedyaBaHe Ha
eanTe Ha ,,e-MutHAIm

Hannune Ha TEXHOJIOTUYHA cpena,
ocurypssania BCHYKHU OCHOBHHU u
criomarartesiHu mpouecu Ha AM

Wsrpanena sicHa BH3MSA, OCHOBOIIOJAraIia
Tpanchopmaius Ha Mojelia Ha padoTa ChC
MUTHUYECKa HMH(OpManus U pa3BUBaHE HaA

aBTOMAaTH3alus Ipu pabdorata ¢ U3TOYHHUIIU
Ha JJaHHU U UH(OopMarus

OCTapﬂHa TCXHOJIOTUYHA CpClia

HenocrarpueH TeXHOJIOTHMYUEH KamaluTeT 3a
nenuTe Ha ,,e-MutHuIm

HenocrarpueH opraHum3allMOHEH W KaJIpOBHU
KamaiuTeT 3a IIeIuTe Ha ,,e-Mutaumm

JIurica Ha MHOBATHBEH KaIlalIUTET 3a LEIUTE
Ha ,,e-MuTHUIH

Henocrarpuna aBTOMaTU3allusl B CIIpaBOYHO-
AHAJIMTUYHA U KOHTPOJIHATa JEHHOCTH Ha AM

Henocrarpuno OpPUCHTHPAH KbM HOTpC6I/ITe.IISI
nponec Ha AAMUHUCTPATUBHO O6CJ'Iy>KBaHe
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IIeJICHACOYCHA MOJUTHKA, 0a3upaHa Ha JaHHU | —

B CJICKTPOHCH BU/J

Ocurypeno punaHcupaHe 3a peaqu3upane Ha
OCHOBHHUTE JIEMHOCTH 3a pa3BUTHE
nH(pOpMalIMOHHATA U TEXHOJIOTUYHATA Cpelu
Ha AM U ocurypsiBaHe Ha TpaHCTPaHUYCH
00MEH Ha MUTHHYECKA HH(DOpMAITUs

Jlproroguiied  OOMT B [pUJaraHe Ha
IIPOLIECHO-OPUEHTUPAH IIOAXOJX 3a
yIpaBICHHUE MIPU U3MBIHABAHE HA PAOOTHHUTE
IIPOLIECH B OPraHU3aLMATA U IPU B3EMaHE Ha
peLeHus 3a MIPOMEHHTE u
YCBBBPILICHCTBAHETO UM

Bucoko HmBO Ha IIpaBHa U OpraHHU3al[MOHHA
OIICpaTHUBHA CbBMCCTHUMOCT, KaKTO Ha
HallMOHAJIHO TaKa U Ha eBpOHefICKO HUBO

N3rpanena m npuBeneHa B CbOTBETCTBUE C
NeficTBalaTa HopMaTuBHa ypea0a B obyacTra
HA  MpexoBara W MH(POpPMAIMOHHATA
curypHoct Cucrema 3a ynpaBieHHE Ha
CUT'YPHOCTTa Ha HH(OpMAIHsITA

YJICCHABAHC HAa 3aKOHHUA ousHec

[Tocturane Ha e(deKTUBEH TpPaHCTPAHUYCH
00MEH Ha MUTHHYECKa HH(GOpMAITUs

Bb3moxxHOCT 3a H3TpaxK1aHe Ha

TPAHCTPAaHUYHU €JIEKTPOHHU YCIYTH

IIpeBppmiane Ha AM B mapTHeOp Ha
rpaxJaHuTe W OHM3HEeca W MOBMIIABaHE Ha
OOIIIECTBEHOTO JOBEpUE KbM €JIEKTPOHHATa
MUTHHYECKA CUCTEMA

OntuMuzaiuss Ha NyOJIMYHUTE pa3xoau
BCJIEJICTBHE BBBEXKIAHETO HA ,,e-MUTHHIIN 1
1no-e()eKTUBHO H3IOJ3BaHE Ha IyOJUYHU
pecypcu

Warpaxxnane na DRC 3a AM c u3non3BaHe Ha
yciyrara ,,ko-okanus® kpM JIX4YO

Ha | —

Hanmnyne Ha MHOXECTBO M pa3iIM4yHU
1aT(OpMH, MPEJOCTaBAIIM CIPABOYHU HIIU
€JIEKTPOHHM (aAMUHUCTPATUBHH) YCIyTU

HenoctarbuHo HUBO Ha €JIEKTPOHM3AIMS HA
yciyrute Ha AM

JIunca Ha BB3MOXKHOCT 3a M3ITBIIHCHHUE HA
3aKOHOBHM 33/IbJKEHHS 32 YIOCTOBEPSBAHE HA
00CTOSATEICTBA, CBBP3aHU C IPOIECUTE IO
MUTHHYECKHTE  JEWHOCTH  M3IIO  TIO0
€JICKTPOHEH MbT

He,Z[OCTaT"b‘IHO BHUCOKH HHUBa Ha CCMaHTH4YHAa U
TEXHOJIOTHYHA OII€paTHUBHA CHEBMCCTUMOCT

OI‘paHI/I‘ICHO [npujarai€ Ha HIPHHIHUIINTE 3a
OTBOPCHHU JaHHU

CwMmsHa Ha W3ITBIIHUTEIIUTE 10
clerapaHMOHHA TEXHUYECKA IOIIPBKKA HA
BbBEJCHUTE OT AM TEXHMUYECKH CUCTEMH,
4acT OT ,,e-MUTHULM® U CBBP3aHUTE C TOBA
IIPEIU3BUKATEIICTBA 3@ OCHUIypsIBaHE Ha
Hanu4HocT Ha UT cucremure u yciayrure B

pexum 24/7/365.

Bn3mo:kHOCTH 3amiaxu

OHTI/IMI/ISaHI/IH Ha pecypCu Hu IMpouecu U | —

KontonktypHO 1/WIIH MMOJINTHYECKHU
MOTHUBHPAHO OTrpaHWYaBaHE HAa PECYpCHUTE 3a
W3IBJIHCHUE Ha IIOJIMTHUKATA 110 ,,e-MuTHuIIH
(bMHaHCOBU M YOBEIIIKH)

JluHaMHKa B HOPMOTBOPYECKUTE MPOLIECH HA
CTpaHaTa, HEYCTOWYMBA W HEMpPEIBHINMA
IpaBHa cpera

3a0aBa B pa3BUTHETO Ha ApXMTEKTypara Ha
€JIIEKTPOHHOTO ympaBieHue B PemyOnmka
bwarapus

3a0aBa TpHU UBMBIHEHHE HA CKJIIOYCHHUTE
JIOTOBOPH 3a MpeIoCcTaBsiHE Ha 0e3Bb3ME3THA
(¢uHa"coBa momMonl W 3aryba Ha (UHAHCOB
pecypc 3a peanu3uMpaHe Ha OCHOBHHUTE
JEHHOCTH 3a pa3BUTHE HA MH(GOPMAITMOHHATA
U TeXHOJOrM4yHata cpeau Ha AM u
OCUTYpsIBaHE Ha TpPaHCIpaHWYEH OOMEH Ha
MUTHUYECKa HHPOpMAITH

HecBoeBpeMeHHO pecypcHO oOesneuaBaHe 3a
M3ITBJIHEHNETO Ha poekTuTe mo MASP koeto
1€ JOBEJIE 10 HECIIa3BAHE HA AHTAKUMEHTHUTE
Ha Pb xaro nppxkaBa-uienka Ha EC.

Hewmsnbanenne W/ U 3HAYUTCIIHO
3aKbCHCHUC IIPU M3IIBJIHCHUC HA LCIUTC HaA
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,»e-MUTHHUIIM®, KOETO Ja J0Bee 70 3ary0a Ha
I[OBepI/Ie B I/IHCTI/ITYI_[I/ISITa

- CT:HpOTI/IBa U JIMIICa Ha MOTUBAllUAd CPEa
ciyxutenure Ha AM  3a  uudposa
TpaHchopManusi Ha MOJCIUTE U MPOLECHTE
Ha (QYHKIIMOHHUpaAHE Ha ATCHIIUATA

3. Bwu3us 3a pa3BUTHE HA eJIEKTPOHHOTO ynpaBJjieHHe B AreHuus ,,MUTHHIH *

B nocnenHute necet roaMHu posisiTa HA MUTHUYECKATa aAMUHUCTPALUs 3HAUUTEITHO CE€ IPOMEHH.
B noaxpena Ha rnmoGanHaTta MUCHS Ha MUTHHYECKUTE aAMUHKUCTpau B pamkute Ha EC ce usrpaxaar
1 (YHKIMOHHMpAT CUTYPHH, MHTETPUPAHU U JOCTHIIHM MUTHHYECKHM HH(POPMALMOHHH CUCTEMHU C
OCHOBHaA 11€J1 yJIECHSIBaHE HA MUTHUYECKHUTE ITPOLIECH 3a JBM)KEHHE Ha CTOKU B U U3BbH EC, HamansBaHe
Ha BCUYKHU PUCKOBE, CBBP3aHU ChC CUTYPHOCTTA M 0€30MacHOCTTa Ha TPAKIAHUTE U MUHIMU3HPAHE Ha
Pa3IUKUTE B IPOLEAYPUTE HA IbPIKABUTE WICHKH.

B u3nbiiHeHHe Ha eBpONEHCKUTE N3UCKBAHUS KbM MUTHUYECKUTE aIMUHUCTPALIMHN HA JbPKABUTE
ylieHKH ObJirapckaTa MUTHHYECKAa aJMUHHUCTpAIUs MPOJbJDKaBa IMpoleca MO0 MOJSPHU3UPAHETO HaA
MUTHUYECKUTE MPOIECH BB3 OCHOBA Ha pa3pabOTBAHETO HA HOBH CHUCTEMH 3a HH(POPMAIMOHHU
texHosoruu. L{udposuszanusata Ha MUTHUYECKATa aIMUHUCTPAIUS 111€ MPOIBIKA OCHOBHO B TOCOKA Ha
udpoa Tpanchopmaius Ha myoaumanus cektop Ha EC u Penyonuka benrapus (PB), B choTBeTCcTBHE
C BU3MATA 32 EJIEKTPOHHO ylpasiieHue Ha Pb.

IIpu pa3BuUTHETO U BBBEKAAHETO HAa MIHCTUTYIMOHANIHATA apXUTEKTypa Ha AreHuus ,,MUTHAIN
ce cla3BaT U3BMKBaHUATA Ha 3aKOHA 3a €JIEKTPOHHO YIPABJIECHUE U BCUYKHU IOJ3aKOHOBU aKTOBE IO
MpUJIaraHeTo My, 3aKoHa 3a Kiacuduiupanata uHdopmMalrs, 3aKoH 3a 3alIuTa Ha JTUYHUTE JITaHHU U
10J] 3aKOHOBUTE aKTOBE I10 TAXHOTO IpUiIaraHe, kako u nokymentute 3a UT curypnoct na AM.

B Ta3u nocoka Bu3MsTa U MHUCHSITA HA ,,e-MUTHUIM € pa3paboTka Ha 00IIa cpelia 3a eNIEKTPOHHH
MUTHHUIIM 32 YJIECHSIBaHE HAa MEX1yHapoaHaTa Tbprous B pamkute Ha EC. Te3u npoMenu nosenoxa 10
Hall-BaKHHUTE 33/1a4l Ha MUTHULIUTE 32 3alllUTa Ha CUTYPHOCTTa, 37jpaBeTo 1 Oe3omacHocTTa Ha EC 1
HEroBUTE TPak/IaH!U U 3alllUTa HAa UHTEPECUTE Ha eBPOIEHCKUs On3HeC.

Ha nanrionaiaHo HUBO BU3MSTa U MUCHSTA Ha ,,e-MUTHULIK € B ChOTBETCTBUE C 00111aTa MUCHSI 3a
€JIEKTPOHHO YIpaBJieHUE M OOXBalla y4yacTHETO B Mpolleca Ha BCUYKU 3aMHTEPECOBAHU CTPaHU U
IIPEIOCTABSIHETO HA JIOCTBIIHU €JEKTPOHHM YCIYTHM, HM3IPaJeHd C MOJEPHM TEXHOJIOTHH U C
BBH3MOKHOCTH 3a MPOCIIeIBaHe Ha Mpolieca Ha 00paboTKa OT CTpaHa Ha aJMHUHUCTPALIUATA.

Bususita 3a pazsutue Ha ,,e-MutHuim” 1o 2027 r. BKIIOYBA:

e [IpoxwimkaBaHe Ha npolieca 1o nudposa TpaHchopmalys HAa MUTHUYECKATa aIMUHUCTPALUS,

e XapMOHM3UpaHE U YHM(HIMpaHE HAa JAHHUTE U mpouecute B AreHuus ,,MUTHHULIM® BB3
OCHOBA Ha HAIIMOHAJIIHU U MEXyHApOJIHO BB3IPUETH MOJIEIH Ha JaHHU U (popMaT Ha ChOOILICHUSITA,

e lsrpaxnaHe Ha CUTYPHU U ONEPATUBHO ChbBMECTHUMM MH(OPMAIIMOHHH CUCTEMU C BHCOKO
HUBO Ha MpPE&X0Ba U HHPOPMAIIIOHHA CUTYPHOCT;

e [Jlpeamarane Ha MKOHOMHUYECKUTE OIEPAaTOpPH Ha IIMPOK JAMANA30H OT EJIEKTPOHHU
MUTHUYECKH yCIYTH, KOUTO Jla MO3BOJISIBAT HA TE3U ONEpaTopu J1a OOILIyBaT MO €UH U ChIIU HAYUH C
MUTHUYECKUTE OpraHy Ha KOSATO U Jia € JbpKaBa-uJIeHKa,

e TapaHTHMpaHe Ha BUCOKOTO Kaye€CTBO M HEMPEKHCBAEMOCT HA MUTHUYECKUTE NPOLIECH UPE3
U3I0JI3BaHE Ha CIIOEIEHUTE PECYPCH Ha EJIEKTPOHHOTO yIpaBiieHue Ha Pb.
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4. CrpaTeruvecKH 1e/d U MOALE]N HA CTPaTerusira

Crparerudyeckd LETW W TMOALENM 33 Pa3BUTUE HA EJICKTPOHHOTO YIPABICHHE B ATEHIUA
»MHUTHUIIK TPOU3TUYAT MPSIKO OT CHEHU(PUUYHHUTE 32 CEKTOpa OOLIM CTPAaTeTMYEeCKUTE MU Ha
MutHuueckus ¢bi03 M HanuoHanHata CTpaTerusi 3a pa3BUTHE Ha €JIIEKTPOHHOTO yrpaBiieHue Ha Pb
2019-2025.

4.1. CTpaTternyecku 1eJd U MOALe]TU NPOU3THYAIIN OT celM(PUYHNTE 32 CEKTOPa LeJIN Ha
MuTHHYeCKHUs ChIO3

B ycnoBusita Ha OBP30 MNPOMEHAIIM CE TEXHOJOTMM M MOJEIM Ha CTOIMaHCKaTa JeHHOCT,
yBellMyaBaHe Ha o0eMa Ha CBETOBHATA THPrOBUS, YCTONYMBH (GOPMHU HA MEXKAYHAPOJHA MPECTHIIHOCT
W 3aIJiaxa 3a CUTypHoCTTa, pasmmupsiBane Ha EC u 3aapia0ouaBane Ha OTHOIICHHMATA B HEro, KakTo U
yBEIHMUABAIMAT ce Opoil 3agauM, KOMTO TpsiOBa Ja c€ M3BHPIIBAT OT MHUTHULUTE, b Biarapckara
MHUTHHYECKa AJMUHHUCTpalUs IIe pPadOTH 3a MOCTHUTAaHETO Ha OOIIMTE CTPATerHMYecKH e Ha
MUTHHUYECKHS ChIO3, & UMEHHO: 1) 3amura Ha 00LIeCTBOTO M (PMHAHCOBUTE MHTEpeCcH Ha PenyoOinka
bearapus u va EC, 2) moamomarane Ha KoHKypeHTocrmocobHoctta Ha EC u 3) ViecHsBane Ha
3aKOHHATa ThPTrOBUS.

3a U3MNBIHEHUETO HA TE3H CTPATETHYECKU IIeN, B TSACHO CHTPYJHUYECTBO C OCTAHAIUTE
MUTHUYECKH aIMUHUCTPAIUH, C APYT'H MPABONPUIIATallld OPTaHd U ¢ UKOHOMUYECKUTE OTepaTopH, 3a
nepuona 2021-2027 r. Arenuus ,, MUTHHIIM CU € MTOCTABWJIA CIICAHUTE MPHOPUTETH 33 Pa3BUTHE!

 [lopumaBaHe chb0MpaeMoOCTTa HA NMPHUXOAUTE B JAbP:KABHHUA OI0I:KeT 4upe3 edeKTUBHA
npeBeHIUs ¥ 60pda cpelly MUTHHYECKHUTE, BAJYTHU U AKIM3HU HAPYLIEHUS:

O mpuiarade Ha epeKTHUBHH  MEPKHU 3a MPOTHUBOJCICTBHE Ha HE3aKOHOCHOOpa3HUTE
MIPAKTUKU OT KOMIETEHIIMUTE HA MUTHUYECKUTE OPTaHu;

O IMpeloTBPATABAHE HA Bb3MOKHOCTHUTE 32 YKPUBAaHE U HEBHACSIHE HA JAHbBLIU U TAKCH Upe3
YCHBBPIICHCTBAHE HAa 3aKOHOJATEICTBOTO, OCHIIECTBSIBAHE HA MO-E(EKTHBEH KOHTPOJL,
3aCUJIBAHE HA MEXAYUHCTUTYLMOHAJIHOTO CBTPYJHUYECTBO M KOOpPAMHALUA MU
edeKkTHBEeH 0OMEH Ha MHQOpMaIHS;

O mnonodOpsiBaHe e(EeKTHMBHOCTTa NpU MPOTHUBOACHCTBUE HAa HE3aKOHHUTE JAEHHOCTH,
MO/INIOMAaraiu OT MHTEPHET U Cbh3/1aBaHE Ha KOOPAMHHUPAH MOJXOJ KbM KOHTpOJIa Ha
€JIEKTPOHHATA ThPTOBHSI,

O paslupsBaHe U MOJICpHU3AIUS Ha TEXHUYECKaTa BbOPBKEHOCT 32
JeTEeKLUs U U3CIIe/IBaHe Ha CTOKU U TOBapHU.

* NapanTUpaHe HA pacTeka M KOHKYPEHTOCIOCOOHOCTTA HA HALIMOHAJIHATA U eBpoIeiicKka
HKOHOMHKA:

O 3amuTa Ha OBJITapCKUTE MPOU3BOJUTENN OT HEJNOSIHU ThPTrOBCKU MPAKTUKU, CBbP3aHU
C BHACsSIHE Ha CTOKU Ha 3aHWXEeHU cToHOCTH B bbarapus u EC;

O moao0OpsiBaHe Ha AJMUHUCTPATUBHOTO OOCITYy»XBaHe 3a OW3Heca W TpaXKIaHUTE,
OCUTYpsIBaHE Ha IPO3PavyHOCT Ha aIMUHUCTpALUATa U KOMYHHUKAIUS C OOIIECTBEHOCTTA,
HEMPABUTEJICTBEHUS CEKTOP U ¢ OU3HECa,

O TMpenoTBpaTsBaHE, pa3KpUBaHE U B PAMKUTE Ha IbpPKABUTE WIEHKU, pa3cie/BaHe U
MPOTUBOACHCTBUE HA HM3MaMHUTe M HapYIIEHHUATa HAa MHMTHHUYECKOTO U aKIU3HO
3aKOHOJATEJICTBO;

O OCHUTypsIBaHE Ha MHTETPUTETa HA BepHUraTa Ha JOCTaBKH 32 MEKAYHAPOIHOTO JIBUKECHUE
Ha CTOKHM U 3alllMTa Ha CUTYpHOCTTa U Oe3omacHocTTa Ha Chro3a M HErOBUTE IPaKJIaHH;

O TMOYTEHOCT B JICHHOCTTAa Ha aIMUHHUCTPAIUATA, IPEBEHIIHS HA KOPYIIIMOHHU MTPAKTUKU;
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Ch3/laBaHe OJAroNpUsATHH YCIOBHUS 3a Pa3BUTHE U YJICCHSABAHE HA 3aKOHHATA THPTOBHS;
HachbpuaBaHe Ha KOHKypeHTocrnocooHocrra B EC;

NOBHUIIaBaHe e(heKTUBHOCTTA OT YIPABICHUETO Ha PUCKa 3a IeauTe Ha 6opbara cpery
TEPOPUCTHYHATA U MPECThIIHATA JACHHOCT, BKIIOUYUTEIHO CPEIly HEepPEerIaMEHTHPAHOTO
JBMDKEHUE HA CTOKH, MOJUIekKAIU Ha 3a0paHu U OTPaHUYCHUS;

npujaraHe Ha MOJIEPHHM METOJM IO OICHKAa M aHaJu3 Ha PHUCKa, C oryel]] e()eKTUBHO
MPOTHBOJICHCTBUE HA HAPYIICHUATA C aKIIU3HU CTOKH.

* 3amnTa Ha TPAKIAHUTE U (1)I/IH3HCOBI/ITe HHTEPECH HA EC u HeroBuTe AbpPKaABHU YWICHKH:

O npuaraHe Ha e(l)eKTI/IBHI/I MCPKHU IIPU ABUIKCHUCTO HA CTOKH, IMOAJICI)KAIIU HAa OTPaHUYCHHU A

U 3a0paHd, OCHOBAaBaIllM C€ HAa CHOOPAKEHHUATA 3a OMa3BaHE Ha OOIICCTBEHHS MOpAl,
00IIIeCTBEHMS e/l MIK OOIIeCTBEHATa CUTYPHOCT, OMMa3BaHETO Ha 3IPaBETO Ha XOpara W
Ha KUBOTHHUTE, 3alllTaTa Ha PaCTEHHUSATA, ONA3BaHCTO HA OKOJIHATA CPEJa, 3alluTara Ha
HAIMOHAIHOTO OOraTCTBO, MMAIIO XYI0KECTBEHA, UCTOPHYECKA MM apXeoJIOrHYecKa
CTOMHOCT, W 3alllUTaTa Ha MHIYCTPHAIHATA WIH ThPrOBCKa COOCTBEHOCT, BKJIIFOUYMTEIIHO
KOHTPOJI Ha MPEKYPCOPUTE 3a MPOU3BOJCTBO HA HAPKOTHIIM, HA CTOKH, HapyIIaBally
npaBa Ha MHTEJCKTyaJHaTa COOCTBEHOCT U IapH B OPOii, KAKTO U U3IIBJIHCHUETO Ha MEPKH
3a OMa3BaHEe U YIPaBJICHUE HA PUOHUTE PECYpPCH U HAa MEPKH Ha ThPrOBCKAaTa MOJUTHKA.

* OcurypsiBane Ha NbJHOIEHHO (PYHKIMOHHpPaHe  Ha €JIEKTPOHHOTO
ynpaBJieHue:
O YCBBBPUICHCTBAHC HA CIICKTPOHHUTEC YCIIYIH,

O

O
O

1o100psiBaHe Ha OOMEHA Ha JIaHHU U Ype3 pa3lIMpsBaHE HAa U3IOJA3BAHUTE OT ATEHLIUS
»MUTHULIU® BBTPEUIHOBEJOMCTBEHHU €JIIEKTPOHHU AJMUHUCTPATUBHU YCIYTH, 4pe3
M3IIONI3BaHE Ha CpeAcTBaTa 3a MexaypeructpoB oOmeH(RegiX), momrbpxkanu u
ynpasisgBanu or MEY;

MOBMIIIABaHE Ha MpeXKoBaTa U UH(OpMAIIIOHHA CUTYPHOCT;

PEHHKEHEPHHT Ha PaOOTHU MPOLECH.

* Ilopabpikane, pa3sBUTHE U 3aCHJIBAHE HA CHTPYAHMYECTBOTO C MUTHHYECKHTE OPIraHH
Ha abpxkaBuTe 4wieHkn Ha EC m Tperm cTpaHm, ¢ Apyrutre NpaBoONpHJIarailyd OpPraHu, ¢
HKOHOMHYECKH ONIePATOPH M C 00LECTBEHOCTTA:

O

O

ChbTPYAHHNYCCTBO C MUTHUYCCKHUTC AAMUHUCTPAINU HA IbPKABUTC YJICHKHU
Ha EC u koopauHupaHu AeicTBus 3a 3amuTa Ha (QuHaHcoBUTE MHTepecu Ha Cbio3a,
BKJIIOUUTCIIHO CBbTPYAHUYCCTBO C KOMIICTCHTHUTE OPraHu B o0OJjiacTra Ha AKIIU3UTE,
ChbTPYAHHNYCCTBO C TPCTU CTPAHHU 3a B3aMMHA a/IMUHHUCTPATHBHA ITIOMOIIl B MUTHUYCCKATa
obnacT;
CBHTPYIHUYECTBO C IPYTH MPaBONPUIIATAIU OPTaHu;
noo0psiBaHE Ha MEXaHU3MHUTE 33 CHTPYJHHUYECTBO C TPaKIaHUTE, HKOHOMUYECKUTE
OIIepaTOpH, ThPrOBCKUSI CEKTOP ¥ HENPABUTEIICTBEHUTE OPTaHU3ALNH;
aMMHHUCTPAaTUBHO CBHTPYAHMYECTBO II0 OTHOIIEHHWE Ha MPOMU3X0Ja HAa CTOKHUTE C
MUTHUYECKHUTE OpraHu Ha IBbpPKABUTE  NApTHHOPU 1o
criopasyMeHHsATa 3a cBoOojgHa ThproBus Ha EC MIM ¢ KOMIETEHTHHTE OpraHd Ha
I'bp>KaBH, MOJI3BAIM C€ OT €HOCTpaHHUTE Tapu(HU npedepeHiyy, npeasuaeHu ot EC,
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IIpHU BHOC Ha CTOKH.

* IlpenocraBsine Ha 00yueHHE, CLOOPA3€HO C eBPONEIiCKUTE CTAHIAPTH, B KOHTEKCTA HA
CTPaTernyecKaTa paMKa Ha KOMIIETEeHTHOCTUTE B MUTHHYeCKATA npodecus:
O mnpwiaraie Ha OOmums noaxox Ha EC 3a oOyueHue B MUTHUYECKaTa
o0JacT;
O wu3mblHeHHe Ha roaumHara [Iporpama 3a oOy4yeHME Ha CIY)KUTEIUTE OT
crenuraan3upaHaTa aJMUHIUCTpanus Ha AreHius ,, MUTHULIu .

4.2. CTpaternyeck 0eJM W MOAUE]H MNPOU3THYAIIM OT HANMOHAJIHATA CTpaTerusi 3a
pa3BUTHE HA eJIeKTPOHHOTO ynpasJjenue B Pb 2019-2025

CrpareruveckuTe 1eJH Ha ,,e-MuTtHUIM, 3a neproaa 2021 — 2027 r. ca:

— Tpanchopmupane Ha MHUTHHYECKATa aJMUHHUCTpauus B HU(POBa IOCPEICTBOM
MHTErpanus Ha ”HPOPMALIMOHHUTE NPOLIECH;

— BzaummogeiicTBHETO MEXITY MHUTHHYECKATA aJIMUHUCTpaIus u
IPaXTaHUTE/MKOHOMHYECKHUTE OIepaTOpPH Upe3 UG POBH TEXHOIOTHH;
— Ilonynapusupane, 10CTHII U y4acTHUE B ,,e-MUTHUIIU .

ITocTuranero Ha LENUTE 1€ rapaHTupar CJICIHUTE Pe3yJITaTH:

a) NoJ00PEeHO B3aMMO/ICHCTBHE C TPAKAAHUTE U MKOHOMUUYECKUTE OIIEpaTOpH;

0) aBTOMaTU3MpaHE Ha MPOIIECUTE;

B) 3aIIMTa HA OOIIECTBOTO U (PMHAHCOBHUTE MY UHTEPECH;

T') IOBHIIaBaHE HA KOHKYPEHTOCTIOCOOHOCTTA HA €BPOTICHCKUTE MPEIITPUATHS;

1) yJIECHsIBaHE Ha 3aKOHHATa ThProBUsl, KOHTPOJ U ChTPYAHUUYECTBO;

€) ocurypsiBaHe Ha O€3KHMKHA Cpefa;

) CUTYpHH €JIeKTPOHHHU CHCTEMH;

3) cbTpyAHKUYecTBO U cniogensHe Ha VT cneundukanum u mpuaoxKeHus;

1) scHo neguHupanu u pazoupaemu UT komnoneHTH;

i) XapMOHHU3a1Ms Ha UHTepQeicu.
[lenure, moco4eHn MO-rope, ce MOCTUraT Hali-MaJIKO ChC CICAHUTE CPeACTBA!

a) XapMOHHU3UPaH 0OMeH Ha HH(OpMaIUs Bb3 OCHOBA HA MEXKyHAPOIHO BB3MPUETH MOJIETTH
Ha JIaHHU ¥ opMaT Ha ChOOLICHUSITA;

0) mpepaborBaHe Ha mporecute B AM HacoyeHO KbM ONTHMH3ALUS, ONPOCTSBAHE,
JUTUTAIN3alMs 1 HaMaJsiBaHe Ha pPa3XouTe;

B) npeaoCTaBsiHC Ha MKOHOMHUYCCKUTE OICPpAaTOPH Ha MIMPOK JUAlla30H OT CICKTPOHHU
YCIyru, KOWUTO Oa IIO3BOJIABAT Ha TE3W OICpaTopu 1da 06I_HYBaT IO €IUH M CbhIIM HaAYHUH
CAHOBPEMEHHO C HalMOHaJIHaTa MHUTHHUYCCKA AIMUHHUCTpaluATa n MHUTHHUYECKUTEC
AIMUHHUCTpAllUN Ha AbPXKABUTC YWICHKU HA EC.

AKTyaIu3MpaHaTa CTPaTerusiTa 3a eJIeKTPOHHO yinpasieHue Ha Penydumka Bbiarapus
2019-2025 r. naBa SICHM HACOKH 32 Pa3BMTHETO Ha €EKTPOHHOTO yIpaBJIEHHE M Kak TpsOBa /a ce
nepuHUpaT MpPeKUuTe eI U KPaliHU pe3y/TaTH, KOUTO TPsOBa J1a MOCTUTHAT MIbPBOCTENEHHUTE U
BTOPOCTENEHHUTEe Pa3NopeauTe]In C OO/UKET upe3 JeKOMIO3MpaHe Ha IEJIUTe OT HalMOHAIHATa
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CTpaTerusi Ha HUBO MUHHCTEPCTBA, areHI[UU 1 O0IIMHU ¥ 0OBBP3BaHE ChC CHOTBETHHUTE MPOTPaMU U
O10/KEeTH, ChITIACHO JIOTUKATa Ha IMPOTrPaMHOTO OIOKETHpaHE.

Crnenpaiiku Te3u Hacoku AM geduHHpa CleJHUTE CTpPaTerHYecKHM W CHeNU(UYHH IeJTH
(mpuopuTeTH) HA ,,e-MUTHHIIN

Crparernyecku IeJd Ha
€JIeKTPOHHOTO yNpaBJieHHE
Ha PB 2019-2025 r.

Crparernyecku ueJim Ha
we-MutHumu® 2021-2027 r.

Cnenuduynu neaum Ha
we-MuUTHHIH®

Tpanchopmupane Ha
AIMUHUCTpAlUATA u
Hy6JII/I‘~IHI/ITe HHCTUTYLIUN B

uppoBU

B CBhOTBETCTBUEC c
eBpoIeicKku mpuopurer |1
,MoJIepHU3UpaHe
ny0iauyHaTa agMUHHCTPAIU
¢ UKT, xarto ce wu3moj3Bar
KIIIOYOBU LUGPPOBU (HaKTOpH
3a MOCTUraHe Ha ycnex“ u

Ha

€BPONEWCKH TPUOPUTET 2
,OcurypsiBane Ha
TpaHCTpaHUYHa MOOMIIHOCT C
OTIEpPaTUBHO CHBMECTUMH

1uGpOoBYU MyOIUMYHH YCITyTH‘

Tpancopmupane Ha
MHUTHHYECKATA

aAMHHUCTpauus B uudposa
IIOCPENCTBOM HHTETpanus Ha

MH(POPMALIMOHHUTE MPOLECH

I. PaszButne na GUMHUC B
obmactra Ha  OuU3HEC
MpOIIECH, CBBP3aHU  C
MPHJIAraHEeTO Ha
MHUTHHYECKO
3aKOHOJIaTEJICTBO

II. PasButne na BUMUC B
obmactra Ha  Ou3HeC
MPOIIECH, CBBP3aHU  C
MIPHJIAraHeTO Ha
aKI[U3HOTO
3aKOHO/IaTEJICTBO

III. Pazsutue va bBUMUC
B oOmacrra Ha OwuzHec

nporecu 1o
HU3IIBJIHCHUCTO Ha
KOHTPOJIHUTE (QYHKIIUHU HA
MHUTHHUYCCKATa
aIMUHHCTpALIHS,
CBbpP3aHN C IMPEBCHLUA U
6opba cperty

MHUTHUYCCKUTEC, BAJIYTHH U
AKIM3HU HAPYIICHUSA

IV. Pazsutne na BUMUC
B o0Ojacrra Ha Owu3HeC
MIPOIIECUTE TI0 OTHOIICHUE
Ha KOHTPOJI Ha
TPAHCIIOPTHH CPEICTBA B
peasiHo BpeMe

V. Paszsutune nHa WUT
UHPPACTPYKTYPA,
OCHTypsIBaIa BHCOKO
HUBO Ha  CHTYpHOCT,
Obp30JIeHcTBHE u
rapaHTHpaHa
paboTOCITOCOOHOCT

VI. Wsrpaxnane Ha
CHOTBETCTBHE ChC
3aKOHOBHM  HM3UCKBAaHMA,

MCTOJOJIOTUH U CTAHOAPTHU
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Crparernueckun wueau Ha | Crparermyeckn ueau Ha | CnenudpuyHu wmeJum Ha
€JIeKTPOHHOTO ynpasJjeHue | ,,e-Mutaunu* 2021-2027 r. | ,,e-MuTHHOM*
Ha Pb 2019-2025 r.

VIL PazButne Ha
CnpaBo4HO — aHAJIUTUYHA
iatdopma

VIII. PazButne Ha
TEXHOJIOTHYHU
wiaThopmMu 3a

€JIEKTPOHHO OOIIlyBaHE C
bearapckata MuUTHHYECKA

aIMUHUCTpaIUs
o IX. PazButue Ha
EnexTponHo BzaumoneiictBue MEXY
MHTHHYECKATA CJICKTPOHHO
a/AMHHICTPATUBHO aIMUHUCTPATUBHU YCIYTH

aIMUHUCTPAlNA n
Fpa)KIIaHI/ITC/ NKOHOMHWYCCKUT
€ OIICpaTopu C IOMOLITa Ha

o0CITy’)KBaHE, OPHEHTHPAHO
KbM [IOTpEOUTENS

Ha AreHius ,, MUTHHULIK -
AUJIA wu e-moptasia Ha

ANJIA
IU(POBUTE TEXHOJOTHH C
B CbOTBETCTBUE c
. 3 orjezl Ha NPENOCTaBAIHETO HA
CBPOTICHCKH  TPHOPHUTET BHCOKOKA4€CTBEHU MyOJINYHU
,» Y JICCHSIBAHE Ha | yeryru
B3aUMOJICICTBUETO  MEKIY
aJIMMHUCTpALIUUTE u
rpaxJaHUTe/IPEIPUATHITA
C IOMOIITAa Ha IHU(PPOBUTE
TEXHOJOTUM C OINel Ha
IIPEIOCTABSIHETO Ha
BHCOKOKa4CCTBCHH IHonynasipusupane, 10CTbI H
« “ X. [Tonynsapusupasne,
yOJIUYHU YCIyTH ydactue B ,,e-MUTHUIT
JOCTBII U Yy4dacTue B ,,e-
MuTHHIIN

5. Boaeum npUHUUIIM NPHU U3N'BJHEHHETO HA CTPaTerusATa 3a ,e-MuTHUIM”

[Tpy M3MBIHEHUETO Ha CTpaTeruATa CM M BBbBEXKIAHETO U Pa3BUTHETO HAa MHCTUTYIMOHATHATA
apxutekTypa Ha Arennus ,,Mutaunu BMA ce ocnoBaBa Ha TOGAF (The Open Group Architecture
Framework - Merto mosorusi 3a u3rpaxxaaHe Ha KopropatiuBHa apxutektypa) u RUP. Ilpunaranure
METOJIOJIOTHH Ca ChOOpa3eHW H3IUI0 ¢ U3NoBBaHUTe B EBponeiickata komwmcus, DG TAXUD
crpaternuecku nokymeHTH U Mmetogosiorun (CEAF The Commission Enterprise IT Architecture
Framework, IPCIS SOA REFERENCE ARCHITECTURE, BPM Leveling Guideline
METHODOLOGY). OcHOBEeH NOAXOJ MPH H3rPaKAaHeTo Ha VHCTUTYIMOHAJIHATA apXUTEKTypa €
npuitaranero Ha OpueHTupanara KpM ycayru apxurektypa SOA (Service-oriented Architecture) - T.e.
Ou3HeC JeMHOCTUTE ce MPEACTaBAT KAaTo YCIYTd. YCIyruTe ca Mpeau BCUYKO OM3HeC (pYHKIUHU MU
KOMIIOHEHTH, OCUTYpsiBall paboTaTa Ha (YHKIIMOHAIHO HE3aBUCHUMHM €JIEMEHTH Ha pabOTHHS MpoLIec,
C KOUTO C€ MpeJICTaBs OM3HEC-T0ruKara.

HpI/IHI_II/IHI/ITC ca O6H_II/I ImpaBujia U HACOKHU, OPHUCHTUPAHU ABITOCPOYHO, IMPECAHAZHAYCHHU [a
I/IH(pOpMI/IpaT " NOAKPCIIAT HaA4YWHA, 10 Koiito AM OIMPEACIIA U3IIBJIHCHUCTO HAa CBOATA MUCHL.
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Bonemure npuHIMNM NMpU M3MBIHCHUE HA CTpaTerusara ,,e-MuTHunu, pegepupar KakTo KbM
y4acCTHETO Ha BCHUYKHM 3aMHTEPECOBAHM CTPAHH, Taka W KbM MPHHLUUIHNTE 3a J00pO YIpaBieHHE,
3aJeTHAIM B peaula OBJTapcKu H  eBponeicku JoKyMeHTH. OruMraiiku crnenudukata Ha
WHcTuTynmoHanHaTa apxXuTekTypa, u3rpaxaaia B AM U B CbOTBETCTBHUE C IPUHIUIINTE, 3AJIETHAIIU B
ApXUTeKTypara Ha eJIeKTPOHHOTO ynpasieHue Ha PeryOnuka bearapus te morar ga Ob1aT pa3aeneHu
Ha!

e [lpuHIMNM, KOUTO PBKOBOAAT Ipoleca IO pa3BuTue Ha VHCTUTYLIMOHAIHA apXUTEKTYpa,
3acsAraiy pa3BUTUETO, MOAAPBKKATA U U3IIOI3BAHETO HA KOMIIOHEHTUTE HAa apXUTEKTYpara,;

e [IpuHIUIH, KOUTO PBKOBOJST IpoLeca MO BbBEXIaHe (pa3paboTka M MUMILICMEHTHPAHE) Ha
WNHcTUTynMOHATHATA apXUTEKTYpa, CBbP3aHU C HACOKHUTE 3a MPOEKTUPaHE U pa3paboTBaHe Ha
MH(GOPMAIIMOHHU CUCTEMHU.

[TpuanmmUTe HA ,,6-MUTHUIM 00XBamaT OU3HEC IPUHIMITUTE, TPUHITUITUTE 32 TaHHU, TPUIIOKEHUS U
TEXHOJIOTUYHUTE MTPUHLIUIIN.

bu3nec NPUHIUITHA HpI/IHIII/Il'lI/I Ha TaHHUTE

— CBOTBETCTBHE ChC 3aKOHOJAaTCJICTBO, - I[aHHI/ITe Ca aKTHUB

CTaHIAPTH U II0JIMTHKH — 0e30MacHOCT Ha JaHHUTE

— Hudposo no noxpasduparne — HWHTETPUpaHH ¥ XapMOHU3MPAHH JIAHHH Ha

— HenpekbcHarocT Ha Ou3HeECa, nuBo EC (MUTHMYECKH MOJIE Ha
OpraHu3alMOHHA 3 THBHOCT JIAaHHUTE)

— Busnec TpanchopMaluATa ¥ YIIPABICHUE — OOIIM M €MHHA METATIaHHH
Ha npomsHata — EnHokparHO chOMpaHe U M3I0JI3BaHE HA

— MakcuMasHa aBTOMaTU3 AL JIaHHH

— MHOTrOKpaTHO M3I0JI3BaHEe — TIpen3non3BaeMoCT Ha JaHHUTE

— OnTuMuU3anKsa 1 MOHUTOPUHT Ha — 3amuTa Ha UHTETPUTETA Ha JJAHHUTE T10
IpOLECHTE YTBBPJIEHH CTaHIapPTH

— OpueHTalus KbM yCIyTH — 3amuTa U HEMPUKOCHOBEHOCT Ha JIMYHHUS

— VyacTHe HA BCHYKH YKUBOT TI0 TOpa30oupanHe

— Makcumanna nossa

— OcurypsiBaHe Ha KaueCTBOTO

— OTKpUTOCT U TPO3PAUYHOCT

— H3mepumoct

— @okyc BbpXy MoTpeduTens

— TpaHcrpaHuyHOCT 1O Mo/Ipa3zoupane

- 3aH_[I/ITa Ha UHTCJICKTYyaJIHaTa COOCTBEHOCT

— OG0 U3MoI3BaHe — OmnepaTuBHa CHBMECTUMOCT IO
— TIpou3BOAUTENHOCT U PabOTOCITIOCOOHOCT nospasonpane
—  YcronuuBocT

- HpOCTOTa Ha U3I10JI3BAaHC

— OGOCHOBaHOCT ¥ CBOCBPEMEHHOCT Ha — Texnonormana nHTErpaIys

IIPOMEHUTE — Bsaumopeicteue

40



MuHuMH3anus Ha pa3sHoOOpa3HeTo
CrangapTu3upaHoCT;

ITonapsxka Ha KOHCUCTEHTHOCT
ITocnenoBaTreIHOCT U YCTOMYMBOCT

LenTpanu3upan 10CThII

CurypHOCT Ha B3aMMOJICHCTBUATA
I'sBkaBoOCT

Hanexnnoct, MpexxkoBa 1
nH(OpPMaLIMOHHA CUTYPHOCT

CranpapTusanus 1o nojpazoupaHe

— Ilpeunsnon3BaeMocT U OPOCTEHOCT — Orunrane Ha eIMHHO BpeMe

— KauyecTBo Ha yciyrara

— EnextponHa upeHTHUUKAIMS HA JIMIIATA

JlnuyauTe naHHU, CHOMpAHU TP OCHIIECTBIBAHE HA MHTHHYECKa JEHHOCT ce o0paboTBar B
cboTBeTcTBUE ¢ Wi. 6, map.l ot Pernament (EC) 2016/679 na EBponeiickust mapiament u Ha ChBeTa
(O0m permamMeHT OTHOCHO 3aldTaTa Ha JaHHUTE) , ChC 3aKOHA 3a 3allUuTa HA JIMYHUTE JaHHU M
MPUJIOKUMUTE HOPMATHUBHU aKTOBE.

6. Mopaea 3a pa3BuTHe Ha ,,e-MuUTHUIUH”
Crparerusra 3a pa3BUTHE Ha €IEKTPOHHOTO yrpasieHue B PemyOnmuka Bwirapus 2019-2025 r.
BBBEXJAa MOJeN Ha (YHKIHMOHUpaHE Ha e-YIpaBleHHE, BKIIOYBAIl OPraHU3alMOHEH MOJe,

HH(pOPMANMOHEH MOJIET U TeXHOJIOTHYeH MOJIEN:

CeKmopHU nonumuku

p—
| po—
I

HauuoHanHa nonuTuKa 3a e-YnpaBneHue

AM e BB3IPUCTIa TTOAXO0A Ja OTrOBOpU HaA IMPCAU3IBUKATCIICTBATA U Ja U3IBJIHU AHTAKUMCHTUTC

npousThuvdamu OT H3JI0KCHUTEC B Pazgen 1 CTPATCTUYCCKU HAMPaBJICHUA UYPE3 HU3IPAXKIAHC Ha
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ApXHTEKTypa Ha HH(POPMALMOHHH H TEXHOJOTHYHH YCJIYTH, IPOLeCH U HHPpacTpyKTypa Ha AM
(MacTuTynnonanHa apxutekTypa). Ha To3u noaxon ce 6asupa u Be3npueTus o AM cnennpuueH
MoJeJ Ha ,e-MUTHMUOM®, KOWTO ajanTupa IOCOYEHHUS II0-TOpe MOJEI Ha e-ynpaBJCHHUE Ha

HalMOHAaJIHO HUBO.

NHcTnTynMoHaIHA apXMTEKTypa € HSJ0CTeH MOoAXox (Ipou3Tuyall OT ,,IIPOLECHUs MOAXO0L™ ) 3a
opkecTpupaHne Ha OusHec m UT acnekTure Ha TpaHcopmanusiTa Ha OpraHU3aAUUTE, KOMTO MTOAX0]
npesexkia OusHec neaure B UT wmesm. MHcTurynmonanHata apXuTekTypa ce€ SBSBa KJIIOYO0B
HHCTPYMEHT 3a JOKYMEHTUpPAaHE, aHAIM3UpPAaHE M YIpaBICHHWE Ha OPraHU3alUUTE, O00BBP3BAIL

MOCTUIaHEeTO HA TexHuTe 0u3Hec u UT HeJIn.

PazpaboTBaHeTo M BBBEXKAAHETO Ha APXUTEKTYpa Ha WH(GOPMAIMOHHM M TEXHOJOTUYHU YCIYTH,
npotiec U uHPpacTpyktypa Ha AM (MHCTUTYIMOHATIHA apXUTEKTYypa) laBaT cTaduiaeH pyHAaMeHT U
pPaMKa 3a M30BJIHEHUETO HAa AHTAKUMEHTUTE II0 HWHUIMATUBaTa ,,eJIEKTPOHHM MUTHHLIM Ha

EBpomneiickata KOMHUCHS B pAMKUTE Ha OrpaHWUYEHHsT TpexoaeH nepuon ao 31.12.2025 .

PazButnero Ha nHGOOPMAIIMOHHUTE TEXHOJOTHH B rociieaHnTe 20 ToIuHN MPEBbPHA U3IIOI3BAHETO UM
B Hepa3JeliHa 4YacT OT COLMAJHUS U HUKOHOMUYECKHM KHBOT Ha xopaTa. CbllEeBpEMEHHO
MH(GOPMAIIMOHHNTE TEXHOJIOTUU CTaHaXa MHOTO KOMIUIEKCHU M CJIOXHHM 3a yIpaBiieHHe. B moBedero
OpraHu3alMM MMa HAJIW4YUMe Ha MHOIO CHUCTEMH, KOWTO C€ H3IOI3BAaT B OTACJIHM YacTH Ha
OpTaHU3aIMATA, B HIKOU CIy4an T€ 0OMEHSAT HH(POPMALIUS 110 MEKIY CH, HO B APYTH HE, B TPETH CIIydan
JI0OpH MMa TPUIOKpHBaHE Ha oOpaboTBaHaTa WH(OpMAIUA, KOETO IBK OT CBOS CTpaHa BOJIU JIO
HepazOupaHe Kou MH()OPMAIIMOHHH TTOTOIM Ca MbPBUYHM M KOW BTOPUYHHU. Bce moBede HapacTBa U
aBTOMATUYHUAT OOMEH Ha HH(popMalus, Janed H3BbH IMpEIeIUTe Ha JajJieHa OpraHu3alus u

M3II0JI3BAHETO Ha BCIHBXK Ch3Jall CE I/IH(bOpMaLII/IOHeH IIOTOK B IJI00AJIHOTO IMPOCTPAHCTBO.

Benuku Te3u TeHASHIMY B pa3BUTHETO Ha MHPOPMAITMOHHUTE CUCTEMU ITOCTaBs MPe TAX U3UCKBAHETO
3a SICHO CTPYKTypHUpaHe, JOKyYMEHTHpaHe W Npo3payHocT. ToBa BOAM U JO HU3UCKBAHETO 3a
U3rpakJaHe Ha MH(OPMALMOHHM APXMTEKTYPH, IMOHITHE KOETO MOXE Ja ObJe acolMHpaHO C
ApPXUTEKTYPHUTE KOHIIETILIUN B CTPOUTEIICTBOTO — BU3US 3a 00EKTUTE (MH(OPMALMOHHUTE CUCTEMH),
OlIEHKa Ha HEOOXOAMMOCTTA MJIM IPAKTHUECKU 3a KaKBO 1€ ObJe U3MO0I3BaH JaJeH CTPOUTEIEH 00EKT
(cboTBeTHaTa wuWH(MOpPMAIMOHHA cucTeMa), neduHHpaHe Ha o0O0XBara, pa3Mepa, MaTepHAIUTE U
CpeacTBaTa, KOUTO LIE C€ U3IONI3BAT NPU U3TPaXKIaHETO, BPEMETO U €TalMTe Ha U3rpa)K/1aHeTo, Kora u

Kak Ouxa MOIJIM J1a Ob/IaT HAIPAaBEHU MPOMEHH U T.H.

Nudopmanuonnara UHCTUTYIHOHAIHA AaPXUTEKTYPAa pa3riiexaa OpraHu3alusaTa KaTo CTPYKTypa
€ e/IUHHHU LIeJIM M 321a4H 32 U3NbJIHeHue. 3n13aneTo n3BbH I0pUINYecKOTO 000c00sBaHEe Ha a/ieHa
OpraHu3aIys Mpeaonpe/eNsl HaunHa, Mo KOWTO TpsiOBa 1a ce pa3dupat nHGOPMAIIMOHHUTE TTOTOIH, a
MMEHHO B €JIMH TO-Pa3lInPEH CMUCHI, KOUTO pa3riiexaa aJeHaTa OpraHu3alus B HeHHATa ISI7I0OCTHOCT

- eBpOHeﬁCKa MHUTHHYECKA OpraHu3aluAa 1Ujin 61)J1rapc1<1/1 ABbPKaBHU HHCTUTYUHH.

Nndopmanvonnara HWMHCTUTYyLMOHAIHA apXUTEKTypaTa ce pasriexaa Karo ,,KOHCHCTEHTHA
CHBKYIHOCT® OT NMPHHIUIIMA, NOAXO0AU, METOAU U MOJeJIH, KOUTO C€ M3MOJ3BAT B MOJIECIUPAHETO U

peanu3anusITa Ha OpPraHW3allMOHHATA CTPYKTypa, OU3HEC MpOoIecUuTe, NHPOPMAITMOHHUTE CUCTEMH U
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unopactpykrypara. Cobraacao ISO/IEC 42010:2011 HMudpopmauuonHHata MHNHCTHUTYHHOHAJIHA
apxuTekTypa ce jAepuHUpa Karo: , DyHAAMEHTAJIHATA OPraHU3alMs Ha eHa CcUcTeMa,
BBILIBTEHA OT HeHHMTe KOMIIOHEHTH, OTHOLIEHHMATA MeXKIy TAX M BBHIUIHATA cpeia H

NPUHIUIIUTE, KOUTO PBKOBOAAT HEeHHOTO MoOAECTUPaHE U eBOJ'[lOIII/Iﬂ“.

NsrpaxaaneTo u JOKYMEHTHPAHETO HAa OMUCAHUTE MO-TOPE €JIEMEHTH U KOMIIOHEHTH C€ MPEBpbhIIA B
KU3HEHA HEOOXOJUMOCT 3a OIpeneisHeTO Ha HWH()OPMANMOHHUTE MOTONH: JAe)UHHUpPAHETO Ha
npouecuTe, KOUTO IMIe OBJAT aBTOMATU3UPaAHW; JAHHUTE, KOWTO Ie¢ OBJAT W3MON3BAHU;
NPHUJI0KEHUSITA, KOUTO TPsiOBa 1a OBAAT U3TPAJACHH U HE0OX0[uMaTa TEXHOJIOTHYHA HHPPACTPYKTYpa

3a (PYHKIIMOHUPAHETO UM.

Lemute m 3amaunte Ha AM XapakTepu3upar OpraHU3alMsITa KaTo pa3liMpeHa OPpraHu3alMOHHA
CTPYKTYPA, KaKTO 0 OTHOLICHHE HA LSJIOCTHATA eBpoOIeiicka MUTHHYECKA OPraHu3anms, Taka u
KaTo pa3IliMpeHa YacT Ha ObJrapcKOTO MHCTHUTYIMOHAJHO MPOCTpPaHcTBO. ToBa OT CBOS cTpaHa
MPEoIpeeNis, KAKTO HE0OXO0AMMOCTTa OT ChOOpa3siBaHE C EBPONECHCKUTE BUKIAHUS, METOIOJIOTHH U
CpeJICTBa 3a U3rpakaaHe u ooOMeH Ha nHpopmanws B pamkute Ha EC, Taka 1 ¢ ObJITapCKUTE KOHIICTIIIAN
3a BBBEXKIAaHE Ha EJICKTPOHHOTO MIPABUTEICTBO, KATO MOJIEN 32 paboTa 1 00MeH Ha HH(POpMAIHI MEKIY

JIbPKAHUTE CTPYKTYPH.

B ocHoBara Ha pa3paborBaHe Ha HCTUTYIIMOHAIHATA apXUTEKTypa Ha AM ca 3ajerHaiyu NpUHIMITUTES
u metoautre Ha TOGAF (The Open Group Architecture Framework) u na passutust B TOGAF u
J0Ka3aH MeToa 3a paspabotka Ha MWuHcrturynmonanna Apxutekrypa - ADM  (Architecture
Development Method). TOGAF e pamkoB Mojen, HacoueH KbM pa3BUTHE Ha WHCTHTyHHOHATHA
apxutekTypa. OCHOBHO Ipe/IHA3HAYCHHE HA TO3H PAMKOB MOJIEI € JIa Ce YCKOPHU U YJISCHHU Tpolieca Ha
pa3paboTKa Ha apXUTEKTypa Ha KOHKPETHA OpraHu3allysi, KaTo MPU TOBA CE OCUTYPH BB3MOXKHOCT 3a

ObJICII0 pa3BUTHE.

Business Strategy and Requirements

___________________________

Architectures Architecture '\ Governance |
Development Method

Business Information
Architecture Architecture

Technical
Architecture

Application
Architecture

i Business Reference
: Models

Technical Standards
Reference Model Information Base

Crnengaiiku ADM, MHCTUTYIIMOHATHATA apXUTEKTypa Ha AreHuus ,, MUTHULIH  BKIKOYBA!
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e busnec Apxurektypa — OnpenensiHe Ha OU3HEC CTpaTeruATa, YIPaBICHUETO, OpraHU3aLusATa
U iepuHIpaHe U MOJIeTUpaHe Ha KIIOYOBUTE OM3HEC TPOLIECH;

e Apxurektypa Ha JlamHute — OmnucBaHe Ha CTPYKTypara Ha JaHHUTE, JOTHYECKOTO MU
(U3NIECKOTO UM MPEACTABIHE , KAKTO M CPEJCTBATA 32 TIXHOTO YIPABJICHUE,

e  Apxurektypa Ha [Ipunoxkenusara — J[u3aiiH Ha MOZEN 32 OTAECITHUTE NPUIOKEHUSI U MOIYJIH,
TEXHUTE B3aMMOJCUCTBUS, KAaKTO M Bpb3KaTa WM C OCHOBHUTE OHM3HEC IMpOIECH Ha
OpraHu3aLusiTa,;

e Texnosoruuna Apxurektypa — Onmcanue Ha copTyepHHTE M XapAyepHU BB3MOKHOCTH,
KOMTO CE€ M3MCKBAT 32 Ja OCHTYPST BBBEXKIAHETO B EKCIUIOATAllMsi M KOPEKTHa pabora Ha
YCIIYTUTE CBBbP3aHU C OU3HEeca, JaHHUTE U npuioxenusTa. Tosa Bkimtousa UT undpactpykrypa,

MpPEXH, KOMYHUKauu, copryep, o0paboTka, craHaapTy U Jp.

Bo3npuerust or AM mojien Ha e-ynpaBiIeHHE 32 CEKTOPHA MOJIUTHKA ,,e-MUTHULIK® ce afanThpa KbM

HallMOHAJIHUA MOJCII Ha €-YIIPABJICHHUEC KAKTO CJICABA:

CEKT OPHA NOJIUT KA

HALIMOHAJSTHA MO/IMTUKA 3A e-¥YnpasaeHue

OPTAHU3ALIMOHEH MOZEf1 NMHPOPMALIMOHEH MOZAES TEXHOSOrM4EH MOAEAN

BU3SHEC
APXUTEKTYPA

APXUTEKTYPA HA
MPU/IOMEHUATA

APXUTEKTYPA HA
AAHHUTE

TEXHOJIOTUYHA
APXUTEKTYPA
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6.1. Opranu3zanuonen monea (busnec apxurekrypa)

bu3znec apxurekTypaTta BKJIIOYBAa OINPEICISHETO Ha OW3HEC CTPaTerusATa,
OpraHuM3anMsATa U KJII04YoBHTe Ou3Hec mpoumecu B AM. Ilox OusHec mporec ce pazbupa sICHO

neuHNpaHa MOCIEIOBAaTEIHOCT OT JEWHOCTH, AHTaXUpalld Xopa, 00opyaBaHE, IPUIOKCHHUS,

6.1.1. O6mo onucanue Ha OpranuzannonHus moaes (busznec apxurexrypa)

uHbOpMaLKA U IPYTU PECYpPCH, HACOYEHU KbM Ch3JaBaHETO HA MPOIYKT U/UIIHA CTOHHOCT.

Monenupanero Ha busnec apxurektypara ce 6asmpa Ha tuiarpopmara ARIS, npu croOpassBane ¢
metoponoruara ARIS AVE u OCHOBHHMS METOAOJNOTMYEH JOKYMEHT Ha I['eHepajiHa JHMpeKUHUsi

»/JaHbYHO o0JlaraHe W MHUTHHM4YECKH CbI03” Ha EBpomneiickata komucust The Commission

Enterprise IT Architecture Framework (CEAF).

Bbusnec apxurexkrypara Ha AM BKIIIOYBa:

Mopen Ha Opranu3zalioHHa CTPYKTYpa;
Kapta na npouecure/ BzaumoneiictBre Mex1y IpOIECUTE;
Mogien Ha BUCOKO HUBO Ha OM3HEC YCIIYTH B MIPOAYKTH;

OcHoBnu npouecu (I'maBHU npouecn).

Monenupanero Ha npouecure B yactta busnec Apxurekrypara Ha AM e pa3aeneHo Ha 4 HUBA!

Hugo 1: Kapra na npouecure / BzanmoaeiicTBus MEXy IPOIIECUTE;
Hugo 2: I'maBHM nporiecy;
Hugo 3: busnec nporuecu;

Hugo 4: IT npomnecu.

Bu3Hec apxuTeKTypa

Hueo 1: Kapra Ha npouecuTe / BsaumopgeicTemna

MeRy npouecuTe
Mogen: Value-added chain diagram (VACD);
Organizational Chart;

Service Architecture Diagram

_________________________________________________________ Fommmmmmmm e m Y

Hueo 2: ThaBHKW npouecn
Mogen: BPMN 2.0 Collaboration Diagram ‘& e

Service Architecture Diagram;

Organizational Chart;

Hueo 3: bM3Hec npouecwH

Mopgen: BPMN 2.0 Collaboration Diagram;
Function Allocation Diagram (FAD);
Business Requirements Matrix;

Hueo 4: IT npouecu M
Mogen: BPMN 2.0 Collaboration Diagyam;

Function Allocation Diagram (FAD) / Mz—

Function Tree;

Requirements Tree
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6.2. Undopmannonen Moaen (ApXHTeKTYpPa HA NPUJIOKEHUATA M APXUTEKTYPa HA TaHHUTe)

6.2.1. ApXuTeKTypa Ha NPHUJI0KEHHUATA

ApPXHUTEKTYpa Ha NPHUJIOKEHUSITA ONKMCBA CTPYKTypaTa U ilepapXusita Ha HHPOPMALMOHHUTE
cucteMu B AM. ApXuTeKTypara Ha MPUIOKEHHUATA 00XBaia HHPOPMAIIMOHHUTE CUCTEMH, KOUTO Ce
M3IIONI3BAT 32 YNPABJICHUWE HA JAaHHUTE U MOAJpPHKKAaTa Ha OM3HEC NMpOLECUTE, TEXHHUS CHhCTaB U

CTPYKTYpa, KaKTO U IIPEAOCTABSIHUTE OT TAX YCIYTH.
ApXUTEKTypa Ha IPUIIOKEHUATA JaBa OTTOBOPU Ha CICJHUTE BBIIPOCH:

e  KakbB IIPOJYKT, ycllyra c€ aBTOMAaTU3HPa;

e  KakBu QyHKIIMM ce U3IBIHSIBAT;

e  OT KaKBU KOMIIOHEHTHU CE ChCTOH;

e  (C xakBW Jpyru NPUIOKEHUS B3aUMOIEHCTBA;
e  (C KakBM JIlaHHU OIIEpPHPA;

e  Koii otrosaps;

e Kol 1 Kak U31013Ba NIPUIOKEHHUETO.
MonenupaneTo Ha ApXUTeKTypaTa Ha IpujlokeHusATa Ha AM e paszieneHo Ha 3 HUBa:
Husol: Cucremen Jangmagr - Kapra Ha NpuI0KHUTE CUCTEMH 32 OCHOBHUTE IPUIIOKEHNS HAa AM.

Huso 2: Ctpykrypa Ha npuioxkenusaTa — CTpyKkTypa Ha OCHOBHMTE NPUIIOKEHU Ha AM, Bpb3KkuTe

MCXKAY TAX U TCKyILa BEPCHU.

Hugo 3: ®ynkuuonannocTu Ha npuJioxeHusita u Unarepdeiicu.
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ApxuTekTypa Ha [lpnnoxeHus

CUCTEMEH NaHAWadT (KapTa Ha NPUACHHWUTE CHCTEMM)
Mogen: Application System Type Diagram

CTRYKTYPE HE CHCTEMMTE
Bepcuu
Mogen: Application System Type Diagram

i Fmmmmmmmmmmmmmmmmmmmmmmmmmm ===

5

P!

f

TYHELHOHIHOTH 3

Mogaen: Application System Type Diagram == =] \
MuTepdeiicn == lﬁj“ 1

Mogen: Program Flow Chart |

Apxutekrypata Ha [IpunoxkeHusita moka3sa Bpbh3Kara ¢ M3UCKBAHUATA KbM (DYHKIIMOHATHOCTUTE Ha
npuiiokeHusTa ot buznec Apxurekrypara (Ou3Hec nporecure ot rieHa Touka Ha MlHpopmanmonnure

cucreMu — HUBO 4 Ha busHec ApxuTekTypara), KakTo U ¢ JaHHUTE OT APXUTEKTypaTa Ha JaHHHU.

IleneBara ApxuTeKTypa Ha MPUWIOKECHHATa B XOpu30HT g0 2027 T., ¢ pa3paboTeHa 3a OCHOBHHTE

MUTHUYECKH Ipouecu o Buacsue, M3nacsane u Tpansur. Coermmduuna uen ,.Passutue na BUMUC B

objacTTa Ha OW3HEC IIPOIECH, CBBP3aHM C MpWIaraHeTo Ha MHMTHHUYECKO 3aKOHOJATEIICTBO®, €

IUTaHMpaHa Ja Ce€ BbBEJE MOETAHO 3a BCUUKHM MPOIECH OT Ta3W U OCTaHAJIUTE crieuu(UIHU LEeNU B
o0xBara, ce peIBIK/Ia:

e peanu3anMsiTa Ha HalMoHanuTe cuctemu upe3 SOA yciyru;

e UHTErpupaHe U NPEeu3NoiI3BaHe Ha Beue pa3pabOTEeHU yCIyTu;

®  B3aUMOJICHCTBUETO YPE3 YCIYTHU MEXKAY HAIlMOHATHUS TOMEWH U OOLTHOCTHUS TIOMEIlH;

e CcbBMecTHa paboTa Ha XUOPUIHO pa3pabOTEHH CHCTEMH;

® CHCTEMUTE/NPUIIOKEHUSATA 3aJI0KEHH 3a pa3paboTKa Win akTyanuzupaHe B MASP;

e CbhbUETaHHE Ha "ChPBUCHUC" U NMPUIIOKEHHUS, KATO B MHOT'O CIIy4daH MOCJIEI0BATETHOTO U3ITbJIHEHUE HA

,»CBPBHUCHUC" T1I€ TOKpHUBA (PYHKITMOHATHOCTTA Ha ChOTBETHO MPHUJIOKECHHE.
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6.2.2. ApXUTeKTypa Ha JaHHHUTE

ApXHUTEeKTypaTa Ha JaHHUTEe ONNCBA YNpaBJeHHeTO HAa mHpopMauusaTta B AM, KakTo U HelHaTa

CTPYKTYpA.

Ta3u apxuTekTypa HASHTHPHUINPA JAHHUTE, OT KOUTO CHCTEMaTa/CUCTEMHUTE Ce HYXKIae/HyXKasT.
ApXUTEKTypaTa Ha JaHHUTE /1aBa OTTOBOPU Ha CIEAHUTE BBIIPOCH:
o Kaksa e cTpykTypaTa Ha JaHHUTE?

e 3a KxakBW OM3HEC MPOLECH Ca IPEHAZHAYCHHU JTaHHUTE?

ApxuTeKkTypa Ha

3Hanun
NpUNoOXeHuATa Ay

v uHhopMmauus
HeobxoaumKu Ha
BuaHec
npouecuTe

BU3HEC apxuTeKkTypa

Busnec npouecwu

Buanec
W3UCKBAHUA

ApxuTekTypara Ha JaHHUTE pellaBa CICAHUTE 3aJauu:

. C’praHIaBaHC Ha HU3JIMIIECCTBOTO H q)paFMeHTapHOCTTa Ha JaHHUTC, C ILCJI HaMaJlIBaHC
CTOMHOCTTa Ha O6CJI}’)KB3HC N IIOBHIIaBaHEC Ha Kad€CTBOTO Ha JaHHHUTEC 3a CMCTKa Ha

M3KJTIOYBAHE HAa HEETHO3HAYHOCTTA U MPOTHBOPEUYMUBOCTTA HA PA3JIMUHU €JIEMEHTH;
e OcurypsiBaie TOCTBHITHOCT JIO JAHHUTE B PEKUM OJHM3BK JI0 U3I0I3BAHE B PEATTHO BpEME;

. I/IHTerpaum[ Ha MCTAaJAaHHUTC C L€ LOAJIOCTHO MPCACTABAHC Ha JAHHUTC OT pas3IM4HU

N3TOYHUILIN.
ApXUTEKTYpaTa HA JaHHH BKJIIOYBA:
e Pa3paboTka Ha onucanueTo Ha 0a30BaTa ApXUTEKTypa HA JJAHHUTE;

. C”I)SI[aBaHe Ha apXUTCKTYpHU MOACIIHU, B TOBA YHUCJIO0 KOHUCHITYAJIHU U JJOTUYCCKU MOJCIN Ha
JAHHUTC, MOACIIN Ha YIPABJIICHUC HAa JAHHUTC WU MOACIIM Ha OTHOIICHHUSA, B KOUTO OusHec —

(1)YHKIII/II/ITC CC CBIIOCTABAT C ONICPALMUTE HAZl JAHHUTE,

. (DOI)MEL]'IGH AHaJIM3 Ha KOHTPOJIHUTC TOYKHM Ha MOJCJIa Ha apXUTCKTypara W HCETOBUTC

KOMITOHCHTH, 3a€AHO CbC 3aMHTCPCCOBAHUTE JIU1IA,

e AHanmu3 Ha KayeCTBEHMTE KpUTepuu (HaAmpuMmep, MPOU3BOJUTENTHOCT, HAAEKIHOCT,

0€301acHOCT U LSJIOCTHOCT);

. 3aBmeBaHe Ha apXUTCKTypaTa Ha JaHHUTC.
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MopenupaHeTo Ha APXHTEKTypaTa Ha JaHHUTe Ha AM BKiII04Ba 3 HUBa:

Huso 1: Konuenryajen moaen Ha nanHute ( HuBo ocHOBHM mpouecu) 3a BCMYKHM OCHOBHH
aeiinocTu Ha AM. To3u KOHIENTyaaHHUS MOJEN Ha JaHHUTE Creuu(uIpa Ha MHOTO BHCOKO HHMBO
IpPyIUTE OT JAaHHUTE (KIBCTEP OT JaHHHU), KOUTO CE€ OOMEHST Ha HUBO OCHOBHHU IIPOLIECH OIMCAHU B

buznec Apxutekrypara.

HuBo 2: Konuenrtyasen monen nHa nanHute (Huso IT mpouecm). B xonmentyamnus mojen Ha

nanHuTe Ha HUBO [T mporecu 3a Besika rpyna 1me ce cnennuduuupat choOIIeHUsATa, BKIIOYSHH B HETO.

Huso 3: Kanonnden moaes Ha nanaute (CTpykTrypa Ha o0MeHa Ha AaHHM). KaHOHUYHUAT MoJen
OIKCBA CTPYKTypaTa Ha OOMEHa Ha JaHHU 3a BCAKO crenuduuupaHo cbobmenne B Konnenryaien

mozein Ha nannute (Huso IT mpouecn).

ApXMTEKTYpa Ha AaHHUTE

HWBO 1: KOHUENTyaneH Moaen Ha AaHHUTe

( HuBO rnaeHM Npoueck)
Mogen: |E Data model /| EEE,

Hueo 2: KoHuenTyaneH MOAen Ha fAaHHKTE:
(Huso IT npougeck ) o=
Mogen: |[E Data model :

Hueo 3: KaHOHWYeH Moaen :
CrpykTypa Ha o6meHa Ha aHHK
Mogen: |E Data model;

6.3. Texnonornuen mojaes (TexHoIOrHYHA APXUTEKTYPA)
TexHonmornyHaTa apxXUTEKTypa ce sBsiBa (yHIAMEHT, BbpPXY KOWTO ce€ pasmojiaraT OCTaHAJIHUTE
apxuTekTypu. Tsi, 3aelHO C apXUTEKTypaTa Ha MPUIIOKCHHSITA OCUTYpsBa peaju3anusiTa Ha OU3HEC

MMpOLECCUTEC HA OpraHru3anusiaTa.

TexHnonornynata apxuTekTypa Ha AM omnucBa ChILIECTBYBAIIUTE XapAyepHHU U COPTyepHHUTE
BB3MOXXHOCTH Ha AM M ce onpeaenar NpUHLIUIIATE Ha U3TPakJIaHe U HaCOKHTE 3a pa3Butue Ha UT
uHppactpykrypata Ha AM no 2027 r. Tosa BkimouBa UT uHppacTpykTypa, Mpeku, KOMyHUKAIIUH,
codtyep, o0paboTKa, CTAHIAPTH.

TexHojoruyHara APXUTCKTYpa OIIHMCBA XapAYCPHUTC H CO(I)TyepHI/ITe KOMIIOHCHTHU B A4aJCH Ou3Hec

,Z[OMeI‘;IH, KaKTO U BPB3KUTC MCKAY TAX OT I'NICAHA TOYKA Ha UHCTAJIAlUU.
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TexHonornuHata ApXUTEKTypa Ha ,,e-MUTHULK® ce peain3upa Ha 4 HUBA!

Hugo 1: Texnonoruuno noptdoiano/ ApXUTeKTypHa paMKa;

Huso 2: CtpykTypupaHe Ha apXUTEKTypHU eneMeHTH/PedepeHTHr apXUTEKTypHU ONOIHOTEKH;
Hugo 3: Jleraitniu3upane Ha apXUTEKTYPHU €JIEMEHTH;

Huso 4: Uacrananun.

TeXHONOrMYHA aPXMUTEKTYPa

Technology Portfolio / Architecture set
Mogpen: IT Architecture Mapping

Architecture element details / IT Component

libraries
Mopgen: IT Architecture Matrix

Instances
Mogen: Application System Diagram;
Application System Diagram y

Installations, Deployments ;
Mogen: Access Diagram (physical); /
Network Diagram;

OcHoBuuTe npuHnunu 3a passutue Ha WUT wundpacrpykrypara Ha AM npousthyamuy ot

TexHonornyHara apxuTeKTypa ca:

o llenTpanuzamuss u BUpTyanu3aluss Ha WHOOPMAIMOHHUTE PECypCH TMpU HU3TPakKIaHE,
noaapbxkKa u pegocrapsHe Ha T undpacrpykrypara;

e Bucoko HMBO Ha HAJIMYHOCT U JOCTaThYHOCT Ha KanaruteTa Ha UT undpacrpykrypara;

e EdektuBHocT U curypHocT Ha usrpajaeHara UT undpacTpykTypa W mogabp:kaHUTE OT HEs

MH(OPMALIMOHHU MACHUBU U NIPEIOCTABSIHU €NIEKTPOHHHU YCIYTH.
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6.4. Iloaxon 3a pa3BuTHE U BbBe:KIaHe HAa MHCTUTYLMOHATHATA apXUTeKTYpa HAa AM
PazBuTueTo M BbBekAaHeT0 Ha HMHCTUTYHHMOHAIHATa apXuTeKkTypa Ha AM, OasupaHa Ha
npunnunure Ha TOGAF (The Open Group Architecture Framework) u Ha HeroBust meton ADM

(Architecture Development Method) e muianupano fa ce oChbIIeCTBU Ha 3 apXUTEKTYPHU (pa3u:

ApxurtektypHa ®a3za 1 (2014-2018 r.): [IbpBoHayaaHOTO pa3padorBaHe Ha MHCTHTYHHOHAJIHA

apxuTrekTypa Ha AM U HEHHOTO BbBeXkIaHe (IOTBBPKIABaHe) 110 OTHOUICHHE HA OCHOBHHMTE
croMaraTeJHUTe MUTHHYeCKH mpouecu. ApxutekrypHa Pasza 1 e usnbiaHeHa ycnemHo U AM e
paspabortuina u BHeapwia VMHCTHUTyHIHOHATHA apXUTEKTypa Ha AM 1O OTHOIIEHHWE Ha OCHOBHHUTE H

CrioMaraTelTHUTe MUTHHYECKH Tporieck Bkirodenu B eranu 0, 1, 2 u 3 or BUMUC 2020 (ommcanu B T.
2.3.2).

ApxutekTypHa Pasza 2 (2018-2021 r.): IoeTanuo pa3BuTue H BLBEKIAaHE Ha

NucTuTynMoHaiHaTa apxXuTeKTypa Ha AreHuus ,,MUTHUIM® 10 OTHOLUIEHHWE Ha IPOLECUTE,

o0xBaHartu ot cneuuduyHa uen ,.Pazsurue Ha BUMHUC B obnacrra Ha OU3HEC OPOLIECH, CBBDP3AHU C

[IpUJIaraHeTo Ha MUTHUYECKO 3aKOHOATeNICTBO . ApxutekTypHa Pa3a 2 € usnbiHeHa ycnemso u AM

¢ paspaboTwia U BHeApuia MHCTUTYIIMOHAIHA apXUTEKTypa Ha AM 10 OTHOIIEHUE Ha OCHOBHHTE U

criomMaraTesHuTe MUTHUYECKH Tpoliecu Bkitouenu B eran 4 or BUMUC 2020 (omucan B 1. 2.3.2).

B pamkute Ha (pazara e crapTHpaHO W3ITBIHEHHETO HA MEPKHTE, BKIIIOYEHH B eTan 4 oT crenuduiHa
uen ,,Pazsutie Ha BUMUC B o6mactra Ha OM3HEC MPOIECH, CBBP3aHH C MPUJIATAHETO Ha aKIHU3HOTO
3aKOHOJATEJICTBO .

ApxutekTypHa Da3za 3 (2021-2025 r.): [loeranuo pa3BuTHE " BbBEKIAHE HA
HNHcTuTynMoHaHaTa apxureKkrypa Ha AreHmus ,,MuUTHUIM® 1O OTHOLIEHME Ha IPOLECHUTE,

00XBaHAaTH OT CTPATETUYECKUTE W CIEHU(PUYHU IeTH Ha ,,e-MHUTHHIM BKIIOYEHH B eTam 5 OT
cnenuduuna uen ,,Pazsurue na BUMUC B 0o61acTTa Ha OM3HEC MPOIECH, CBBP3aHU C MPUIIaraHETO Ha
MUTHHYECKOTO 3aKOHOAaTescTBO” (omucad B T. 2.3.2) u eran 4 ot cnenuduyHa 1en ,,Pa3Butue Ha
BUMUC B obnactTa Ha OM3HEC MPOLECH, CBbP3aHH C MPUJIAraHEeTO Ha aKIU3HOTO 3aKOHOJATEJICTBO™
(omucan B T. 2.3.3).

[IpakTueckoTO mpwiIaraHe Ha TO3W MoaxoA 3a Pa3Buthe W BbBEkIaHe Ha HMHcTUTyunnMoHaiHA
apxuTekTypa Ha AreHuus ,,MUTHUIM® c€ OCBHIIECTBSBA Ype3 BHBEXKJIAHE HA OpPraHu3auus 3a
U3MbJIHEHNETO HA NMPOEeKTUTEe U MePKUTe/IeiiHOCTUTE 10 BCsKa creruduyHa 1ei Ha ,,e-MuTHUIu ,

BKJIrO4YBaIia CJICIHHUTC (1)831/1, €Tallu M CTBIIKU.

» ®a3a ,Pa3zBuTue Ha UHCTUTYHHOHAIHATA apXUTEeKTypa Ha AM“:

7

¢ Eran 1: Onpenensine Ha OM3HeC M3UCKBAHUSITA KbM KOHKpETHATA MAPKA/1eHHOCT

e Crbnka 1. OnpenensHe, Kou OU3HEC yCIyTu TpsAOBa Ja ce BHEAPAT;

e Crpnka 2. Monmemupane HHBO L3 Ha mpolecH, KOWTO peaau3upaT TE3W YCIYTH,
ChIJIaCHO 3aKOHOBAaTa/lpaBHaTa paMKa — akTyaJlu3upaHe Ha mporecure or L3,
Ch3/a/IeHU B PAMKHUTE Ha HACTOSIIMS TPOEKT;

e Crpnka 3. OnpenensHe HEOOXOIUMOCT OT MPOMSIHA HA 3aKOHOBATa/TIpaBHATA paMKa H

CBCHTYAJIHO IMOBTOPCHHUE HA CTHIIKA 2,
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e Crbnka 4. Jlepunupane Ha OU3HEC U3UCKBAHUSATA.

% Ertan 2: MoaequpaHe Ha NpolecHTe W JAHHUTE, KOUTO CE OOMEHIT MEXKIY OTICIHUTE

IIPOLIECH:

e Crpnka 5. Mozaenupane HuBo L4 Ha nponecure. Ilpu Hannume Ha monenu ot I'eHepaiina
aupekuus ,,JlanpbuHo oOnarane W MHUTHUYECKHM Cbi03“ B EBporelickata KOMHCHS c€
U3BBPIIBA ChOOpa3siBaHe ¢ TAX, KaTO BOAEUIM ca MojenuTe Ha Komucusra, HO ce IpOMEHSIT
Bb3 OCHOBAa Ha HAallMOHAIHWTE M3UCKBaHMs. [lpu Hanuume Ha MpOTUBOpEUUs ce cleiBa
3aKkoHoAaTencTBoTo Ha EC;

e Crbnka 6. [lepunupane Ha capabilities, KouTO ca HOBH 3a JaJCHUS MPOLIEC U BPB3KA ChC
ChIIECTBYBAIIM Beue capabilities;

e Crbnka 7. Monenupane Ha JaHHUTE U Bpb3KaTa UM KbM HUBO L4 — Ga3upanu Ha MOJeNUTe
or I'eHepanna mupekuus ,,JlanpuHO oOjaraHe M MHUTHMYECKH CbO3“ B EBpomeiickara

KOMHUCHA, aKO Ca HAJIMYHU TaKHMBa, KaToO CC I[O621B$IT HallMOHAaJIHU U3UCKBaHMHA.

» @a3za ,,BoBeiaane Ha UHCTUTYNIMOHAIHA apXUTEKTypa Ha AM“:

< Eran 3: Cnenuduuupane Ha yCJIyrure:

e Crbnka 8. Jlepunupane, xou ceiectByBan UT cepBucu ot Service Inventory morar na
ObJar mpeusno3Bany, Oasupanu Ha capabilities u L4;

e Crbnka 9. OnpenenssHe Ha HOBUTE KaHAWIAT CHPBUCHU oOnepanuy (onepamud 3a
oOciyxBaHe), Oazupanu Ha capabilities u L4;

e Crbnka 10. ['pynupanero um B UT cepBuCcH/ycayrH;

e Crbnka 11. Knacudunupane na UT cepBucure/ycmyrure;

e Crpnka 12. JlepuHupane Ha ChbpPBUC KOHTPAKTa, KOWTO BKJIIOYBA OMHUCAHUE U BXOJHO —

U3XOAHHU NaHHU.

+» Ertan 4: UMniieMeHTHpaHe HA YCJIYTUTE:
e Crpnka 13. HWmmnnementupane WT cbpBUcHTE/yCIyrMTE€ CBIJIACHO 3aJI0KEHATa
TEXHOJIOTMYHA PaMKa;
e Crbnka 14. TecTBaHE U €BEHTYaJIHO IOBTOPEHUE Ha CTBIKHU OT 5 10 14 B HOBa UTepanus;

e Crpnka 15. BuenpsBane Ha ChbpBHCHUTE/yCIIYTUTE KaTO 4acT OT eicTBanl Service Inventory.

N3noxxeHnara opranu3anus 3a U3IbJIHEHUE HA IPOEKTUTE U MEPKUTE/JEHHOCTUTE MO BCsAKa crienupuyHa
e Ha ,,e-MuTtHuIu® ce 6aszupa Ha:
- Anantupase Ha 15-Te npenopbYUTENHN CTHIIKK Ha TUINYEH SOA IpPOEKT.

- Anantupane Ha T.H. “staged approach” or MASP.
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7. Mepkn/nefiHOCTH 32 NMOCTHIaHe HA LEJIHUTE, OYAKBAHM Pe3yJITATH M HHIMKATOPH 3a

H3IbJIHEHHE.
Crparernueck | Cnenupuanu Mepku/neifHocTH 3a nocturane Ha | Pesyararu "
M [eJd Ha | meJan HA | IeJuTe HHAUKATOPHU 3a
we-Muraunu® | ,,e-MuTHHIH® H3NbJIHEHHEe
2021-2027 r.
. Cnemuduuna | 1.1,,Pa3zButie W BBBeXKJaHe Ha | Peanu3upaHu CbIO3HU U
uen ,,PasBuTHE | HCTHTYIMOHAIHA apXMTeKTypa Ha | HAllMOHATHU
Ha BUMMC B | AM 1o ormomenue ma Ipoexr: | PYHKIMOHATHH
obyractra Ha Hamrpaciane 1 | A3UICKBaHUS KbM
OusHec mporecH, | BUMMUC/bpoli BBbBeICHU
CBBp3AHH c WH(pOpPMAITMOHHUTE  CHCTEMH  Ha MOTyJTH
19
[pUIaraHeTo Ha Arennus ,, MUTHUIIM® 32 peMaxBaHe
MUTHUYECKO Ha Pa3JIMKUTE MEX]y HAIlMOHAHUTE
3aKOHOAATEICTB | M TMPE3rpaHUYHUTE IUIANIAHUS B
(13
0 paMKUTe Ha €IWHHAaTa 30Ha 3a
riamase B eBpo (SEPA)*
BoBenenn cpro3HH  H
1.2 ,PasButrie W BbBeXJaHe Ha | HAIMOHAIHH
NHcTuTynmmonaninara apxuTekTypa Ha bynKumonanHy
AM 110 oTHOmIeHME Ha CHCTEMATA 32 | oors e KoM
o oTtHouenue Ha Cucremar
BUMUC
JIMPEKTEH JIOCTBIT Ha THPTOBUMTE /IO | /Bt prBeneHH MOTYIH
esporeiickure  UIC - UUM&DS, |y pnurepdeiicn  xbM
Tpancdopmupa Release 2.3 u 2.4 BBHIIHU WHCTUTYLIUU
P PP (Common domain)
HE Ha
MHUTHHYECKaTa
aIMHHHCTpaIX
;[Il ! HEI)) (I)lBa 1.3. Pa3Butme u BBBEXKIAHE Ha Peansupann ChIO3HH M
op MHcTuTynMOHANHA apXUTEKTypa Ha | HalMOHAIHH
MOCPEJICTBOM
AM 1o otHomienue Ha IIpoekT mo | GYHKIMOHAIHH
MHTCTPAtiA Ha WM3UCKBAHUS KBbM
HH OPMALHOH MKC I lo100psiBaHe Ha EHMIC] Eooi
HHTE MPOLIECH HallMOHAJIHATa CHCTEMa 3a BHOC™ — pOoH BHCAPCHH
MOJTYIU
MIPUBEKIAHE Ha MHCB B Ay
CHOTBETCTBHUE C  PEBU3UPAHOTO

[Tpunoxxenue b (2.10. UCC National
import systems upgrade — adjustment
to revised Annex B) u npemnHaBane

KBbM Cloud apXUTEKTYpa,
HaJrpaxxaaHe Ha 3aCErHATUTE
CHUCTEMU: Moayn ,,MUTHHYECKO
3abDKEHUE U YIpaBJIEeHHE Ha

obe3neuenuero” (MM3VYO) u Moayn
,O0MeH Ha uwHboOpMarus ¢ oOuus
JIOMEIH 3a [eNNTe Ha HaOII0IEHHE OT
EK* (Surveillance) npemunaBane KbM
Cloud apxutexTypa

Pa3paborena u pasBura
Wucturynnonamsa
apXHUTEKTypa 3a MPOIECH
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1.4. ,,PasButMe U BBBEXKIaHE Ha
WMHCTUTYIIMOHATTHA apXHUTEKTypa Ha
AM 1o otHomenue Ha: ,,CKiag oOT
AM wu
uH(popManmoHHaTa maTdopma
Cognos“ (Data Warehouse/Cognos)
BbpXy Cloud apxuTekrypa , KakTo U

HaJrpaKaaHe ,,Cucrema

JaHHHM  Ha CIIpaBKH B

Ha 3a
npefocTaBsiHe Ha uWHpopManus 3a
YIOPaBICHCKU LIEIM OT MHUTHHUYECKU
nokymentu” (MUC3A) u ,,Cucrema
3a ynpasineHue Ha HHrerpupana
Tapuda  / Integrated Tariff
Management System‘ (CYUT/ITMS)
- monyn ,,Kankynatop Ha Tapuk® u
»Cucrema 3a Tapuuu kot (TQS)*
— OTpa3sgBaHe€ Ha  IPOMEHUTE,
IPOM3TUYAIIM OT MPHUBEXKJIAHE Ha
MICB B
peBusupanoro Ilpunoxenue b (2.10.
UCC National import systems
upgrade — adjustment to revised

Annex B)“.

CbOTBETCTBHUC C

1.5 Pa3sBuTHe ¥ BBBEXIaHE Ha
NHcTuTynmoHallHa apXUTEKTypa Ha
AM 1o otHomienue Ha [IpoekT mo
MKC: Lentpanuzupano odopMmsiHe
Ha BHoca — (aza 1“ (2.10. UCC
Centralised Clearance for Import
(CCI) phase 1) Bppxy Cloud

apXUTEKTypa

1.6. Pa3BuTue u BBBEXKIAHE Ha
NHcTuTynmoHalHa apXUTEKTypa Ha
AM 1o otHomenue Ha [Ipoekt mo
MKC: aBTrOmMaTu3WpaHa cucTemMa 3a
usHoca (AES) — xommonent 1 u 2 (1.
6 UCC Automated Export System
(AES), Bkan. u IIpoektr mo MKC-
CrneuuanHu pexxuMu 3a U3HOC (2.6
UCC Special procedures
harmonisation (EXP) ) Bwspxy Cloud
APXHUTEKTypa

3a CrielaiHu peKUMU —
Buoc/ bBpoit BHenpenu
MOJyJIU

PeannsnpaHI/I CBbIO3HHU H
HallMOHaJIHHU

(byHKIIMOHATTHI

W3HCKBAHUS KbM
BUMUC / Bpoii
BBBCJCHH MOIyIHd U
uHTepdeiicu KBbM
BBHHIITHA WHCTUTYITUU

(Common domain)

Peanusupanu cbprO3HH U
HaITMOHAJTHU

(GYHKIMOHATHU

W3MCKBaHU KbM
BUMUC / bpoit
BBBEIEHH MOAYIH U
uHTepdeiicu KBbM
BBHHIITHU WHCTUTYLIUU

(Common domain)

Peanusupanu cprO3HH U
HaITMOHAITHHU

(GYHKIMOHATHU

W3HUCKBAaHUS KbM
BUMUC / bpoit
BBBEICHH MOAYIH U
uHTepdeiicu KBbM
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1.7. Pa3BuTue u BBBEXKIAHE Ha
WMHCTUTYIIMOHATTHA apXHUTEKTypa Ha
AM 1o ortHomenue Ha IIpoekt mo
MKC: TIlomoGpsiBane
KOMITIOTPU3UpPaHA cucrema 3a
tpauszutr (NCTS) eran 5 (1.7 UCC
Transit system including NCTS -
phase 5) Bepxy Cloud apxurtekrypa

Ha HOBaTa

1.8. PasButHe Uu BBBEXKIaHE Ha
WucTUTyMOHaTHA apXUTEKTypa Ha
AM mno otHomenne Ha IIpoekt mo
MKC: Cucrema 3a KOHTPOJI Ha BHOCA
(CKB 2) Bepcus 2 (1.19 UCC — Import
Control System 2 (ICS 2 release 2),
[Ipoekr MKC:
VYBegominenue 3a mnpucturane (2.1
UCC Notifications of arrival) Bbpxy
Cloud apxutexTypa

BKJI n oo

1.9. PasButHe U BBBEXKIAaHE Ha
HWHcTUTyIMOHATHA apXUTEKTypa Ha

AM 10 OTHOIIEHHE Ha MOJIYJ
»~AHamu3 Ha pucka“ (MAP) -
OTpa3siBaHe Ha MIPOMEHHTE,
npoustnyamt ot Cucrema  3a

koHTpou1 Ha BHoca (CKB 2) Bepcust 2
(peamu3upaHa B H3IIBIHCHUE Ha
npoektu o MKC: 1.19 UCC — Import
Control System 2 (ICS2 Release 2) u
2.1 UCC Notifications of arrival),

MuTHHuYecKka aBTOMAaTH3HpaHa
cuctema 3a wusHacane (MACH)
(peanu3upana B M3IIBJIHEHUE HAa
npoektu 1o MKC: 1.6 UCC
Automated Export System (AES) u
26 UCC  Special procedures
harmonisation (EXP)) u
MuTHH4eckara nH(popMaInoOHHA
cuctema 3a Tpamsur (MUCT2)
(peanu3upaHa B U3NBIHCHHE Ha

npoekt mo MKC: 1.7 UCC Transit
system including NCTS — phase 5),
BbpXy Cloud apxurekrypa

BBHIIITHHU HUHCTUTYLUH
(Common domain)

PeaHI/ISI/IpaHI/I CBbIO3HU H
HallMOHaJIHHU

(GYHKIIMOHATTHU
W3HCKBaHWUS KbM
BUMUC / Bpoii

BHEJAPEHU MOYJIN

Peanuzupanu cbprO3HH U
HaIlMOHAJIHN

(b yHKIIMOHATTHI
A3UCKBAHUA KBbM
BUMUC / bpoit

BHEJAPEHU MOYJIN

Pa3paborena u pasBura

HNucturynnonamHa
apXHUTEKTypa 3a MpOIeCH
3a obOpaboTkata U

ynpasieareto Ha TARIC
u Quota./ bpoii BbBeieHN
MOAyNIH U uHTepdeiicu

KBbM BBHHILIHU
uHetutynuu  (Common
domain)
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.
Cnemuduyna
nen ,,Pa3Butue
ma BUMUC B
obnacrtra Ha
Ou3HEC MpoIecH,
CBBP3aHU c
MpUIaraHeTo Ha
aKIM3HOTO
3aKOHOJIATEIICTB

2

(0)

1.10. Pa3ButHe u BBBEXIAHE Ha
WNHcTuTynmonanHara
Ha AM mno ortHomenue Ha ITMS
(TARIC, TARICCM wu TQS) BBpxYy
Cloud apxutektypa

apXHUTEKTypa

1.11. Pa3BuTue ¥ BBBEXKJIAHE Ha
WucTUTyMOHATHA apXUTEKTypa Ha
AM 1o otnomenue [Ipoext no MKC:
,Cucrtema 3a KoHTpos Ha BHoca (CKB
2) Bepcus 3 (1.19 UCC - Import
Control System 2 (ICS 2 release 3)
Bbpxy Cloud apxutexrypa

1.12. PasButvie W BBBEXKJaHE Ha
WMHCTUTYIIMOHATTHA apXUTEKTypa Ha

AM 10 OTHOIIEHHME Ha MOAYI
»~AHanu3 Ha pucka“ (MAP) -
OTpa3siBaHe Ha IIPOMEHUTE,
npoustnyamy ot Cucrema  3a

koHTpou Ha BHOoca (CKB 2) Bepcus 3
BbpXy Cloud apxurekrypa

1.13. Pa3ButHe W BBBEKIAHE HA
HNHcTUTyIMOHATHA apXUTEKTypa Ha
AM 1o otHomenue Ha [Ipoekt mo
MKC ,IlogoOpsiBane Ha HOBaTa
KOMITIOTPH3UPAHA crcremMa 3a
tpar3ut (NCTS) eran 6 (1.7 UCC
Transit system including NCTS -
phase 6) Bepxy Cloud apxurekrypa

1.14.Pa3BuTiie W BBBEXKIAHE Ha
NHcTuTynmoHalHa apXUTEKTypa Ha
AM 10 OTHOIIEHHE Ha MOAYJ
»AHaIN3 Ha PHUCKA“ BBB BpPB3Ka C
MHTErpaLus c LEHTpalIHa
KOMIIOHEHTa ,,JlokazarencTtBo  3a
CBhIO3EH CTaTyc” B M3IBJIHEHUE Ha
ITpoext mo MKC: ,,/loka3arencTBo 3a
cetozeH cratyc (POUS) — daza 1
(2.12 UCC Proof of Union Status
(PoUS)) — phase 1) Bppxy Cloud
APXHUTEKTypa

1.15. PasButve W BBBEXIaHEe Ha
NHcTuTynmoHalHa  apXUTEKTypa Ha

Peanmusupanu CbrO3HU U
HallMOHAIHU

(GyHKIMOHATHH
M3UCKBaHUS KBbM
BUMUC / Bpoit

BHCAPCHU MOJAYJIN

PeaHI/ISPIpaHI/I CBbIO3HU H
HallMOHaJIHHU

(GYHKIIMOHATTHU
W3UCKBaHWUS KbM
BUMUC / Bpoii

BHEJAPEHU MOYJIN

PeannsnpaHI/I CBbIO3HHU H
HallMOHaJIHHU

(byHKIIMOHATTHI

W3HCKBAHUS KbM
BUMUC / Bpoii
BBBCJCHH MOIyIHd U
uHTepdeiicu KBbM
BBHHIITHA WHCTUTYITUU

(Common domain)

Peanusupanu cbprO3HH U
HaITMOHAJTHU

(GYHKIMOHATHU
W3MCKBaHU KbM
BUMUC / bpoit

BHEJPEHU MOYJIN

Peanusupanu cprO3HH U
HaITMOHAITHHU

(GYHKIMOHATHU
W3HUCKBAaHUS KbM
BUMUC / bpoit

BHEJIPEHU MOJIYJIH
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ITI. Cnetnduyna
nen ,,Pa3Butue
ma BUMUC B
oOracTTa Ha
Ou3HeC mpolecu
o
M3IBIHEHUETO
Ha KOHTPOJHHUTE
byHKIIUA Ha
MHTHHYECKaTa
aJIMHHHCTpAIIHS,
CBBp3aHU c

AM 1no otHomienue Ha IIpoekt mo
MKC: nentpanusupano opopMsHe Ha
BHoca (CCI)- ¢aza 2 (2.10. UCC

Centralised Clearance for Import
(CCI) phase 2) Bbpxy Cloud
apXuTeKTypa‘

1.16. ,Pa3Butniec u BwoBexmane Ha
WucTUTyMOHATHA apXUTEKTypa Ha
AM no otHomenue Ha [Ipoekt mo
MKC “YnupasieHue Ha

obe3neyenuero” kommoHeHt 1 (2.5
UCC Guarantee Management (GUM)

Component 1) Bppxy Cloud
ApXHUTEKTypa
1.17.PasBute u BBBEXKIaHE Ha

WMHCcTUTYyIMOHATHA apXHUTEKTypa Ha
AM 110 OTHOILIICHHE HA UHTETPALUs Ha
HallMOHAJTHU MOJYJIM U CUCTEMU C
[EHTpaJIHa KOMITOHEHTA
»»J10Ka3aTeJICTBO 32 ChIO3€H CTAaTyC™ B
m3nbiaHenue  [Ipoexkt no MKC:
,»Jl0Ka3aTeJICTBO 3a CBIO3€H CTaTyC
(POUS) — ¢paza 2 (2.12 UCC Proof of
Union Status (PoUS)) — phase 2)
BbpXy Cloud apxurekrypa

1.18 PasBurve u BBBEXKIAHE Ha
NHcTUTyIMOHAIHA apXUTEKTypa Ha
AM 3a oTpa3sBaHe Ha NPOMEHUTE B
HAIIMOHAJIHUTEC MUTHUYCCKU CUCTEMHU
nponu3Thuvamu OT U3KUCBAHUATA KbM
HallMOHATHUTE Cpejia 3a 00CIIyXKBaHE
Ha ¢JHO T'"IIC 3a MOPCKHU TPAHCIIOPT
(2.13 European Maritime Single
Window environment (EMSWe) in
relation to customs systems)

2.1. ,Pa3sBuTHe U BBBEXKIAHE HA
NHcTuTynmoHallHa ~ apXUTEKTypa Ha
Arenmus , MUTHUINII® 1O OTHOIIICHHE
Ha Cucrtema 3a ABUKEHUE U KOHTPOJI HA
akum3Hu croku (EMCS) Phase 4 u
Cucrema 3a 0OMEH Ha aKIU3HU JTaHHY|
(SEED) Bbpxy Cloud apxurextypa*

PeaHI/ISI/IpaHI/I CBIO3HU H
HallMOHaJIHHU

(G YHKIIMOHATTHU
W3HCKBaHWUS KbM
BUMUC / Bpoii

BHEJAPEHU MOYJIN

PeaHI/ISI/IpaHI/I CBbIO3HU H
HallMOHaJIHHU

(GYHKIIMOHATTHU
W3UCKBaHWUS KbM
BUMUC / Bpoii

BHEAPEHU MOYJIN

Peanusupanu cpro3HH U
HAI[MOHATHH

(GyHKIMOHATHH
M3UCKBaHUS KbM
BUMUC / Bbpoit
BHEJIPEHU MOJIYIIHN
PazBura
HNucturynuonanna
apxutektypa Ha AM 10
oOXBaIane Ha
OCHOBHHUTE 51
CIIOMaraTelIHu aKIH3HU
MpoIIeCH

Peanu3upanu nmpomeHu B
cHcTeMaTa B
ChOTBETCTBHUE ChC
CBHIO3HHUTE 51
HAI[MOHATHUTE

57




MIPEBEHITUS u
O6opba cperry
MUTHHYECKHTE,
BaJyTHU u
aKIU3HU
HapyueHus

2.2. ,Pa3ButHe uW BBBEXKIAHEC HA
NHCcTUTYIIMOHANHA  apXUTEKTypa Ha|
Arennus ,,MUTHUIIU® II0 OTHOIIIEHHE
Ha Cucrema 3a IBUKEHUE U KOHTPOJI HA
akiu3Hu ctoku (EMCS) Phase 4.1 u
Cucrema 3a 0OMEH Ha aKI[U3HHU JaHHY|
(SEED) Bbpxy Cloud apxurekrypa*

2.3.,PazButie u BbLBEXKJAHE Ha
WHCTUTYIIMOHATTHA ~ apXHUTEKTypa Ha
AM 1o otHomenue Ha BAIIMC —daza
1 - 020123 r Bbpxy Cloud
apXHUTEeKTypa

2.4.,PasBute © BBBEXKJAHE HA
WHCTUTYIIMOHATTHA ~ apXHUTEKTypa Ha
AM 1o ornomenue Ha BAIIUC ¢aza

2 mw 3 - 2025 r. Bepxy Cloud
apXHUTEKTypa
2.5. ,Pa3zButme U BBBEXKJAHE HA

WHCTUTYIIMOHATTHA ~ apXHUTEKTypa Ha
Arennust ,, MUTHUIIM® 1O OTHOIIICHHE
Ha CrucreMa 3a JIBIKEHUE U KOHTPOJT HA
akum3au croku (EMCS) Phase 4.2 ¢
Cucrema 3a 0OMEH Ha aKIU3HUA JaHHH
(SEED) Bbpxy Cloud apxutexTypa*

GYHKIIMOHATHU
W3UCKBaHUS

OO0yueHu moTpeduTenu u
anMuHucTparopu / bpoit
BHE/IPCHU CUCTEMU

PazBura
HNucturynuonanna
apxuTektypa Ha AM 1o
oOxBalane Ha
OCHOBHHUTE u
CIIOMAaraTejIHi  aKUU3HU
pouecu

Peanusupanu nmpoMeHu B
cucremara B
CbOTBETCTBUE ChC
CHIO3HUTE u
HAI[MOHAJTHUTE
(GyHKIMOHATHH
u3nckBanuss /  bpon
BHEJPEHU CUCTEMHU
Pa3Buta
HNucTutynmonanya
apxurektypa Ha AM 10
oOxBarane Ha
OCHOBHUTE u
crioMaraTellHd  aKIU3HU
poLecu

Peanusupanu npomeHu B
cucremara B
CbOTBETCTBUE ChC
CHIO3HUTE "
HAI[MOHATTHUTE
(GyHKIIMOHATHU
u3uckBanus, OOydeHH
noTpeOuTenn u

aaMuHucTparopu / bpoit
BHEJIPEHU CUCTEMHU

PazBura
HNucturynuonanna
apxutektypa Ha AM 10
oOXBaIane Ha
OCHOBHHUTE 5
CIIOMaraTelIHu aKIH3HU
MpoIIeCH

OOyuenu notpedburenu u
aaMuHHCcTpaTopu / bpoit
BHE/IPEHU CUCTEMHU
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3.1 ,,Pa3zBuTHE Hu BBBEKIIAHE
WHCTUTYIIMOHATTHATA ApPXUTEKTypa Ha
AM 1o oTHOIIEHHE HAa MOAYJI ,, AHAJIN3
Ha pucka“, moayn ,,O0paboTBaHe HA
puckoBa uH(popManus‘, moayn AHII,
Monyn Jleknmapauuss 3a  TIApUYHY
cpeactBa®“ m Moayn PE3MA  aBr.
chbOMpaHe Ha  3aJbJDKCHUSITA W
unrepdericu kbM REGIX”

3.2. Pa3ButMe u BbBBEXKIAHE Ha
WHcTUTyMOHATHA apXUTEKTypa Ha
AM 10 OTHOIIEHHE Ha  MOJYJ
LllocnenBamn koHTpoa* BepXy Cloud
apXUTEKTypa

3.3. ,.PasBuTHe U BBBEXKIAHE Ha
HMHcTUTynMOHAIHA apXUTEKTypa Ha
AM mno otnomenne Ha MAII/PEO
BHpxy Cloud apxurekrypa“

PazBura
HNucturynuonanna
apxuTektypa Ha AM 10
oOxBarane Ha
OCHOBHUTE u
CIIOMaraTteiiHd  akKIU3HU
MIPOIIECH. OO0yuenu
noTpeouTenu u

agmuHucTpatopu / bpon
BHEJIPEHU CUCTEMU

Pa3pabotrena u pasBura
HNucturynuonanna
apxuTektypa Ha AM mno

OTHOIIICHHE Ha
OCHOBHHTE u
cromaraTelHu  Ou3Hec
IPOIECH  CBBP3aHU  C
npeBeHus W OopOa
cpeury  MUTHUYECKHTE,
BAIYTHU W aKUU3HU
Hapymenus /  bpoi

BHCAPCHU MOJAYJIN

Pa3paborena u pasBura
HNucturynuonanna
apXUTEKTypa 3a MpPOLECcU
3a [TocneaBany KOHTPOII.

Pa3paborena u pasButa
HNucturynuonanna

apXUTEKTypa 3a MPOLEcU
3a oOpaboTkata H
YIIPaBJIEHUETO Ha
MAII/PEO /  bpoi
BHEJPEHU MOJLyJIN
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IV. Cnenupuyna
nen ,,Pa3Burtne
na BUMUC B
obxnacrtra Ha
Ou3HEC MpoIecH
[0 OTHOIIECHHE
Ha KOHTPOJ Ha
TPaHCIIOPTHH

cpeiacTBa B

peanHo Bpeme*

4,1. Pa3sButhe W BBBEXIAaHE Ha
WMHCTUTYIIMOHATTHA apXUTEKTypa Ha
AM 1o oTHOIIEHUE HAa MOAYT ,, I IbTHU
TaKCU M PAa3pEUIUTENIHU PEXKUMHU
BbpXYy Cloud apxutektypa

4.2. Pa3sButhe W BBBEXIAaHE Ha
NHcTUTYyIIMOHAIHA apXHUTEKTypa Ha
AM 10 OTHOIIEHHWE Ha MPOEKT
"U3rpaxaane Ha Aapo na KTCPB*

4.3. PasButhe ¥ BBBEXKIAaHE Ha
NHcTUTYyIIMOHAIHA apXHUTEKTypa Ha
AM 10 OTHOIIEHHWE Ha MPOEKT
Cucrema 3a

"Usrpaxxnane  Ha

ylpaBjeHUE Ha onamkure"

4.4, TlpomeHHM © WHTErpamus Ha
BALIUC, MAP, LICBHAM, Cognos
(DataWarehouse), MUCT, MMUCH,
MUCB, CKB2, IITPP ¢ Snpo nHa
KTCPB

45. Ilpomenn B w™oaymu HWPC,
"PuckoB ananmm3" u "M3mepBarenHu
ycrpoiictBa" ot BAIIMC BBB Bpb3Ka ¢
n3nom3Bade Ha Janau oT [ICBHAM u
OT CHUCTEMH 3a MOHUTOPUHI Ha

Tpapuka Ha TBTHH  TPEBO3HHU
cpeacta Ha AN
4.6. TlloeramHO TpOEKTHpaHE U

pasmiMpsAABaHE Ha HOECHTpaJIM3UpaHa
CuUCcreMa 3a BI/I)IGOHa6JHOI[€HI/IC Ha
AM (LICBHAM)

PazBura
HNucturynuonanna
apxuTektypa Ha AM mno
OTHOLIEHHE Ha
nevinocture no IITPP/
bpoit BHEIpEHU MOYIIH

HA
cloud

Marpaneno  sapo
KTCPB  Bwpxy
architecture;

- UHTETPUPAHU U
HaJrpajcHu
UH(POPMALIMOHHU
CHUCTEMH KBM SJIPOTO Ha
KTCPB.

Pa3Buta
HNucturynuonanna
apxurektypa Ha AM mno
OTHOIIICHUE Ha
JEHHOCTUTE IO CHCTeMa
» Y TIPABJIEHUE Ha
OTIAIIKUTE / bpoit
BHEJIPEHU MOJIYIIH

PazBura
HNucTutynmonanya
apxuTektypa Ha AM 1o
OTHOLICHHE Ha
JIEHHOCTHUTE 110 MOJTYJIMTE
C OTpaseHd IMPOMEHU
cepp3ann ¢ KTCPB /
bpoit BHEIpEHU MOYIH

Pa3Bura
HNucturynmonansa
apxutektypa Ha AM 1o
OTHOILICHHE Ha
JEHHOCTHUTE 110 MOYJIUTE
C OTpa3eHdu NPOMEHHU
cebpzanu ¢ KTCPB /
bpoii BHEApEHN MOTYIIH

PazButa
HNHctutynmonanHa
apxutektypa Ha AM 1o
OTHOILIEHHE Ha
LIEHTpAJIM3UpaHa CUCTEMA
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3a BUIEOHAOJIOIEHNE Ha
AM (ICBHAM)/ bpoii
BHEPEHU MOJTYJIN
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V. Cneuuduyna
nen ,,Pa3Burne
Ha ur
UHPPACTPYKTYpa
, OCHTypsiBaIia
BHUCOKO HHMBO Ha
CUTYpHOCT,
OBp30IeHiCTBHE U
rapaHTUpaHa
paboTocrnocoOHO

(13

CT

VI. Cnenuduuna
e 113

W3rpaxnane Ha
CbOTBETCTBUE
CbC  3aKOHOBH
U3UCKBaHMS,
METONOJIOTUN U
CTaHJApTH

5.1 ,M3rpaximaHe Ha LEHTHpP 3a
pesepBupane Ha yciyru“ (DRC)

5.2 Ilpernex u aHanu3 Ha TEKYLIOTO
CbCTOSIHUE U HUMIUIEMEHTHpaHE Ha
no0pu  mpakTMkn B "oOmaunaTa"
apXUTEKTypa Ha AreHuus
»MUTHUALIU ¥ TPUIOKEHUATA B Hes,
[0 OTHOLIEHHE Ha MpexoBaTa U
uH(pOpPMAIMOHHA CUTYPHOCT.
[lpenopbku  3a  pa3BUTHE  Ha
iatopmara u MpUIOKEHHUITA.

5.3 Haarpaxnane Ha IT
uHppacTpykrypata Ha AM 3a
ocurypsiBaHe Ha KuOepsamura, 3a
OTKpMBAHE Ha 3aIUIaxH, PEaKIUs MpU
MHIUACHTH M aBTOMATH3alMs Ha
JIEHHOCTUTE II0 MOHUTOPUHI B
obnacrra Ha UT curypHocrtra

6.1.

BpBexnane Ha pamKa 3a yIpaslieHUE
Ha WHPOPMAMOHHATA CHUTYPHOCT,
Yype3 IIOCTAallHO  BBBEXKIAHE Ha
IpaBuia 51 IIPOLIETYPH, B
CbOTBETCTBUE C IIPUJIAraHEeTO Ha
HallMOHAIHU W MexayHapoauu WT
CTaHIapTH (Hampumep: BJC,
ISO/IEC 27001:2017 n/umm ISO/IEC
20000-1:2018)

6.2. OauT Ha IPOIIEAYPHTE 32 3aIUTa
Ha JINYHUTE JIaHHU 32 ChOTBETCTBUE C
GDPR u 33JI/.

OcurypeHa HaJIMYHOCT U

KaIanuTeT Ha IT
UHPpacTpyKTypaTta  Ha
AM.

[Tocturnaro BHCOKO
001110 HUBO Ha MPEXOBA U
uH(popmaImoHHa
CUTYpHOCT

OcurypeHna HaJIU4HOCT U
KallaluTeT Ha IT

UHpacTpyKTyparta  Ha
AM.

bpoii ycnemHo BbBeIeHU
[IpaBuna u [lpouenypu.

U3BbpmieH  oauT  Ha
CUCTEMHUTE WM M3IIBIHEHU
Ha0emsI3aHu MEpPKU
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VII.
Criertuduuna
uen “PaszButue

Ha CrnpaBO4YHO —
aHAJTUTHYHA
maTdopma‘

VIII.
Criermuduana
uen “‘PazButme
Ha
TEXHOJIOTUYIHU
miathopmMu  3a
€JIEKTPOHHO
oO1ryBane c
boirapckara
MUTHUYECKA
aJIMUHHUCTPAITUS

(13

7.1 Pa3Burme © BBBEXKIAaHE Ha
WMHCTUTYIIMOHATTHA apXHUTEKTypa Ha
AM, mo oTHOIIEHME Ha CKJIaja OT
manau  (Data  Warehouse) u  BI
matdopma Cognos.

7.2. Pa3BuTHE U BBBEXKIAaHE Ha
MHcTUTyMOHAIHATA apXUTEKTypa Ha
AM 33 MWTHHMYECKH IPOLECH,
CBBP3aHU C pa3lIMpsiBaHE Ha CKiIaja
or panmnu (Data Warehouse) mo
OTHOILIEHHE Ha MOAyJ ,,IIbTHH Takcu
U pa3pelnTeNHN pexumu‘ (eram 2.2.
or Konuenuusara 3a pa3BuTHE Ha
CIpaBOYHO-aHATUTHYHA IIaThopMa
Ha AM)”

8.1. ,Pa3ButHe u BBBEXKIAHE HAa
WMHCTUTYIIMOHATTHA apXUTEKTypa Ha
AM o OTHOIIIEHHE Ha
HarmonamauTe cpei 32 MUTHUYECKO
o0ciyXBaHe Ha €THO Tulle — OOMeH
Ha ceprudukarn” (¢um 1.13 EU
Single Window environment for
customs MASP-C)*“ ¢aza 1

8.2. Pa3ButHe U BBLBEXIAHE Ha
NHcTuTynmoHalHa  apXUTEKTypa Ha
AM 110 OTHOIIIEHHE HA U3MO0JI3BaHe Ha

HALMOHAJIHUA CIICKTPOHHH
uAeHTU(PUKATOPH
8.3. PasBute u BBBEXIaHE Ha

HMHcTUTynMOHAIHA apXUTEKTypa Ha
AM o OTHOIIIEHUE Ha
HaI_II/IOHaJIHI/ITe cpeau 3a MUTHHUYECKO
o0ciy>)kBaHE Ha €IHO THUIlle — OOMEH
Ha ceptudukarn” (pum 1.13 EU
Single  Window environment for
customs MASP-C) ¢daza 2

OOGesneueHa CrnpaBoOYHO-

aHaJIUTUYHATA JIEHHOCT
Ha AM u BBHIIHU
WHCTUTYLIHH.

OO6e3neueHa cIpaBOYHO-

aHAJIUTUYHATA JEHMHOCT
Ha AM U BBHIIHHK
WHCTUTYLIMH.
BbBeaenu CBIO3HU
W3UCKBaHUSA 3a
aBTOMAaTU3HUPAHE u
BaJIUUPAHE Ha
NpUAPYKABAIIH
MUTHHYECKATA
JeKjiapanusi JOKYMEHTH.
bpon BHEPECHU
m1aThopMu

bpou BHEJIPEHU
miatopmu

BobBenenn CBIO3HU
W3UCKBAHMS 3a
ABTOMAaTU3HUPAHE 51
BaJTUAMPAHE Ha
IpUAPYKABAIIH
MUTHHYECKATa
JeKJlapanusi JOKYMEHTH.
bpon BHEIPEHU
matTGopmMu
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IpOLIECH

IX. Cnenuduuna | 9.1. Pasutue na ,Ilopranm 3a | bpoii BHeapeHu cucremMu/
uen “Pa3BuTHe | aIMUHUCTPAaTUBHU eJIeKTpOHHHU | bpoit BBBCICHU

B3auMoaeicTB | HA  €IeKTPOHHO | yciayru Ha AreHnus MutHunM - | uHTepdecH

ue MeXIy | aaMUHUCTpaTuB | EauHHAa ToOYka 3a JOCTBI  IpHU

MUTHHYECKATa | HU YCIYI'M Ha | I0JIaBaHEe Ha JIOKYMEHTH', CMsiHA Ha

aJMUHUCTpaly | AreHuus TEXHOJOTMYHaTa  IutarpopmMa  Ha

s u | ,,MutHum* - | mopTaja, WHTErpupaHaTta ¢ HEro

rpaxaanute/uk | AUJIA  u  e- | gemoBogHA CUCTeMa Ha ATCHIIHS

OHOMHUYECKHUTE | IopTaia Ha | ,MuraAHA*

oneparopu ¢ | AUA

oMouITa  Ha 9.2. OcwurypsiBane Ha TexHOJoru4yHa | bpoii BHenpeHu cuctemu/

uQpoBHUTE BB3MOXXHOCT 3a KOMIUIEKCHO | bpoi BBBCICHU

TEXHOJIOTUH  C aIMUHUCTPATUBHO oOciyxBaHe | uHTepdeiicu

orJiet Ha (KAO) ot Arenuust ,,MuUTHUITI

MIPEIOCTaBSIHET

0 Ha

BHCOKOKA4eCTB

€HU NyOoInYHU

yCIyru

X. Crnenudwuyna | 10.1. Pa3Butne Ha MexaHusmu 3a | bpoi BBBEJICHU
uen CBTPYOHUYECTBO C  THPrOBCKHUS | MEXaHU3MU
“Ilonynsspusupa | CEKTOp U HEIIPABUTEIICTBEHU

HE, JOCTBhIl U | OpraHu3aluu OTUYUTANKHU

[Tommynsipu3upa | yyacTue B ,,e- | IOCTHKCHHUSITa B OOJlacTTa  Ha

He, J0CThIl U | MUTHUIIM MH(OPMALMOHHUTE TEXHOJIOTHH

ydyactue B ,,e-

MuTtHHULI 10.2. [IpoBexane Ha | bpoi MPOBEJICHU
CrielMaTu3upaHu CEMHUHApHU U | o0yueHust, CeMHUHApU
oOydeHus Ha Ou3Heca 3a MPEICTOSIIIN
MPOMEHM B  aBTOMAaTHU3UPAHUTE

8. N3TouHMIM HA qmuaﬂcupaﬂe HAa U3INBJIHEHUETO HA CTPATErudATA

®unancupane Ha CekTopHa cTpaTerus ,,e-MuTHALIN

®uHaHCHPAHETO HA U3MbJIHEHHETO Ha CeKTopHaTa CTpaTerus € MPeABUACHO J1a OChUIECTBSABA ChC
cpenctBa ot OneparuBHu nporpamu Ha EC (Hanmpumep OnepatuBHa mporpama ,,J{o6po ynpasnenue —
OIIAY), MexxnyHapoaHu (pUHAHCOBU Tporpamu, AbpxkaBeH OroxeT (/1b). B paspabdorenara IIpTHA

KapTa 3a u3nbiHeHue Ha CektopHarta ctpaterus ,.e-Mutaunu® (2021-2027 r.) 3a Beaka crienuduyHa

e ca onpcacicHu CHOTBECTHUTC JIEHHOCTH 3a HU3IBJIHCHUE, 3a KOUTO Ca IMOCOYCHU — IPHUOPHUTCTH,

HHAUKATOPHU 3a UIIIBIHCHHUC, CTOMHOCT Ha HUHAUKATOPUTC 3a HU3MNBJIHCHUC, WHIUKATHUBCH 6IOJI)KGT,

HayaJio u Kpaﬁ Ha U3IIbJIJHCHHUEC U ITOTCHIIMAJICH U3TOYHHUK Ha CbI/IHaHCI/IpaHe.

9. PasBuruHe Ha e-MUTHHMUM cJie]l U3THYAHE HA MEPHOIa HA HACTOMNIATA CEKTOPHA

cTparerust
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Pa3zButuero Ha e-MuTHHIM clell W3TUYaHE HA Iepuoja Ha HAcTofAllaTra CTparerus e Objae
OOCKTHUBUPAHO B TIOCJIEIBAIM CTPATETHUYECKH JOKYMEHTH Ha AreHuus ,MUTHHLU®, OTYHUTAIIN
Pa3BUTHETO U U3MEHEHHETO Ha CIEUU(UYHUTE 32 CEKTOpa OOIIM CTPATETHYECKH IUIAHOBE U LIEIH Ha
Mutandeckus cpto3 1 DG TAXUD na EK, peneBantHOTO 3akoHOnarenctBo Ha EC, kakto u
M3MCKBAHUATA Ha HAIIMOHATHOTO 3aKOHOJATEJCTBO M CTPATErMYecKH OKYMEHTH B cdeparta Ha

eIIEKTPOHHOTO YIpaBJICHUE.

10. Moaxox 3a ynpaBJieHHe HA CTPATErusTa ,,e-MUTHHIIH
10.1. KoopauHauusi 4 KOHTPOJ
YCHemHoTo M3MbJIHEHHE Ha €JHa MallaOHa, KOMIUICKCHAa M JBJITOCPOYHA IporpaMa KaTo
CEKTOPHATA CTPATerus ,,e-MUTHHUIIN " U3UCKBA Ch3/IaBAHETO HA OPraHU3aNMs, KOSTO ICHO H TOYHO J1a

aeuHMpPa U OTpeesi:
- neMHUpa HUBATA HA OpraHU3aIus;

- OIIPEACiid OPpraHuTe, OTTOBOPHH 3a OpraHu3aluiaATa Ha OTACIHUTC HUBA U )leq)mmpa fICHO M1 TOYHO

TEXHUTE (PYHKIIUH, POJIU 1 OTTOBOPHOCTH;

- OCUT'ypsABa YI4ACTHETO B YIIPABJIICHUCTO U U3SIIBJIHCHUCTO HA IIPOCKTUTC HA NPCACTABUTCIIM HA BCUYKHU

3aAaUHTEPECOBAHU CTPAHU.

AM uMa onuT ¢ MpUIaraHeTo Ha €4Ha OT BOJACIIMTE METOAO0JIOrMH 3a yrnpasiienue Ha UT nmpoexktn —

Prince2, kosto npenops4Ba OpraHu3aiys 3a U3IbIHCHHE Ha TIPOCKTUTE Ha 4 HUBA:

Corporate or
Level 1 programme management
Level 2 Direction Level (ﬂl-,:;l;,o,igg igigzﬁs)
Level 3 ManagementLevel (da?tgocjg)? rtul}'unseicr?eapgc?jgct)
Level 4 Delivery Level (Tc?eit?; I},"eap’l,"'iﬁﬁ;

[Ipunaraitku moaxoga Ha ,mapucrnocoOsiBane™ (tailoring) Ha  METOMOIOTUHUTE KBM
OpraHu3aIioHHAaTa cpe/ia ¥ crienu(uKUTe Ha MUTHUYecKaTa ooact, AM e Bb3Mnpuena OpraHn3aluoHeH

MOJCII 3a USIIBJIHCHUEC HAa CEKTOPHATAa CTpaTerusi ,,e'MI/ITHI/IHI/I”, BKJIFOYBAIIL CJICAHUTC HUBA U OPTaHU.
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HuBo Opran/Exun

Hugo 1 Mncturynnonanxo/mporpamuo | Hagzopen CBbBET 1o UH(POPMALMOHHU u

HUBO komyHukanuonnu texnonoruu (HC no UKT)

Hugo 2 YnpapneHncko/koopauHannoHHo | CBBET 3a yIpaBlieHHE W KOOpAWHALNS Ha ,,e-MUTHHIN

HUBO (CYKeM)

Hugo 3 OneparuBHO HUBO PvkoBonuTenu Ha npoektd, Exumnum 3a ynpasieHue Ha
MIPOCKTHU

HuBo 4 N30bIHUTEIICKO HUBO PrnkoBoauTenun Ha exkmnu u Exunm 3a M3ImbiIHeHHE Ha
MPOEKTH

Uepapxusita Mexx1y HUBaTa U OpraHUTE B OPraHU3alMOHHUS MOJEI Ha ,,e-MUTHULIU € IpeAcTaBeH Ha

ciaeaHara cxeMa
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10.2. TIIapTHBOPCTBO CHC 3AMHTEPECOBAHUTE CTPAHU, POJIU M OTTOBOPHOCTH HA OPTraHUTe
OT OPraHu3alMOHHUSA Mo/e] HA ,,e-MuTHUIN*

10.2.1. Hag3opeH cbBeT M0 MH(POPMAUMOHHM M KOMYHUKAUuOHHM TexHoJoruun (HC mo
HKT)
HC no UKT ympaBnsBa M KOOpAMHUpPA NEHHOCTUTE MO H3MON3BaHE HAa HHMOPMAIMOHHHUTE U
KOMYHUKAIIMOHHU TEXHOJOTHH B AM M yTBBpXKJaBa pe3yATaTUTe OT BCEKH €IMH OT ETalHuTe Ha

Pa3BUTHUCTO UM.

HC no UKT B AM ce chcTom OT mpencenaren - Aupekropa Ha AM, cekperap 0e3 mpaBo Ha riac

YWICHOBC, OIMPCACIICHU CHC 3aIllOBC/] HAa JUPCKTOPA HA AM.

o8 —
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HC no UKT omnpenenst pa3BUTHETO HA BCUUYKH MH(POPMAITMOHHU U KOMYHUKAIIMOHHHU POEKTH Ha AM
B CHOTBETCTBHUE C TEXHUTE OOIIM LIEJIH U C OTJIe]] Ha AbpKaBHATA MOJUTHKA, MUTHUYECKaTa pedopma.
Crenu 3a cnocoOHOCTUTE HA TUPEKUMUTE U 3BeHaTa B AM Ja M3IIBJIHSABAT CBOMTE M OOLIUTE IIeNU B
obmactra Ha HMH()OPMAIMOHHUTE M KOMYHHKAIIMOHHHTE TEXHOJIOTMH. Pasrimexxma u  omoOpsiBa
IIPEICTAaBEHU CTPATETUYECKU JOKYMEHTH, KOUTO ChAbPKAT UM Ca CBBP3aHHU C:

e ®dopMynnpaHe Ha CTPAaTEruu, MOJIUTUKU, IPOLEAYPH U APYTU JOKYMEHTH;

e VCTaHOBSIBAHE HA CTPAaTErMUECKd HACOKM U IPUOPUTETH 32 U3IMOJI3BAHETO HA

MH(POPMALIMOHHUTE U KOMYHHKAIITHOHHH TEXHOJIOTHH B AM,;

e (ChTpyIHUYECTBO C MapTHHOPU Ha AM.

HC no UKT ocsbuiecTBsiBa KOOpAMHALMS Ha JEHHOCTUTE IO OTAEIHUTE IPOEKTH, YTBBpXKIaBa
IUTAHOBETE U ITPHEMa PE3yJITaTUTE OT BCsiKa (haza Ha OTJETHUTE MPOEKTU. B3eMa pelieHus 3a BbBeKIaHe
B ekcruioaTanus Ha HoBH UT npuoskenust kbM HHpOpMarmonHute cuctemu Ha AM. B3ema pemenus
OTHOCHO TPUOPHUTETH U BAYKHU BBIIPOCH 10 OTAEIHUTE MpoeKTH. On00psiBa OI0KETUTE U Pa3XOIUTE,
KOraTo € HeOoOXOMMO, 3a OTAEIHUTE NPOoeKTH. Pasriekna u ogo0psiBa TOKYMEHTH, peTIaMeHTHPAIIN
paboTara Mo OTAEIHUTE IPOEKTH, B3UMa PEIICHUE 3a Ch3/1aBaHe Ha PaOOTHH IPYIH 3a pellaBaHEe Ha
KOHKpETHH 3aJauu. Pasriexna u 0100psBa OTYETUTE 3a IEMHOCTTA HA U3IIBIHUTEIUTE MO OTIEIHUTE

MH(GOPMAIIMOHHNA ¥ KOMYHUKAIIMOHHU TIPOEKTH.

HC mo UKT mnpenmpuema npyru NEHCTBHs, C OrJieA HISHTH(QHUIMpaHe Ha OW3HEC HYXIUTE OT
M3IIOJI3BAHETO HAa MH(OPMAIMOHHUTE M KOMYHUKAIMOHHU CHCTEMH M TEXHOJIOTUH M €(PEKTHBHOTO

pasrnpeesieHle Ha pecypCuTe.

10.2.2. CbBeT 3a ynpaBJieHue U KoopauHanus Ha ,,e-MutHunu“ (CYKeM)
CYKeM e mnocrossHeH opraH Ha AreHIUs ,,MUTHUIM® OTrOBOpEH 3a OOILIOTO YIpaBiI€HUE U

KOOpAMHAIIMS Ha U3MIbIHEHHETo Ha CeKkTopHaTa cTparterus ,,e-MuTHuIm.

CYKeM ce cberou ot Ilpeacenaren (3aMecTHUK-AUPEKTOp HAa AreHuwms ,,MUTHHIM), CEKpeTap U

YJIEHOBE, ONPEIEJIEHU ChC 3all0BE]] Ha TUpeKTopa Ha AreHIus ,,MUTHUIU .
Oyukuuute U 3agaunte Ha CYKeM ca na:

- yrpaBJisiBa pa3BUTHCTO HAa BCUYKHW KOMIIOHCHTHU Ha I/IHCTI/ITyIII/IOHaJ'IHaTa APXUTCKTYypa Ha AM, B
CbOTBETCTBHE C Ou3HeC W TEXHOJIOTUYHUTE IMPOMCHHU, KaTto 0]106p$[Ba IMPOMCHHUTE B

NHcTuTynmonanHara apxuTekTypa Ha AM;

- KOHTPOJIMpa NMPUABPKAHETO HA BCUUKHU MPOEKTH B AM KbM YCTaHOBEHMTE MPUHLUIHU, CTAHAAPTH U
n3uckBaHus Ha WHcTUTynmoHanmHaTa apXuTekTypa Ha AM, kKaro ocurypsBa CbBMECTUMOCTTa CbhC

CTpaTErunyecKuTe 1eau Ha AM;

- OCBIICCTBABA 06HIOTO YIIpaBJICHUEC W KOOPpAHMHAIWA Ha IMPOCKTUTEC 3a M3IBJIHCHHE Ha CeKTopHa

cTparerus ,,e-MHUTHULK;

- oTroBapst 3a akTyanusupaHero Ha CekrtopHara crparterus ,.e-MutHunm®, I[IpTHara kapra 3a
U3IIBJIHEHUETO ¥ U KOHTpOJIMpa pa3pabOTBaHETO/aKTyaau3upaHeTo Ha [InaHoBeTe 3a M3MbIHEHUE Ha

Crparerusrta 3a KOHKPETHUTE IIEPUOJIH.
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10.2.3. lIy6au4HOCT

M3mbJIHEHHETO Ha HACTOSIIATa CTPaTerus U3MCKBa e(peKTHBHA KOOPAWHAIMS MEXy CTPAHHUTE,
IIPSIKO aHTAXKUPAHU B OCBIIECTBSIBAHETO HA CEKTOpHATA IOJIMTHKA 3a ,,e-MuTHuIM . 3a 1enra, He camo
€ MpeBUIeHA NPOoILelypa 110 0J00peHne U aKTyaIu3alus Ha CTPAaTeTusITa, HO U LeJICHACOYEH! MEPKH
3a MOMyJIspU3UpaHe, HAChbpYaBaHE HA Y4YaCTHETO, EJIEKTPOHHO BKIIIOYBAHE M TNpUOOIIaBaHE Ha
3aMHTEPECOBAHUTE CTPAHU, KAKTO U ACMHOCTH 33 Pa3BUTHE HA ,,6-MUTHUIU 3a HY)KIUTE HA KOHKPETHU
azxpecaru (rpaxaHy, IPeJACTABUTEIN HAa OM3HECA, OpPraHU3alMH, IPEJOCTABALIM OOIIECTBEHU YCIIYTH,
JIMIIA, OCBHIIECTBSBAIIN TyOIHYHH (QYHKIUH, IMUHUCTPATUBHU OPraHd 1 MKOHOMUYECKH OIIEpaTOPH).
[Ipensuaenu ca nHGOPMAIIMOHHM KaMIIaHUM U OOy4YEHHsI, Ype3 KOUTO Jia Ce MOMYISIpU3upa HE camo
CTpaTerusiTa, HO ¥ KOHKPETHUTE TEXHOJIOTUYHU MHCTPYMEHTH, KOUTO c€ pa3paboTBaT B3 OCHOBA Ha

HECA.

10.3. IIpoueaypa 3a akryaju3anus Ha CekTopHa cTpaTerus ,,e-MuTHHIH

CekTopHara crpaTerus ,,e-MutHunm’’ € paspadoreHa ot AM.
Crparerusita ce pasriiexaa U akTyalu3upa BEAHBXK T'OJAUIIHO.
HC no UKT ono0OpsBa Crparerusita no npegioxenre Ha CYKeM.

Crparerusita ce 0100psiBa 0T MUHHUCTBpA Ha €IEKTPOHHOTO YIIPABJICHHE.

CekTopHara cTparerus ,,e-MUTHALM  ce IprueMa 0T MUHHUCTEPCKUA CHBET.
2"
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