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FoauwHUAT foKNap 3a geitHoctTa Ha “HUMBCHEM” EOOA, rp. Codua 3a 2018 r. e USroTBeH CbraacHo
U3UCKBAHUATA Ha un. 39 Ha 3aKOHa 3a CYETOBOACTBOTO, HA 6a3a aHanu3 Ha pa3BUTHETO, nasapHure
TEHAEHUMM M NpUCbCTBMe, O6LLeCTBEHATa, MaKpPO- U MMKPO-MKOHOMMUYEcKaTa cpeaa, (UHAHCOBO-
MKOHOMMWYECKOTO CbCTOAHMETO Ha APYKeCcTBOTO 3a 2018 r. U nepcneKTUBUTE 3a pasBUTUE.

14.02.2019 . Ynpasuren: ..., <.
rp. Codu /(Bguenm-l
&




I. OBUIA VHOOPMAUWA

Apy»ecTsoTo e BN1caHo B TbProBCKUA PerncTbp KbM AreHumaTa no BnuceBaHuaTa ¢ EMK 200280180

Qdupma; “HUUBCHEM” EOOL

Cedanuwe; rp. Codun

Adpec Ha ynpasneHue: rp. Coduma, yn. ,20-Tv Anpun” Ne 13

Mpedmem Ha delinocm: - HayyHou3cnepoBaTesncKa AevHocT B 0BnacTTa Ha TexHoAorvAaTa 3a

NPOWU3BOACTBO, XMMHUATA U MUKPOBWONOTUATA HA BUHOTO U CNMPTHUTE HAaNWUTKKU, CYPOBUHUTE 33 TAXHOTO
NpPov3BOACTBO, KAKTO U NPOAYKTUTE OT TAX; U3NUTBAHE W BHeAPABaHE Ha TeXHONOMMW 3a NPOU3BOACTBO
Ha pas/In4HN BULOBE BUHA U CNMPTHWU HANUTKK; paspaboTeaHe, U3NUTBaHE U BHeAPABaHE Ha MalWUHU U
CbOPBKEHMA 33 NPOM3BOACTBO HA BMHO WM CNMPTHU HAaNWUTKW WM APYrK, OpraHusupaHe Ha mexay
NabopaTopHU KPLIroBU CPaBHEHUA B 061ACTTa Ha U3NUTBAHETO Ha BUHO W CMIUPTHU HaNWUTKU U eTePUYHM
macna. OpraHnsupaHe Ha MeponpUATHA W aeryctauuun B JJOM Ha BUHOTO.

Cob6cmeeHocm: OpyxecrteoTo e:

100 % - gvprasHa cobcTseHOCT;

Kanumaan: Apyectsoto e ¢ kanutan 7 012 800 nB., pasnpeaeneH 8 70 128 6p.
JANnoBe c HOMUHaNHa cToiHocT 100 NB. BCEKU eauH.

| Yuacive slkanuTana: ||
e 100.00%

OpzaHu Ha ynpasneHue: JpyxecTBOTO Ce ynpaBnaBa M NpesCcTaBAfBa OT:
! BeHenwH CtedraHos Meoprues - ynpasuTen;

JluyeHsuu, paspewumenHu
3a ocvujecmensaHe Ha

deiinocmma: [eiHocTTa Ha ApYyXecTBoTo ce u3sbplBa 6e3 HeobxoauMocCTTa oT
JIMLEH3UM WU PaspPeLUNTENHMN.
KnoHose ApYy»ecTsoTo HAMa perucTpupaHu KNoHoee,

(un. 39, m.7 om 3C):

Cevp3aHu auya: ApyecTBOTO HAMA/ MMa CBbP3aHM ML, KaKTo CAelBa:

Ipexnpustie Bua na cpbp3a”ocrTa

HvpkaBHa konconuaaunonHa komnauust EAJZl | Exnonuyen co6cTBEHMK HA KamuTana

1. ,Monraxu” EA], rp. Codus Hwiepno apyxkectso Ha JJKK EALT
2. ,,Osua kynen” EQOOJI (), rp. Codun Hsuiepro apyxecteo Ha JKK EAJ]
3. ,HucrutyT no mapkeruur” EQOOJL, rp. Codus JrswepHo npyxectso Ha JIKK EAJT

4. ,Jlermme Crapa 3aropa” EOOJ, rp. Crapa | [siuepno apyxectso Ha JJKK EAJ]

i




3aropa i

5. ,Jlepxassa naGopatopus Bwarapcka posza” HwuiepHo apyxecrso Ha JIKK EAJT
EOOJ, rp. Codusn

6. ,Exounxenepunr-PM” EOO/, rp. Cobus HrmepHo Apyxectso Ha JJKK EAJl

7. ,Yuebno koncynraurckn kommneke” EOOJI (n), Hwwepno apyxecrso Ha JIKK EAJT
rp. Codus

8. LHUTH” EAJ, rp. Kazaunex HwbmepHo apyxectso Ha KK EAJ]

9. ,EnBbu Bynrapukym” EAJL, rp. Codua Jbl1epHO ApYXKeCTBO Ha ILKK EAJl
10. , Bynrapnnopekcnopt” OO/, rp. Codus Hsuepno apyxecrso Ha JJIKK EAJ]
11. ,Texko mamnnocrpoene” AJl (1), rp. Codpus Jwmepro apyxectrso Ha JIKK EAJT
12. ,Topy6co — Pynoszem™ EAJL (1), rp. Pynozem Huepno apyxecrso na KK EAJT

13. ,,Cronanckn Thproecku xommiexc” EOOJ (m), HpmepHo apyxectso Ha JJKK EAJ]
rp. Codusn

14. ,Kunterc” EAJL, rp. Codmz HriepHo apyxectso Ha KK EAJ]

15. ,BasoBckn MaumHocTpouTenuu sasoau” EAJL Hsmepno apyxecrso na JJKK EA]
rp. Comot

16. ,,Ceptnduxauus” EQOOJ, rp. Copus Jb1iepHo apyxecTBo Ha AKK EAJT

17. ,Konconun Kemepc” EAJL (n), rp. Codus Hwbmepno apyxecteo Ha JKK EAJ]

18. ,,Enektponexcnopt” EOOJ, rp. Codus HAwuepro apyxecrso va JIKK EAJT

19. ,,Aenonamc” AJl, rp. ITnopous Hbiiepno apyxecrso Ha JIKK EAJ]

20. ,.Exo Autpanut” EAJ], rp. Codus Hsumepro apyxecrso Ha JJIKK EAJ]

Il. XAPARTEPUCTURA HA JEVHOCTTA {cvrn. un.39, 1.1 ot 3€)

OcvuecteasaHaTta oT “HUMBCHEM” EOO/ ocHoBHa AeliHOCT e:

* U3nutBaHe Ha GU3UKOXMMWYHM, MUKPOBMONOTMYHM U OPraHOAENTMYHW NOKazaTenu Ha BUHO,
CNUPTHU HaNWUTKKM, OLET, eTePUYHU MACNA, KOSMETUYHW NPOAYKTM W AP.; XMMUYECKN aHaAM3M;
NPOU3BOACTBO Ha €T@PUYHM MaCNa, NaPPIOMEPUNHO-KOSMETUHHN CYPOBUHU W KPaitHU Gopmu;
W3BbpLUIBAHE HA [AEWHOCTM NO M3NUTBaHe, npobossemaHe, KanuBpupaHe u KOHTPON W
cepTUPMKaLMA Ha NPOAYKTU; HAYUHOM3CNeAOBaTE/CKA ACMHOCT B 0613CTTa Ha TEXHONOMMATA 33
NPOM3BOACTBO, XMUMUATAE U MUKPOOMONOIMA Ha BUHOTO M CNUPTHWUTE HANUTKW, CYPOBUHUTE 3a
TAXHOTO NPOW3BOACTBO, KAKTO U NPOAYKTUTE OT TAX; U3NUTBAHE U BHEAPABAHE Ha TeXHOMOMMY 3a
NPOWU3BOACTBO Ha PA3NNUYHN BUA0BE BUHA U CIMPTHU HaNUTKK; CbAECTBME 3a NPOBEKAAHETO Ha
HAUMOHANHK M MEXAYHAPOAHU KOHKYPCHM 3@ BMHA W CNUPTHU HaNUTKM, KBaMGUKALMOHHM
Kypcose U Apyru ycnyru B obnactta Ha N03apcTBOTO M BMHAPCTBOTO, KAaKTO M BCAKA ,u,pyra
AENHOCT CbC CTOKW U YCnyru, HezabpaHeHa OT 3aKoHa.
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PeanusupaHute npuxoau no BuAoBe CTOKW/ NpoayKTM / ycayru oT aeliHoctTa 3a 2018 r. U TAXHOTO

uameHeHue cnpamo 2017 r. ca KakTo cnepga:

(xun.ne.)

ANKOXONHM HaNUTKK oT [JOM Ha BUHOTO

12

2018 2017

Peanusupanute cTOKW/ NpoAyKTM / yeayru 8 HaTypanHo uspameHue 3a 2018 r. u TAXHOTO U3MEHEeHUe

cnpamo 2017 r. ca KaKTo cneaga:

Bu,qoaecrouu/ npa,qvum/ ycayrs

Peannanpanu coku/ npoayKTH/ YCNYru B KOAMYECTBEHO U3PAXKeHUe

8 150%
NlabopatopHu u3cneasaHua 129 104 124%
0610 NPUXOAH OT NpoAaKEH 141 112 126%
PeanusnpaHi NpUXoAM OT NPoAaK6H
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ANKOXONHW HAaNMTKKU OT [LOoM Ha BUHOTO

Nabopatophu uscneasaHua 1224

» PUCKOBE, NMPES, KOUTO E USNPABEHO APYXECTBOTO




Npu ocbulecTeaBaHe Ha AeitHocTTa e “HUMBCHEM” EQO/, e M3nomeHo Ha onpeaeneHm PUCKOBE, KOUTO
OKas3BaT Bb3JENCTBME BbPXY HETOBMTE pe3ynTaTu.

* CucTemaTMYHMW PUCKOBE;

v Monutnyeckun puck:

MoNUTUHECKMAT PUCK OTPasABa BAUAHWETO Ha NOAUTUYECKUTE NPOLLECH B CTPAHaTa, KOUTO OT CBOSA CTPaHa
BAMAAT BbPXY Bb3BPLILAEMOCTTa Ha MHBECTULMUTE. Onpeaenaw, GakTop 3a AeliHOCTTa Ha A3fAeH OTpachn
W pecneKkTMBHO feiHocTTa Ha ¢upmarta e GOPMyAMpaHaTa OT NpPaBWTENCTBOTO ObArOCPOUHA
MKOHOMMYECKa Nporpama, KakTo M BO/IATA fAa Ce OCHILECTBABAT HabenAsaHUTE NPUOPUTETHW CTBAKM.
CTenenTa Ha NOAUTMYECKMA PUCK Ce aCOUMMPa C BEPOATHOCTTA 3a NPOMEHM B HeBNAronpuUATHa NOCOKa Ha
BOAEHaTa OT NPaBMTENCTBOTO MKOHOMMUYECKA MOAMTUKA MAK B NO-HEBAaronpuATHWA CAyyvail - CMAHA Ha
NPaBUTEACTBOTO U KaTo CNeACTBME OT TOBA C ONAcHOCTTA OT HEraTUBHW NPOMEHM B MHBECTULMOHHMS
KAMMar.

B ycnosuaTa Ha MexAyHapoaHa HecTabunHOCT, MOpoAeHa WM OT Haguralua ce Tepopusbm,
NOMTUHECKWUAT PUCK 3aBUCK OT MEPKUTE, KOUTO NPaBUTEACTBOTO NPeAnpuema 3a NPoTUBOAEHCTBME U 33
orpaHuuasaHe Ha HeraTuBHuTe edQekTM OT Kpu3aTa. MKoHOMMuecKaTa U (pUCKaNHA NOAMTMKA Ha
NpasuTeACTBOTO € HACOYEHa KbM; '

+ MOCTUraHe Ha TpaitHa MaKPOUKOHOMMYECKA YCTONYMUBOCT;
»  CTUMYAMPAHE KOHKYPEHTOCNOCOBHOCTTa Ha MKOHOMMKaTA;
+ noAobpsasaHe KayeCTBOTO Ha COLMANHUTE CUCTEMM U CTAHAAPTA HA XKUBOT.

OCHOBHWUTE NOAUTUYECKHU pucKose 3a bbn rapua 3acarar.

- CrabunHocTTa Ha 6bArapcKOTO NPaBUTEACTBO - OT TOBA A0 rONAMa CTENEH 3aBUCK U3MbAHEHUETO Ha
3a/10XeHNTE TONEeMU EHEPTUIHU U MHOPACTPYKTYPHU NPOEKTU, Tbi KaTo Te ca NPSKO 3aBUCMMM OT
nogkpenata Ha npasuTeNCTBeHUA opraH. loauTUYecKaTa HeCUrypHOCT Kapa NpasBWTencTBoTo Aa ce
KOHUEHTPUA BbPXY NONYAUCTKM MEPKM C Lien Aa ce Xapeca Ha u3bupaTenuTe 3a cMeTKa Ha pasxoau,
KoWTO A3 foBefadaT Ao pacTex B NO-AbArocpoveH nnaH. BrogKeT, KOWTo Aa ce xapeca Ha BCUYKK — U
Ha NpoTecTupallMTe 33 NOBeYe COUMANHU NOMOLLK, U Ha NPOTECTUPALLUTE 33 NO-MaNKO KOPYMNUPaHa
AbpaBa, u Ha BusHeca. Ha npbe nornes c puHaHcoBaTa pamKa Ha AbpasaTa 3a cneaBaLLuTe roguHu
NPaBUTENCTBOTO Ce € ONWUTaNOo Aa NOCTUrHE TOYHO TOBa: A3 YBENUYM COUMANHWUTE NAALAHWA, KaTo
€AHOBPEMEHHO C TOBa MapKMpa HAKaKBM HamepeHua 33 pedopmMM B AAMUHUCTPALMATA,
obpa3zoBaHWeTO W 34paBeONasBaHeTo.

- bBaeHOMO 8bL3ICMAHOBABAHE OM UKOHOMUYeCKama Kpusa. B Tasu Hacoka cnegsa Aa ce obbpHe
BHAMaHWe Ha: AENCTBUTENHWA pacTeX — JaAu Le OTroBOPU HA NPaBUTENCTBEHWUTE NpPOrHo3u;
04aKBaHOTO NOKa4BaHe Ha U3HOCA; BL3MOXKHOCTT Ha NPaBUTENCTBOTO A3 B3UMa W3TOAHM 33eMM Ha
MEXAYHapoAHMTE nasapW; nonaraHWTe YCUAMA 33 YMEPEHO Bb3CTAHOBABAHE Ha BLTPELHOTO
notpebneHue;

- M3svpweHume pecopmu u onmumusuparemo Ha npoyeca no YCeoAeaHe HA cpedcmea om EC,
HabnioaeHne Ha: pedopmute B HeedeKTUBHUTE NEHCUOHHO-OCUTYPUTENHN CUCTEMM, 3ApaBHaTa
cuctema M 06pasoBaHNeTo; aAMMHUCTPATMBHATa KOOPAMHALMA Npu dUHaHCHpaHeTo Ha npoekTn oT
EC, nopobpssaHe npoueca Ha OTNMyCKaHe, KOOPAMHMpaHe W ynpasieHue Ha cpeacTeata no
€BpOnenCKW nporpamu;

- bopbama cpewly KOpynuuoHHUME nPAKMUKU U opaaHusupaHamau 6umoea npecmuvnHOCM -
pesynTtatute pedneKTMpaT Bbpxy AoBepueTo Ha EBpona u uykaecTpaHHUTe MHBECTUTOPMU;

- OueHKaTa Ha MeXAyHapoAHUTE PEMTUHrOBM areHUMM 3a cTabUAHOCTTa Ha nyBanyHUTEe PrHaHCK Ha
CTpaHara. '

- [pasuTencreata ce aHra)upar c AeKnapupaHe, Ye e NPogbAKasaT Aa Nposexaa KoOHCepBsaTMBHA U

AACUMNAMHMPpaHa puCKanHa NOAWTUMKAE, NOAAbPXKalWa pedepeHTHU HWBa Ha GrogKeTeH aeduUUT K
cTabunHocT 8 TpaHcdepa Ha Ny6AMYHU GUHAHCH.




%* Ha 6a3za noco4eHOMO U NO3HABAHEMO HA NOAUMUYECKAMA cpeda 8 cmpaHamd, KbM MOMEHMA Ha
uszzomenHe Ha HacmoAauw{uAa domad, oyeHAsame nonumuvecKua puck kamo: bes PUCH.

v MaKpOMKOHOMMUYECKU PUCKOBE:!

MKOHOMUMKaTa Ha Bbarapua Kato manka gbpKaBa € CMAHO 33aBUCMMa OT eBpornelicKata M CBeTOBHaTa
UKOHOMMKa. NoaobpeHneTo Ha BoAewWMTe MHAMKATOPM 32 eBpo3oHaTa GOPMUPAT O4aKBaHWA 33 HEMHOTO
6aBHO U NOCTENEHHO BbL3CTaHOBABaHE. B KPaTKOCPOYEH NAaH BLTPELHOTO TbPCEHE Ce OYAKBa Aa bbae
BnaronpUATHO NOBAMAHO OT 3a6aBAHETO Ha UHPNAUMOHHUTE NPOLLECH.

KoHIOKTYpHOBOAELWIMTE UHAMKATOPU NOKasaxa WM3BECTHO NofobpeHuWe npes nocaeaHUTe Meceuu, HO
OCHOBHWTE MasapHW JABUKEWM CUNM Ce OYaKBa Aa OCTaHaT CUAHO MPOMEeH/MBM, Temrosete Ha
Bb3CTaHOBABaHE Ha CBETOBHATAa MKOHOMMKA Ce O4aKBa A3 OCTaHaT ymepeHW. B cblloTo Bpeme, ¢
HapacTBaHe Ha CTPYKTYPHUTE NPeAn3BUKATENCTBA, MKOHOMWYECKaTa aKTMBHOCT B Pa3BMBALLMTE Ce CTPaHM
NoKa3a u3aBecTHa 3aryba Ha uHepuuA.

MNasapHuTe obemu, KakTo U MapKOBe Ce 0YaKea Aa NPOAb/MKAT Aa 6bAaT NOA HAaTUCK, HE3ABUCUMO  OT
04YaKBAHOTO Bb3CTAaHOBABAHE Ha MKOHOMMKaTa.

OuvakeaHmATa 3a BU3HeC KAMmaTa ca npeanasnMec ocNTUMUCTUYHUK,

Hai-ronama Bce oule 4acT OT MKOHOMUYECKUA PacTeX Ce AbAXW Ha yAapHOTO YCBOABAHE Ha eBPONeicKM
cpeacrea.

Cnopes MWHUCTEPCTBO Ha ¢UWHaHcUTe, pamKaTa Ha 6Goaxera 3a 2017r. "e u3roteeHa Ha 6a3a
KOHCepBaTMBHA NPOrHO3a 3a OCHOBHUTE MaKPOMKOHOMUYECKKW NoKasaTenun".

» BanyreH puck:

BanyTHuaT puck obobujaBa BLIMOMHMTE HEraTMBHM WMMNAMKAUMM BbPXY Bb3BPALLAEMOCTTa Ha
MHBECTUUMMTE B CTpaHaTa, BCAeACTBME Ha MNPOMEHW BbB BaAyTHMA Kypc. KaTto rapaHT 3a
MaKpOUKOHOMMUYECKaTa cTabuaHOCT, Bbarapua e 3anasv NapuyHMA CbBET NpPU CbLUECTBYBALLOTO

pasHuMuie Ha GUKcUMpaHr BanyTeH Kypc oT 1.95583 neesa 3a 1 eBpo A0 NPUCHEAUHABAHETO Ha CTpaHaTa Kbm
eBpOo30HaTa.

MockbnBaHeTo Ha fgoNnapa BAUAE NPAKO BbPXY CTOMHOCTTA HA HOMWMHANHMUA. BHOC M U3HOC, KaTo OT rnegHa
TOuKa Ha bbarapckata MKOHOMMKA OCKbLNABA BHOCA B Aonapy. MonoxutenHute edpeKTU 3a MKOHOMUKATA
Ha Bbarapua oT obesueHABAHETO Ha eBPOTO CNPAMO A0/Mapa €a NO-3Ha4YMMW OT HeraTuBHuTe. B
TbproeuATa CU € TPETU CTpaHKn Bbarapua ce pasnaalwa Hail-4ecTo B A0NAPU, AENBT HA KOWUTO € 3HaYUTENHO
No-BUCOK OT CpedHUA 33 eBPO30HaTa, a AenbT Ha J0NapoBuTe pasnaalaHuA Npu BHOCA e No-rofam ot
TO3K NpM n3Hoca. MockbnBaHeTo Ha Aonapa CNPAMO eBPOTO e A0BeAe A0 BAOWaBaHe Ha YCNoBuATa Ha
Tbprosua 3a bvarapua ¢ Abpxasu M3sbH EC NpY 3anasBaHe Ha LEHWUTE Ha CYPOBUHUTE Ha CbLLOTO HUBO.
HeraTuBHUAT edeKT OT NOCKBLNBAHETO Ha A0NaPa BLPXY YCNOBUATA Ha Tbprosua obaye ce KOMNeHcupa
4acTUYHO OT peakuuATa Ha A0NaPOBUTE LEeHU Ha CYPOBMHUTE CNPAMO AMHAMUKaTa Ha KYpca Ha [0napa,
KOATO € HU3XoAAuWa. bbArapua e HeTeH BHOCUTEN Ha NbPBUYHU CTOKM, KaKBUTO Ca METANIMTE U XpaHuTe, U
4e OenbT Ha pasnaawaHuATa 8 A0/MapyM BbB BHOC3a € NO-BUCOK OT TO3WM B M3Hoca, BHB o4aksa

NOCKELNBaHETO Ha A0Napa CNpAMo eBpoTo Ja B/IOWMU 3a E'b.ﬂl'EIpPIFI YCNOBWUATa Ha TbProBMA 3a Tasu rpyna
CTOKM.

Ot apyra cTrpaHa, B 3aBUCUMOCT OT CTeneHTa, B KOATO NO Bepurata Ha npeanaraHeTo NO-BUCOKMTE BHOCHM

LEHW Ce NpeHacAT B CTpaHaTa, MOXKE J1a Ce O4aKBa NOBUILABaHe Ha KpaHWUTe LeHu U/uar NoHnXasaHe Ha
nevyanbute Ha dupmuTe.

# Ha 6a3za nocovyeHomo u no3HasaHemo HA UKOHOMUYeckama cpeda 8 CmpaHama, KeM MomMeHma Ha
uz2omseaHe Ha Hacmosawua 0oknag, oyeHasame UKOHOMUYEeCKUA PUCK Kamao. 6es PUCK.




>» UndnaumoHeH puck:

WHpnauuaTa B cTpaHaTa e BaxeH ¢aKTOp, Kacaew, peanHaTa Bb3BPALAEMOCT HA MHBECTULMUTE 8
Bbarapua. OCHOBHUTE pUCKOBE, CBBP3aHM C MHGAALMATa Ce OTHACAT A0 Pa3BUTUETO Ha MENAYHAPOAHUTE

LeHW 1 00 TemNa Ha MKOHOMMUYECKU pacTex B CcTpaHaTa. CpedHozoduwHama UH(pAaUUA ocmaHa HUCKG
nod enusHuUe Ha 61G20MPUAMHAMA KOHIOKMYPA Ha MexdyHapodHume nasapu Ha cypoBuHU. LleHaTa Ha
netpona naga nopagu ¢akta, uye Avpwasute B OMNEK u M3BbH Kaprena ce 3agbaKasaT Aa
CNOpasyMeHWeTo 3a NOHWXKeHWe Ha Aobuea, KoeTo BAM3a B cuna oT 1 AHyapwu 2017 r. CeuBaHeTo Ha
npoAayKkumATa B pamkute Ha obuwo 1,8 maH. Hapena AHeBHO we 6bae OCHUECTBEHO Ha HAKOAKO eTana.
Tosa KocBEHO ce OTPa3ABa M BbPXY LiEHWTE Ha FOpUBaTa, a OTTaM BbPXY pa3nosaraemma AOX0[, Ha XoparTa,
KOMTO moraT Aa KynmyBaT CTOKM 1 yCAyrv ¢ no-BUcoka AaobaseHa CTOWHOCT. TOBa NONOKEHWE MOXe Aa e
BPEMEHHO NpeaBua HecurypHata noautudecka obctaHoska B BAu3KkMA M3TOK, KoaTo 6M poBena Ao
NOBULLIABaHe LeHaTa Ha NeTpona.

Cnab ontumusbm gasa Bwarapckata eHepruitHa 6opca, KOATO peanHo 3apaboTy OT HayanoTo Ha
roAnHata. Bb3mMOMHOCTTa 3a CK/lOYBAHE HA ABYCTPAHHM A0rOBOPKU Ha 6opcaTa LWe YBeANYM ThpryBaHuTe
KOAM4YeCTBa, a ce OYaKBa TOBA A3 Ce OTPasu W Ha LeHaTa - B NoCoKa Hagony. Ho cbluecTsysa onacHocT ot
CTPYKTYPHM U3KPWUBABAHMA Ha EHEPruitHMA nasap, a OT Tam WM NPOMAHA B JIOTMKATa Ha MKOHOMMUYECKUA
UBOT.

B CbWOTO BpEME HUCKWMAT MKOHOMMYECKM pacTe Ha 6barapckata MKOHOMMKa 3anassa ba3vcHata
MHONAUMA Ha HUCKO paBHWWE KbM AHewHa JaTa, Tbi KaTo AOMaKWHCTBaTa ce ajanTvpaxa Kbm
HecuUrypHaTa UKOHOMUYeCKa cpeAa U NPOABAKABAT Aa CNecTABAT, CBUBaNKW BLTPEWHOTO noTpebaeHue.

IHa MHpnalA, UMEpeHa Ypes HAEKT

2010 2011 | 2012 | 2013 ! 2014 | 2015 | 2016 2017
2.4 42 | 3.0 } 0.9 | -14 i 01 | -08 | 21

3 MoTpebUTenckuTe UeHH, No FOANHN | |
| 2018
| 2.8

i

HzmoyHuk: HCU

CUNHO NONOXUTENIEH MOMEHT KaKTO 38 MKOHOMMKATa, Taka M 3a 6loaxeTa e, Ye cTpaHaTa e WM3nA3Na OT
AednaumoHHuTe npouecn. Cnopes MP Beye uMa cuUrHanu 3a OTTNacKBaHe, Hali-seeye 3apagu
NOBULIEHWTE LUEHU Ha enekTpoeHepruaTa. MosuwasaHeTo Ha UHGNALUMOHHWUTE OYaKBaHMA Npeanosara
3acunBaHe Ha UHBECTMLIMWUTE B MKOHOMMKATa U HapacTBaHe Ha TbPCEHeTO Ha paboTHa pbKa, KOeTo Beve
ce 3abenassa.

#* Ha 6a3a nocoyeHomo no-2ope, KbM MOMeHMA HA U320MeaHe Ha HacmoAawus doknad, oyeHasame
UHPAAYUOHHUA PUCK Kamo: 6e3 puck.

> PUCK OT AMLEH3MOHHM PEXNMMU:

OTroBopHUTe BAACTU NPOBEXAAT MOAMTUKA NO HamansBaHe BPOA HA OTEKHABALUMTE AMULEHIUU
PaspelnTenHu, 1 oNpocTABaHe Ha Te3n, KOWTO OCTaHAT B CMNa. TOBA Lie OKaxe 6AaronpUATHO BAMAHME
BbPXY OrpaHWyaBaHeTo Ha GIOPOKPaUMATa U KOPYNLMOHHUTE npaktMku, Cv3gageHa e u MHPOPMALMOHHA
cucTema - agMMHUCTPATUBEH PETUCTLP Ha PEerynaTOpHWUTE PEXUMMU (NULEH3MOHHM, paspeluTentm,
PernucTpauuoHHU, cbraacysaTenHu).

* Ha 6a3a nocoyeHomo no-zope u nosHaeaHemo Ha peayaamopHama cpedda, KeM MomeHma Ha
U320MEAHE Ha HACMOAWUA 00KNAO, OUEHABAME PUCKA OM AUUEH3UOHHU PeXUMU Kamo: 6e3 puck.




> [Dpyru puckose, CBbP3aHU € BAUAHNETO Ha OCHOBHUTE MaKPOMKOHOMMYECKN DaKTOpH:

PUcKbT, acouMmMpaH CcbC CTeneHTa Ha crabunHocT M nepcnekTMBUTE 3a pacTe Ha HauWoHanHarta
UMKOHOMMWKaA, BAUAE CbLUECTBEHO NpU ¢0pmupaHe Ha HarnacuTte U NoBe4eHUEeTO Ha MHBECTUTOPUTE.

MporHosuTte Ha ekcnepTuTe 3a 2019 r. ca UKOHOMMWKATA LWe NPOAB/KU A3 pacTe MaKap W feKo Aa 3abaes
TEMNOTO, NOCTUrHATO Npe3 nocaedHWUTe ABe roAuMHKU. M ako npe3 UamuHanata 2018 r. HanpeabKbT ce e
ABWXEeN OCHOBHO OT M3HOC M noTpebneHue, o4yaksaHuATa 3a 2019 r. ca BOAEWO A3 € BbTPEWHOTO
TbpceHe. APryMeHT®T - NnoaobpeHu ycnosna Ha nasapa Ha Tpyaa. B fombaHeHue AWMXBUTE MO KPeAUTH M
AENO3MTK LILe OCTaHaT HMCKK, KaTo O4aKBaHMATa ca 3aemuTe 3a PUpMUTE M AOMAKUHCTBATa Aa HapacHar ¢
NO-BUCOKM TEMNOBE Npes HOBAaTa ro4MHa, KOeTO CLLLO Lie NoBAMAe Ha noTpebnennero. To OT cBOA cTpaHa
e foeeae N0 yMepeHa, HO NONoXKUTENHa UHpNaumA npes HoeaTa 2019 r. OyakBaHUATa ca Ta Aa 6bae
AONBAHMTENHO NOAKPEneHa U OT Mo-BUCOKUTE LEeHWM Ha netpona cnepd cpeuwarta Ha OMEK B kpaa Ha
HOEMBpPU MWHanata roguHa. MNporHosute ca 3a 3abaBAHe Ha pPbCTa Ha M3HOCA, KOBTO MOXe Aa uma
OTHOCWTEAHO HeraTUBHO B/IMAHKE BbPXY HAKOW OT EKCNOPTHUTE CEKTOPW B UKOHOMMKATA.

AKO MMa [aBuraTen Ha MKOHOMMKATa, KOMTO Npes nocnegHata roAMHa He Ce aKTMBMPa, TOBa ca
nHeectuumute. OuaksaHuaTa obade ca npes 2019 r. 4a MMa NEKO YCKOpeHUe - 3apagu eBpodOHA0BETE U
HWUCKaTa ueHa Ha kpeauTa. Cnopea HAKOM aHanM3aToOpW NOAUTUYECKaTa HECUMIYPHOCT MOXe Aa OT/I0XMU
TO3W Npouec 3a NO-KbCeH MOMEHT OT roguHata. [Apyru ca no-onTUMUCTUYHO HACTPOEHM — BUMKAAT
NONUTUYECKUTE NPOMEHMW KaTo LIAHC Aa ce noBede AMCKYCMA 3a YCTOMYMBO pasBuTME Ha cTpaHarta -
Hanpumep Kak pbCTbT Ha UKOHOMMKKaTa Aa e no-6bp3, No-6anaHcKpaH U Aa ce ycella oT noseye xopa.

B cbL0TO Bpeme BbHIWHUTE PUCKOBE 33 MKOHOMMWKATa OCTaBaT CbluMTe KaTo npes 2018, - CBbp3aHu C no-
HWUCKMA MKOHOMWYECKU pacTek B8 KuTtaii, 3abaBaHe Ha eBpo3oHaTa W NPOAbLAMABAWO BAOWABaHe Ha
MKOHOMMKaTa Ha Typuua.

OuyakBaHKMATa Ha NOBEYETO UKOHOMMUCTU U OpraHu3auum ca npes 2019 r. BN Ha Bbarapua pa pacre ¢
mexay 2.7% un 2.9%. ima 1 Nno-onTUMUCTUYHKU NPOTHO3M, ThIA KaTo Cnopes aHanu3aTopy

MKOHOMWYECKUAT UMK Ha bbarapua sce oule e Bb8 $asa Ha PacTex, a MUKLT i LWie € KbM Kpaa Ha 2019 .
- Hayanoto Ha 2020 .

* Ha 6a3a nocoyeHOMo no-20pe, KoM MOMEHMA HA U320MEAHE HA HACMOAWUA OOKAAD, OUeHABAME
Opyaume pucKose, C8bP3aHU C B/UAHUEMO HA OCHOBHU MAKPOUKOHOMUYECKU (haKmMOopU Kamo: HUCKU .

* HecucremaTuuHu (MHKDOHKOHOMHHECKH] PUCKOBeE!

TpagMUMOHHO HecMcTeMaTUYHUTE PUCKOBE CE pasrnexgaT Ha A8e HUMBA — OTPacioB PMCK, Kacaell
HeCMrypHOCTUTE B pPa3sBMTMETO Ha OTpacbia HU U 06l GupmeH pUCK, NPOM3TUYALY OT cneuuduKkuTe Ha
APYHECTBOTO HU.

v Otpacnos (cekTopeH) pUck:

MonABABa ce BbB BEPOATHOCTTa OT HEraTMBHW TEHAEHUMW B pPa3BUTMETO Ha OTpacbNa KaTo UANo,
TexHonornyHata obesneyveHocT, HopmaTueBHaTa 6asa, KOHKYpPEHTHaTa cpeAa M XapaKTepUCTUKUTE Ha
nasapHaTta cpeja 3a NPOAYKTUTE M CYpOBUHUTE, ynoTpebaBaHW B OTpacbna. PUCKLT ce cBbp3Ba npeau
BCMYKO C OTPA)KEHMETO BLbPXY Bb3MOXKHOCTTA 33 peanu3upaHe Ha 40X0AM B PaMKWUTE Ha OoTpacbia U no-
KOHKPETHO Ha TEXHO/IOTMYHMTE MPOMEHU UNU U3MEHEHWATA B CneuudpuyHaTa HopmaTusHa 6asa.

Otpacaute ¢ ronam noteHuMan B Bbarapua, KOWMTO cneadsa Aa ce CTUMYAMPAT OT NpPaBUTEACTBOTO Ca:
TYPU3BM, CENCKO CTONAHCTBO, T CeKTOp, MHOBALWK U aYTCOPCUHT Ha YCAYTH.

#* Ha 6a3a nocoyeHomo no-2ope u cneyuthukama Ha ompacsaa HU, KoM MOMEHMA HA U320mesHe Ha
Hacmoawua 0okNad, oueHABAaME OMPACAOBUA PUCK KAMO: HUCLK.




v TexHONOrM4yeH puck:

TexHONOMYHUAT PUCK € NPOU3BOAEH OT HeOGXOAUMMUTE HOBM TEXHONOMMM 3a OBCAYKBaHE AelHOCTTA Ha
APYMHECTBOTO WM OT CKOPOCTTA, C KOATO Ce passuear Te. Haauue e obpaTHa 3aBMCMMOCT Ha TO3M pUCK
CNPAMO TEXHONOMMYHOTO dupmeHo obesneyeHue.

#* Ha 6asa usnonzsaHume om Gpyxecmeomo HU MEXHOAO2UU U MO3HABAHEeMO HA MexXHOA02uYHUMeE
meHOeHyuu Ha passumue Ha 6paHWa, KM MOMEHMAa Ha U320MesHe Ha Hacmoawua doknad
OUeHABaME MEXHOND2UYHUA PUCK KOMO: HUCBK.

v duUpmeH puck:

CBbp3aH e ¢ xapakTepa Ha OCHOBHAaTa AEMHOCT Ha APYMXECTBOTO, C TEXHONAOMMATA M opraHusauuATa Ha
UANOCTHAaTa MY aKTMBHOCT, KaKTo M ¢ o6e3neyeHoCTTa Ha ApPYMECTBOTO ¢ GUHAHCOBM pecypcu.
MoaKaTeropum Ha GUpMeHMA PUCK ca: BU3HEC PUCK M DUHAHCOB PUCK. OCHOBHUAT dupmeH puck e
CBbP3aH CbC CNOCOBHOCTTA Ha APYMECTBOTO Aa reHepupa NPUXOAM, a OTTam U NONOKUTENEH GUHAHCOB
pesynTar.

YnpasneH1eTo Ha pUPMEHUs PUCK 3a APYKECTBOTO HU 3aCAra aHaNM3a Ha NPOAYKTUTE/YCAYIUTe, KOUTO ce
npeanarat ot ,HUMBCHEM” EOO/, obesneyeHOCTTa C YOBELIKU PECYpCH, YNpaBAeHCKUTE peweHus Ha
ONepaTUBHO U CTpaTerMyecko HMBO, KOHTPOAA BbPXY NPUAAraHeTo Ha NPUETUTE NAaHOBE U CTPaTerMu 3a
passuTHE.

* Ha 6a3a nocoyeHomo no-z2ope u creyupukama Ha OeliHOCMMA HU, KbM MOMEHMA HA U320MesHe Ha
Hacmoawua oknad oyeHasame upmeHua puck kamo: 6e3 puck.

v DUHAHCOB pUCK:

®OUHAHCOBUAT PUCK Ha APYHKECTBOTO € CBbP3aH C Bb3MOMKHOCTTAa OT BAOWABAHE Ha cbbupaemocTTa Ha
B3@MaHWATa U U3NNALAHETO Ha 334b/KEHUATA KbM 6aHKOBUTE U Ap. MHCTUTYUMM, KOETO 61 Morio Aa
AoBeJe A0 3aTPyAHeHO GMHAHCOBO CbCTOAHME.

Kato ocHoeeH npobnem B MaKPOMKOHOMWMYECKM acnekT ca BUCOKUTE CTOMHOCTU Ha mexaydupmeHa
3aANBKHANOCT. HeratmeeH edekT BbPXY NPeanpUATHATE U 3aANBKHANOCTTE UMAT HUCKMAT pbCT Ha BB,
HebNaronpuUATHUAT BM3HEC KAUMAT, CBUBAHETO Ha WHBECTMUMMTE, HapacTBaHeTo Ha cny4anTe ¢
$akTMyecka HennaTeocnocobHocT, panutute M BaBHUTE NPOLEAYPU MO HECLCTOATENHOCT. BpoAaT Ha
HeobCcayKeHUTe KpeauTu ocTasa BUCOK. MMONOKWUTENHO BAMAHME BBPXY 3aANbLMHANOCTTA MOXKE Aa ce
O4YaKBa OT 3aCWNBAHETO HAa M3HOCA, HWCKUTE NETPONHU UEHW, MNonyyasaHeTo Ha cpeactBa oT EC u
€BEHTYANHOTO YyCKOpABaHe Ha WKOHOMMYECKMA pPbCT y Hac 6narofapeHvMe Ha nOCTENEHHOTO
MKOHOMUYECKo noaobpexune 8 ctpaHuTe Ha EC. Ho OCHOBHO pelweHue Ha npobnema 3acera e yckopeHoTo
ycBoABaHe Ha eBPOYOHAOBE U NO-AOCTLNHOTO, HUCKONUXBEHO, 6aHKOBO dUHAHCHMPaHe 33 BbusHeca, Kakto
W AMPEKTMBHOTO HanaraHe Ha CPOKOBE 3a pasnAaulaHe,

YnpaeneHueTo Ha (UHAHCOBUA PUCK 33 APYKECTBOTO HU e GOKYCMPaHO BbpXy ONTUMU3UpaHe Ha
onepaTvBHUTe pasxoAu /nosulwasaHe cbb6UpaeMoCTTa Ha B3emaHMATa/ onpedensHe Ha afeKsaTHU

KOHKYPEHTOCNOCOBHM LieHU Ha NPOAYKTUTE W YCAYruUTe, aAeKBaTHa OLeHKa Ha GopMuTe Ha nogabpikaHe
Ha ceobogHM NMKBMAHKM CpeacTBa.

#* Ha 6a3a nocoyeHomo no-20pe U aHAAU3A HA (DUHAHCOBOMO HU CbCMOAHUE, KbM MOMEHMA Ha
U320meAHe Ha HaOCMOAWUA 00KA0 oyeHssame (PUHAHCOBUA PucK Kamo: 6e3 puck.

v JInkBuaeH pUck:

HecnocobHocTTa Ha Apy»KeCTBOTO A3 NOKPMBA HACPELHUTE CM 3aAbMKEHUA CbINACHO TeXHMA nagex e
W3pa3 Ha /MKBUAGH PUCK. JIMKBMAHOCTTA 3aBUCU [NaBHO OT HAaJMYMETO B APYIKECTBOTO HAa NapuuHM
CPeACcTBa UNU Ha CbOTBETHUTE UM aNTePHATUBU. [IPYTUAT OCHOBEH (GaKTOp, KOITO BAUAE CUAHO € CBbP3aH
C npueneveHua kanutan. Toi Tpabsa Aa ce NoAAbLPIKA B ONTUMANHO PaBHMULLE, KaTo ce KOHTPOAMPA KaKTo




HUBOTO Ha 3aeMHUTE CpeacTBa, Taka U CTOMHOCTUTE Ha 33a0b/IAHEHWATA KbM A0CTaBYNLNTE U OT KJAMEHTUTE
Ha OApPYXeCcTBOTO.

YnpaBneHWeTo Ha AMKBMAHMA PWUCK 33 [APYKECTBOTO HM M3UCKBA KOHCEPBAaTMBHAa NOAMTUKA NoO
JIMKBUAHOCTTA Ypes NOCTOAHHO NOAAbPIKAHE Ha ONTUMaNeH NUKBMAEH 3anac Napu4HW cpeacTsa, Aobpa
cnocobHOCT 3a ¢uHaHCMpaHe Ha ¢uUpMeHaTa AedHOCT, OCUrypABaHe U NOoAAbpPMaHe Ha aaeKBaTHW

KPeaWTHU pecypcy, exeqHeBeH MOHUTOPUHI Ha HaIMYHWUTE NapuUYHKU CPeACTBa, NPeACTOALM NAALLAHUA U
nagexu.

#* Ha 6asa nocoyeHomo no-20pe U QHANU3a HO 300bAXEHUAMA HA OpYyHecmeomo HU, KaKmo u
CbomHoweHuemo mexdy cobcmeeruA HU U NpusaAeYeH Kanumas, KoM MOMEHMA HO U320MEAHE HA
HacmoaAujua 0oKNad oyeHABaMe SIUKBUOHUA PUCK Kamo: 6e3 puck.

4 LleHoBM pUCK:

LleHoBMAT pUCK ce onpenensa B ABe HanpaBNeHWA: MO OTHOWEHWE Ha na3sapHaTa KOHIOHKTYpa U no
OTHOWeEHWEe Ha BbTpewHodupmeHuTe NPOU3BOACTBEHM pasxoaW. lpopakHaTa ueHa Tpa6sa aa 6bae
cbobpaseHa u ¢ ABaTa $aKTOpa, KaTo ce UeaK TA 43 NOKPMBA PasXOAMUTE Ha NPeAnpUATUETO U 43 HOCH
onpegesneHa Hopma Ha neyanba. LleHaTta, cbOTBeTHO He cnefdBa Aa Ce OTAanedyaBa 3HAYMTENHO OT
AeduHupaHaTa Ha nasapa, Tbil KaTo TOBa We pednekTMpa BbLPXY TLPCEHETO Ha OGUPMeHUTe
npogykTu/ycayru.,

YnpasneHWeTo Ha LEHOBUA PUCK 33 APYIKECTBOTO HWU M3UCKBA NEPUOAMYEH aHaNU3 U NpeaoroeapaHe Ha
AOTrOBOPHUTE NapameTpu C KAUEHTU M A0CTaBYMLMU CbOBPasHO NasapHUTE NPOMEHM.

®* Ha 603a nocoyeHomo no-zope, nA3apHAMAa KOHIOHKMYpPa, Kakmo u cebecmolinocmma Ha
npoussedeHama om Hac npodykyua / npedaazaHu ycayau, KAKMO U HUBOMO HG 8bMPEeUWHOPUPMEHU
pasxodu u HUBOMO HA ne4anbama HU, KbM MOMEHMa Hd U320meaHe Ha Hacmoawus Ooknad
oyeHAsame YeHOBUA PUCK KAmMo: HUCBK.

v PuUCK, CBbpP3aH € NapU4HUA NOTOK:

PUCKBT, CBbp3aH C NapudHWMA NOTOK pasrnexaa npobnemuTe C HanMUHWMTE NapudHM CpeacTsa B
ApYXecTBoTo. TyK OT CblLUECTBEHO 3HAYEeHWE € AOroBOpHaTa MOAWMTWMKAE, KOATO cneasa Aa 3aluTasa
PupmeHUTe GUHAHCK, KaTo rapaHTUpa PEryiapHMU BXOAALM MOTOUM OT CTPaHa Ha KAMEHTM, KaKTo M
HaBpemMeHHMU NAalaHua Ha 3aabAKEeHUATa.

YNpaBAeHMETO Ha pUCKa, CBbP3aH C NapuWYHWUTE MOTOLM 33 APYIKECTBOTO HWM M3UCKBA NOoAAbPMKaHe Ha
NONOMUTENHA CTOMHOCT Ha IMKBUAHOCTTA, T.€. FOTOBHOCT 33 NOCPELLaHe Ha TeKYLUMUTE 3a4bAKEHUA,

#* Ha 6a3a nocoveHomo no-zope U aHANU3a HA BX00AWUME U U3XO0AWUME HU NAPUYHU NOMOUL, KoM
MOMEHMA Ha U320MEAHE HA HACMOAWUA O0KkNa0 OYeHABOME PUCKA, C8BbP3AH € NMApuyHUs Nomox
Kamo: 6e3 puck.

v KpeauTteH puck:

AKO ApYeCTBOTO M3N0/3Ba 3aeMHM CpPeACTBa, TO TOTaBa € M3/IOXKEHO Ha KpeawTeH pUcK. Bb3HMKBa,
KOrato CblUecTBYBa BEPOATHOCT KPeAWUTOMOAYYATENAT A3 He M3Mb/HABA Cb3HATEAHO WMAM Ja e B
HEBBL3MOMKHOCT 43 M3MNbAHW NOETUA OT HEro aHraXXMMEHT NO CKAIOYMEHWA AOroBOP 3a 3aeM MM KOraTo
KNMEHTUTE Ha OPYIKECTBOTO He Ca B CbCTOAHME Aa M3NNATAT U3UANO MAM B 0BMYaiHO npeasuammuTe
CPOKOBE Ab/IKUMUTE OT TAX CYMM.

YnpasneHueTo Ha KpeaAuTHMA PUCK 33 APYKECTBOTO HM M3WUCKBA NPeAOCTaBAHE Ha OTCPOYEHU NAallaHuA
(Npoaaxbu c oTnoxkeH Nagex) Ha KAUEHTU C ALATOrOAULLIHA UCTOPUA U NAaPTHLOPCKU B3aMMOOTHOLLIEHUS,

A06po GUHAHCOBO CLCTOAHME U IMNCA HA HapyLeHWA NO cnasBaHe Ha KpeauTHUA nepuog. KpeawuTHaTa
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HW NOAUTWKA MMa OTHOWEHUE KbM CbBUpaemocTTa Ha B3eMaHWATa, KOUTO CNeABa Aa Ce KOHTPoAUpar
TEKYLO Ypes exxefHeBeH NPernes Ha OTKPUTMTE NO3MLMM N0 KAMEHTYU U M3BBPIIEHUTE NAALLAHMA.

# Ha 6a3a nocoyeHomo no-20pe, nosHasaHemo Ha Kpedumuama nonumuxka Ha GaHkume,
CbcmoAHUemo Ha baHkoeasama cucmema no 8peme HA hUHaHCOBA KPU3d, KAKMO u KpedumHama
noAuMuUKa Ha Opymecmeomo, KbM MOMEHMA HA U320MEaHe Ha HacmoAawua 0oknad oueHAsame
KpedumHua puck kamo: / 6e3 puck.

v WHBECTULIMOHEH pUCK:

WNHBECTULUMOHHUAT PUCK Ce M3pasABa B TOBa [au peanHata AOXOAHOCT OT HanpaseHa MHBECTUUMA ce
Pasiuyasa OT npeABapuUTeNHO NNAHWpaHaTta Takasa. MMopagu Aeduuuta Ha ¢uHaHCOB pecypc M
ChbluecTByBalaTa GUHAHCOBA Kpu3a, BaHKUTE He GUHAHCUPAT MHOFO OT NPOEKTUTE, KNACUPaHU MO HOBUTE
PUCKOBM MaTpULW. Hanara ce npepasrnexgaHe Ha NNaHWPaHUTE WHBECTULUMU W CMELManHO BHUMaHMe
BbPXY Te3M C KPUTUYHA 3HAYMMOCT 3a ycnexa Ha APYIKECTBOTO W BbPXY Te3n ¢ Gbp3a Bb3BPBLUAEMOCT.

3a ynpasneHue Ha WHBECTULMOHHWA PUCK Ce Npunara MoAUTUKA Ha XeAKMpaHe - 3acTpaxoska cpeluy
HebNaronpuATHM CbOEUTUA, KOATO HE M NPeaoTBPaTABA, HO orpaHuyaga nocneauLMUTE OT TAX,

#* Ha 6a3a nocouyeHomo no-20pe U peanusupaHUMe Om HAC UHBECMUYUOHHU Meponpuamus, Kem
MOMEHMA Ha U320MeAHe Ha HACMOAWUA GOKNAd, OYEHABAME UHBECMUYLOHHUA PUCK Kamo: 6e3 PUcK.

v PerynatueeH puck:

PerynaTMeHUAT pUCK e CBbP3aH C BEPOATHOCTTa fa Ce MoHecar 3arybu B pesynTaT Ha HapylweHua uam
HecnassaHe Ha 3aKOHOBUTE W MOA3aKOHOBM HOPMATUBHW aKTOBE MAM BLTPELHOAPYIKECTBEHUTE
AOKYMEHTH, KaKTO W OT 3arybu B pe3ynTaT Ha MHTEPBEHLMA Ha AaHbBYHUTE BNacTW. TO3M PUCK Ce OTHacA
3a NpomeHu B HopmaTneHaTa 6asa, cBbp3aHu C ONAa3BaHETO Ha OKONHATa cPeAa, KakTo U C BepoATHOCTTa
APYXKECTBOTO Aa He 6bAe B CbCTOAHME 3 U3MBAHABA NPEANUCAHWATA M U3UCKBAHMATA Ha EKONOMMYHOTO
3aKOHOJATE/CTBO U KOMMETEHTHUTE OPraHK, 3a KOeTo Aa My BbAaT HanaraHu CbLOTBETHUTE HAKa3aHMs.

#* Ho 6asa nocoweHomo no-zope, npunGzaHama om OpPyMecmEomo HuU eKOoA02UYHA MoAUMUKA U
nosHaeaHemo Ha HopmamueHama 6a3d, KbM MOMEHMA HA U320MEAHEe HA HACMOAWUA OoKkAad,
OUyeHABAME pe2ynamueHUs pUcK Kamo: 6e3 puck.

v PucKose, cBbp3aHM C NPOAYKTUTE W Nazapure:

To3u puck ce cBBLP3BA C BL3MOXHOCTTA Ha APYKECTBOTO Aa NPOU3BENAA NPOAYKTH / YCAYW, KOUTO He
MOraT Aa ce peannsvpat YCnewHo Ha CbLiecTByBalnA nasap. PUCKOBETE NO OTHOLWEHWE Ha NasapuTe ca
CBBP33aHU C OrPaHMYEHWUATa, KOUTO HanaraT mMexayHapoAHUTE Na3apu No OTHOLWEeHWEe CTaHAapTWTE 3a
kayecTgo. MasapHara BoiiHa ce BOAM NPeAMMHO Ha 6a3a LeHa, KOeTo BoAM A0 HelHOTO peayumpaHe.

YnpaeneHWeTo Ha pUCKa, CBbP3aH C NPOAYKTUTE W MasapuTe 3a APYMKECTBOTO HU M3MCKBA NPeunsHa
CErMeHTal¥a U aHaNn3 Ha NoTeHUMana Ha CbLUECTBYBAWMTE Na3apH1 CErMEHTU U NpU HeoBXoaMMOCT —
Npoy4BaHe Ha BL3MOXHOCTUTE 33 AMBepcHUUMPaHe Ha AeliHocTTa (pa3paboTBaHe Ha HOBM NPOAYKTY U
YCAYru 3a HOBW Na3apwu). ‘

#* Ha 6asa nocoyeHomo no-2ope u UsnsAHEeHUemo Ha npodykmoeama U NAGCMEHMHAMA HU NOAUMUKU,
Kem momeHMa Ha uszomesHe Ha HAcMoAwua OOKAA0 OUeHABAME pucKoseme, CEbLP3AHU C
npodykmume u nasapume Kamo: 6e3 puck.

v PUCK, cBBP3aH ¢ KOpNopaTMBHATa CUrYPHOCT:
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Tosu puCK e aKTyaneH W 3acAra peaula acnekT OoT dUPMEeHaTa CUIYPHOCT KaTo edeKTBHO
NPOTMBOAEICTBUE Ha HRNOANHATa KOHKYPEHUMA; HAAEeXAHA 3alUMTa Ha ThProBCKaTa TalHa; NpuaaraHe Ha
NPAKTU4ECKM MEpKW 33 peAyuupaHe U HeyTpanusupaHe Ha KOPNOPAaTMBHWU 3anfaxW; MOTMBMpaHe,
oby4asaHe v Bb3NWUTaBaHe Ha CAYKUTeNUTe 3a U36ArBaHe NPONYCKU B cUCTEMaTa 3a dupmeHa curypHocr.

% Ha 6asa nocovyeHomo no-zope U MO3HABAHE HUBOMO HA (PUPMEHA CU2YPHOCM, KbM MOMEHMA Ha

us2omesnHe Ha HACMOAWUA OOKNGO OUEHABAME PUCKA, CEbP3AH C KOPNopamueHama cu2ypHocm
Kamo: 6e3 puck.




NI, AHANV3 va DUHAHCOBW v HEOVHAHCOBY NORASATENM {cotn.

W39, 2013C)
v ®UHaHCOBM NoKasaTenun

MocTurHatute OT Apy»ecTBoTO hUHAHCOBM NoKasaTenu 3a 2018 r. cnipamo 2017 r. ca KakTo cnepga:

Moxazarenu:

1 ||duHaHcoB peaynTaT -557 7221 165]  22.9%
2 |HetHu npuxogm ot npogambu 141 1129 29|  25.9%
3 [[06wo npuxoau oT onepaTtUeHa AeHHOCT 146 159 ° -a3) -8.2%
4 |[l06wo npuxoau 200 179 21 11.7%
5 ||O6wo pazxoam 3a onepaTusHa AeHOCT - 756 897) -141| -15.7%
6 [[O6wo paszxoam 757 902 -1451  -16.1%
7 [ICo6cteen kanwuTan 5786 6291f = -505) @ -8.0%
8 |[Nacuem (abArocpouHU 1 KpaTKoCpOUHM) 46 28] 18] 64.3%
9 [l06wa cyma Ha akrneute 5832 6319  -487|  -7.7%
10 [[KpaTkotpaiinu aktnan 267 174 93| 53.4%
11 [KpaTKocpouHu 3aabaeHus 46 28 18l 64.3%
12 |KpaTKocpouHu BaemManua 63 243 -180)  -74.1%
13 |KpatkocpouHu duHaHCOBU aKTUBM (63 napuuHy cpeacTea) 0 0 0 0.0%
14 ||[NapuyHK cpeacTsa 181 207} . =26 -12.6%|
15 [MaTepuanHu 3anacu 23 9f 14f 1556%
16 |duarocpodHu 3aabaKeHua 0 of . of @ 00%
PexTabunHoct: CllsiaeE
17 |Koed. Ha peHTaBUNHOCT Ha NpUXoAUTE OT Nnpogambu (1/2) | -3.9504|| -6.4464| @ 2.4961| 38.7%
18 || Koed. Ha peHTabunHocT Ha cobeTeeHMA KanuTtan (1/7) . -0.0963|| -0.1148f 0.0185| 16.1%
19 [[Koed. Ha penTtaBunHocT Ha nacueute (1/8) -12.1087| -25.7857| 13.6770|  53.0%
Ko

ed. Ha KanuTanusauua Ha akTueuTe (1/9  -0.0955 -0.0188
! EdexTueHocT: ' ol :

21 Koed:. Ha eeKTUBHOCT Ha pasxogurte (4/6)

[KoeduumeHT Ha edeKTMBHOCT Ha pa3xoauTe OT ONepaTusHa AeiHocT (3/5)

JInkeuaHocT:

Koed. Ha obwa ankeuaHocT (10/11)
Koed. Ha 6bp3a aukemagHocT {12+13+14)/11
Koed. Ha HeaabaeHa aukauaHocT (13+14)/11

2143
5.3043]l 16.0714|
T

PUHAHCOBa aBTOHOMHOCT:
Koed. Ha dpuHaHcoBa asTaHOMHOCT (7/8) 125.7826|:
28 |[Koed. va nnaTemocnocobHocT (9/8) 126.7826/225.¢
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Koed. Ha duHaHcoea aBTOHOMHOCT (7/8) 125.78 224.68

Koed. Ha nnaTexocnocobHocT (9/8) 126.78 225.68

' rr—

- 2017

Koed. Ha peHTaBUAHOCT Ha NpuxoauTe oT npoaambm (1/2) -3.950 -6.446|
: Koed. Ha peHTabunHocT Ha cobeTeerHun kanutan (1/7) -0.096 -0.115
Koed. Ha peHTabunHocT Ha nacueute (1/8) -12.109 -25.786
Koed. Ha kanuTanmsauma Ha aktueuTe (1/9) -0.096 -0.114

l




2018 2017

Koed. Ha edekTMBHOCT Ha pa3axoaute (4/6) 0.264 0.198
KoeduuneHT Ha eheKTMBHOCT Ha pa3xoauTe OT ONepaT1BHa Jel 0.193 0.177

|

Koed. Ha obuwa aukemaHocr (10/11) 5.804 6.214

Koed. Ha Bbp3a nukeuaHocT (12+13+14)/11 5.304 16.071
Koed. Ha HesabaeHa nukeuaHocT (13+14)/11 3.935 7.393
Koed. Ha abcontotHa nukeuaroct (14/11) 3.935 7.393

LI Koed. Ha abcontoTHa AnkenaHoct |

L )

CroliHocTTa Ha Apy:KecTBOTO 3a 2018 r. cnpamo 2017 r. e KaKkTo cnefga
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CroiiHocT Ha 100% oT cobcTBe HMA KanuTan

GBpoW ganose

CroiiHocT Ha 1 aan
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v HeduHaHcoBM noKasaTenm

» OpraHu3auMoHHa CTPYKTYpa

EaHONWYEH cobcTBEHMK Ha
Kanurana - KK EAQ

|| YMNPABUTEN

TeXHUYECKHU CLTPYAHUK

Mpomouun 1 cubuTHA Nab. bbarapcka po3a

T

WanuTBaTenHa AaMHHK
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: Kareropua : ) 2018 | 2017
06wo, B T.M. i e

PwKoBOgUTENU

Cneumnanmctu

TexHUUM M NPUNOKHK CNeuranucTu

MNomoLeH 3 AMHHUCTPATUBEH NEPCOHan

MepcoHan, 3aeT ¢ YCAYIM 38 HACENEHWETO, TbProBUATa M OXpaHaTa

KeanuduuupaHu paBoTHMLM B CRACKOTO, FOPCKOTO, NOBHOTO M pUBHOTO
CTOMAaHCTBO

Keanvupuuuparu paboTHUUM M CPOAHM HA TAX 3aHAATIUK

Ma WWHHW OMepaTopU M MOHTaXHMLUM

Npodecuu, HeU3UCKBA LM CeLuanHa KBannguKauma
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PasnpegeneHue Ha NepcoHana no Kareropum aa
SR : T ; it : 5

> MpoussoguTenHOCT Ha TPYAa:

RS o [T e e PRI

MopguHu

CpeaHOCNWCHYEH ChCTas

HeTHu npuxoam oT npoaakbu

HeTHu npuxoau ot npogdaméu / 1 nuue
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» PeHTabunHocT Ha Tpyaa:

foavHu

CpegHOCNUCBHYEH ChCTaB

®UHaHCoB pe3yaTaTt

®uHaHcos peayaTtat / 1 aMue |
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> W3apbiKa Ha e4HO NMLE OT CPEAHOCNNCHYHMA CbCTAB Ha NepCoHaNa:

: . (x.neea)

roauHu
MepcoHan

Bb3HarpaaeHusa M oCUrypoBru*

M3 0pbrkka Ha 1 auue, xua. nB.

* Om omyema 3a apuxodume u pasxodume

> U3apbKa Ha efHO AULE OT CPeAHOCTMCHYHMA CbCTaB  Ha nepcoHana
NPOM3BOAUTENHOCT Ha TPYAa M peHTabunHOCT Ha Tpyaa:

W3ppbikKa Ha 1 auue 120.2222222] 20.4117647

cnpamo
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Hsgpbmua Ha ep,uo m:ue o'r nepcou -}
nponsaop,urenuocr Ha 'rpyga _n peu‘raﬁunﬂocr Ha Tpyaa
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> TMonutuKa no onasBaHe Ha OKOAHATA Cpeaa

»HUMUBCHEM® EOOQ, nonara ycunusa 3a NOCTMraHe Ha HeNpeKkbCHaTO NogobpeHMe Ha eKoNOrUYHWUTe
noKasaTeny W pesynTatHoOCTTa CU CNPAMO OKO/IHATa cpeda Npu Npy OCbLUecTeABaHe Ha AeMHOCTTa cu, B
Npou3BOACTBOTO M NpeaNaraHeTo Ha CTOKW/ npoaykTh / ycayru

OcHoBHMTE NPUHLMNK U NPUOPUTETM Ha NOAWTUKATa NO ONa3BaHe Ha OKO/HaTa cpeaa ca:

OUEHKa BAMAHMETO BbpXY OKO/NHATa cpeja Ha OCLLIECTBABAHUTE OT APYXKECTBOTO AeWHOCTH,
npeanaraHvTe CTOKM /npoayktu / yeayru;

CbOTBETCTBME C HOPMATUBHUTE U3UCKBAHWA NO ONa3BaHe Ha OKOAHaTa cpeja, MMaly OTHOWeHMe
KbM AeMHOCTUTE U NPOLECUTE HA APYKECTBOTO U TEXHUTE acneKTy;

CMasBaHe Ha BCMYKM HOPMaTMBHWM aKTOBe U BLTPEWHU pa3nopeabu 3a ona3saHe Ha OKOAHATa

.cpepa;

CnepeHa Ha KNloyoBWTE XapaKTEPUCTMKM HA nNpouecuTe WM AeMHOCTUTE, WMalM  3HAYUMMO
Bb3/eiCTBME BbPXY OKOMHATa cpeja M B3emaHe Ha NpeanasHu MepKW cpelly NoTeHUManHo
3aMbpcABaHe Ha OKO/IHaTa cpeaa;

npeAcTasAHe Ha Na3apa Ha eKoNorM4Ho BesonacHU NPOAYKTU M YCAYU, B KOUTO HE ce U3Non3Bar
WK Ce U3NON3BAT NO-MANKO BPEAHU BELLEeCTBa, KOMTO U3WUCKBAT NO-MasKo NPUPOLHU Pecypcu u
KOHCYMMPAT NO-Manko eHeprus;

MKOHOMMA Ha EHeprus, MaTepUanu U XapTua Bb8 BCUYKM AeMHOCTY;

E¢EKTVIBHO ynpasneHWe Ha reHepupaHu1Te OoTNagbl, HamanAaBaHEeTo U PeUUKAUPaHEeTO UM,

AHraXXMpaHoOCTTa M CbAPMYACTHOCTTA Ha paboTewwmTe B8 ApPY)KECTOBOTO NO OTHOWEHWE Ha
NONUTUKa 33 ONa3BaHe Ha OKO/HaTa cpeaa;

obyyeHMe W 3acunBaHe Ha rMepcoHanHata OTrOBOPHOCT Ha paBoTewuTe Kbm OnasBaHe Ha
OKOAHaTa cpeaa;

nonynAapusauma Ha KOHUEnuuaTa 3a ,3e/eHa OKOo/JHa cpega”’ cped MepcoHana, KAMeHTUTe U
AOCTaBYMUNTE Ha APYKECTBOTO.

BCMYKM AaHHM WM CTOMHOCTM, WM3MNOA3BAHU NMPWU U34MCAEHUEe Ha (UHaHcoBUTE U HedUHaHCOBUTE
nokasatenu ca NpPeacTaseHu B roguwHua ¢duHaHcos otyer Ha ,HWWMBCHEM” EOOQOJ 3a 2018r. m
BCMYKM OT CHILECTEEHO 3HAYEHWUE PA3ACHEHWA NO OTHOLWEHWE Ha CYMWTE Ha PasXoamnTe ca ONoBecTeHn
B MPUNOHKEHUETO KbM rogULLIHUA GUHAHCOB OTYeT.




IV. HAYYHOU3CNEQOBATENCKA W PA3BOVIHA AEVHOCT {curn.

4yn. 39, 1.5 or 3C)

Mpes 2018 r. ,HUMBCHEM” EOO/, e pa3susano AeicTsWA, CBbP3aHU C Hay4YyHou3cnenoBaTenckaTa U
pa3BoitHa AeiHoCT.

HanpaBnEHMe

Pa3soiiHa gerHocT Hoeu meToam 3a nacnegsaHe

V. BAXRHU CHbBUTUA, ROUTO CA HACTBNIVAM CNRER ﬁATATA,
FTOAVWHWAT ®UHAHCOB OTYET (cvra. un. 39, 1. 3 o1 3C)

Cnep cuerassaHeTo Ha MoguwHMA GpUHaHCOB OTYeT 3a oTyeTHaTa 2018r. 8 ,HUMBCHEM” EOOA He ca
HacTLNUAM BaXKHWU CbBUTMA.

Vi. USNON3BAHUTE OT HUMBCHEM” EODLL dVHAHCOBW VHCTPYMEHTI, NONNTURA N

YIIPABNEHWE HA ®VHAHCOBUA PUCK (cwra. un.39, 1.8 ot 3C)

RbM ROATO E CHbCTABEH

0

> MonutMKata OTHOCHO ynpaBAeHue Ha ¢puHancosua puck Ha ,HUMBCHEM” EOO[, Kacae

cnocobHocTTa my ga:
*  W3NbBAHABA 33Ab/MKEHUATA CU HABPEMEHHO;
* peanusupa gobpa cbbMpaemocT Ha B3eMaHUATa;
» TeHepupa npuMxoAu, a oTTam W neyanba;
¢ $MHAHCMpa NPUOPUTETHO KNIOYOBU MHBECTULIMOHHU NPOEKTH;
* A3 MHBECTUPa B PeHTaBuNHU MHBECTULIUM.

> MonutMkaTa OTHOCHO ynpaeseHue Ha ¢uHaHcoBuA puck Ha ,HUMBCHEM” EQOJL = otuura

BAMAHWETO HA KOUOBU HAKTOPU KaTo:
*  MeXAayupmeHuUTE B3EMaHWUA U 3a4bMKEHUS;
+  CcbOMpaemocT Ha B3eMaHUATa;
s  LLeHOBa NONUTUKA;
e TbProBCKa NOAUTUKA;
*  NOAWTUKaTa Ha XegKupaHe;
*  AaHBYHA NONUTUKA M NON3BAHETO HA AAHBYHU OBAEKYEeHUR;
e MAawWaHe Ha CaHKUMU;
+  TexHonoruyHata o6e3neyeHoCT Ha APYKecTBoTo;
¢ CTUMY/UpaHe 1 peryiMpaHe Ha Npou3BoACTBOTO U NOTPEBAEHUETO;
* Nasapu 3a peanusauma Ha npousseAeHaTa NpoayKumna / npegnaraHuTe yeayru;
*  KOHKYPeHTOCNocobHOCTTa Ha ApPYECTBOTO;
¢ B33aMMOOTHOLWEHUA C PUHAHCOBO-KPEAUTHN MHCTUTYLIMMK;




«  AbpKasHM cybcuamu 3a nognomaraHe Ha AeiHoCTTa;
*  PasBUTVE Ha MEXAYHaPOAHUTE OTHOWEHUA.

» MonutUkata OTHOCHO YNpaBieHue Ha ¢uHaHcosuAa puck Ha ,HUMBCHEM” EOO[] skniousa

CnegHUTE NPUHLKUAK:

¢ CTPUKTHO CnNasBaHe Ha AeHCTBALLOTO 3aKOHOAATENCTBO;
¢ MOHWTOPUHT Ha KNKOYOBM GUHAHCOBM NOKas3aTenu;
 obesneuasaHe Ha MEHUIKMBHTA C GUHAHCOBO - CHETOBOAHA WHMOPMAaLMA 33 B3emaHe Ha

peleHuA;

* CBOEBPEMEHHO oCuUrypaBaHe Ha Heobxoaumute ¢GUHAHCOBM pecypcn 3a pa3suTUe Ha
APYHKECTBOTO NPU Bb3MOMXKHO HAN-U3rO4HU YCNOBUA;

+  edeKTUBHO MHBECTUPAHE Ha pasnonaraemure pecypcu (COBCTBEHN U NpUBAeYEHN);

* YNpasneHue Ha Kanutana W aKkTMBWUTE Ha [Apy)ecTBaTa (BKAOMUTENHO U NpuUBAEYEHWUTE

Kanutanu);

¢ ¢uHaHcoBO obesneyasaHe Ha CbXPAHEHUETO U NPOCNEPUTETA HA APYIKECTBOTO.

EBeHTyanHute 3annaxu, npes Kouto ,HUUBCHEM” EOO/ moxe [a ce U3Npaeu, BKNHOYUTENHO BAMAHUETO
W HEerosata eKkcnosuuA No OTHOWEHWE Ha UEHOBWA, KPEAMTHUA U NMKBUAHWUA PUCK M PUCKA Ha NapUYHMA
NOTOK Ca nocoyeHun 8 T.Il ,XapakTepucTuka Ha AeiiHOCTTa", T. ,PUCKOBE, Npea KOWUTO APYIKECTBOTO e
“3npaBeHo” Ha HacToAwMA foAuLLEH AOKAAA 3a AeiHOCTTA.

Mepkure, kouto ,HUMBCHEM” EOO/] e npeanpuen e ¢ ornes oTCTPaHABAHETO MM Ca CAeAHUTE:
®uHaHcoBUTE CPeACTBa Ca pasnpeaeneHu B NeT HaHKOBM UHCTUTYLMM.

BweeaeHa e NONUTUKA OTHOCHO GPUHAHCOBUTE B3aMMOOTHOWEHHNE C KAUEHTUTE, HanpuUmep, ycnyrute ce
W3BBLPLWBAT Cied HanpaseHO NAalaHe, v NO TO3W Ha4MH HAMA PUKC OT Cb3AaBaHe Ha NPeAnoCcTaBKa 3a

CBOpPMHWpaHe Ha B3eMaHMA OT KNUEHTM!,

Mucua:

“BesynpedHu U NpOecuOHanHU XpomMamozpadcku U (PUSUKO-XUMUMHU U3NUMEAaHUA Ha 8UHO,

VIl NEPCNERTVBW 3A PASBUTME HA , HUNBCHEM“

EOOA (cvra. wn. 39, 1.4 o1 3C)

CAUPMHU HANUMKU U emepudHU macna.”

Mucuata e cbobpaseHa ¢ OCHOBHUTE enemMeHTU Ha 6u3Heca, KaTo KAMEHTH, Na3apy, NPOU3BOACTBEHM
MowHOCTM U Apyru. MUCKUATa e M3pa3 Ha CMUCBAA Ha CbLECTBYBaHe M LEeHHOCTHATa cMCTeMa Ha
¢upmara. [lasa otrosop Ha Bbnpocute: ,Kakbe e BusHeca?”, ,Kakbs e norpebutenar?”, ,Kakso e
LeHHO 3a Hero?”, ,Kakbs we 6bae 6usHecwT HU?”, ,Kakbe 6u Tpabeano ga 6bae?”.

OcHoBHa pgelHocT

Xpomatorpadcku MscheABaHUA Ha BUHO, CMIMPTHU HaNWUTKU U OLET;
DUUKO-XMMUYHU M3CNeaBaHWUA HA BUHO, CMUPTHU HanNnUTKK U OLET;
Xpomarorpadcku 3cheaBaHUA Ha eTepUUHM Macna;
DUNKO-XMMUYHK U3CNEABAHMUA HA ETEPUYHU MaCNa;

CbxpaHeHMe Ha PO30BO Macno;

CbxpaHeHWe Ha eTepPUYHM Macna;

ObpaboTka (xamypvpaHe) Ha po30BO Macno;

O6paboTKa Ha eTepuyHU Macna;

Npopaaxba Ha BUHO M CAMPTHU HANUTKK B COGCTBEHU OBEKTY;
Mpoaaxba Ha BUHO M CMUMPTHU HANWUTKK Ha TbProBCKW 0BeKTH;
MNpopaxba Ha po30BO Macno;
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Npoaaxba Ha eTepUUHKU Macna;

Mpoaaxba Ha roToBK NPOAYKTM OT ETEPUYHM Macaa;
OpraHusupaHe Ha cbbutia B M[anepus 3a HauMoHanHW BoraTcTea;
Pa3ssoiiHa AeiHocT 8 061acTTa Ha BUHOTO M CNIMPTHU HAaNUTKK;
PaseoitHa aelicHocT B 061acTTa Ha eTepUYHUTE MacAa;
OpraHusupaHe Ha MalCTOPCKU KNACOBE NO AErycrauym Ha BUHO;
Mpepoctaeade Ha ycayra “M3HOC Ha BMHO, CNUPTHU HaNWTKU 8
TPeTH CTpaHu”;

MpepocrasaHe Ha ycayra “M3Hoc Ha Po3oso macno B Tpetu
cTpaHu”

MNpegocraeaHe Ha ycnyra “UsHOC Ha rOTOBM NPOAYKTU OT ETePUYHM
macna”;

CbaeicTene Ha NPOU3BOAUTENMN U TLPTrOBUMTE Ha ETEPUYHM Macna
npegs 6aHKOBM MHCTUTYLMK C LeN NpefocTaBAHE Ha GUHAHCUpaHe;
Opranusupade Ha O6u3Hec cpewy C npoussoguTENUTE MU
TbProBLUTE HA BUHO U CAMPTHM HANUTKKU C KYNYBa4u OT LAN CBAT;
Opravusupade Ha O6uM3Hec cpewy ¢ nNPoOU3BOAUTENUTE W
TbProBUMTE Ha ETEPUYHU Macna C Kynysadun oT UAn CBAT.

Knnentu

MWHUCTEPCTBO HA KOHOMMWKATa;

Komucma 3a 3awura Ha noTpebutenute;

AreHums “MutHuLn”;

MpousBoaMTENN Ha BUHO — KOPUAUYECKM NNLA;
Mpou3BoauTeNM Ha BUHO — PU3NYECKM AKLLa;
MpousBoauTeNM Ha CNUPTHU HaNUTKMU;
MpouasoauTENU Ha PO30BO MAcno;

MNpoussoguTenu Ha eTepUYHKU macna;

BHOCMTENM U THProBUU HA BUHO U CAUPTHU HAMUTKK;
Toprosuy Ha po30BO W eTepPUYHW Macna;

KAuneHTH 1 napTHbopu Ha Manepua 3a HAUMOHANHW U3KYCTBA.

MasapeH obxsar

O6xBaTbT Ha Nasapa BKNKOYBA KAUEHTY OT:

Bvarapus;
[bpxasu YneHKU Ha EBPONENCKM Cbio3;
BCMYKKM OCTaHanu ObpHKasu.

MoTeHUMaANHU KAMEHTW, KbM KOWTO LLE C& HAcoYaT MapKeTMHIOBU
ycaunma s boaeue;

Bbarapus;
[bpxaeu yneHKW Ha EBPONencKu cblos;
BCUYKM ocTaHanK abpKasu,

WanuteatenHu nabopaTtopuu B Bbarapus;

KoHKypeHTH “
» M3anuteatenHun nabopaTtopuu B EBponeickm cbios.
MpousBogcTBEHH + Hama.
MOLLHOCTH:

Crpareruu:

1. Crparterua 3a nasapHo pa3suTue:

© 3aposonABaHe B MaKCcMManHa cTeneH NOTPeBHOCTUTE Ha OCHOBHUTE MOTPEBUTENCKM

CermeHTH;

o [lpeanaraHe Ha KOHKYPEHTHU LIEHU;
o busHec cvTpygHUYECTBO;
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o BueexpaHe Ha ERP cuctema 3a ynpaB/ieHue Ha npepnaraHute ycnyrm ot ManureatenHa
naboparopus;

o [peaocTaBaHe Ha HOBU U MHOBATUBHM YCNYr;

O MsnonssaHe Ha CbBpPeMEHHa M MOAEPHA TeXHWKA 3a U3BLPLWBAHE Ha aHanusuTe OT
WU3nuTteaTenHa nabopartopus.

2. Criparerus Ha BbTpelwHo paésmue:
© OnTUMM3MpaHe Ha ONePaTUBHMUTE Pa3XOAU;
o YBennyasaHe NPOU3BOAMUTEIHOCTTA M PeHTABUAHOCTTA Ha TPYAR;
o MosuwasaHe KBanduKaumuaTa Ha paboOTHULUTE/CAYKUTENUTE;
o [lpepocrasaHe Ha OTAUYHM YCNOBMA 3a paboTa 1 passuTue.

3. CTpareHua 3a KoHUeHTpauua / cneynanmsauua / orpaHuyaBaHe Ha [AeHHOCTTa, 3aKpuBaHe Ha
AEWHOCTH, APYIY OrPAHUYNTENIHM MEPONPUATHA.

Lenu:

> KpatkocpouHu:
O MO OTHOLIEHME Ha NPOAYKTa — Hall-A06puTe Ha nasapa
O Mo OTHOLEHWe Ha NepcoHana — NoTeHuWan 3a NpodecuoHanHo passutue

© Mo OTHOWeHME Ha GuHaHCOBaTa CTaBUNHOCT — NNaHWpaHe, BloKeTUpaHe U NPO3PaYHOCT Ha
BCEKMW pa3xod,

> ObnrocpouHu:
O M0 OTHOWEHWE Ha NPOAYKTa — B@3KOMNPOMUCHO NPEAOCTABAHE Ha YCAYTUTE;
© Mo OTHOWeHWe Ha NepcoHana — MoTMBaUMA 3a KAPUEPHO pPa3BUTHE;

O MO OTHoweHWe Ha ¢uHaHcoBaTa cTabWNHOCT — pasxoguTe Aa Ca BUHArM NO-Manko oOT
npuxoaure.

MapkeTuHroea geiHocr:

B ApysKecTBOTO MMa pa3paboTeHa cTpaTerusa 3a MapKeTuHT.
B cTpaternueckna mapKeTUHr BOAEWM Ca NPOAYKTA U LeNesuTe rpynu, 3a KOUTO € NpeaHasHayeH.
TaKTUYECKWUAT MapKETUHT 3acAra ueHaTta, No3MUMOHUPaHETO U NPOMOLMOHANHUTE AEHHOCTY.

CrparerMyeckm mapKeTUHr TaKTUUYeCKU MapKEeTUHT
o [lo3HaBaHe Ha Knuenture/ uenesarta o PeKnama v npomouum;
ayauropus;
o [lo3HaBaHe B AeTalNy XapaKTepPUCTUKNUTE Ha o Jln4yHu npoparbu;
npoayktute / ycnyrure; O WHTepHeT MapKeTuHr;
o MOHUTOPUHT Ha KOHKYpeHuuaTa 7 o LeHoobpasysaHe;
KOHKYpeHTHUTe odepTy; o OuctpubyunoHHa NpaKTUKa;
o HanaraHeHa TbproBCcKKM mapku. © YnpasneHwe Ha BPbH3KUTE C KNUEHTH.

PUpMeHU NOAUTHKH:

MpoayKTOoBa NOAUTHKa:
-0 BwWCOKO KayecTBO Ha NpegnaraHUTe YCayr U NPOAYKTH;
o] CTpMHTHO Cna3BaHe CpOoKoBeTe 3a U3NbAHEeHKe,;
o W3nonssaHe Ha peakTUBM, anapaTypa U MaTEpUanu C AOKA3aHO KaUecTBo;
O [lpoAyKTOBaA CTpaTerua 3a N03UUMOHUpPaHe: NPOPeCcMOHANU3BM, KOPEKTHOCT U TOYHOCT
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MNnacmeHTHa NOAUTHMKA:

o W3bop Ha onTUManeH UCTPUBYLMOHEH KaHan U eheKTUBHO pasnpeaeneHue Ha dyHKUMKUTE;
Mpeku KaHaNK 3a peannsaums;
MNpucbeTere Ha NOTPeBUTENCKU U UHAYCTPUANEH CErMEHT;
PaspaboTeaHe Ha HeNpeKM KaHa U 3a peanu3auma Ha NPOAYKTUTE U YCAYTUTE;
PaspaboTeaHe Ha B2B v B2C kaHanu.

o 0 0 0

LleHoBa noauTuKa:
o Cnefsauin KOHKYPEHUMUATA UeHM;
U3nonssaHe Ha “MNasapHo-opueHTMEPaH MeToA Ha LeHooBpasysaHe”;
MNpunaraHe Ha meTop B LleHoOBpasysaHeTo “Pasxoam Matoc”:
MNpyHUMN Ha UEHOBKM OTCTLNKMK;
NpedepeHumantm LieHn 3a KOHTPAreHTH ¢ AbArOCPOYHA A0rOBOPEHOCT;
CncTema Ha OTCTBKM 33 KOAUYECTBa;
BKaBOCT Ha pPa3nNaLLAHUAT];

O 0 0 0 O O

PeknamHa noauTKKa:
o PeKknameH brogxeT, 068bp3aH ¢ peanusnpaHuUTe NpUxoam; _
o PeknameH KaHan Ha MPUHUMNA Ha CHeXHaTa TONKa, T.e. KAWEHT = AO0BOJIEH KAWEHT = ABama
KNUEHTH;
o NP aeliHocTy;
© YnpaeieHue Ha BPb3KUTE C KAUEHTH;
o [lpwunaraH npomoumMoHaneH MUKC (KomBuHauusa oT:
Crumynupaxe Ha npopabute + PR akTuBHOCT);
HoroBopHa noAUTUKa:
© AbArocpovHo AOroBapaHe C KNUEHTH;
o [bnrocpoyHo AoroBapsHe ¢ A40CTaBYULY;
o JloroBopHW OTHOLWEHWA C MOCTOAHHUTE KAUEHTH;
o CKAouBaHe Ha [OroBOPM 3a CAE/KM OT CbLIECTBEHO 3HaYeHUe 33 AeHHOCTTa Ha APYHeCcTsoTo,

a UMeHHo:
Mpeamer Ha CTOWHOCT Ha Mepuog Ha
pea KoHTtparenr puoaA OyaKeaH edekr
.qoroaopa p,orosopa peanmsau,uﬂ

Peknama + fluuHu npopawbu +

M3B'prUBaHE Ha I'Ipomasop,men/ MMHMMYM MP‘IHMMyM 12 nonomurenen
M3NWUTBaHMA Twprosel, meceua meceua

Mpogaxba  Ha MNpouseoguten/ MuHumym 12 Mubsumym 12 NonoMUTENEH
NpoAYKTU Twvproeel, mMmeceua meceua

OpraHusupaHe dupmu/yacthu n/a n/a NONOKUTENEH
Ha MeponpuaTua Anua

Kapgpoea noauTtuka:

o [llogabpKaHe Ha ONTMManHa CTPYKTypa Ha NepcoHana B 3aBUCMMOCT OT AeiHOCTTa Ha
APYHecTBoTo;

Pa3suTHe Ha nepcoHana;
MpyYHUMN Ha CbBMECTABAHE Ha ANBKHOCTHK;
KeanuduKauma n npeksanmpmuKauma Ha nepcoHana;
PoTUpaHe Ha ONbKHOCTH;

c 0 0 O

CoumanHa NoAUTUKA:

o HacbpyaBaHe Ha couManHua CTaTyc Ha paboTelwmTe B APYHECTBOTO;

o MopobpasaHe ycnoBuaTa Ha Tpya;
o Crumynmpallia cuctema 3a NPOM3BOACTBEHUA NEPCOHAN;

o CoumnanHu npuao6ueru 3a CnyxuTenuTe;
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dupmeHa KynTypa:
0 JloANHOCT KbM NPOAYKTa, KAMeHTa U UpmaTa;
o Tuim BunguHr nporpamu;
o DUPMEHM LLEHHOCTU U TPaANLMUK;

EKONOriMyHa noAnTHKa:
o [lpunaraHe Ha MepKM 3a TeXHMYECKo nogobpeHWe, OCUrypABaWO CLOTBETCTBUE C
€KONorM4HoTOo 3aKOHO4aTencTBo,
O BHeppsAsaHe Ha HOBU, EKONOTOCLOBPA3ZHU TEXHUKMU M TEXHONOTUM;

o lpepoTepatABaHe W HamansBaHe Ha PUCKA 33 YOBELKOTO 3/paBe 4pes Cb3gasaHe Ha
6e3onacHu ycnosus Ha Tpya;
o [lonutuka 3a HamanAaBaHe Ha PUCKa Ha pabBoTHO MACTO.

WHBECTUUMOHHA NOAUTUKE:
o CTpaTerMyecku XopusoHT Ha MHBECTULMUTE;
© MogepHusnpaHe v cTeneH Ha o6HoBABaHe Ha maTepuanHarta basaTa;
o LUenecbobpasHocT U NPUOPUTET Ha KNIOHOBM MHBECTULMOHHH MEPONPUATUA, KAKTO CnefBa:

NMepnogHa - CroiiHOCT Ha OuaKBeaH Aoxo4 oT

peanuzauma HHBECTULMNTE HHBECTULUMUTE
2019-2020 lanepMa 3a HaUMOHANHM
boraTcTBa n/a NonoXuTeNneH

UHBECTULMOHHM MeponpPUATUA

2019 ERP vinolab.bg u rozalab.bg 64 995 ne. nosoxureneH

2019 Cv3paBaHe u akpegupupaHe
Ha nabopartopus 3a
nasbpleaHe Ha ¢uU3nKo- ' nfa noncKuTeneH
XMUMUYHW U XpomaTarpagcku
M3NUTBAHWUA Ha ETEPUYHM
macna

MnanupaHe Ha pupmeHUTe NOAUTUKM:

01 (aara) | flo (nora)

DUPMEHU NONUTURM

MNpogayKkTO8a NOAWUTUKA NOCTOAHHO || NOCTOAHHO ManuTBaTenHa M3nuTeaTenHa
nabopatopua nabopartopus
AAMUHWUCTPATUBHK || AAMUHUCTPATUBHK
NnacmeHTHa NOAWUTHKA NOCTOAHHO || MOCTOAHHO W TEProOBCKK M THPrOBCKM
AelHocTH AelHoCTH
ADMUHUCTPATUBHU || AAMUHUCTPATUBHU
LeHoBa nonutMKa NOCTOAHHC || NOCTOAHHO M TbProBCKH W TbProBCKM
AelHoCTH AerHocTH
PeknamHa noavuTuKa NOCTOAHHO || moctoaHHo Mpomounu u Npomouuu 1
' cubuTHA cbbuTUA
AAMUHUCTPATMBHK || AQDMUHUCTPATMBHM
Kagposa v coumanHa NoAWTHKA NOCTOAHHO || MOCTOAHHO M TbProBCKM M TbProBCcKK
DerHOCTH AerHocTH
MHBECTULMOHHA NOAUTHKA NOCTOAHHO || NOCTOAHHO Ynpasuten Ynpasuten
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MporHo3Hu puHaHCcoBU peaynTaTu:

Mokazarenu:

MporHo3a

2019
run’nia

2018

. NporHosa
_ 2019!2018
roauHa qoﬁﬂoci' NPOLEHT |

PenTtabunHocr:

0

1 [ldunancos pesynrat 24 -557)  581f 104.3%
2 ||HetHn npuxoau o1 npogambu 488 1410 - 347) 246.1%
3 ||O6uwo npuxoam oT onepaTHBHa AeiHOCT 496 146 350| 239.7%
4 Jl06uo npuxoam 548 200| 348| 174.0%
5 ||O6uwo pa3xoau 3a onepaTusHa AeiHOCT 523 756) @ -233) -30.8%
6 [[O6uwo pazxogu 524 757 -233) -30.8%
7 ||[CoBctBen kanuTtan 5813 5786| 270" 05%
8 |[Macuem (ABArocpoHHU 1 KPaTKOCPOYHHM) 32 46 -14|l  -30.4%
9 [06wa cyma na aktneute 5845 5832f 3]  02%
10 [Kpatkorpaiiny akrvam 340 267 73 27.3%
11 ||Kpamocpoqnn 33 AbNAKEHUA 32 46 -14)) -30.4%
12 ||Kpatkocpouny Baemanua | 47 63 16| -254%
13 [Kpatkocpouny duHaHcosy akTveu (6e3 napuunu cpeactea) 0 0 0 0.0%,
14 |iNapuyHK cpeacTea 260 181 79| 43.6%
15 |[MaTepvanuu 3anacu 33 23 10) - 43.5%
16 ||dbarocpoyHn 3agbameHua -0 - 0.0%

17 Kced:. Ha peHTabnAHOCT Ha NpUXoAMTE OT Npoaambu (1/2) -3.9504f 3.9995|| 101.2%
18 [ Koed. na pentabunHoct Ha cobeTeeHmna kanutan (1/7) 1.0.0041] -0.0963| " 0.1004] 104.3%
19 |[Koed. Ha pentabunHocT Ha nacueute (1/8) . 0.7500| -12.1087| 12.8587| 106.2%

Koed. Ha KanuTannW3auma Ha akTueure (1/9)

EdekTusHoCT:

-0.0955

0.2642

11104.3%

21 [Koed. Ha epeKTnBHOCT Ha pasxoguTe (4/6) 0.7816(  295.8%)
22 |[KoeguuueHT Ha edeKTUBHOCT Ha Pa3XOAMTe OT ONePaTUBHa ASHHOCT (3/5) | 0.9484| 01931} " 0.7553| 391.1%
23 |Koed. Ha obwa avkemaHoct (10/11) )
24 [Koed. Ha 6bp3a nukemaHocTt (12+13+14)/11 4 5 . B0.9%|
Koeg. Ha HesaBasHa nukeuaHocT (13+14)/11 1 8.1250[ 3 1065%

Koed. Ha abcontotHa nuksnaHoct (14/11)

PUHaHCOBa aBTOHOMHOCT:

:i3_-'-'-.1250

2f" 106.5%

27 [[Koed. Ha ¢unancosa asToHOMHOCT (,!8] [181:6563]125.7826
28 |[Koed. Ha nnatexocnocobHoct (9/8) 182.6563126.7826| T 44.1%
{xun.ne.)
MNporxHo3a 2019 2018
06wo npuxoau oT onepaTMeHa AeiHOCT 496.00 146.00
O6wwo pa3xoam 3a onepaTUBHa JeiiHOCT 523.00 756.00
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MporHo3za 2019

06wWo npuxoau 548 200
06uwpo pasxoamn 524 757
®uHaHCcoB pesynTar 24 -557
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MporHo3a 2019 2018
Koed. Ha ¢uHaHcoBa asToHoMHoOCT (7/8) 181.66 125.78
Koed. Ha nnatemocnocobHoct (9/8) 182.66 126.78

200,00

150.00 [~ |

100.00

MporHo3a 2019 2018
Koed. Ha peHTabuaHoOCT Ha npuxoauTe oT npoaax6u (1/2) 0.049 -3.950
Koed. Ha peHTabunHOCT Ha cobcTReHmna Kanutan (1/7) 0.004 -0.096
Koed. Ha peHTabuaHocT Ha nacuewre (1/8) 0.750 -12.109
Koed. Ha KanuTanusauma Ha aktueuTe (1/9) 0.004 -0.096

~ Penrtabunuocr




MporHosa 2019

Koed. Ha ederTnBHOCT Ha pasxoaure (4/6)

KoeduumneHT Ha edeKTUBHOCT Ha Pa3xoguTe OoT onepaTUBHa 0.948

0.193

EdextueHOCT -

1.20

1.00

0.80

-
/ 3
0.60. /_
/"-_
/

0.40

_  AevHoct (3/5)
020 S )

oedpUUMEHT Ha edeKTUBHOCT
13 pA3XOAMUTE OT OnepaTUBHa

lMporxHoza 2019

Koed. Ha obuwa nukemuaHocT (10/11) 10.625 5.804
Koed. Ha 6bp3a ankengroct (12+13+14)/11 9.594 5.304
Roed. Ha HezabasHa AnKBUMAHOCT (13+14)/11 8.125 3.935
Koed. Ha abconiotHa amkemaHocT (14/11) 8.125 3.935

Nuksnapoct

12.00 s

10.00

8.00

6.00

4.00

200 {7

- 0.00

Mportosa 2019

Koed. Ha abconiorha
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