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1.0BIIA HTH®OPMAILIUS 3A CTPYKTYPATA U YIIPABJIEHUETO HA IPYXKECTBOTO

1.1.061ma nadopmanus 3a APy:KecTBOTO

BBJITAPCKU MOPCKU KBAJTITM®UKALIMOHEH INEHTHP EAZl ( BMKIIL EAJl ) € enHONMYHO aKIIMOHEPHO
JpY>KECTBO, perucTpupano ¢ pemenue 327 ot 16 mapt 2000 r. Ha BapHEHCKU OKPBIKEH CBA.
Cenamumero w anpecsT Ha ynpasienne Ha BMKI EAJ] e rp. Bapua 9026, yn. Bacun [pymes 73, tem.:(052) 380 588,
¢akc:(052) 302 503. IpyxecTBOTO HAMA Pa3KpUTH M PETUCTPUPAHN KIOHOBE. ENEKTpOHHHAT ampec € bmtc@bmtc-
bg.com . OduipanHo perucTpupaHaTa HHTEPHET CTpaHulla e www.bmtc-bg.com.

BMKII EA/] e Bnvicad B ThPTOBCKHUS PETUCTHP KbM AreHIiusATa no BrnucBanusaTa nog EMK 130250366.

1.2.KanuTtan u co6cTBEHOCT

Kbm 30.06.2018 r. aknmonepHust kanutan Ha BMKI[ EAJl Bp3nmu3a Ha 32 885 300 (TpuaeceT u aBa MUJIHMOHA
OCEMCTOTHH OCEMJIECeT W IeT XWISAM M TpHCTa) JIB., pasnpexaeneH Ha 328 853 (Tpucra sABajeceT W OCeM XWIAH
OCEMCTOTHH IEeTJEeCeT W TpH) Oposi MOMMEHHHW aKUUM C MpaBO Ha Ilac, BCsKa ¢ HOMHHaiHa croiiHocT 100 (cTO) JB.
Kanuranbt Ha APYKECTBOTO € 3alKMCaH U € BHECSH U3IISLIO.

HpyxectBoto e 100% cobcTBeHoCT Ha bparapckara mbpkaBa, MpeAcTaBiIsIBaHa 0T MUHHCTBpPa Ha TPAHCIIOPTA,
nH(pOpMaMOHHNTE TexHONorHH U chodmenusta (MTUTC).

Pemennsita 3a yBenuyaBaHe M HamajsBaHE Ha KalMTajla ca OT M3KJIIOYMTENHATa KOMIIETEHTHOCT Ha OOwIoTo
cbOpaHue Ha akuuoHepuTe. JleHCTBAIMAT KBM MOMEHTa yCTaB Ha JIPY>KECTBOTO HE ChIbpKa OTPaHMYCHUS 3a
MIPEXBBPIISIHE HA aKIUHTE.

1. 3. YnpaBieHue U NpeICTABUTEICTBO
JpyXecTBOTO € C eIHOCTENeHHa cucTeMa Ha ympaBieHHe — Ennommden cobctBeHnk (MTUTC) u CwBer Ha
JIMPEKTOPHUTE, ChCTOSAI Ce OT TprMa wieHa. Unenosere Ha ChBeTa HA IUPEKTOPUTE CE U30HUPAT 3a CPOK OT TPHU TFOAUHH.
JpyecTBOTO ce MPEACTaBIISABA OT U3IMBIHUTEIHUS TUPEKTOP.

[Ipe3 oTueTHHs nepuon wieHoBeTe Ha ChBeTa HA IUPEKTOPUTE Ha J[pyKECTBOTO ca B CIEAHHUS ChCTAB:

e Kpscrbo CrossHOB KpHBoB - Ipejcenarern;
e Jlumutsp AHactacoB KapOoB - 3am. mpencenarei;
e  Ugaiino CnaBoB ['aBpaunios - WIEH U U3IBJIHUTEIIEH JUPEKTOP.

Oo6mara OpyTHa cyMa Ha Bb3HArpaxJIeHUATA, M3IIaTeHN npe3 npe3 nepuoza ot 01 sayapu no 30 ronn Ha 2018 1. Ha
wireHoBeTe Ha ChBeTa Ha IUPEKTOpUTE € B pa3Mmep Ha 60 xmi. nB. (mpe3 nepuoa ot 01 sayapu 1o 30 rorm Ha 2017 1. - 53

XWI. JiB.; 3a msiata 2017 r. - 115 xum. nB. ).

Benukn akiunn Ha BMKIL EAJ] ca m3xumounTenHa coOCTBEHOCT Ha €IHOMUYHUS COOCTBEHHUK. [[pykecTBOTO HE €
u3naBasio obOymranuu. UnmeHoBere Ha ChBeTa Ha JUPEKTOPUTE Mpe3 IMEpHOJa HAa JOKJIaja HE ca MpHUI0O0HBaH,
IIPUTEKABAIM WU NPEXBBPIIUIN aKIUU Ha J[pyKecTBOTO.

UnenoBere Ha ChBeTa HA TUPEKTOPUTE Tpe3 IMEPHOAa Ha JOKIaa HE ca MMM IPABOTO Ja MPUA00MBAT aKIMU HA
HpyxecTBOTO.

B nporokonute ot 3aceqanusata Ha ExHonmunus coOcTBeHnK 1 Ha ChBeTa Ha AUPEKTOpUTE Ha Jpy>KECTBOTO HAMA
3aliCc, 9€ € JaBaHO ChIVIACHE WICHOBETE HAa CHBETHTE J]a y4acTBaT B TBPTOBCKH JIPY’KeCTBAa KaTO HEOTPAHUICHO
OTTOBOPHU CHAPYKHUIIM WK J]a PUTEKaBaT IOBEYE OT 25 Ha CTO OT KamuTajia Ha APYTro IpykecTBo. B mpoTokonure oT

3acenanuATa Ha EgHonmunust cobctBeHMK n CbBeTa Ha AMpEKTOpUTE Ha JIpy)KECTBOTO HsIMa 3alWCH, Y€ € JaBaHO


http://www.bmtc-bg.com/

BBIITAPCKU MOPCKHU KBAJIH®UKAIL[UOHEH LIEHTHP EAJ]
Mesicounen 0oknao 3a detiHocmma
3a nepuooa, npuxnousauy Ha 30 onu 2018 2.

ChIIIaCHE WICHOBETE Ha CHBETUTE JIa YIACTBAT B YIIPABICHUETO HA APYTH APYKECTBA WIA KOOIIEPALIUU KAaTO MPOKYPUCTH,
YIpaBUTEIN WK YICHOBE HAa CHBETH.

[Ipe3 mepronma Ha ngokiaga dieHoBeTe Ha CbBeTa Ha JUPEKTOPUTE HAMAT yYacTHE B YNPABICHHETO Ha IPYTo
TBPrOBCKO JIPY’KE€CTBO, OCBILECTBSIBAIIO JEHHOCT KOHKYPEHTHA Ha JEHHOCTTa Ha JpykecTBoTo. [Ipn Ha3HauaBaHETO UM
3a wieHoBe Ha ChbBeTa Ha JMPEKTOPHUTE, JIMLATA ca MpeAcTaBuiIn Ha ExHoau4yHus cOOCTBEHUK MH(MOPMALUS 32 HAJIMYKe
Ha [TOCOYECHUTE OOCTOSATENICTBA B TOBEPUTETHO ITUCMO.

B mportokonute ot 3acenanusaTa Ha CbhBeTa Ha JUPEKTOPUTE Mpe3 MEpUOoJa Ha JOKIaaa HsIMa 3aliC WICHOBETE Ha

CnBeTa Ha JUPCKTOPUTE MPE3 IEPHUOJa Ha AOKJIaAa Ja Ca CKITOYUIIN JOTOBOPHU 11O 111.2400 oT T'BpI‘OBCKI/IH 3aKOH.

1.4.0pranu3anuoHHa CTPYKTypa
Opranm3annonHata crpykrypa Ha BMKI] EAJ] e cpoOpa3eHa ¢ KOHKpETHHTE YCIOBHS Ha YIpakKHABaHE Ha
KopaboruraBatenHaTa U yueOHata neifHoct. C men yIUTbTHABAaHE Ha 3a€TOCTTa Ha IMEpCOHaja ce mpwiarat GopMu Ha

HebJIeH paboTeH JIeH, ChIITACHO JeHCTBAIIOTO 3aKOHOIATENCTRO.

B [IpyxecTBOTO ce M3BBPIIIBA NEPHOANYHO ATECTHPAHE HA IIATHHUS U HEIIATHUS NIEPCOHAN, aHTaKUPaH ¢ yuyeOHaTa
JeWHoCT. PesynratnTe B CHOTBETCTBHE C MPOIEAYPHUTE B HPEANPUSTHETO CE B3eMaT INPEABHJ NPH ONpECsIHE Ha

BB3HArpaxI€HUsATAa.

Bposar na mepconana xkeM 30.06.2018 r. e 55 paboraurm u cuyxurenu (kpM 31.12.2017 r.- 55 paboTHHIN U
ciyxutend; KbM 30.06.2017 r.- 59 paOGOTHHI U CITYKUATEIN).
CpenHusT cnmch4eH Opoil Ha mepcoHana 3a mppBOTO Hoiyroaue Ha 2018 r. e 54 paboTHHIM U ciayxuTenu (3a

bpBOTO Nosryroaue Ha 2017 r. - 56 paboTHUIM u ciyxuTeny; 3a 1suiara 2017 r. - 56 paOOTHHUIIN U CITYKHUTEIH).

2. KOPIIOPATHUBEH IMPO®NJI

OcHoBHM HamnpaBienus Ha aeiiHoctTa Ha BMKI] EA/] ca:

e  VuyebHa AEHHOCT 3a MOJATrOTOBKA U KBATH(DUKAIIKS HA MOPCKH CIICIIHAIINCTH;
e OrnaBaHe Ha KOPaOH MO HACM;
e  Toproecko kopaboriaBaHe;

e [Iponax6a HAa CTOKH U IPYTH yCIyTH.

VYuebnara nerinoct Ha BMKI] EAJ] e cBbp3aHa ¢ npoBexiaHe Ha CHEUUATHO W JONBIHUTEIHO KBaIH()UKALMOHHO
o0y4yeHHE Ha MOPAIM OT H3IBIHHUTEICKHM M KOMAHJICH CbCTaB. LIEHTBPBT mNpHUTEKaBa CHOTBETHUTE 3-TOIHIIHA
paspeleHus 3a NpoBexaane Ha Kypcose oT MA Mopcka aaMHUHHCTpanus ¥ MEPUOJMYHO TH OATbpKa. JloKyMeHTausATa
ot Cucremara 3a ynpasienue Ha kagecTBo Ha BMKIL[ EAJl — 3agpmkuTener eneMeHT ot ogodperneTo Ha LlenThpa kato
oOyyaBaia HHCTHTYIHSE 0T MAMA 1 no MeXIyHapoAHUTE CTaHAapTH, € M3LSUI0 MpepadoTeHa B MEPUOAA alpHil —OHH
2017 r. mo U3UCKBaHMATA Ha MociaenHaTa peaakius Ha cragmapta [SO 9001:2015 u e ycmemHo peceptudunupana ao 30
toHu 2020 r.

®opmure Ha o0yuenue, npwiaranu or BMKI[ EAJl ca kypcoBe 3a kBanu¢ukanus U npekBaaudukanys Ha MOPCKU
CHELHANIICTH — TEOPEeTHYHA U IPaKTHIECKa MOATOTOBKA, TECTOBE M ceMHuHapu. KypcoBeTe ce IpoBeX1aT B ChOTBETCTBHE
¢ MEXIYHApOAHUTE W HAIIMOHAIHU W3MCKBAHMS M CTAHIAPTH B CHOTBETHaTa oOmacT. CeMHHApHUTE ce OpraHM3MpaT MO
3asBKa Ha KOpaOHM KOMITAaHUHU 32 OChbBPEMEHSABAHE 3HAHHUATA HA KOPAOHNUTE EKUIIAXH 32 U3MEHEHHATA B MEXKIyHAapOAHATA
MOpCKa HOpMaTHBHA ypenda, akTyaaHu (GupMeHH HpoOiIeMu W T0oOpH MPaKTHKHU 3a MPIJIAraHeTO W M pasriiekIaHe Ha

cnenUIHA 3a ChOTBETHATA (hUPMa Ka3yCH.
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CrienmupuaHOTO KBAaTHM(PHUKAIUOHHO OOyYeHHEe Ha MOPSIM B CHOTBETCTBHE C IPHIOKHMOTO MEXKIYHAPOJHO U
HAIIMOHAIHO 3aKOHOJATEJICTBO H3WUCKBA HAIMYMETO Ha CHhBPEMEHHA Y4eOHO MarepuaiHa 0a3a W TOCTOSIHHOTO W
OOHOBsIBaHE, KAKTO M IMPHUBIMYAaHE W MOJIbpKaHE HAa ChOTBETHO 00yueH M cepruduumpan nepconan. bBMKI] EAJ]
npuTexaBa yueOHO-aIMUHICTPATHBHA CIpaja ¢ 003aBeleHN yueOHH KaOMHETH, TpeHaXKOpH U JlabopaTtopuu. B akTuBuTe
Ha [lpyxectBoro e u [lomuron 3a mpaxkTuuecka IOArOTOBKAa Ha MOPCKHM JIMIIA B COOCTBEH mo3emieH MMOT B HOxHa
NPOMUIIIIEHa 30Ha, I'p. BapHa, ¢ W3rpasieH TPOTHBOIOXKAPEH IOJUIOH, YYeOHM 3aJIM M XaHrapH 3a ChbXpaHEHHE Ha
Pa3JIMYHY BHJOBE CIIACUTENHH JIOAKH. ChOTBETCTBHETO HA YIEOHNTE 3 M 1abOpaTOpHy 3a IIPOBEXKIaHEe HA KypCcOBE ce
cepTH(UIMPA €XKEroHO, CHIVIACHO TNPHIOKUMHTE M3UCKBaHMA. J[pyKeCTBOTO € 0m0o0peH IEHTHP 3a NMpOBEKAaHE Ha
e3nkoBH TecToBe MARLINS.

JleliHocTTa MO OTIaBaHe Ha KOpaOW MOJ HAaeM Ce OCHIIECTBSIBA MMOCPEICTBOM IMPEIOCTaBsIHETO HAa M/K ['epoute Ha
CeBacronon u M/k I'epoure Ha Opeca, a upe3 YBK Kammakpa u m/k Artanac JumutpoB BMKI] EAJl usBbpiuBa
CaMOCTOSTENTHO THPrOBCKO KopaboruiaBane. [Ipy»KecTBOTO MpHUTEKaBa HEOOXOAMMHUTE KOHBEHIHMOHAIHU M PETHCTPOBU
CBHJIETENICTBA 3a 0OE€30MacHO YIpaBJIeHHE M eKCIUloaTanus Ha KopaOurte, ¢ HM3KIOYeHHe 3a M/K Artanac JIuMuTpOB,
m3paneHun or MMA Mopcka agmunucTpanus. [IpuTexaBaHuTe IUTaBaTeNHH CHJIOBE Ca YHHUKAIHU IO CBOATA CBIIHOCT,
IpuTeXkaBaT Oorara HCTOPUS U ca CHMBOJI Ha HallMOHAIIHA TOPJIOCT.

JIpy»KeCcTBOTO OCBINECTBSABA M CIHOMAraTelHH ThPrOBCKU ACHHOCTH, 4pe3 JIBa ThPrOBCKH OOEKTa — KHMKAPHUIIA U

Oroder, KOMTO ce HamHpaT B y4eOHO agmuHUcTpaTHBHA crpana Ha BMKI EAJl, naxomsma ce B Tp. Bapha, yin. Bacun

Hpymes 73.

3. PUCKOBU ®AKTOPHU
B 3aBUCHMOCT OT BH3MOXKHOCTTA WJIM HEBB3MOXKHOCTTA PUCKA Ja ObJIe MPEOA0JISIH, MUHUMHU3UPAH WK CITUMHHUPAH,
paznensme puckoBetre Ha CUCTEMATUYHU u HECUCTEMATHUYHU:
o CHCTeMaTHUYHU PUCKOBE - PUCKOBE, KOUTO Ca CBBP3aHH C HA-00IIHMI HKOHOMHYCSCKH M MOJUTHICCKH KOHTEKCT, B
KOHTO (PyHKIIMOHMpA JAPY>KECTBOTO (KaTO PUCK CBBP3aH C Pa3BUTHETO Ha TI00aIHATa HKOHOMHUKA, C PAa3BUTHETO
HAa MECTHATa WKOHOMHKA, MH(IAIMOHEH PUCK, OOIIM TOJIHTHYCCKA PHUCKOBE, BHTPEIIHA IIOJNUTHKA, BHHITHA
MOJTUTHKA 1 00K TeHaeHnun). [Topann ToBa APyKECTBOTO HE MOXKE J1a BIHSAE BBPXY TSIX, HO MOKE Ja TH OTYUTA
U Ja ce choOpassBa ¢ TAX. Te OKa3BaT BIISIHHE C pasziMdHAa TEKECT BBPXY NEHHOCTTa Ha IPYKECTBOTO U ce
MOSIBSIBAT B PA3JINYHU OOMKHOBEHO HETPEIBUANMHU MIEPHOIH;
e HecucreMaTHyHU PUCKOBE — PUCKOBE, KOUTO Ca CIEU(BHUYHHE 32 CAMOTO JPY>KECTBO, HEroBaTa JCHHOCT, KaKTO U
KOHKPETHHS OTPachi, B KOMTO TO omeprpa. Te3n pUCKOBE ca 4acT OT OOIIUS MHBECTHIIMOHEH PUCK M MOTaT Ja
OBJaT ynpaBisBaHH U TOHE MUHUMH3HPAHH. TAXHOTO YIPABIICHUE 3aBUCH JIO TOJISIMA CTETICH OT PHKOBOTHHUS
€KWl Ha JpYyXeCTBO. 3a MHHHUMH3HPAHETO Ha HECHCTEMATHYHHUTE pPHUCKOBE JIpy)KeCTBOTO H3IOI3BA
3aCTpaxOBaTEIHHU MOJHIN, CHCTEMH 3a YIIPaBICHUE HA KAYECTBOTO U BBHTPEHIHO (PUpPMEH KOHTPOJI, IUIAHUpaHE U
MIPOTHO3UpAHE, ¢ KOETO Ja HaMalld A0 MHHHMYM KaKTO BEPOSTHOCTTA OT €BEHTYaJIHO HACTBHIIBAHE HA PHCKOBO

C'b6I/ITI/Ie, TaKa U pasMepa Ha HCTaTUBHUTEC IMOCIICAUIU OT €BEHTYATHOTO HACTBIIBAHE HA PUCKOBO cLOuTHE.

HO-JIOIIy Cca OIIMCaHu pas3jivdyHu BUJAOBC PHUCKOBE, Ha KOUTO € HM3JIOKCHO APYKCCTBOTO IIPU OCHIICCTBABAHC Ha

TBHProOBCKUTE MY OII€PALIMU KAKTO U BB3MPUCTUAT NOAXO0 IPU YIIPABIICHUECTO HAa TC3U PUCKOBE.

Banyren puck
BanyTHusT pHck ce cBbp3Ba C Bb3MOXKHOCTTA MPUXOIUTE HA JIPY)KECTBOTO Ja OBJAT MOBJIMSHH OT NMPOMEHUTE Ha
BaJyTHHS KypcC Ha JieBa CIIPSIMO JIpyTH BalyTH. J[pyKecTBOTO € N3JI0KEHO Ha BAIyTEH PUCK, 3aII0TO 3HAUYUTEIHA YacT

OT HCTOBUTC oOmCpallii U CACJIKU Ca JOIOBOPCHU B HIATCKU JOJIapU. B Tazu BpBb3Ka CC Ipujiara IMnoJuTHKa IO
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yIpaBleHHE Ha IUIALIaHUATA, KOSTO OrpaHMYaBa HEOOXOAMMOCTTa OT OOMSHA Ha BalyTa IPH HEW3TOJHH BaJTyTHH
KypcoBe.

LenoBu puck

JpyKecTBOTO € M3JI0KEHO Ha ()MHAHCOBH PHUCKOBE IOPAJN NMPOMEHUTE B LIEHUTE HA yCIyTUTE, KOUTO IIpeasara, HO
OYaKBaHUATA Ha PHKOBOJCTBOTO Ca LICHWTE Ha Maszapa Ja ce cTaduim3upar. JIpyKecTBOTO PElOBHO HW3BBPILIBA
npepasriexaaHe Ha LEHUTE MPELEHsBAKK HEOOXOJAMMOCTTa OT aKTHBHO YIpaBjeHHEe Ha (UHAHCOBUS PHCK.
IlenoBara nommTtuka € (YHKIHMS OT TPH OCHOBHHM (hakTopa — CTPYKTypa Ha Pa3XoAWTe, LIEHW Ha KOHKYPEHTH U
MIOKyTIaTeTHa BB3MOXKHOCT Ha MOoTpeduTenure. 3a MUHMMHU3MpAHE Ha TSAXHOTO BIMSHHE JPYXKECTBOTO MNpuiara
OCHOBHO MOJAXOJ Ha ONTUMH3UPAHE Ha Pa3XOANUTE U I'bBKaBAa MAPKETHHIOBA M IICHOBA ITOJUTHKA.

Kpenuten puck

KpeauTHUsT puck € OCHOBHO PUCKBT, IPH KOWTO KIMEHTUTE U IPYTUTE KOHTPAreHTH Ha APYKECTBOTO HsAMA Ja Obaar
B CBCTOSIHUE Ja M3IUIATAT M3ILUI0 U B OOMYaliHO NpEIBHIACHUTE CPOKOBE IBIDKUMHTE OT TAX CyMH IO JEHO3UTH,
TBPrOBCKH U IPYT'H B3EMaHHS.

OcHOBHUTE ()MHAHCOBM AaKTUBHM Ha JIPY>KECTBOTO HOCUTENM HAa KPEOUTEH PHCK ca MapU4HU CPEeACTBa B OAHKOBU
CMETKH (TEKYILH JICTIO3UTH ), B3EMaHHs OT KJIMEHTH U JIpyTH B3EMaHMsI.

3a orpaHNYaBaHe HA KPEIUTHUS PUCK IO TEKYIIH M CPOYHHU ACMO3UTH B OAHKH JIPY>KECTBOTO € BB3IPHUEIIO MOJUTHKA
Jla pasIpeneis ¥ WHBECTHpa CBOOOJHUTE CH MAPUYHU CPEJCTBA B PA3IMYHM (PMHAHCOBM MHCTHTYIMH B Bbirapus c
BHCOKA PEITyTalys 1 JOKa3aH CTaOUINTET.

Jpy>XecTBOTO MpPEeROCTaBs KPEAUTHH NEPHOAM €IMHCTBEHO HA IIO-TOJIEMHTE CH, YTBBPIACHH U IIATEXOCIOCOOHH
KOHTpareHTH 3a nepuoxa ot 5 g0 30 muu. [Ipuxomure OT HaeM U YCIyTH ¢ KOpabu ce ChOMpaT ChC 3aKbCHEHHE, 3a
KOETO Ce HA4MCJIABAT U M0JTyyaBaT HEYCTOUKH.

HeszaBucumo, 4e e Hanuie KOHIEHTpAlMs Ha KPEIUTEH PHUCK, TOW € MUHHMHU3UpPAH 4pe3 Noa0dop Ha THPrOBCKHUTE
MIapTHBOPH, TEKYI] KOHTPOJI Ha ChOMPAaEeMOCTTa Ha B3EMaHUATA M JOTOBAPSIHE HA MpPE/IIa3Hy Kiay3d B ThPrOBCKHUTE
B3aUMOOTHOIICHNsI. (DUHAHCOBO — CUETOBOJHMWS OT/EN H3BBPIIBA €XCIHEBEH IpEriiell, paBHEHWE M aHaIW3 Ha
HechOpaHUTE B3EMaHMs, KAKTO M TIOJNyYEHUTE NMOCTHIUICHHS. B3eMaHMATa OT KIMEHTH c€ NMPEACTaBsT B OTYETa 32
(MHAHCOBOTO CBCTOSIHUE B HETEH pasMep clel MNpHcHaJaHe Ha HAYMCICHHTE OOC3LEHKU I10 ChbMHHUTEIHH H
TpyZHOCHOMpaeMu B3eMaHHUs. TakuBa OOE3IEHKH C€ MpaBSIT KBICTO M KOTraro ca OWiM HaiWuie CHOUTHA,
uAeHTU(UIUPAIIN 3ary0r OT HECHOMPAEMOCT CHIVIACHO MPEAUIIEH OIHUT.

KoM 30 ronu 2018 r. uma npocpoderu B3emaHust B pazmep Ha 92 xwi. jB. (31 gexemBpu 2017 r. - 130 xu. 1B.).
JpyXecTBOTO HE € 3aI0KII0 (PMHAHCOBH aKTHBU KaTo 00e3IeYEeHHE IO CBOM 33AbJKECHUS.

JIMKBH/IEH pUCK

JIMKBUOHUAT PUCK CE M3pa3siBa B HEraTWBHATA CHUTYalUs APY)KECTBOTO Aa HE ObAE B CHCTOSHHE Oa TOCPEIIHE
0€3yCIIOBHO BCHYKHM CBOM 3aJb/DKEHHSA CBIJACHO TEXHHS TMajexk. To MpoBexJa KOHCEPBaTHBHA IOJUTHKA IO
yNpaBIeHUE Ha JMKBUJHOCTTA, YPe3 KOSTO MOCTOSHHO MOJABpPXKA ONTUMAJIEH JHMKBHICH 3amac, ¢ KOiTo na Obaar
00CITyKEHH 3aJb/DKCHUATA, KOTaTO CBIIUTE CTAHAT H3MCKYEMH, BKIIOYMTEIHO B M3BBHPEIHH U HENPEABUICHU
cuTyauu. TeKyIlo MajeXuTe ¥ CBOEBPEMEHHOTO OCBIIECTBSBAHE Ha IUIAI[AHUATA CE CIeIH OT (PMHAHCOBHUS OTIEI,
KaTo ce MOAIbpiKa eXXeHeBHa HH(opMalus 32 HATMYHATE NApHYHK CPEICTBA U MTPEACTOSIINTE TUIalaHusl.

Puck Ha JIMXBEeH0-00BbP3aHUTE NAPUYHUTE MOTOLH

Karo msmo nmpykecTBOTO HsAMa PUCK OT JMXBOHOCHHM akTHBH U macuBU. KeM 30 roHm 2018 1. HIMa NMXBOHOCHU
MIaCHBH, & JIMXBOHOCHHM aKTHBU Ca TPEJOCTABEHHWTE ICMO3WTH B pasmep Ha | 000 Xwi. JB. M HAJIMYHOCTH TIO
pasIulaliaTeIHA CMETKU B pasmep Ha 1 788 xwmn. nB. IlpenocraBeHurte nemo3uTH B OaHKM W HAIWYHOCTH 110

pasIuIalaTeNIHA CMETKHU Ce OJIMXBSBAT C JOrOBOpeHa (DMKCHpaHa JIMXBa 32 CPOKa Ha JOroBOpHTe. B pesynTar Ha ToBa
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JpyXecTBOTO CUMTa, Ye 10 OTHOLIEHHE HA (PMHAHCOBUTE AKTUBH M ITACHBH, MAPUIHHUTE ITOTOLM B rojsiMa CTEICH ca
HE3aBHCHUMH OT KPAaTKOCPOYHHU MMPOMEHH B MTa3apHHUTE JTUXBEHU PABHUIIA.

YnpasieHue Ha KANIUTAJIOBHS PHCK

C ymnpaBlIeHHETO Ha KamuTajla APY)KECTBOTO €M Ja Ch3AaBa M MOAIbPKA BB3MOXKHOCTU TO Ja MPOABIDKU Ja
(YHKIMOHMpA KaTo JeiCTBallO MPEINpHUATHE W Jla OCUTYpsiBa ChOTBETHATa BBH3BPAIlaeMOCT HAa WHBECTHPAHUTE
Cpe/CcTBa Ha COOCTBEHMKA M CTONAHCKH TI0JI3U Ha IPYTUTE 3aMHTEPECOBAHU JIMLIA M YYaCTHUIM B HETOBUsI OM3HEC.
KbM 30 ronu 2018 r. aknnoHEepHUAT KanuTal Ha J[py»KecTBOTO MpEeBUIlIaBa YUCTaTa CTOMHOCT Ha akTusuTe ¢ 10 063
XHIL. JIB.

JlpyXecTBOTO TeKymo HaOmoJaBa OCHUTYpPEHOCTTa M CTPyKTypaTa Ha KanWTaja Ha 0a3a ChOTHOIIEHHETO Ha
3aTBXKHATIOCT. XapaKTepHOTO 32 HETo €, 4e TO (PMHAHCHPA ICHHOCTTa CH OCHOBHO OT COOCTBEHHTE CH T'€HEpHpPaHU

rnevayou.

4. AHAJIN3 HA TTA3BAPA U JIEUHOCTTA

e VYyeOHa JEWHOCT 3a MOATOTOBKA U KBATU(HKAIHS HA MOPCKU CIIELHATNCTH

JeliHocTTa 1O ITpoBesk/1aHe Ha 00y4YeHNs] Ha MOPCKHM CIELHAIMCTH IIPOABIDKABA J]a Ce OCBHIIECTBSBA B YCIOBHATA Ha
aKTUBHA KOHKYpPEHIHS C OIO/DKETHH 0Opa30BATETHW MHCTHTYIHU W YacTHH ¢upmu /Hax 20 Ha Opoit/. TpamumuoHHO,
ronemu konkypentn na BMKI] EAJl ca BBMY H. M. Bamuapos, Texuuueckd yHHBEpcHTeT - Bapna m Mopckute
ruMHa3uu B Tp. BapHa u rp. byprac, kato u derupure y4eOHM 3aBelcHUS ca ¢ OIOMKEeTHa M3ApbkKa. JloctarsuHO
CEpHO3HA MPOABIIKABa /1a Ob/ie M KOHKYPEHIMATA HA BCE MOBEYE YAaCTHU (PUPMH, MPOBEKAAIIN IPETUMHO TEOPETHUHU
KypCcOBE B MOYUBHM JTHM M MHOTO Clie]l M3THUaHe Ha pabOTHOTO BpeMe, 32 KOMTO HE Ce M3HMCKBA CIELHUaliHa Y4eOHO-
MarepuaiHa 0a3a ¥ ChbOTBETHO MKOHOMHYECKH ca Hal-e()eKTHBHU, a JONMBIHUTEIHOTO UM MPEIUMCTBO €, Y€ OCTaBalKU
M3BBH 0o0cera Ha peryJjsipHUTE /IOYTH €XeIHEBHM NpoBepku Ha yueOHHs mporec B BMKI] or crpana ma UAMA/,
MIPOIBIDKUTETHOCTTA Ha 00YYEHHETO € 3HAUUTEIHO MO-KpaTKa.

B®B BpB3Ka C TOBa OT HAYalOTO HAa IOHM /M BAIMAHO 3a MEpHoja IOHM M 1o/ OsfXxa BBBEJCHU IAKETHH WU
MIPOMOIIMOHAIHN LIEHW 32 HAKOJIKO Kypca ¢ HalW-aKTMBHA KOHKYPCHILHMS, B DE3yNTaT Ha KOETO CTaHa BB3MOXKHO
MIPUBIMYAHE HAa ONTUMAIHU IPynH KypcucTu. IIpakTukaTa rmoxassa, 4e 4pe3 Mpenu3upaHe U HaMalsIBaHE Ha Pa3XxOJuTe B
KOHKPETHUTE O0Y4eHHs, Ype3 MPELHU3HO IIIaHUPaHE U pa3lpe/iesieHNe Ha PECYpCHUTE, B TOBA YUCIO M YOBEIIKUTE, Ta3H
(dopmMa Ha IpUBIMYAHE HA KIIMEHTH 1IE CE U3I0JI3Ba BCE M0-YECTO.

[Ipe3 BropoTo Tpumeceune Ha 2018 r. Osixa pa3paboTeHN HAKOJIKO HOBU Kypca: EHepruiina eekTHBHOCT Ha Kopaba u
3aro3HaBaHe ¢ u3MeHeHusATa Ha KoHBeHnmsATa Mapmos, 3a KOUTO ca M3NpaTeHd WH(POPMAIMOHHH OI0JeTHHU 10 GupMu-
KopaborpuTeKaTenn U MEHHHT areHTH; JlOIBJIHUTENHO MpPaKTHYeCKO OOydYeHHE 1O MPOTHBOIOXKApHA IOJIrOTOBKAa Ha
TOJIIM KOPIIOPaTUBEH KJIMEHT, CJEJ YHEeTO OJ00peHMe, OT HayaloTO Ha MeECell IOJIM 3alo4yHa IPOBEXKIAHETO Ha
JIOTOBOPEHHTE 00yUeHNSI.

[Ipe3 texymus nepuos 0sxa akTyaIH3HpaHd U 0JOOPEHH OT ,,MopcKa aIMUHHUCTpPAIUs CICTHUTE y4eOHU POTpaMu:
OOyuenne Ha HaBuratopu — ¢ OKC maructsp u CrenmanusupaHo oOydeHue 3a pabora Ha ITBTHUYECKH M PO-PO
IBTHUYECKU KOPaOK - BB BPB3Ka C BISI3BJI B CHJIa HOB HAIIMOHAJICH CTaHAAPT.

AxTyaszupaHu ca y4deOHHWTEe IporpaMm 3a KypcoBe ,,CbBpeMEHHHM MeToau 3a Oopba ¢ moXkapu I0 paslIhpeHa
nporpama” u ,,O0y4deHHe Ha MOPCKH HHCTPYKTOPH , KOUTO ca M3IIPaTeHH 3a 0jj00penne or MTA”MA”.

B xpas Ha toru 2018 ., mopaau nurca Ha mpoBeaeHu Kypcose 1o 111 creren [1K mo npodecuu ,,KopaboBomuren” u

,,Kopaber Texuuk” npe3 2017 r., HAIIOO otae mumen3usta Ha BMKI EA/L.
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Jlpy>ecTBOTO pabOTH U MO aKTyalnn3upaHe Ha y4eOHUTE MaTepualy 3a KypcoBe 10 CUTYpHOCTTA, 10 pa3paboTBaHe Ha
KypC ,, YTIIpaBlIeHNE HA OTNAABINTE” 32 CIY)KUTEIH B IIPUCTAaHUINA.

[Ipe3 BTOpOTO TpUMeEceuue ce puHamM3KUpa U npepaboTBaneTo Ha npoiuenypute Ha BMKI] BbB Bpb3Ka ¢ BiHM3aHE B
cuna Ha GDPR, mpepa®oTBaHe Ha cTpaTerus 3a yIpapJeHHE Ha pUCKa — 10 MpenocTaBeHuTe oT [IpuHIumnana ykazaHus,
paspaborBaHe u ojo0penue Ha IlnaH Mo curypHOCTTa M JIOKYMEHTH 3a JEWHOCTH, M3MCKBaHH OT BIE3JIM B CHJIA
HOpPMaTHUBHU JTOKYMEHTH.

e  OtnaBaHe Ha KOpaOM MO HaeM

IIpe3 nbppBOTO Monyroaue Ha 2018 r. B cpaBHEHHUE ¢ MPEIXOAHUS OTUYETEH MEPUO] UMAILE [TOBEUE JHHU, NIPE3 KOUTO
nBata (hepuboTHH Kopaba ,I'epoute Ha Opmeca” u ,,['epomte Ha CeBacTomon” ce CUpaT BPEMEHHO OT EKCIUIOATAIIHS
TTOpaJiv TPU3BOJCTBEH MpecToi mii peMoHT. Kopabure ca 1o MOCTOSHHO HAOMIOEHHE W KOHTPOI oT cTpana Ha BMKI]
EAJl no oTHoLIeHHMEe HAa NMpaBUJIHATAa EKCIUIOATAMA, MOJABPXKaHe B JOOPO EKCIIOATAMOHHO M e()eKTUBHO PabOTHO

CBCTOSTHUETO, ChIVIACHO J00para MpaKkTHKa 332 ThProBCKa MOIPHKKA.

e  Twproecko xopaboriaBane

Teprosckoro kopaboruiaBane upe3 YBK Kanmakpa € M3KIIOUHTENHO 3aBHCHMO OT Pa3BUTHETO HA TYypPHCTHUECKUS
naszap.bearapckure yue6HM 3aBeAeHHs OT TOJWHU HE M3IOI3BAT BH3MOXKHOCTTA 32 IBPBOHAYAIHO 00y4eHHe, koeto YBK
Kannaxpa e npegocrassuia. [Ipeayioxenusita 3a JOroBOpH OT TOCIIEIHUTE TOJJMHH IT0Ka3BaT, Y€ HHTEPECHT € IMPEIUMHO OT
qy)xau (GUPMH M acolMalMi, KaTo UMa CHOPaJn4yeH MHTepeC KbM MEpPOINpPHATHS Ha Kopada 3a KpaHOpex HH MOPCKU
Pa3XoJKH Ha MECTHHS Ia3ap. YCTaHOBEHH ca JJOOpH KOHTAaKTH M C BETPOXOJHH acoluaiuu oT 1sia EBpora, kakTo U ¢
MexnyHnapoHara yueOHo-BeTpoxoqHa aconnanust B AHrms (STI).

[NazapHus cerMeHT, 3aeMaH OT KOopabu oT Tuma Ha M/K ATtanac HumutpoB (okomo 100 IMpTHHKA) € CHIIHO CBHT.
[leuenuBmm ca MaJKHTE CHIIOBE, ChC CE30HEH CKHMAXX M HHUCKA TEXHHYECKA IMOJIPBXKKA. 3aryOWTe TeHepHpaHu 10
HAacTOAMIMSA MOMEHT, 3a€lHO CbC CIab0TO TBPCEHE Ha MOJO0OEH poJ YCIyr'W IpaBH MOJJApBKKaTa Ha Kopaba
MKOHOMHYECKH Helelecho0pa3Ha M HeolpaiaHa. [Ipensun napamerpute Ha M/K AtaHac IHMHTPOB M aHI'&KUMEHTUTE
My, Pa3Xo/uTe IO eKCIUIoaTalus W MOJIbpKaHe Ha Kopaba ro mpaBsaT Hee(eKTHBEH M HepeHTaOwiieH 3a mos3BaHe. C
Penrenune 1621/25.09.2015 1. Ha AreHiusTa 3a IpUBaTH3AIKA U CIACIIPHUBATH3AIMOHCH KOHTPOJI € CTapTHPaHa MpoIieypa

3a MpuBaTU3allg Ha Kopa6a.

5. PUHAHCOB AHAJIN3

5.1. Ilpuxoau, pa3xoau U (pMHAHCOBHU Pe3yJTATH

KbMm 30.06.2018 1. [IpykecTBOTO peann3upa NpUXOAH OT ONEepaTHBHA JEHHOCT B pa3mep Ha 817 Xwil. 1IB., KOUTO ca
M0-MaJIKO B cpaBHEeHue ¢ 0aszucHus nepuo ¢ 200 xum. iB. nian 20%. ToBa ce ABIKM OCHOBHO Ha CICTHUTE U3MEHEHHUS:

®  HaMaJleHHC Ha MPUXOJHUTE OT yueOHa neiHoct ¢ 63 xui. jB. (14%), kato ca nposeneHu 160 kypca (185 kypca
kbM 30.06.2017 1.), B kouTO ca Owm obydaBanu 1 920 kypeuctu (1 972 xypeuctu kbM 30.06.2017 r.). OTunTa
ce yBenaudeHue ¢ 9% Ha OTHOCHUTEIHHUS IsUI Ha NPUXOJIUTE OT IOPUIMYECKHU JIMIA CIPSIMO TE3U OT (U3MUYECKU
mura (keM 30.06.2018 1. FOJI-14%; xbpMm 30.06.2017 1. FOJI- 5%);

e HaMaJeHHE Ha NMpuxoauTe oT (pepnboTHM Kopadu cbe 126 xui. nB. (27%), B pe3yaTaT Ha NPEIOCTaBEHH II0-
TOJIEMHU CTHMYJIH U II0-BHCOK OOMEHEH Kypc Ha IIAaTCKUS JoJIap B IPEIXOIHS MIEPHOL;

e HaManeHue Ha Ha npyrute goxomu ¢ 11 xwmm nB. (14%), OCHOBHO OT MO-MaJIKW MPUXOAU OT HEYCTOWKH IO

JAO0TOBOpPH, MPUXOJU OT npoua>K6a Ha CTOKH U OpraHu3anus Ha MEPOIIPUATHA.
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B pamkwuTe Ha pasriexgaHus NepHoA ONEPATHBHUTE pa3sxoau Ha [IpyKeCcTBOTO OT BCHYKU JEHHOCTH ca B pa3Mep Ha

1082 xu. J1B. ¥ ca IIO-MaJIKK B CpaBHEHKE ¢ Oa3ucHUA nepron ¢ 62 xmi. yB. (5%). Hail-cpIinecTBeHN pa3iuKy 10 OTACTHN

MIO3MIIUHU UMaT:

e  pa3xoaWTe 3a MaTepHajH, KOUTO ca mo-Manku ¢ 11 xum. 1B. (17%), B pe3ynraT mo-HUCKUTE pa3xoau 32 HHBEHTAP

U €JICKTPOCHEPIHs;

®  pasxoJWTe 3a MEPCOHAJ, KOUTO Ca MO-MaJIKU ¢ 8 XU JB. (2%), B CJICICTBHE HA MO-MAJIKUTE Pa3X0/IH 3a 3aIUIaTH

Ha nepCcoHala,

e  pa3xoaWTe 3a amopru3anus u obe3leHka ca mo-manku ¢ 53 xwiiB. (14%), B pe3ynTar Ha yBenn4yaBaHe Ha

TIOJIC3HHUA JKUBOT Ha y‘IC6H0 AIMUHUCTPATUBHATA Crpaaa Ha APYKECTBOTO,

e  JIpyTrH pa3Xxoad, KOUTO ca Mo-roiemu ¢ 12 xui. iB. (28%), TIaBHO OT HAYKCIIEHH ITO-TOJIEMH Pa3XO/H 3a ChACOHU

nena, obesneHka Ha (PMHAHCOBH aKTHBHU M Opak Ha IBITOTPAiHA aKTHBH.

KbMm 30.06.2018 r. ca oTueTeHH HETHO (PUHAHCOBU MPUXOAM B pa3Mep Ha 50 XWIL. JIB. M ca MMO-TOJIEMHU B CPAaBHEHHUE C

6azucHus nepuon cbe 106 xwmin. yB. (189%). Te ca B pe3ynTar OT MpoMsHA Ha BaJyTHUTE KypCOBE B CICICTBHE Ha

MpeOUCHKA Ha MAPUYHUTE MO3ULIUU B IATCKU JOJIApU KbM Kpad Ha OTUCTHHUA IEPHUO.

[Mpe3 mppBoTO NONMyroaue Ha 2018 1. APYKECTBOTO OTYMTA 3aryda B pasMep Ha 215 Xuil. JIB., KOSITO B CPaBHEHHE ChC

CBIIOCTaBUMHA OTYETEH IIEpHUOA € IO-TojiAMa C 32 xmn. 1B. Toma ce ABJDKM OCHOBHO Ha IMO-MAJIKUTC HNPUXOANU OT

(depuboTHE KOpabu 1 yueOHa IEHHOCT.

30 ronn 2018 30 ronn 2017 N3menenne
Oneparusiu pesyrrari BGN'000 Ommasi  BGN'000  Ommama  BGN'000 %

IIpuxoau OoT onepaTHUBHA JeHHOCT, B T.4. HA: 817 100% 1017 100% (200) (20)
VYuebHa neiHoCT 398 49% 461 45% (63) (14)
depuboTHH KOpadH 347 43% 473 47% (126) 27
YBK Kanuakpa 3 - 3 - - -
Jpyru noxonu 69 8% 80 8% (11) (14)
Pa3xoau 3a onepaTtuBHa AeiiHOCT, B T.Y. OT: (1 082) 100% (1 144) 100% 62 5
Pa3xonu 3a marepuanu (54) 5% (65) 6% 11 17
Pasxomu 3a BRHIIHU yCITyTH (191) 18% (191) 17% - -
Pa3xonu 3a nepconana (427) 39% (435) 38% 8 2
Pasxonu 3a amopTH3anuu u 00e3IeHKa (332) 31% (385) 33% 53 14
CebecToifHOCT Ha MPOAAZEHUTE CTOKH (23) 2% (25) 2% 2 8
Jpyru onepaTtuBHU pa3xoau (55) 5% (43) 4% (12) (28)
DUHAHCOBH Pa3XxoaH/ NPUXOIH, HETHO 50 (56) 106 189
@®uUHAHCOB Pe3yITAT Npead HeTHH GHHAHCOBH

pa3xoau, nanbitn u amoptusamun ( EBITDA ) 67 258 (191) (74)
@®uUHAHCOB Pe3yaTaT Npeayd HeTHH GHHAHCOBH

pa3xoau u aansum ( EBIT) (265) 127) (138) (109)
DUHAHCOB pe3yJaTaT (215) (183) (32) 17)
Bpoii nmpoBeneHn Kypcose 160 185 (25) (14)
Bpoii o6yyaBaHu KypcucTH 1920 1972 (52) (3)
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5.2. AKTHMBH

KoM 30 rorm 2018 . akTHBHTE HA APY’KECTBOTO ca B pa3Mmep Ha 23 047 Xuil. JB., B TOBa YHCiIO HeTeKymH 18 051 xwr.
nB. (78%) u Texyum 4 996 xun. 1B. (22%). B cpaBHenne kM 31.12.2017 r. akTuBHTE Oenexar HamaneHue ¢ 345 Xui. IB.
(1%), n3pa3eHo OCHOBHO ChC CIETHHUTE CTPYKTYPHHU IPOMEHH:

e  HaMaJleHHE Ha HeTeKyuuTe akTuBH ¢ 205 xun. nB. (1%) — B pe3yaTar Ha HAYUCICHUTE aMOPTHU3AIIMH 3a TIEpUOIa

(332 xwuJ1. JIB.) ¥ OTIIMCAHU aKTHBHU (3 XHJL. JIB.), ¥ IO-MaJIKaTa CTOMHOCT Ha HarpaBeHuTe nHBecTHuH (130 xui.
JIB.), KOUTO J]a TH KOMIIEHCHPAT;

e HaMmaJleHWe Ha TeKymure akTuBu cbc 140 xwmi. neBa (3%), KaTto ce OTYMTAT CIEIHUTE CTPYKTYPHH IPOMEHH-
HaMalleHHe Ha THPTOBCKHUTE U IPYTH B3eMaHUs cbe 71 Xui. nB. (25%), OCHOBHO OT HaMaJICHHE Ha B3EMaHHUATA OT
KITUEHTH TI0 TPOJaK0H ¢ 68 XWil. JIB., HAMAJICHHE Ha B3EMaHHATA 0 ChACOHM Aena ¢ 13 Xuil. JB., HAMaleHUe Ha
MIPEIOCTABEHUTE CTUMYJIH 10 OTIPEPaTHEH JIM3HUHT ¢ 6 XWII. JIB. ¥ yBEINYCHHE HA JaHBINTE 32 BH3CTaHOBABaHE 16
XU JIB., HAMQJICHHE HA CTOMHOCTTA Ha Mapu4HUuTe cpeacTBa ¢ 67 xui. jB. (1%);

®  MPOCPOYCHHUTE B3EMaHUs ca B pa3Mep Ha 92 XWJl. JIB. U ca HaMaJiesiu ¢ 38 XuUJL. JIB. CIPAMO 0a3uCHUS HepHO (KbM

31.12.2017 r. — 130 xwm. 71B.).

JpyxecTBOTO € cra3Bayio pasnopendoure Ha wi. 136 ot [IpaBuiHuKa 3a pena 3a ynpaxxHsBaHe ITpaBaTa Ha JIbp)KaBara

B TBPTOBCKUTE APYKECTBA C AbPKABHO YYaCTHE B KallMTalla U HAMa KOHICHTPAWA Ha ITApUIHUTE CPEICTBA.

30 1onm 2018 31.lexemBpu.2017 HN3menenune

C
TPYKTYpa Ha akTHBHTe BGN '000 Ormm.qmax BGN'000  Ortm ama BGN'000 %

NMOTH, MalllUHU U CHOPBIKEHUS 15 843 69% 15998 68% (155) (1)
VHBECTUITMOHHN UIMOTHU 1078 4% 1115 5% (37) 3)
HemartepuanHu akTHBH 28 - 41 - (13) (32)
OTCcpoYeHr JaHbYHU aKTUBU 1102 5% 1102 5% - -
Q0110 HeTeKYIM AKTHBH 18 051 78% 18 256 78% (205) 1)
MarepuaaHu 3amnacu 31 - 33 - 2) (6)
TBHProBCKU M IPYry B3eMaHUs 211 1% 282 1% (71) (25)
[MapuuHu cpeicTBa U MapUUHH

€KBUBAJICHTH 4754 21% 4821 21% (67) (1)
001110 TEKYIIIH AKTUBHU 4996 22% 5136 22% (140) 3)
OBIIO AKTUBHA 23 047 100% 23 392 100% (345) (1)

5.3. IlacuBH ¥ KanUTAJ

[Ipe3 mepBoTO Modyroaue Ha 2018 r. coOcTBeHUs Kanurtan Ha JpyxecTBoTro € Hamaisut ¢ 215 xmi. aB. (1%) B
CpaBHCHIE C IPEAXOHATA FOJIMHA TIOPaIy OTYCTCHATA TeKyIIa 3aryoa.
KoM 30 rorn 2018 r. macuBuTe BB3IHM3aT Ha 225 XM JiB. ¥ ca Hamanenu cbe 130 xun. nB. (37%). Hamaneruero e
H3pa3eHo ChC CIEAHUTE CTPYKTYPHH POMEHHU:
®  TBHPrOBCKHTE U JPYTH 3aIbJDKEHUS ca HamaneHu cbe 106 xum. nB. (70%), KaTo ce OTYUTAT CICTHUTE CTPYKTYPHHI
MPOMEHHU - HaMaJICHHE Ha THPTOBCKUTE 3aJBIDKCHHA ¢ 24 XWI. JIB., HaMaJleHHe Ha mpoBu3nuTe ¢ 80 Xui. JB.,

HaMaJICHUC HA JAHBYHHUTC 3aABJI2KCHUS C 15 xun. 1B. u YBCJIMYCHUC HA MOJTYUYCHUTC aBaAHCU C 11 xwm. JIB.;
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®  3aJBIDKCHUSTA KbM IIEPCOHAJA M COLMATIHO OCUTYpsBaHE ca HaMalleHH ¢ 24 xui. nesa (20%), T1aBHO B pe3yiTaT

Ha IO-MaJIKW 3aJBJDKECHHA 110 HEU3IIOJI3BAaHU OTIIYCKHM B pasME€p Ha 29 xuil. nB. U YBEIIMYCHUE HA TEKYIIUTE

3aIbJDKEHN 3a 3amiaty ¢ 10 Xu. JIB.

CTpyKTypa Ha KanMTala W MACHBHTE 30 ronn 2018 31.lexemBpn.2017 HN3menenune
BGN'000 Otn.gan  BGN'000 Otn.pan BGN '000 %

COBCTBEH KAIIUTAJI

OCHOBEH aKITMOHEPEH KamuTall 32 885 141% 32 885 141% - -

Pesepsu 561 2% 561 2% - -

Henokpura 3ary6a (10 624) (46)% (10 409) (45)% (215) (2)

006110 COOCTBEH KAUTAJ 22 822 99% 23 037 98% (215) (1)

INACHUBHA

HeTexymiu nacuBu

3arpIHKeHNS] KbM MIEPCOHAIa 84 - 84 - - -

Q0110 HETEKY N MACHBH 84 - 84 - - -

Texkymm nacuBu

TBHProBeKu M APYTHU 3aIbIDKEHHS 46 - 152 1% (106) (70)

3aIbIKEHUS KbM MIEPCOHANA U COI[HATTHO

OCHTYpsIBaHE 95 1% 119 1% (24) (20)

001110 TEKYIIU ACUBH 141 1% 271 2% (130) (48)

OBIIO COBCTBEH KAIIUTAJI 1

INACHUBU 23 047 100% 23 392 100% (345) (1)

e 54.Ipyru ¢puHaHCOBHU MOKA3ATEIHU

DUHAHCOBH NMOKA3ATETH 30 1onm 2018 30 ronm 2017

Iloka3aTrenu 3a peHTa0HJIHOCT

KoedunueHT Ha peHTaOMITHOCT Ha IPUXOANUTE OT MPOJAKOH (0.287) (0.195)

KoedunueHT Ha peHTaOMITHOCT Ha COOCTBEHUS KalIMTaI (0.009) (0.008)

KoedunueHT Ha peHTaOMIIHOCT Ha MACHBHUTE (0.956) (0.616)

KoeduuueHT Ha KanuTaIn3anus Ha aKTHBUTE (0.009) (0.008)

Iloka3zarenu 3a epeKTMBHOCT

KoeduireHT Ha e)eKTUBHOCT Ha Pa3XOAUTE 0.801 0.848

KoeduumeHT Ha ePEeKTHBHOCT Ha MMPUXOIUTE 1.248 1.179

Iloka3aTenu 32 JUKBUIHOCT

Koedunment Ha o01a JMKBHIHOCT 35.433 35.295

KoedurmeHt Ha Obp3a JIMKBUAHOCT 35.213 35.006

Koedunuent Ha He3abaBHA JTUKBUIHOCT 33.716 30.551

KoedunmeHT Ha aOCOMIOTHA JTUKBHIHOCT 33.716 30.551

Iloka3artesu 3a pUHAHCOBA ABTOHOMHOCT M 33JIbKHSJIOCT

Koedunrent Ha HHAHCOBA ABTOHOMHOCT 101.431 78.118

KoednumeHT Ha 3aT6KHIIOCT 0.010 0.013

10
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6. CAEJIKHM CbC CBBbP3AHHU JIMLIA

Cebp3anute nuua Ha JIpy»KecTBOTO BKIIKOYBAT CAENKM ¢ mpeanpuatHs ¢ Haa 50% abpkaBHO ywacThe B
cHucTeMaTa Ha MUHHCTEPCTBOTO Ha TPaHCIOPTa HHGOPMALMOHHUTE TEXHOIOTHH H ChOOILEHMATAa U KIIHOUOB YIPABIEHCKH
repcoHal.
CrieikuTe ChC CBBP3aHM NHLA ca MOAPOGHO OMOBECTEHH B NOACHeHMe 21 Ha MEXIMHHMA (uUHAHCOB OTueT KbM 30 roHH

2018 .

7. ”THOOPMALHUS 3A HOBOBB3HUKHAJIM CBUIECTBEHH B3EMAHHUA W/HJIH 3A0BJIKEHUA 3A
CBOTBETHHS OTYHETEH INIEPHO/
[Ipe3 TeKyUMAT MEPHO HAMA HOBOBB3HHKHAIM ChLIECTBEHH B3EMAHMs /UM 3a0b/DKeHns. TeKyluTe B3eManus

OT KIMEHTH H 3a0b/KEHHS KbM JI0CTABYMLIM Ca HA HUBA CBOTHOCUMH KbM JI€iiHOCTTa Ha JAPYHKECTBOTO.

8. CbBUTHUS CIEJ KPASI HA OTYETHHUS MEPHO/
He ca HacThIHMIM KOPUTHPALIK U CHIIECTBEHH HEKOPUTHpaLH CbONTHA CJIEM Kpas Ha OTYETHHSA MEPHOJL, KOMTO ca

OT 3HAYEHHE 33 HMYIIECTBOTO H C])HH&HCOBOTU CBbCTOAHHE HA IPYKECTBOTO.

9. [IEJIU HA JIEMHOCTTA

OcHOBHMTE LeH ca CBbp3aHH C [OBHIIABAHE Ha EKCIIoATALHOHHO - MKOHOMHMYECKaTa C¢CKTH'BHOCT Ha
IPYKECTBOTO, C aN€KBATHH H 61:]331*] peakilii B OTTOBOP HA W3UCKBAHHATA Ha Masapa W W3MEHEHUATA, C ITCII[OS]JHB&HC Ha
KauecTBOTO W Pa3HOOOpa3sHeTo Ha MpeifaraHdTe yueOHM MPOIAYKTH, C OCHIypsBaHe Ha Oe3omacHa eKCIioaTalus Ha
kopabute, GesonacHa paboTHa cpesia W ¢ onazBaHe Ha OKosiHarta cpesa. CTpeMeXbT HU € He camo J1a Ce 3amassaT, HO uia ce
YBEJIMYAT 3aBOIOBAHHTE MO3MLMU B KBATH(QUKAMOHHATA IeHHOCT W B NMpeBo3HMTE ycnyru. Kpaiina uen e npeaocrassiHe
Ha YCIYIH, KOHTO HM3LANO TMOKPHBAT M3MCKBAHWATA Ha MEKIYHAPOAHHUTE H HAllMOHAJIHH HO[JM&THBHHH JOKYMEHTH H

YAOBIETBOPABAT HATBJITHO l'[OT]JeﬁHTeIIHTe — KYPCHCTH, Kopaﬁonpme}xa'ranu H OnepaTopu.

3a mocTHraHe Ha LENHTe CH B HACTOALIATA WKOHOMHYECKAa CHTyalHsa, ycunauata Ha JIpy:KecTBOTO ca
CHCPENOTOYEHHN B H3ITLIHEHUETO Ha CMeIHUTe NeHHOCTH H 3a1a4i [0 Kpas Ha HacToAllaTa rofMHa:
e [lommbpxaHe Ha JOCTATBUHA M OTrOBapslla Ha MPHIOKUMHTE M3NUCKBaHHMA yueOHa 0aza, GesonacHa paboTHa
cpena v 6€30MacHO eKCMIoaTHPaHe Ha aKTUBMTE;
e PaspaGoTBaHe Ha HOBM YueOHH KypcOBe, aKTyaJM3MpaHe Ha ChILIECTBYBAIUM M YCHEIIHO NpeMHHaBaHe Ha
MpOBEpPKUTE UM 3a ofo0peHHe, BbBE}IaHe Ha MbBKaBM (opMu Ha 00yUeHue;
e AkTtuBHO mpennaraHe Ha YBK Kanuaxpa 3a ydacTHe B MECTHHM MPOABH H OCHLIECTBSBaHE Ha TYPHCTHUECKH H
peKIaMHK MEPONPUATHA ¢ 100BP GHHAHCOB PE3yNTaT;
o\ Tppcene H_&-\\?BSMOH{HOCTﬁ 3a IPOMEHH B THProBCKAaTa M LIEHOBA MOJMTHKA 110 Ma3apH, KakTO W pealn3HpaHe Ha

( MapKeTHHTOBH aKTHBHOCTH 10 BI'?!.IIOBC YCIFYTH.

MBAILJIO CTTABOB TABPAHJIOB
M3ITbJIHUTEJIEH IMPEKTOP
20 KOJIM 2018 T.
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