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HA QEMHOCTTA HA ,UJHOOPMALIMOHHO OBCIY)XBAHE” All KbM 30.06.2018 T.

OcHoBHM noka3aTtenu 3a [pyxecTBoTO

3a nepuoga 01.01. - 30.06.2018 r. [ipyxxecTBOTO peanuanpa npuxoam B pasmep Ha 9 835 xun.ns. v
neyan6a (npegu gaHbuy) B pasmep Ha 640 xun.ne. PeHtabunHocTTa Ha 6asa nevanba npeau faHbUM e
7%. EdekTMBHOCTTA Ha Tpyda, U3MepeHa KaTo MpUXOAM Ha efHO 3aeTo Nuue B NB. B CPEAHOMECEYHO
uspaxeHnue e 3 495 ne. npu cpegHoCNMUCHYEH nepcoHan 469 Yoseka.

OcHoBHWTE NOKa3aTenu 3a derHocTTa Ha [lpyxecTBoTo 3a nepuoga AHyapu — tOHu 2018 r. B
CpaBHeHwe ¢ busHec nnaHa 3a cblumsa nepuog Ha 2018 r. v npeaxoaHa roaunHa, ca Kakto crnejsa:

Otyer BusHec nnan | MoMeHeHNe Otyer M3MEHEHWE
Mokazatenu/nepuog 30.06.2018 30.06.2018 Oqu;r - b, 30.06.2017 Otyer 2218-
% 2017, %

Mpuxoam oT npogaxom, Xun.ne. 9835 9619 2% 11 274 -13%
Pa3xoam 3a geMHOCTTa, XMN.NB. 9162 9298 1% 9262 1%
Meyan6a npegn gaHbLUM, XMI.NB. 640 292 119% 1966 -67%
PeHTaGMnH(:CT Ha 6asa npuxogu oT 79% 39, 49 17% 10%
npoaaxom, %
CpegHocnucbYeH 6poii Ha nepcoHana 469 485 39 511 8%
3a nepvopa
Mpuxoau ot npopaxbu Ha eguH 3aer, 3495 3305 6% 3677 5%
cpeaHOMeceY4Ho B NneBa

AHanu3bT Ha NokasaTenuTe 3a (MHaAHCOBOTO CbCTOSHUE Ha [1py)XeCTBOTO O4epTaBa CriegHuTe no-

BaXHW TeHOEeHLUMN:

CpaeHeHue Ha om4yemHu OaHHu kbM 30.06.2018 2. ¢ busHec nnaHa 3a cbujusi nepuoo:

PbCT Ha npuxoauTe OT npogaxou ¢ 2%;
HamaneHue Ha pasxoauTe 3a aeiHoctta ¢ 1%;
PbCT Ha neyanbaTta npeay AaHbUy Hag 2 NbTH;

PbCT Ha peHTabunHocTTa Ha 6a3a npuxoam ot npoaaxou ¢ 4%;
HamaneHue Ha CpeHOCNMCHYHIS CbCTaB Ha nepcoHana ¢ 3%;
YBenuyeHue Ha cpegHOMeceYHUst pa3mep Ha Npuxoam oT npodaxou Ha eanH 3aeT ¢ 6%.




CpasHeHue Ha om4yemHu OaHHU kbM 30.06.2018 2. cbC cbwus omyemeH nepuod Ha npedxodHa
200uHa:
e HamaneHnue Ha npuxogute oT npogaxou ¢ 13%;
e HamaneHue Ha pa3xoaute 3a genHoctTa ¢ 1%;
e HamaneHue Ha neyan6ara npean gaHbuUm ¢ 67%;
e HamaneHue Ha CpeaHOCNMCHYHMS CbCTaB Ha nepcoHana ¢ 8%;
e HamaneHwe Ha CpeAHOMECEYHNS pa3Mep Ha Npuxoay OT Npoaaxou Ha eauH 3aet ¢ 5%.

/3meHeHneTo Ha nokasaTenuTe 3a TeKyLus OTYETEH Nepuos, B CPaBHEHWE C NpeaxoaHa roauHa e
B pesynTaT Ha HECbMNOCTaBMMOCT Ha MPOEKTUTE, M3MbSIHEHW B ABaTa OTYETHU nepuopa. [pe3 mbpeo
nonyrogue Ha 2017 r. ca N3MbHEHN 4eHOCTY NO KOMMIOTbPHA 06paboTka Ha NPOTOKONUTE 3a pesynTaTuTe
0T u3bopuTe 3a HapogHu npefctasuTenu npes mecel Mapt 2017 r., KOETO € CLOUTUE OT CHLECTBEH
XapakTep W Ha KOeTo Ce AbIKM U3MEHEHWETO Ha MokasaTenMTe B NOCOKA HamaneHue npe3 Mbpso
nonyrogue Ha 2018 r. B cpaBHeHWe C NpeaxoaHa roguHa.

3a nepuoga M. siHyapu — toHn 2018 r. ca CKIKYEHN HOBM LOTOBOPU C KIIMEHTM 3a U3MbIIHEHWE Ha
cnegHuUTe AENHOCTH:

> [orosop ¢ AreHuus MuTHuUm 3a pa3paboTBaHe, BHEAPSIBAHE W rapaHUMOHHA NOAApbXKa Ha
cneumanuaupadn copTyepHn NPOAYKTU - pasBUTWE Ha MHCTUTYLMOHaNHaTa apxutekTypa Ha
AM 1o OTHOLLIEHWEe Ha CnoMaraTesiHn MTHUYECKU NpoLecH;

> [loroBop 3a uarpaxgaHe Ha VIHTepHeT nopTtana Ha MUHUCTEPCTBO Ha BBHLIHWTE paboTy;

> [loroBop 3a npegocTaBsHe Ha ycyrv no nogapbxka tun Enterprise Support* Ha nuueHsn SAP
3a Hyxaute Ha MUHUCTEPCTBO Ha (OMHAHCUTE — [OrOBOPBT CE M3MbIIHABA OT KOHCOPLMYM, B
KOWTO APYXECTBOTO € BOAELL CbAPYXHUK;

> [loroBopu 3a AeWHOCTW N0 aAMMHUCTPUPAHE M OOWUT HA WH(OPMALMOHHA U KOMYHWKALMOHHA
WHPACTPYKTYpa, KOHCYNTAHTCKM ycnyru, paspabotBaHe Ha web 6asvpaHn nporpamHu
NPOAYKTW 1 apyrv goroBopu B obnactta Ha VKT 3a LeHTpanHaTta 1 MECTHa agMMHUCTPaLMS,
ObPXaBHW NpeanpusaTus, Ha obwa ctonHocT npubnuautenHo 650 xun.ie. 6es O[C, B ToBa
4mcno:

- MUHUCTEPCTBO Ha BLHLWHUTE paboTu;

- MUHUCTEPCTBO Ha NPaBOCLAMETO;

- MuHUCTEPCTBO Ha 3eMeenueTo, XpaHuTe 1 ropuTe;
- MuHUCTEPCTBO Ha 34paBeonasBaHeTo;

- MUHUCTEPCTBO Ha MIaAexTa U CnopTa;

- [bpxaBHa areHums EnekTpoHHO ynpaBneHue;

- LleHTpanHa nsbupatenHa komucus;

- AreHums MbTHa MHDPACTPYKTYPA;

- [ paxpaHcka Bb3gyxonnasaTtenHa agMUHUCTpaLms;
- ['naBHa MHCNEKUKUs no Tpyaa;

- AreHuuWs No BNUCBaHUATA;

- [bpxaBHW NpeanpusTus.

B oTuyeTHUS nepnog ce M3MbHsABa 4OrOBOP, CKMOYEH MEXAY AreHums 3a 0BLEeCcTBEHWN NOPBYKA U
Koncopuuym EOI Bbnrapusi, B KOWTO APYXECTBOTO € BOAELL CbAPYXHUK, 3@ pa3paboTBaHe, BHeApsIBaHE
nogapbXka Ha €eAWHHA HauuOHanHa enekTpoHHa Yyeb-OGasupaHa nnatdopma: LleHTpanusupaHa
aBTOMaTU3MpaHa MHopMaLMoHHa cucTema ,EnekTpoHHN 06LLEeCTBEHN NOPBYKM®,

JHpopmaumonHo obcnyxsaHe ALl u3nbrnHgBa [OroBop 3a paspaboTka M BHeApsiBaHe Ha
,HagrpaxgaHe Ha ,cuctema 3a online pesepBauus /cuctemarta/ 3a BbBTPELLHO buneTousgaBaHe W
pesepBauns 3a Hyxaute Ha BMMK-MMN EOOLS, cknwoven ¢ BOX [MbTHU4eckn npesosn EOOL.



[oroBopeHusit cpok 3a u3mbnHeHne e Ao 30.04.2016 r. » e nnaHMpaHo oTyuTaHe Ha eTan 3, dasu
,00yyeHne” n BHeapsBaHe” - 20% oT obwata CTOMHOCT Ha goroBopa, unn 178 xun.ne. Kem gatata Ha
CbCTaBsHe Ha oguwHMa duHaHcoB oTyeT 3a 2016 T., KaKTO M KbM JaTaTta Ha CbCTaBsiHe Ha [oanLWHUSA
tuHaHcoB otyet 3a 2017 r., MHdopmaumoHHo obcnyxsaHe” ALl € U3MBAHMMO aHraXUMEHTUTE CU Mo
[0roBopa, kaTto M3mbriHeHneTo Ha Etann 1 u 2 e npueto ot Bbanoxutens. [eiHoctute no etan 3 ca
U3MbJTHEHW, BKITIOYMTENTHO cuUcTemata e ceptudmumpana Ha 13.12.2016 r. ot Bwnrapcku WHCTUTYT no
Metponorvs, u3gageHo e CBMAETENCTBO 3a CbOTBETCTBME C W3NUCKBaHMATa Ha Hapegba H-18 3a
perncTpupaHe u oTYMTaHe Ha Npodaxtu B TbproBckute 06eKkT Ypes uckanHu ycTponcTsa. He e nonyyeH
moTusmpaH otrosop ot BIPK [MbTHMyeckm npesosn® EOO[ no kakeW NpUYMHM He € MNoAnucaH
NPeAOCTaBEHNAT OT CTpaHa Ha ,MHpopmaumoHHo obcnyxeaHe® ALl OkoHYaTeneH npuemo-npeaaBaTteneH
NPOTOKOS MO JOroBOpa, C NPUIoXeHa Lsnara AOKYMeHTaLus.

Kbm kpas Ha toHm 2018 r. cbec cuctemata pabotar 71 rapw, npeacton ga 6bae BbBegeHa B
ekcnnoataums B rapu Cocms v Mnosays. 3a MbNHOTO BHeApsiBaHe BbB Beuuki 240 rapu e Heob6xoaumo
Bbanoxutens ga npeaoctaBu MHTEPHET CBbP3AHOCT U TEXHWKA 3a paboTaTa CbC cucTemata v nopaam Tesu
(hakTopn nma 3abaBsiHe Ha BHepPsSBaHETO Ha cuctemata. EkunbT Ha ,MHGopmaumroHHo obenyxsaHe” Afl
“Ma MbiiHa FOTOBHOCT 3a BHeApsiBaHe Ha cucTemata B Lianata CTpaHa.

HenpuemaHeTo Ha M3MbMHEHWETO Ha €eTan 3 N0 LMTUpaHWS [OroBOp BRWSie HEraTMBHO Ha
(b1HaHCcoBMTE nokasaTenu Ha HdopmMaumoHHo obenyxeaHe AL

AHanu3 Ha OTyeTa 3a BceobxBaTHUA AoOX04

Mpuxogum:

3a otyeTHns nepuog M. sHyapu — toHM 2018 r. ca peanuavpaHu npuxogu B pasmep Ha
9 835 xun.nB. OT U3MbHEHWETO Ha CReaHUTE NO-BAXHW LOTOBOPU U LENHOCTH:

»  MuHMCTEPCTBOTO Ha MHAHCUTE - OEWHOCTM MO JOroBOp C NpeameT ,M3HeceHn AeiHoCTy
no ynpasneHue Ha UT ycnyru B cuctemara Ha MUHUCTEPCTBO Ha pHaHCUTE":

v’ noaabpaHe 1 YCbBbPLUEHCTBaHe Ha npunoxeH codtyep B M®, HAM n AM;
v ynpaBnieHne Ha Mpexa 3a NPEHOC Ha AaHHK Ha M®;

v’ nopgabpxaHe Ha SAP cuctemarta B M®;

v' nopabpxaHe Ha AT nHdpactpyktypata B M®;

v’ WHTerpaums Ha npunoxeH cogtyep 3a AM;

v’ LieHTbp 3a 0bcnyxeaHe Ha noTpedutenu B AM;

v KOHCYNTaHTCKM ycryru B cuctemata Ha Mo.

» [oroBop ¢ MwHWMCTEpPCTBO Ha BBHILHMTE paboT 3a HabnogeHwe W ynpaBrneHue Ha
WH(OPMALIMOHHO - KOMYHWKaLMOHHATa MHADPACTPYKTYpa;

» [JoroBop ¢ MuHMCTEPCTBO Ha pPErvoHanHOTO passBuTMe M BnaroycTpomucTBOTO 3a
nogabpkaHe u ekcnnoatauust Ha HbJl HaceneHue;

» [orosopn ¢ HaumoHanHa areHuus 3a npuxoguTe 3a MOAAPBXKA, a4MUHWUCTPUPaHE,
WHTEerpupaHe, pasBUTME M OCWUTypsiBaHE Ha HempekbcHata pabota Ha Codryep 3a
ynpasnexve Ha npuxogute (CYM) Ha HATMT;, nopgbpxaHe u passutne Ha WC "BsanmHa
nomow, npu cubupaHe" — MARC; aboHameHTHa noagpbxka M pa3sutne Ha WC
WHTPACTAT; nogabpxaHe Ha codhTyepa 3a ynpasneHue Ha enektpoHeH apxue CYEA;

> ﬂOFOBOp C AFeHLI'Mﬂ MI/ITHVILIM 3a pa3pa60TBaHe, BHeOpABaHE U rapaHUNMOHHA NOJAPBXKKA
Ha cneynanusnpaHu CO(pTyepHVI NPOAYKTK - pa3BUTUE Ha MHCTUTYLNOHAHATa apXUTEKTYpa
Ha AM no OTHOLLIEHWE Ha crioMaraTenH MUTHUYECKM npowecu,

» [loroop 3a npegocTaBsiHe Ha ycnyru no nogapbxka tin ,Enterprise Support” Ha nuueH3u
SAP 3a HyxauTte Ha MHUCTEPCTBO Ha (PUHAHCUTE;



MpenocTaBsiHe Ha YOOCTOBEPUTENHM YCyri HA BKU3HECa W rpaxaaHuTe;

[ledHOCTM MO aAMMHUCTPUPAHE M OAUT Ha WHA(OPMALMOHHA U  KOMYHMKALMOHHA
WHPACTPYKTYpa, KOHCYNTAHTCKM ycnyri, paspaboTBaHe Ha web GasupaHu nmporpamHm
npoaykTW, u3paboTBaHe, AM3alH, XOCTWHI, CTPUAMMHI M TeXHUYecka NoaapbXka Ha
WHTEPHET caliToBe, W ApyrM goroBopu B obnactta Ha WKT 3a ueHTpanHata M MecTHa
aMVUHUCTPaLNS;

lMpegocTtaBsHe Ha ycnyru "YnpaBneHue M enekTpoHHa npopaxba Ha AbpeecuHa", UC
Ekcnept - ¢ mogynu Yosewwku pecypeu, TP3, [lenoBoacTso;

Mpopax6ba Ha CTOKN — KOMMIOTbPHA TEXHMKA W KOHCYMaTUBMY;

[loroBopy C KNWEHTU 3a NPeaoCTaBsHE Ha MHPOPMALMOHHW YCAyr WK ayTCOpCBaHe Ha
AenHocTy kbM JpyxectsoTo o1 Tvn ,EgHo ruwe” n HKACO;

OtpaBaHe nof HaeM Ha noMeLLeHust OT cOBCTBEHUS crpafeH (hoHa Ha [lpyxeCTBoTO.

CrpykTypara Ha npuxogute no ycnyru/genHoctv koM 30.06.2018 1., e npegcraBeHa Ha pagpuka Ne 1.

cnegsa:

Ipacdmka Ne 1. ,MO” Al - CTpykTypa Ha npuxogm ycnyru/aenHoctu 3a nepmoaa 01.01. — 30.06.2018 r.

u Pa3paboTBaHe 1 pa3suUThe Ha
3% MpUIoXeH coghTyep
® [logabpxaHe Ha NPUOXeH codTyep u
o ; VHEPaCTPYKTypa, KOHCYNTaHTCKN YCRyTy
= Ynocroseputentu ycnyru (PKI)
= Yenyru Ha efHo ruLe (MHKaco ycnyru)
= CepBu3 Ha KOMM. TEXHWKA, Npoaaxba Ha

CTOKV U Ap. yCnyrv
Haemm

OTHOCUTENHMAT OAn Ha npuxogute no BuaoBse ycnyrm/,uethocm B 06LLI.O npuxoanuTe € KakTo

noaabpXaHe Ha NPUoXeH codTyep 1 MHAPACTPYKTYpa, KOHCYNTAHTCKW ycnyru - 65 %;
ypoctoeputennu yenyru (PKI) — 14%;

paspaboTBaHe 1 pa3suThe Ha npunoxeH codryep — 10%;

CEPBM3 Ha KOMM. TeXHMKA, Npofax0a Ha CTOKM 1 ap. ycnyrm — 5%;

YCNyrv Ha e4Ho ruwe (MHkaco ycnyru) — 3%;

npuxoau ot Haemun — 3%.



CTpyKkTypaTa Ha npuxoante OT MPoAaxdu Mo OCHOBHM KNWEHTU Ha APYXEeCTBOTO e nokasaHa Ha

Mpadmka 2.

padmka Ne 2. ,MO” Al - CTpyKTypa Ha npuxoam no knueHTu 3a nepuoaa 01.01. - 30.06.2018 r.

%

= | |eHTpanHa agMUHUCTPaLms
m Ycnyru 3a cbaebHaTa cuctema
MecTHa agMuHMCTpaums

= KopnopaTuBHN KIUEHTH

duanyeckn nuua

U3meHeHue Ha npuxodume no deliHocmu kbM 30.06.2018 2. 8 cpasHeHue ¢ BusHec nnaH u

npedxodHa 200UHa

A3MeHeHVeTO Ha NpUXOAMTE NO AEeWHOCTM 3a nepuofa M. sHyapw - toHu Ha 2018 r. B cpaBHeHuWe
CbC CbLUMs Neproa Ha busHec nnaH 1 npeaxoaHa roguHa e nokasaHo B Tabnuya Ne 1.

Tabnuua Ne 1. UsmeHeHue Ha npuxoauTe no Ycnyru/[leHocTu

8 XUur.ne.
Yenyru/lenHocTy Otyet 2018 | BusHec | WU3meHeHue | Otyer 2017 | U3meHeHue

nnaH 2018 B % B %
Pa3paboTBaHe 1 pa3BuTHe Ha NPUNOXEH coPTyep 971 565 72% 382 154%
MooabpxaHe Ha NPUNoXeH coPTyep U MHGPACTPYKTYpa,
KOHCYNTaHTCKM ycryru 6383 6 852 1% 5962 %
Ypoctoseputentu yenyru (PKI) 1327 1027 29% 963 38%
Yenyrv no 06paboTka Ha AaHH 14 4 250% 2519 -99%
Ycnyr Ha €HO ruie (MHKaco ycnyri) 260 348 -25% 590 -56%
CepBH3 Ha KOMN. TeXHUKa, NpoAaxba Ha CTOKM M Ap. YCnyry 479 487 -2% 494 -3%
JOpyrv npuxoau 59 41 1375% 23 157%
Haemu 342 332 3% 341 0%
OBLO NPUXoau 9835 9619 2% 11274 -13%

Peanuaupanute npuxogn kbm 30.06.2018 r. Benexat pbCT cnpsmo nnaHupanute ¢ 2% w
HamaneHve B CpaBHEHMe ¢ npeaxoaHa roanHa ¢ 13%.

Mpe3 2018 r. ce oT4nTa PBCT Ha NpuxoguTe OT yaoctoBeputenHm ycnyrn ¢ 29% wnn 300 xun.ne. B

CpaBHeHMe ¢ nnaHupanute v ¢ 38% vnu 364 xun.nB. B CpaBHEHME C NPEAXOAHA roamnHa.

BposaT Ha npogageHuTe npe3 nbpBo nonyrogue Ha 2018 r. enekTPOHHM nognuck HapacTtea ¢ 32% B

CpaBHEHWE CbC ChLyns nepuog Ha 2017 T.

BposAT Ha u3gapeHUTe 1 NOAHOBEHM ENEKTPOHHM MOAMUCK C NEPUO Ha BanWAHOCT 3 rOAMHM Npe3
2018 r. HapacTtBa ¢ 298% B cpaBHeHue ¢ 2017 r. u cbe 144% B cpaBHeHue ¢ 2016 r. n opmupa 31% npes
2018 1. 1 10% npe3 2017 r. ot 0bwwuTe npogaxbu no npoekTa.

/3ameHeHneTo Ha 6pos w3gageHW/NOJHOBEHW YAOCTOBEPEHUS 3@ KBanUUUMpaH enekTpoHeH
noanuc u otHocutenHus gan Ha 6post KEM ¢ BanugHoOCT eaHa v Tpu roguhn B obiwms obem npopaxtu 3a
OTYeTeH nepuog mbpBo nonyrogue 3a nepuoga 2015 — 2018 r. e nokasaHo Ha rpadmkn 3 u 4.




Ipadhnka Ne 3. U3meHeHune Ha 6pos KEIM 3a nbpBo nonyrogme 3a nepuoga 2015 - 2018 r.:
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I'pachmka Ne 4. OTHocuteneH asan Ha 6pos KEM ¢ BanuaHOCT eAHa 1 TpU roanHM B obwma o6em npoaaxou
3a NbpBO nonyroame 3a nepmopa 2015 -2018 r.:

100% -

80% -

m KEN ¢ Ban.3r.

m KEM ¢ Ban.1r.

60% -

40% -

20% -

0% T T .
2015 2016 2017 2018

B Tekywm npuxogy ce OT4YMTa YacTTa OT CTOMHOCTTAa Ha ENEKTPOHHW MOAMMCM C Nepuog Ha
BanMAHOCT 3 roauHM 3a Tekylms nepuof. CboTBETCTBAlLATa YacT 3a CreABally OTYETHW Mepuoam ce
0TYMTa B NpUX0aM 3a GbaeLum nepuoan.

B mbpBo nonyroaune Ha 2018 r. € nnaHupaHo otyuTaHe Ha nocrnegeH etan ot 20% wunu 178 xun.ne..
no foroBop 3a pa3pabotka M BHegpsBaHe Ha ,HagrpaxgaHe Ha ,cuctema 3a online pesepBauws
Icuctemaral 3a BbTpeLLHO BGuneTonsgasaHe u pesepsaums 3a Hyxaute Ha ,BIK-MM EOOL’. Kbm kpas Ha
toHn 2018 1. cbe cuctemara pabotar 71 rapu, npegcton da 6bae BbBeeHa B ekcnnoartauums B rapu Cocus
u Mnoeaue. 3a MbIHOTO BHeApsiBaHe BbB BeuykK 240 rapu e Heobxoanmo Bbanoxutens ga npeaoctasu
WHTEPHET CBBP3AHOCT 1 TeXHUKa 3a paboTaTa CbC cuctemata u nopaau Te3un akropu uma 3abassHe Ha
BHeApsiBaHeTO Ha cuctemarta. EkunbT Ha JMHdopmaumoHHo obenyxsaHe* ALl MMa mbriHa roTOBHOCT 3a
BHeApsIBaHe Ha cucTemara B LsnaTta cTpaHa.

HenpuemaHeTo Ha M3MbIHEHWETO HA €Tan 3 MO LMTMpaHWs [OrOBOP BAMSE HEraTMBHO Ha
(h1HaHCcoBMTE NokasaTenu Ha ,/HopmMaLmoHHo obenyxeaHe” AL

A3meHeHneTO Ha npuxoguTe 3a TEeKyWUs OTYETEH Nepuod, B CPaBHEHUE C NpeaxodHa roayHa € B
pesynTar Ha HeCbNoCTaBMMOCT Ha MPOEKTUTE, M3MbMHEHU B [BaTa OTYeTHW nepuoga. [pe3 nbpso
nonyrogue Ha 2017 r. ca U3MbIHEHW AENHOCTM NO KOMMIOTbPHA 0BpaboTka Ha NPOTOKONKTE 3a pe3ynTaTuTe
0T u3bopuTe 3a HapoaHu nmpeactasutenu npes mecey MapT 2017 r., KOETO € CbOMTHE OT CHLIECTBEH
Xapakrep W Ha KOeTo Ce ObMKM U3MEHEHUETO B NMOCOKa HamareHue npes mbpeo nonyrogue Ha 2018 r. B
CpaBHeHWe C npeaxogHa roguHa. pe3 mbpeo nonyrogue Ha 2018 r. ce u3nbnHABAT [OroBOpU 3a
pa3paboTBaHe Ha MHOPMaLMOHHM cucTemu 3a AreHums MuTHULM 1 AreHuns 3a oBLLECTBEHM NOPBYKK, 3a
KOMUTO CPOKOBETE 3a OTYMUTaHEe Ha [eMHOCTUTE Ca B YETBBPTO TPUMECEUME.




B nbpBo nonyroaue Ha 2018 r. ce oTYMTa HAManeH1e Ha NPUXOANTE OT MHKACcO YCNYr B CPAaBHEHNE
C npeaxoaHa roanHa ¢ 56% u ¢ 25% B CpaBHEHME C NaHUpaHu.

[leHOCTUTE MO WHKAcO ycnyru, opraHuaMpaHn Ha 6asa goroeop 3a cbbupaHe Ha cymu 3a
eNEKTPOEHEPTUS B OCEM KrOHA Ha ApyxecTBoTo, B nepuoga 2013 — 2017 r. Genexar TeHAeHUMs Ha
3HaYNTENTHO HaMarneHWe Ha npuxoguTe (OCHOBHO MOPaaW HamamneHWe Ha OTHOCUTENHUS AN Ha KacoBuTe
NNawaHMs) U B CbLLOTO BPeME MOCTOSIHHO YBENWUYEHWe Ha pa3xoauTe (3a Bb3HarpaxgeHus Ha nepcoHan
nopaau yBennyeHne Ha MUHWManHa paboTHa 3annaTta, pasxoay 3a WHKacupaHe, HaemMu M NoaapbXKka Ha
ochucK), KOeTo BOAW 40 HEPEHTAOMIHOCT Ha MPOeKTa M OKa3Ba BIMSHWUE BbPXY (DMHAHCOBMTE MoKasaTenu
Ha [dpyxectsoTo. Mpe3 nepuoga 2015 - 2017 r. TekyLwo ca npeanpuemMann SencTems no ONTUMU3MPaHe Ha
nepcoHana v 6posi KaCoBYW CanoHM 3a U3MbIIHEHWE Ha YCryruTe.

A3meHeHneTO Ha roguvwiHuTe npuxoau no npoekta 3a nepuoga 2013 — 2017 r. e nokasaHo B
Tabnuum Ne 2.

Tabnuua Ne 2. UsmeHeHMe Ha npuxoauTe OT MHKACcO yCNyry Ha roamwwHa 6asa 3a nepuoaa 2013 - 2017 r.:

2017/2013 | 2017/2014 | 2017/2015 2017/2016

npuxodu uHKaco ycnyau - usmerHeHue 2017 cnpamo

8csika npedxodHa 200uHa, % -49% -40% -43% -33%

NPUXoAU UHKAco yCriyau 3a enekmpoeHepaus -
usmereHue 2017 cnpamo gcsika npedxo0Ha 200uHa, %

-50% -41% -44% -27%

Ycnyrute ca HeNpuChLLM 3a OCHOBHAaTa JeHOCT Ha [lpyxecTBoTO B 0bnacTTa Ha npefoCTaBsHETo
Ha BucokoTexHonorniHn VKT ycnyr n cbrnacHo yTebpaeH busHec nnan Ha [pyxectsoto 3a 2018 r., crea
NPUKNoYBaHe AENCTBIUETO HA OCHOBHYS Aoroop kbM 30.04.2018 r., aenHocTUTE NO CbOMpaHe Ha ObIKUMM
CyMW 3@ KOMYHaNHW YCNyru (eneKkTpoeHeprusi, TOMMOeHeprs W BOAA) Ca MpeycTaHOBEHU - nopaau
HepeHTabuIHOCT Ha NPOEKTa U TEHAEHUMATA Ha 3HAYUTENTHO HaManeHue Ha NPUXOAUTE U eQHOBPEMEHHO C
TOBA NOCTOSIHHO YBENUYEHME Ha CbTbTCTBALLMTE PA3XOAM.

CTpyKkTypaTa Ha NpuxoauTe Mo €NeMEHTU WU W3MEHEHWETO Ha OTHOCUTENHWS AN Ha BCEKU BUL
npuxo4 B obujaTa CTPyKTypa, B CPABHEHNE CbC ChLUMA Nepuog Ha busHec nnaH v npeaxogHa rogunHa, ca
npeacraeeHn B Tabnuuya Ne 3.

Tabnuua Ne 3. UameHeHue B CTPyKTypaTa Ha npuxoauTe

8 Xurn.se.
CTPYKTYPA OtyeteH | BusHec nnaH | UsmeHeHne B | lpeaxopgHa | M3meHeHue
Nno eNemMeHTH Ha NpuxoguTe nepuoa % roguHa B %

1 2 (k.1-k.2 : k.2) 3 (k.1-k.3 : k.3)

lpuxodu 9835 9619 2% 11 274 -13%
Mpuxoau oT ycnyru 9029 9 041 0% 10 678 -15%
Mpuxogm oT Haemu 342 332 3% 341 0%
Mpuxoam oT npoaaxba Ha CTOKM 385 242 59% 225 71%
[pyrv npuxogu, B T.4. PUHaHCUpaHNs 79 4 1875% 30 163%

YBENUYEHNETO Ha NPUXOANTE OT NPofaxGy Ha CTOKM Ce AbIKN OCHOBHO Ha Npoaax6a Ha XxapayepHo
obopyaBaHe 3a €neKTPOHHM MOAMMCM (CMapT KapTW WM KapTOYeTsLM YCTPOWACTBA), B pesynTaT Ha
YBENUYEHNs pasmep Ha NPOAaX6UTE Ha enekTPOHHW MOMANMCH NPe3 TEKYLLMS Nepuo.



Pa3xoau

3a OTYeTHMS nepuod Ce OTYMTa HamaneHue Ha pasxoguTe 3a AerHocTTa ¢ 1% B CpaBHEHWe C
nnaHupaxnTe pasxoam u ¢ 1% B cpaBHeHWe C NpeaxoaHa roguHa.

Tabnuya Ne 4 noka3sa nameHeHusita B OTyeTa 3a BCeOOXBaTHUS JOXOA B CpaBHEHME ¢ buaHec nnaH,
KaKTO 1 CbC CbOTBETHUS NEpVoz Ha NpeaxoaHaTa roguHa.

Tabnuua Ne 4. ,MO” ALl — OtueT 3a BceobxBaTHMA Aoxoa 3a nepuogda 01.01 — 30.06.2018 r.

8 Xur.ne.
MpuxoaHU U pa3xoaHU NO3ULMK OtyeteH Busnec nnan | U3meHenune B | [MpepxogHa | U3meHeHue B
nepvop % rogvHa %

MpogbnxaBawm geitHOCTH
Mpuxogu 9756 9619 1% 11244 -13%
Hpyrv npuxogm 79 100% 30 163%
061wo npuxoau 9835 9619 2% 11274 -13%
Pa3xoaym 3a MaTepuani 1 KOHCyMaTuBm (295) (335) -12% (387) -24%
Pa3xoam 3a BbHLLUHW yCryru (1494) (1489) 0% (1598) -7%
Pasxoau 3a nepcoHana (6 237) (6 225) 0% (6 398) -3%
Pa3xoau 3a amopTu3aums (787) (776) 1% (673) 17%
Jpyrn pasxogu (202) (207) 2% (165) 22%
banaHcoBa CTOMHOCT Ha NPOJAaLEeHN aKkTUBY (223) (171) 30% (134) 66%
CyMK C KOPEKTVBEH XapaKTep 76 (95) 180% 93 -18%
06110 pa3xoam 3a AeWHOCTTa 9162 9298 1% 9 262 1%
Pesynrart ot genHOCTTa 673 321 110% 2012 -67%
®yHaHCOBM NPUXoam - 1 4 -100%
®rHaHCOBM pa3xoam (33) (30) 10% (50) -34%
Meyan6a npegu JaHbUM BLPXY A0X0AA 640 292 119% 1 966 -67%
Pa3xoau 3a faHbLm (64) (29) 119% (197) -67%
Mevyan6a 3a nepuopa 576 263 119% 1769 -67%

Mpe3 0TYETHWUS NEPUOA € MOCTUIHAT NONoXMUTENEeH PUMHAHCOB peaynTar - nevyanba npeay AaHbUM B
pasmep Ha 640 xur.nB. — yBenM4yeHue B CpaBHEHWe ¢ BrsHeC nnaH Haj ABa MbTH.

Ta6m4u,a Ne 5 nokasea W3MeHeHusiTa Ha pa3xogute No MKOHOMWYECKN €JIEMEHTU 3a OTYETHUA

nepuo B CpaBHeHue C BusHec nnaH, KakTo 1 CbC CbOTBETHUS nepuod Ha npeaxogHata roguHa.

Taonuua Ne 5. ,MO” ALl - Pa3xoam no MKOHOMUYECKM enemeHTH 3a nepuoga 01.01 — 30.06.2018 .

8 xusn.Je.
CTPYKTYPA OtyeteH Bu3Hec nnaH Vlamel-‘:euue B | [peaxoaHa Vlsmel-oleuue
No MKOHOMUYECKMN eNleMeHTH Ha nepuon % roguHa B %

pasxoaute

1 2 (k.1-k.2 : k.2) 3 (k.1-k.3 : k.3)

Pa3xoau 3a genHocTTa 9015 9032 0% 9221 2%

Pa3xogu 3a nepcoHana 6237 6225 0% 6398 -3%

Pa3xoau 3a BbHLUHK ycryru 1494 1489 0% 1598 -T%

Pa3xoau 3a maTepuanu u KOHCymaTusm 295 335 -12% 387 -24%

[pyrv pasxoau 202 207 2% 165 22%

AmopTr3aLmm 787 776 1% 673 17%




AHanusbT Ha pas3xoanTte No NKOHOMUYECKK ENTEMEHTI NOKa3Ba CrneaHNTe N3MEHEHUA:

CpasHeHue ¢ busHec nnaH 3a nepuoda M. iHyapu — toHu 2018 2.
v/ HamareHve Ha pasxoauTe 3a matepuanm ¢ 12%;
v’ HamaneHwe Ha apyrv pasxoau ¢ 2%;
v’ yBenu4eHue Ha paxoaute 3a amoptusauum ¢ 1%;

CpasHeHue CcbC Cblyus omyemeH nepuold Ha npedxo0Hama 200uHa:

HamaneHve Ha pa3xoauTe no MKOHOMUYECKU eneMeHTH ¢ 2%, KOeTo Cce ObMKW OT e[Ha CTpaHa Ha
ONTUMU3NPAHE Ha Pa3xoau M OT Apyra, Ha HEeCbNoCTaBUMOCT Ha peanu3vpaHuTe NpOeKTU B TEKyL W
npeaxogeH nepwod. lpe3 mbpeo nonyrogne Ha 2017 r. ca WU3MbIIHEHW [EMHOCTU MO KOMMIOTbPHA
obpaboTka Ha nMpoToKonuTe 3a pesynTatute OT U3BOpWUTe 3a HApOLHW NMPeACTaBUTENW npes mMecel, MapT
2017 r., KOETO € CBbP3aHO CbC 3HAYUTENIHWM MO pa3Mep Pasxoau 3a Martepuani, BbHLUHU YCryrn u
Bb3HarpaxgeHus.

OtunTa ce yBennyeHue Ha pasxoauTe 3a aMopTM3auumn, B pe3ynTaT Ha peanuavpaHoTo B nepuoga
2015 — 2018 r. obHoBsIBAaHE Ha TEXHOMOrMYHOTO O0BOpyABaHe C LEn NoadbpXaHe W pasBuTME Ha
TEXHOMOrMYHa MHPPACTPYKTypa, KOSTO € OCHOBaTa Ha npouecute no npepoctassHe Ha WT ycnyru 3a

ﬂ,p}/)l(GCTBOTO 1 3a HErOBUTE KITMEHTU.

Mpernea Ha hMHAHCOBO-UKOHOMUYECKUTE PE3YNTaTUTE OT AEWHOCTTa Ha [lpyXkecTBOTO

OcHoBHUTE (prHAHCOBW MokasaTenu Ha MHdopmaumoHHo obcnyxsaHe” ALl No OTYET, CPaBHEHM C
BuaHec nnaH 1 cbC CbOTBETHUA NEPUOA Ha NpeaxoaHaTa roanHa ca nokasaHu B Tabnuua Ne 6.

Tabnuua Ne 6. ,MO” ALl — OcHoBHYM ¢hMHaHCOBM Noka3saTenu 3a nepuoaa 01.01 — 30.06.2018r.

8 XUr.fs.
MokasaTenu 3a OtyeTeH BusHec | U3meHeHue | Mpepxopgna | UsmeHenue
neyan6a u peHTa6UNHOCT nepuoA 2L B % oakEd B %
) 1 2 k.2 3 K3
HeTHu npuxoanm ot npo,qa>|<6m 0835 9619 2% 11274 -13%
OneparueHm pasxopi 9162 9298 -1% 9262 -1%
Mevyan6a npeau nNuXeu n oaHbUM U amopTn3aLmmn 1460 1097 33% 2685 -46%
EBITDA/Mpuxoau ot npopaxtu (%) 15% 1% 3% 249, 9%
Mevanba npegu nuxen 1 gaxbyy (EBIT) 673 321 110% 2012 67%
EBIT/Mpuxogw ot npogax6tm (%) 7% 3% 4% 18% 1%
Mevanba npeav AarbLM 640 292 119% 1966 -67%
Hucra nevanba 576 263 119% 1769 67%
MapuyeH noTok (neyanba + amopTmaaLmm) 1363 1039 31% 2442 -44%
Q)MHa::g;zi;eg:c?raoauue OtyeTeH nepvog 31.12.2017 WU3meHeHne B %
(xun.ne.) 1 3 K.1/k.3

TekyLLy akTveu 12 044 11923 1%
Tekywm nacuem 3191 3521 -9%
OBopoTeH kanutan 8853 8402 5%
3aet kanuTan 25435 24775 3%
TekyLa NMKBUAHOCT 4 3 1%
Ownrocpounu nacusu/Cyma Ha aktusute (%) 6% 6% -




CpasHeHue 0CHO8HU (huHaHCo8U noka3amesnu 3a nepuoda M.siHyapu — toHu 2018 2. no omyemHu

OaHHU ¢ busHec nnaH:

e PbCT Ha npuxoamTe OT npogaxoéu ¢ 2%;

e HamaneHwve Ha onepatueHuTe pasxoam ¢ 1%;

e PbCT Ha nevanbarta npeau 4aHbUW Had ABa NbLTH;

e PbCT Ha peHTabunHocTTa Ha 6asa npuxoau ot npogaxov ¢ 4%;

e HamaneHue Ha CpeaHOCNMCHYHMSA CbCTaB Ha nepcoHana ¢ 3%;

e YBennyeHne Ha CPeaHOMECEYHNS pa3Mep Ha NMPKUXOAM OT Npoaaxbu Ha eauH 3aeT ¢ 6%.

AHanu3 Ha OTyeTta 3a hMHAHCOBOTO CHLCTOAHUE

B Tabmuua 7 e nokasaH Otyeta 3a (OMHAHCOBOTO CbCTOSHME Ha [IpyeCTBOTO C HACTbNWUMNUTE
W3MEeHeHUs OT Ha4aroTo Ha roguHara.

Tabnuua Ne 7. ,MO” ALl — OTueT 3a hMHAHCOBOTO CbCTOSAHUE KbM 30.06.2018 T.

8 XUr.fs.
Fpynu/ctaTm Ha OTyeTa 3a Tekywy nepvoa ng‘;‘;%’?g(_i':n W3meHeHue
¢hMHAHCOBOTO CHLCTOSAHME (kbm 30.06.2018) 31.12.2017) B %
1 2 K.1/k.2

HeTtekywu aktusu 16 582 16 373 1%
TeKywu aKTMBY, B T.Y.: 12 044 11923 1%
MatepuanHu 3anacu 659 570 16%
KpaTkocpoyHW B3eMaHus 2 853 964 196%
MapwyHu cpepcTBa 8 262 10 144 -19%
TeKywm nacusm, B T.4.: 4276 4028 6%
KpaTkoCpouYHM 3adbIKEHNS 3191 3521 -9%
Ob6opoTeH kanuTan 8 853 8 402 5%
3aeT kanutan 25435 24775 3%
HeTtekywu nacuBm, B T.4.: 2093 1938 8%
[bnrocpoyHmn 3agbimkeHns 1764 1764 -
HeTHa CTOMHOCT Ha aKTUBMTE 23 671 23 011 3%
Kanutan nog ycnoswe (469) (469) -
®uHaHCOB pe3ynTar OT TeKyLIUs Nepuoa 576 1299 -56%
Pe3sepsy 19 852 19202 3%
OcHoBeH kanutan 2298 2298 -
CoGcTBeH kanuTan 22 257 22 330 0%

AHanuabT Ha OtyeTa 3a (bVIHaHCOBOTO CbCTOAHME Ha ,D,py)KeCTBOTO NnokKasea crnegHnuTe n3MeHeHunq
OT Ha4anoTo Ha rognHata:

v’ YBenuueHue Ha HetekylumTe aktvem ¢ 1%;

v’ YBenuueHue Ha Tekywute aktueu ¢ 1% - OT yBENMYEHUe Ha KPaTKOCPOUHUTE B3EMaHWS KbM
Kpasi Ha OTYETHUS NEPUO, KOETO Ce AbIMKM Ha OTYETEHU AEMHOCTM NPe3 TEKYLLMS Nepuos,
CPOKBT 3a MoslyYaBaHe Ha KOUTO CbAacHO JOrOBOPEHIUTE YCIIOBUS € B CMeABaLLM OTYETHM
nepvoau;



v/ HamarneHue Ha KpaTkoCpoYHUTE 3aabimkeHus ¢ 9%;

v/ yBeNNYeHue Ha HeTekyLmTe nacueu ¢ 8% - B pesynTaT Ha yBenuueHn npuxoan 3a 6baeLm
nepvoau;

v’ yBennyeHve Ha pesepsuTe ¢ 3% - B pe3ynTaT Ha pasnpeaeneHie Ha neyanbara 3a 2017 r.:
50% pmBupeHT 3a abpxasata u 50% 3a pesepsu;

v/ yBenu4eHue Ha npuxopute 3a 6baelum neproam cbe 108%, kaTo TekywmTe HapacTeaT CbC
114%, a HeTekywmTe ¢ 89%.

CvrnacHo pelueHne Ha OBuio cbbpaHne Ha akumoHepuTe Ha WMHpopMaumoHHo obenyxeaHe” AL,
nposeaeHo Ha 30.04.2018 r., neyan6ata 3a 2017 r. B pasmep Ha 1299 xun. nB. € pa3npeaeneHa Kakto
cneaga:

» Ha ocHoBaHue PasnopexpaHe Ne 2 ot 9 mapt 2018 r. Ha MuHuctepcku cbeet, 50 % oT
neyan6ara (649 xwn. nB.) ga 6baaT M3NnNaTeHW KaTo AMBWAEHT. 3a AbpxaBata — 646
XWN.NB. U 32 PU3NYECKM Nuua — 3 Xun. ns.;

» 50% ot neyanbata ga 6bagaT oTHeCeHU kbM (hoHA “LieneBn pesepsu” Ha OpYXeCTBOTO B
yactta ,Jpyrv pesepsu” — 650 xun. fe.

B pesynTat Ha pasnpefeneHneTo ce yBenuyaBaT Ha 3adbihKeHUsTa 3a AMBUAEHT ¢ 649 xun.nB. un
pesepsute ¢ 650 xun.ne. unu 3%.

Mpe3 nepuoga M. sHyapu — toHn 2018 r. ce wu3nbnHaBa VIHBECTMUMOHHATa nporpama Ha
OPYXeCTBOTO, YTBbpAEHa C roguwHus busHec nnaH. VIHBECTUUMOHHUTE pasxogu ce (PUHaHCKUpaT Cbe
cobCcTBeHM cpeacTBa Ha [ipyxecTBoTo.

AHanusbT nokasea, Ye oblata cyma Ha kpaTkocpoyHute B3emanus kbM 30.06.2018 r. Bb3nm3a Ha
2853 xun.nB. [10-3HAYMTENHM THPrOBCKM B3EMaHMA ca Te3n OT MUHMCTEPCTBO Ha (PUHaHcuTe,
MWHWCTEPCTBO Ha PErMOHANHOTO pasBuTME M BNaroycTpoCTBOTO, HaluoHanHa areHuus 3a npuxoauTe,
MWHUCTEPCTBO Ha BBHLIHUTE PaboTy.

YBENNYEHUST pa3Mep Ha B3eMaHUsTa B CPABHEHWE C HAYANOTO Ha OTYETHUS NMEPUOA CE ObITKN Ha
OTYETEHM AEMHOCTM Npe3 TeKylusi Nepuof, CPOKbT 3a MoryyaBaHe Ha KOUTO CbrAcHO [OrOBOPEHUTE
YCMOBWS! € B CEABALLM OTYETHN NEPUOAM.

lMepuoabT 3a OTYNTAHE Ha BCUYKW AEMHOCTM, U3MbIHABAHM HA PErYNsiPeH NPUHLMN MO AOrOBOPU C
MuHUCTEPCTBO Ha (PuHaHCUTE, MWHWUCTEPCTBO Ha PErMOHanHOTO pa3suTe W BnaroyCTPOMCTBOTO,
HaunoHanHa areHums 3a npuxoaute, e TpumeceyeH. BsemannsTa we 6baat cbbpaHn B TPETO TpUMeceume.
Kbm Havanoto Ha otyeTHus nepuog, 01.01.2018 r., BCWYKM OTYETEHM [EMHOCTM MO AOrOBOPU C
MUWHUCTEPCTBO Ha (bUHAHCUTE Ca NnaTeHn oT Bbanoxutens.

lMpogbnxaBa YyCTaHOBEHaTa OT Hayanoto Ha 2015 r. npakTuka 3a Tekywo cbbupaHe Ha
B3eMaHusTa, npeanpuemar ce eicTBMS 3a CbOMpaHe Ha MPOCPOYEHN B3EMaAHWS, BKIOYUTENHO W MO
cbaebeH peq.

YBenuyaBaHeTo Ha pa3mepa Ha B3eMaHusTa kbM 30.06.2018 r. okasBa BNUSHME U BbPXY NapuyHUs
NOTOK Ha ApYXeCTBOTO.

B Tabnuua Ne 8 ca nokasaHu 3agbixeHusiTa KbM KOHTPAreHTU no CTOMHOCT M CPOK 3a noracsisaHe
Ha 3abIDKEHuATa.
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Tabnuua Ne 8. ,MO” ALl - 3agbmkeHus kbm 30.06.2018 r.

8 xusn.ne.
Mpocpo-
Bb3pacT Ha 3agbnkeHusTa T
3AOBIINKEHUA MO KOHTPATEHTU | O6w, pa3mep TR
ao 3 m. 8o 6 m. Hag 6 m. HUst
TbproBCKW 3a0bIIKEHNS 443 443
3agbmkeHns KbM nepcoHana 1106 1106
3ambimKeHnst KbM COLMANHOTO 319 319
ocurypsisaHe
3agbmkeHus 3a JaHbum 320 320
B T.4. 3agbnxenus 3a AC 133 133
3agbmkeHns KbM CBbp3aHu 665 665
NpeanpuATUs (BMBNAEHT)
[pyrv 3agbmxenuns 338 338
OBLLUA CYMA 3191 3191 0 0 0

[pyXecTBOTO HAMa MPOCPOYEHN 3a4bIIKEHWS, NOKa3aTeNAT 3a 3a4TbXHANOCT Ha [IpyxecTBoTO
(ObNrocpoyHN macusu/CymMa Ha aKkTUBMTE) € C HUCKA CTOMHOCT B pa3Mep Ha 6 % W nokassa nuncarta Ha
OBbITOCPOYHA  3afJThXHANOCT, KOETO e mnokasaTen 3a (uHaHcoBa CTaburnHocT. 3afbrikeHusTa Ha
Opyxectsoto kbM 30.06.2018 r. ca B pasmep Ha 3 191 Xun.nB., BCUYKM CbC CPOK Ha noracsisaHe [0 3
Mecela. 3adblXeHusTa ce noracsBaT B CbOTBETCTBME C HOPMATUBHUTE WM3UCKBAHWSA,

yCNnoBKuA 1 CPOKOBE.

[loroBopeHunTe

B Tabnuua Ne 9 ca nokasaHu napuyHUTe NOTOLW, AUdEepeHLMpaH cnopen AeNHOCTUTE, OT KOUTO

Mpou3xoxaar.

Tabnuua Ne 9. ,,MO” ALl — OTtueT 3a napuyHMTe NoToum 3a nepmoga 01.01-30.06.2018 r.

8 xun.ne.
MokazaTenu 3a OtyeteH MpeaxogHa | U3meHeHne
NapuyH1TE NOTOLM NEpMon Soip AL B %
(xan.ne) 1 2 K12
A. NMapu4HM NnoTOLM OT OCHOBHA AeHOCT
HeTeH napuyeH NOTOK OT OCHOBHA AerHOCT (A) (886) 547 -262%
B. MapuyHn noTouu OT MHBECTULIMOHHA AEUHOCT
HeTeH napuyeH NOTOK OT MHBECTULIMOHHA AEHOCT (B) (996) (2115) -53%
B. MapuyHn notouu ot huHaHcoBa AeiHOCT
HeTeH napuyeH noTok OT (MHaHcoBa aenHocT (B) 0 0
I". U3meHeHMe Ha napu4HUTE CpeacTBa npe3 nepuoaa (A + b + B) (1882) (1568) 20%
[. MapuyHu cpeacTBa B HA4anoTo Ha nepuoaa 10 144 10 290 -1%
E. MapuyHu cpeacTBa B kpas Ha nepuoaa 8 262 8722 -5%

Kakto e nokasaHo B Tabmmua Ne 9, M3MEHEHMETO Ha napuyHaTa HanIW4HOCT 3a

nepuoga e

oTpuuaTtenHa, KOeTo Ce ObJIXKK Ha YyBEnuM4eHue pasMepa Ha B3eMaHWATa OT KIWEHTW, CPOKbT 3a

nonyyasaHe Ha kouto e crneg 30.06.2018 .

Mapuynute cpeactaa kbm 30.06.2018 r. Bb3nm3at Ha 8 262 xun.ns.
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/13meHeHneTO Ha napuyHuTe cpeacTea u B3emaHuaTa kbM 30.06.2018 r. B cpaBHEHME C HAYanNoTo
Ha OTYETHWS Nepuoa, KaKTo MU B CpaBHEHWe CbC CbMNOCTaBUM Nepuog Ha npeaxofHa roguHa, € nokasaHo B
Tabnumua Ne 10.

Tabnuua Ne 10. U3meHeHMe Ha napnyHK cpeacTBa U B3eMaHuA kbm 30.06.2018 r.

8 Xun.ne.
N3meHeHue oT | W3meHeHue B
30.6.2018 31122017 | 30.6.2017 | Ha4anotoHa | cpasHeHme
OTYETHMA npeaxogHa
nepuog rogvHa
MapnuHu cpeacTea 8 262 10 144 8722 -19% -5%
BaeMaHus 2853 992 2772 188% 3%
Obwo napu'iHm cpeAcTsa 11115 11136 11 494 0% -3%
U B3eMaHusa

[pyxecTBOTO pefoBHO 06CNYXBa CBOUTE 3adb/MKEHNS KbM AbpxaBHus bomxeT (OAC, otuncnenms
3a AbpxaBHus 6GlomkeT B pasmep Ha 50 % OT HaeMmu, OCUrypUTENHW BHOCKM W Opyrv AaHbum),
3aObMKEHUsATa C1 MO CKITIOYEHM JOMOBOPU C JOCTABUMLM, KAKTO M 3ab/KEHUATA CU KbM HAETUs NepCcoHan.
Beuukn  3agbrmkenns Ha  [lpykecTBOTO ca Tekywy 0e3 Hanmnume Ha NPOCPOYEHM  3aLbIHKEHUS.
JMHpopmaumonHo obenyxeaHe* ALl onepupa cbc cOOCTBEHN CPeACTBa, HE NON3Ba NPUBIIEYEHN CPeaCTBa
BbB BWA Ha 3aeMM W SbNroBe KbM 6aHK1 M (OMHAHCOBM MHCTUTYLMK.

[Tokazamenu 3a mpydosume pecypcu

I3MeHeHWeTO Ha nokasaTenuTte, cBbp3aHu ¢ Tpyaosute pecypcn kbM 30.06.2018 r., cbnocTaBeHu ¢
npeaxoaHuTe ABe roauHu € nokasaHo B Tabnuua Ne 11 v rpacomka Ne 5.

Tabnuua Ne 11. UsmeHeHue Ha cpefHO-CNIMCBYEH MEPCOHAN U NPMXOAM Ha eAHO 3a€eTO nuue
3a NbpBo nonyroaune Ha nepuopa 2016 - 2018 r.

2018 2017 2016 WU3meHeHune WU3meHeHune
2018/2017 2018/2016
lMoka3aTenu 3a

TpyAoBUTe pecypcu Mspka 1 2 3 (k1-k2:k2) | (k.1k3:k3)
CpegHo cnucbyeH bpoi
nepcoHan Aywm 469 511 522 -8% -10%
MpuXof Ha eAHO 3aeTo nuue
(cpenHoMeceyeH pasmep) nB. 3495 3677 2 681 -5% 30%

Ipachmka Ne 5. U3meHeHWe Ha cpegHO-CNUCHLYEH NePCOHan U MPUXOAM Ha eaHO 3aeTo nuue
3a NbpBo nonyrogune Ha nepuopa 2016 - 2018 r.

4000 7 3495 Sl
2681
3000 -
2000 -
0
2018 2017 2016
H [puxop Ha eHO 3aeTo nuue H CpepHo cnucbyeH bpoit nepcoHan
(cpenHomeceyeH pa3mep)
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CpepHo cnucbyHus Bpoit Ha nepcoHana Ha [pyxecTBoTo (6e3 nuuata B OTMYCK N0 Mal4MHCTBO) 3a
2018 1. e 469 yoBeka, KOETO € MO — MarnkKo B CPaBHEHME CbC Cblumns nepuog Ha 2017 r. ¢ 42 voseka unu 8%
nHa 2016 r. - ¢ 53 yoseka, unn 10%.

EdekTBHOCTTa Ha Tpyaa, N3pa3eHa kaTo MeceyHa 3apaboTka Ha eaHO 3aeTo nuue e B pa3mep Ha
3495 nB. 3a 2018 r., kato Benexwn HamaneHue cnpsmo 2017 1. ¢ 5% (nopaam oTYMTaHe Ha NPOEKT 13bopu B
2017 r.) n yBenuyerwe ¢ 30% cnpsamo 2016 .

CpenHaTta meceyHa 6pyTHa paboTtHa 3annata 3a 2018 r. ce yBenuyasa B cpaBHeHue ¢ 2017 1. ¢ 6%
1 B cpaBHeHwe ¢ 2016 1. ¢ 22%.

HamaneHueTo Ha nepcoHana e B peaynTat Ha OnTUMU3MPaHe Ha

» 0cBODOLEHN CRyXWUTENU C MO-HWUCKA KBanMdukaums, 3aeTm ¢ AeNHOCTU OT TWM ,MHKAco
ycnyrn“ (cbbupaHe Ha B3eMaHWs Ha KIMEHTW B KACOBW CanoHM) — Cnea OnTUMU3NpaHe npes
2016 1 2017 r. v npeycTaHoBsBaHe Ha AenHoCTTa OT M.Man 2018 1.;

> MNpouUecu No aaMUHUCTPATUBHO oOCNyxBaHe B [lpyXeCTBOTO Ype3 LieHTpanuaupaHe Ha
[EAHOCTUTE MO yMpaBneHWe Ha YOBELUKM PEecypcu, CYETOBOACTBO U [Py
aMUHUCTPATUBHM AENHOCTH.

CpeqcTBata Ce MpeHacoyBaT 3a Bb3HArpaXAeHUs Ha CyXWUTEeNM C KIKYOBW KOMMETEHTHOCTM W
HaemaHe Ha nepcoHan 3a U3Mb/IHeHNEe Ha NPoekTH, cebp3anu ¢ KT ycnyru.

B pesynTaT Ha yBennueHWe Ha NPUXOauTE Ha APYXECTBOTO M HaMarneHWe Ha CPeAHO CrUCHYHMS
MepcoHar, ce NocTura noBuLLIaBaHe Ha eCHeKTMBHOCTTA Ha Tpyaa.

BbB Bpb3ka ¢ uambnHsBaHuTe oT [lpyxectBoto MKT npoekT, CBbp3aHWM C AENHOCTU MO GU3HEC
aHanus, apxuTeKTYpHO MogenvpaHe, CogTyepHO pa3paboTBaHe, BHeApsiBaHe, ekcnnoatauus,
YCbBbPLLEHCTBAHE, CUCTEMHA W MPUMOXHA agMUHUCTPaLWS, ocurypsiaHe MHOPMALIMOHHA CUTYPHOCT, B
T.4. 3@ NPUNOXHN UH(DOPMALIMOHHN CUCTEMU W UHAPPACTPYKTYPU C HALMOHAMHO 3Ha4YeHne, € Heobxoammo
[a ce NoAabpkKa BUCOKO HMBO HA KOMMETEHUMUTE W KBanU(uKauusTa Ha CRyXUTENUTe B OPYXeCTBOTO.
Cnyxutenute Ha WO ALl npemuHasaT nepuognyHn obyyeHns, KypcoBe, CEMUHapn 1 CepTUCUKALMOHHM
e

UBaitno dununos
U3nbnHuTeneH gupekTop
»~/HdopmaunoHHo obcnyxsaHe” A[]
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