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MPEJCEJATEJIS HA
CHBETA HA TUPEKTOPUTE
HA ,, TEPEM” EAJI

OTYET
Ot 'EOPT'Y AHJIPEEB CTOMKOB -
ynpasutea Ha ,,Tepem KP3 ®JI.LAPCEHAJI-BAPHA” EOO/, rp. Bapna

Pezynmamu om deitnocmma na ,, Tepem @n. Apcenan-Bapna” EOO/] 3a nepuooa

OrHocHo: 01.07.-30.09.2016 2. (mpemo mpumeceuue) na 2016 2.

YBakaemu rocnoaus Ipencenarea Ha CbBeTa HA IMPEKTOPUTE,

B crorBercTBUE ¢ w24, an.l or IIpaBunHMKa 3a pena 3a yOpakHsBaHE MpaBaTa Ha AbpXaBara B
THPTOBCKHUTE JPY’KECTBA C AbP)KaBHO y4acTHe B KalluTalla U B U3IbJIHEHHE Ha Wi.4 oT JJoroBopa 3a Bb3naraHe
Ha yrpaBjeHHe Ha €IHOJNYHO THPrOBCKO JAPY’KECTBO C OTPaHHYEHA OTTOBOPHOCT C JAbP)KaBHO HMYILECTBO
»Tepem KP3 @ Apcenan-Bapua” EOO/ (per. Ne 1922 /20.07.2004 r.), Bu mpeactaBsM ClaeIHUS OTYET 3a
pe3yiTaTUTE OT AEHHOCTTa, CTPYKTYPUPAH 110 OCHOBHH HaIPaBJICHUSL:

1. MHM3nbaHeHue HA HeMTE 32/10:keHU B Bu3Hecnporpamara Ha Ipy»KecTBOTO

1.1 PeaJ'II/I3I/IpaHI/I npuxoau IMpe3 OTUYCTHHUA MNCPUOMd, IPU CIIa3BAHC IIPUHIOHWIIA Ha CBIIOCTABUMOCT Ha

MMpUXOAUTE C pa3xoauTe. Amnann3 Ha TCHACHIUUTC U OTKJIOHCHHUATA CIIPSIMO BPISHGCHpOI‘paMaTa. HpI/I‘IPIHPI 3a
OTKJIOHCHHUATA.

HanpapJjieHusi Ha peaju3alus
Ne MsIpKa Pazuer nmo OTtyeTHHN OTKJIOHeHMs | M3MeHeHwme,
1o IToxazarenu BII 3a lll-to | mauuwm Ill-To %
pen TPHUM. Ha TPHUM. Ha
2016 . 2016 .

1 CoenuanHa MOpPOAYKLHS X.JIB. 9000 6 953 -2 047 77.26

yCIIyru
1.1 | -3aMO 0 7 -7 -
1.2 | - cnenuanen uznoc, BOII X.JIB. 9 000 6 946 -2 054 77.18
1.3 | - ppyra coeu. npoayKuust 0 0 0 0
2 I'paxnancka npoxyKuus X.JIB. 200 2 343 2143 1171.50

yCIIyTu

[Ipe3 tperoro Tpumeceune Ha 2016 r. ca peaqu3upaHd HETHU NPUXOAU OT NPOAaXOH B pazmep Ha 9 296
X. JIB. — npeBuieHue ¢ 96 x. jB. crpsmo 3anoxeHus ooem B BI1 3a nepruona u m3nbiaHenne Ha 101.04%.
W3nbiaHenueTo Ha obemMa Ha crielMaiHaTa npoAyKuus € 77.26%, a M3mbIHEHHeTO Ha TIpakKIaHCKaTa

npoaykuus 3a nepuonaa e 1 171.50%.

PocThT Ha oOmaTa mpousBe/icHa MPOIYKIUSA CIPIMO 00eMa 3a TPETOTO TPUMECEUHe Ha MpPEaxoHara
roxauHa € 2 188 x. nB.

Peasim3upanuTe HETHUW NMPUXOAM OT mpojaxkOa 3a neBerMmeceunero Ha 2016 r. ca B pazmep Ha 33 045
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XWJI. JIB. - peBuiieHue ot 545 xwmi. nB., wnn 101.68% npensnbinHenne Ha 3anoxeHoto B BII 3a mepuona.
PbcThT Ha mpuxomUTE OT MPOoaAXOH 3a neBeTMeceurneTo Ha 2016 T. cipsiMO CHITHS TTEPHOT Ha TIPEIX0IHATA
roauHa Bb3mu3a Ha 12 794 xwn. nB. M30bIHEHUETO MpH CICIMAHATA MPOIYKIMS 33 JICBETMECEUYHETO €
82.92%, a 3a rpaxnmanckara e 1 302.20%.

1.2. ®uHaHCOB pe3ynTaT — aHalW3 [0 BUIOBE IEHHOCTH (ONEpaTWBHA, WHBECTHIMOHA, (DHMHAHCOBA) H
NPUYMHM 33 OTKJIOHEHUsITa cupsiMo busnecnporpamara.

XWn.nB
lll-To lll-to
BnusHue Ha
®dakTopum TpUM. TpUM. OTKnoHeHne thakTopuTe
2015 2016 P
1.Mpuxoan ot onepatueha | 5 444 9 604 1887 124.45
geviHoct (OR)
2.®uHaHcosu npuxoam (FR) 21 17 -4 70.83
3.M3BbHpeaHun npuxoam (ER) - - - -
4.Paxoan 3a - onepateHa | ; ,gq 8373 1085 114.89
aeviHoct (OE)
5.®uHaHcoBu pasxoam (FE) 19 428 409 2 252.63
6.M3BBbHPeaHu pasxoau (EE) - 17 17 -
CueToBoaeH uHaHcoB 431 803 372 215.86
pesyntart

IToka3zaresn 3a peHTa0MIHOCT / Teyanda: mPUXOoan OT Mpoaakou /

- Ill-to Tpum. 2015 1. — 431/7 108= 6.06%

- Ill-to Tpum. 2016 1. - 803/9 296= 8.64%

Ot ropem3nokeHara TabJIMIA M TOKA3aTel 3a PEHTAOWJIHOCT € BHUJIHO, 4e (PUHAHCOBUSAT pe3yiTaT
/meyanba/ 3a Tperoro Tpumeceuyre Ha 2016 r.e HapacTHan cbC 372 X. JIB. COPSMO CBIIHUS IEPUOJ HA
MHHaJIaTa TOAUHA.

1.3. ®uHaHCOBU MMOKA3aTENIN — AHAJIW3 HA TEHACHIUATA U IPUYNHH 32 OTKIIOHEHUSTA.

Ne IToxazarenu MSPK Pazuer nmo OTtyeTHH OTKJIOHEHHsT | M3MeHenme
o a BIl 3a naguu 3a [l1- %
pe IH-To TO TPUM. Ha

I TPHUM. Ha 2016 r.

2016 .

1. | HeTHu npuxou OT MPOJaKOH X.JIB. 9 200 9296 96 101.04

2. | Hpyru noxomu (6e3 ¢pUHAHCOBH | X.JB. - 211 211 -
MPUXOAH/Pa3X0JIH)

3. | ®unHaHCOB pe3ynTar X.JIB. 1000 803 -197 80.30
PenTabumnoct Ha npuxomute ot | % 10.87 8.64 -2.23 79.48
npoaaxoun

5. | Pasxonu oT OrepaTuBHA | JIB. 98.50 81.59 -16.91 82.83
neitnoct Ha 100 7B. mpUxoau OT
onepaTUBHA JIEMHOCT

6. | Pasxomm ma 100 nB. o00mIO | JB. 98 81.14 -16.86 82.80
MIPUXOIN

7. | 3agbinKeHus X.JIB. - 3773 - -

- BT.4. 10 12 Mecena
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8. | B3zemanus

- BT.4. 10 12 mecera

X.JIB.

3481

9.

*JlomrbaHUTEICH aHAMM3 MO T.7 U8 - BT. 2.1 1 2.6 .

1.4. CebecTOMHOCT Ha peaNr3upaHaTa MPOIyKIHs/M3BbPIICHA YCIIyTH — aHAM3 Ha edekra oT paboTa moj
HOpMaJIeH (00MYaeH) KanaluTeT Ha HATOBAPEHOCT; aHAJIN3 110 CTATUU W SJICMCHTH Ha KaJKynanus. [IpuanHun
3a OTKJIOHEHHSTA — Ha HUBO NMPOU3BOJICTBEHA CE0ECTOMHOCT M 32 IIBJIHA CE0ECTOMHOCT.

Ill Tpum. Ha 2015 . | lIl TpUM. Ha 2016 T. U3meHeHMe Temn
Ha
S Cyma Cyma e W3MEH.
Ixvn.ne/ (o555 Ixvn.ne/ Sy Ixm;.nB (o5 %
1 2 3 4 5 6 7 8
|. P-pu 3a genHocTTa
1. P-an 3a matepuanm 2136 32.35 2135 25.13 -1 -0.05 99.95
2. P-gpn 3a BY 1182 17.92 1667 19.62 485 25.61 141.03
3. P-an 3a 3annatu 2073 31.40 2143 25.22 70 3.69 103.38
4. P-gn3a CO 792 12 949 11.17 157 8.29 119.82
5. P-gm 3a amopTtunsaumm 266 4.03 1069 12.58 803 42.40 401.88
0 P sa parnu 40 0.60 46 0.54 6 0.32 115
TaKkcu 1 Apyru
7. Opyru pasxoau 94 1.42 42 0.49 -52 -2.74 44.68
O6wo | 6 583 99.72 8 051 94.76 | 1468 77.50 122.30
Il. ®uHaHcoBU p-An
8. I'luxeun no kpegnTtu
S FPan o san 16 0.24 422 4.97 406 21.44 | 2637.50
onepauum
10. Opyrv dovH. p-au 3 0.04 6 0.07 3 0.16 200
O6uwo Il 19 0.28 428 5.04 409 21.60 | 2252.63
lll. A3BBHPEaHU p-an
11. N3BBHpPEeaHu p-an - - 17 0.20 17 0.90 -
O6wo I - - 17 0.20 17 0.90 -
0610 pa3xoan 6 602 100 8 496 100 1894 100 128.69

Ot Tabnumata € BUAHO, e pa3xoaute 3a mMatepuanu 3a Ill-to Tpum. ma 2016 r. ca Hamanemm ¢ 1 x. 1B.
cnpsiMmo chinusi mepuoa Ha 2015 T. M BBHIIHUTE yCiayrn OTOENsI3BaT MOBHIIEHWE. Bumum pactex Ha
pa3xouTe HaOIltoaBaMe MpU Pa3XOAUTE 3a 3aIJIaTH, KOETO Ce JBJDKU Ha YBEIMYEHHETO HAa MHUHUMAallHATa
3amiaTa 3a CTpaHara W yBenmueHnero cbriacHo Houst KT/l u mo-ronmemus obGem cBbplieHa paboTa OT

KOJICKTHUBA.
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I[Ipe3 Tperoto Tpumeceune Ha 2016 r. cebecToiiHOCTTa Ha 6a3a MPUXOIU OT orepaTuBHa aeiHocT € 81.59
nB. Ha 100 JB. peanmu3upana NpoayKIwms, a cebecToitHocTTa Ha 6a3za obuw npuxoau e 81.14 ns. Ha 100 nB.
peam3upaHa MPOAYKIHs. 3a crenuaiHara mpoayknus T € 68.27 mB./100 nB, a 3a rpaxmanckara 85.72
nB./100 nB.

3a meBeTMeceuHeTo ceOecTOMHOCTTa Ha 0a3a MpHUXOAM OT onepatnBHA medHOCT ¢ 87.31 nB. Ha 100 1B.
peam3upaHa MPOIYKIHs, a cedecToHOCTTa Ha 6a3a obmu mpuxonu € 8§6.92 nB. Ha 100 nB. peanm3upana
npoaykiu. 3a cnenuannara npoaykuus T € 80.73 18./100 7B, a 3a rpaxkganckara 85.37 nB./100 nB.

1.5. Ilpobnemu Mo M3MBJIHEHUE Ha 1eauTe B busHecnporpamarta. [IpemioxeHus 3a TIXHOTO pa3peliaBaHe.
IIpennprern MPEeBaHTUBHA WM ITOCIICABAIIIA MEPKH/ IEHHOCTH.

[IpoGiemu B 1sTOCTHATA TIPOM3BOICTBEHA JIEHHOCT ChIECTBYBAT. T ca OT OpraHM3allnOHEH, TIOHAKOTa
OT JIOTHCTUYCH XapaKTep, HO HE ca HempeononuMu. He Taka cTou BBIIPOCHT C KaAPOBOTO oOe3leyaBaHe Ha
CBIMHCKATa TPOU3BOJCTBEHA JciHOCT. ToBa € mpobieM He camo 3a JIpyXecTBOTO, a W 3a Ienus
KopabopemoHTeH Opanmi. JlumcBar BHUCOKOKBAMM(UIIMPAHU TPOHW3BOJACTBEHH KaJapW, a Taka CBI0 H
HMHXEHEPEH ChCTaB. ToBa ce IBIKU HAa TOISIMOTO TEKY4E€CTBO Ha IIEPCOHAN, MPEAUMHO 3a]1 TPaHHULIA.

HepuTMHYHOTO W HECBOCBPEMECHHO IUIAllaHe M 3a0aBeHAaTa KOPECIOHJICHIMS CUJIHO BJIOIIABAT
JIOTUCTHKATa W BH3MOKHOCTUTE 32 MaHEBpPHpaHE B JOCTATHUHU TPAHHWIN TPU JOTOBAPSIHE HA CTOKU H
YCIIYTH.

2. EdexkTHBHOCT HAa MOJUTHKATA 32 100p0 KOPNOPATHBHO yNPaBJieHUE

2.1. Uudopmanus 3a modUTHKATa U JCHHOCTTA 1O ChOMpaHe (M3BBHCHICOHO) B3eMaHUsITa Ha JIPYKECTBOTO.
AHanu3 Ha B3pacToBaTa CTPYKTypa Ha B3EMaHMSITA.

KoM mata 30.09.2016 r. cien HanpaBeHa 00e3I€HKA HA B3eMaHUS OT KJIMEHTH B pa3mep Ha 602 XWiL. JiB.
B3emaHusATa Ha JlpyxkectBoro BB3nm3aT Ha 3 481 x.B. OT Tax 3 192 x. nB. ca B3eMaHHS OT KIHEHTH.
PazmepbT Ha npyrute B3emanus € — 253 X. nB., oT KouTo 134 X. JIB. ca MPHUCHIEHH, a OT TSIX ca 00C3ICHEHH
130 xun. nB. [Tocnennure ca ot npeau 2012 r. 1 HAMEPEHUETO HU € Ja I u3nuueM —T. 2.3 u 2.4,

2.2. NUadopmanmst 3a chaeOHUTE fena (0T W Cpelry APYKECTBOTO) — €Talm Ha BHUCSIIHATE MPOU3BOACTBO;
BEPOSATHOCTHA OLICHKA 3a MOJIOKUTENIEH M3XOJ Ha JIeJIOTO; HOBO3aBEJCHU HMCKOBE; HOBOOOpA3yBaHU Jeia.
Wudopmanus 3a MpaBHOTO OCHTYpsIBaHE Ha JICHHOCTTA.

1. Tlo rp. nemno 2560/2014r. mmexuuka ,[lanos I'pyn* OO, EMK 200454108 e ochiaeH fa 3ariatu
cymara ot 17 402.98 nesa. OOpa3yBaHo € M3NbIHUTENHO nesi0 Ne466/2015r. cpeury UIbXHUKA
npu YCH Pymsna TogopoBa. HanpaBeHo e uckane 3a HaJlarane Ha 3armopy 0 0aHKOBH CMETKU U
JOBIMKMMO HMYIIECTBO HAa JIbKHUKA. KbM MOMeHTa HsAMa ChOpaHM MPHUCHIACHU B3E€MaHUSL.
JUTBKHUKBT € € TOJIEMH ITyOJTUYHH 3aIbJKEHUSL.

2. Oo0pa3syBaHo e usnbianuTenHo jaeio npu YCU Pymsna Tomoposa cpemty ,,Mertanctpoi” EOO/] 3a
samraniane Ha 7 375.04 neBa, TpejacTaBIsABAIlIM HeIUIaTeHa ThaBHHLA 1O J-p Nel841-
662/18.07.2007 r. u cymara ot 1 816.82 neBa - nuxBa 3a 3abaBa 3a mepuoma 10.027.2011r.-
02.07.2013r. HanoxeHu ca 3amopu BbPXYy aBTOMOOMIM Ha JUIbXKHUKAa B Tp. Bpama. 3a
OCBILIECTBSIBAHE Ha TpoJak0aTra Ha aBTOMOOWJIMTE CIIEBAa JIEJIOTO Ja ObJie NMPEXBBPICHO NpHU
ChIUsl U3MBJIHMUTEIN C paiioH Ha JefcTBUE OKPBXKEeH cha — Bpama. KbM MomeHTa HiAMa chOpaHu
MPUCHICHH B3eMaHHA. JJTbXKHUKBT € C TOJIeMH IyOIMYHH 330bIKEHHS.

3. Ot ,Eepounc” 3A/J1 e 3aBeneHO neio cpemty ,,Tepem KP3 ®A — Bapua” EOO/] 3a 3aruiamiane Ha
o0e3IeTeHrne Mo perpecHa OTTOBOPHOCT Ha 3acTpaxoBaTenHo crOuTme. [lenoto e obpaszyBaHO
npen Coduiicku paiioner cba ¢ Ne54389/2015 r. [IpencraBeH e OTroBOp Ha UCKOBaTa MoJida U €
OCIIOpEHA MPETEHIMSTA.

4. 3aBe/ieHO € 3aII0BEIHO JIENI0 CPelly ChAPYKHUIUTE B ,,Jlo0OpeBa u c-ue” [133/] 3a 3aabiokeHus Ha
IPaXJaHCKO IPY>KECTBO 110 HEIUIATEHU HaEMHU.

KbM MomeHnta cpemyy ,,Tepem KP3 ®norckn Apcenan — Bapua” EOQO/] He ce BOAST W3NBIHUTEIHU

MIPOM3BOJICTBA.

2.3. Uudopmarins 3a CbOpaHu MPUCHICHN B3EMaHHUS

[Ipe3 usrexnoro Tpumeceune Ha 2016 r. J{pykecTBOTO HSIMa HAUUCICHU NPUCHICHU B3EMaHUS.

Bsemanwmsra mo ceaebHu cropose ¢ Bapna Mepuraiim npukimoun. [lenata mo apyrure B3eMaHUS
MPOIBIDKABAT C M3KIIIOYeHne Ha ToBa KbM (upma / M/k / CTpomyc, KOATO TpaHO He 00CIy)KBa IbJra CH
kbM TEPEM KP3 ®JI.Apcenan BapHa, BbIIpeKH H3IIS3JI0TO OT/IaBHA B CUJIA ChACOHO pelIeHHe.

2.4. ladopmanys 3a HAYUCICHH IJ100M, CaHKIMHM, HeycTolkd. MHdopmanms 3a mietd, Opak M M3IUIATEHU

Ctp.4 ot 12
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34CTPAXOBATCIIHA O6C3H.ICTCHI/I$I.

Hsama undopmarnyst 3a HaURCIeHH TJI00M, CAHKIIMHA U HEYCTOWKH.

2.5. Madhopmanws Mo OTIHCAHN B3EMaHUS - IPUIHHI

,HO MOMCHTA, OT HAa4YaJIOTO Ha roguHaTra , B ,pr)KeCTBOTO HsIMa OTIIMCAaHH B3CMaHMA.

2.6. I/IH(I)OpMaIII/Iﬂ 10 HOBOBB3HUKHAJIX 3aABbJDKCHUSA — IMPUYHUHH. Amnanu3 Ha BBb3pacCToOBaTa CTPYKTypa Ha
3abJDKCHHUATA.

KoM 30.09.2016 r. 3ambmkenusnTa Ha JIpyKecTBOTO BB3NMU3aT Ha 3 773 X. NB. 3aIbIDKCHUATA KbM
nocraBunimre ca 880 X. JIB., KOUTO UMAT TEKYII XapaKTep M PEryJsipHO ce 0OCTY)XBaT /B paMKUTE Ha TPH
Mmecera/. JIpyro 3aab/DKeHUE € TOBa KbM CBBP3aHUTE MPEANPHATHS — 12 X. JIB. M APYTU 3abJDKSHUS 38 2
881 x. 7B, KOMTO B TOJIIMATa CH YacT MPEJCTABIABAT 3aIUIaTH KbM MepCOHANa U Aanblu. MMaiiku npensun,
ye MexAypupMeHaTa 3aJUTRKHSIIOCT Mo o(uIMaiHa CTaTUCTHKA 3a CTpaHaTa € Mexnay 3 u 6 mecena,
CUMTaMe, Ye HIMaMe OCHOBaHHE 32 JIOIbIHUTEIICH aHAJIM3.

3. Tpoaykru, mazapu 4 MAPKETHHI0BA MOJIMTHKA

3.1. TeproBcka MOJUTUKA U IEHHOCT — IO HAIIPaBJIEHHSI Ha peaiu3alisl. AHAIN3 Ha cpefiaTa 3a peaju3alis Ha
MPOAYKIHATA/yCIYTUTE.

N mpe3 tperoro Tpumeceune Ha 2016 T. OCHOBHHTE pecypcHM Ha 3aBoAa OsfXa HACOYEHHU IO
U3IbIIHEHNETO Ha Tpaduka 3a pemonta Ha YK , IIEPEKOII”, koiiTo npukitouBamMe ciaeIBalioTo TpUMeceuue.
Bripekn BUCOKHS AT HA aHTQKUPAHOCT Ha MOBEYETO CIIELHAIMCTH 110 TO3U 00EKT, siBHa O€ HE00X0IMMOCTTa
OT JONBJIHUTENIHO HATOBapBaHE, OCOOCHO Ha KOPIYCHHULHM, 3aBapuyulM M MoHThopu. Ilopamu numcara Ha
KaraluTeT ClaJHa U3ITBIHEHHETO Ha JIOTOBOPUTE 38 PEMOHT Ha TPaXIAHCKH KOPaOH, peain3upaHo OCHOBHO C
nocpennnuectBoto Ha Hellenika u Varsa Shipping.

Peruona B koiito [Ipy:KecTBOTO pa3BHUBa JEHHOCT € TpPYAECH, MOpaaAd BUCOKAaTa CTENEH Ha
KOHKYPEHTHOCT U CBHT Ta3ap. B HemocpencTBeHa 61M30CT, KOPaOOPEMOHT Ce U3BBPIIIBA U B CIICTHUTE KPYITHU
npomunuieHn /kopabopemonTHn/ npeanpustus: KP3 ,,0Onecoc”, ,,Bapuencka Kopaboctpourennuma”, MTT
”Jlendun-1 ,,”bypracka Kopaboctpourtennuma”, kopabOpeMOHTHHUTE 3aBOAM B cheemaHa Typrusi, PymbHUS 1
np. ToBa mpenmosnara u ompenens BUCOKAa CTENEH Ha KOHKYPEHTHOCT M OopOa 3a BCEKH KIMEHT OT €/Ha
CTpaHa, a OT Jipyra BJHsE B IOCOKA HA CIIa]], OTHOCHO IIEHUTE Ha KOpabOpeMOHTa B PETHOHA.

[IpomsiHaTa B KOHIOHKTypaTa Ha Ia3apa Hajara TbPCEHE HA HOBHM CTPAaTErMYeCKH IapTHBOPH M
NOCTENIEHHO OOHOBSIBAaHE HA MaTEepHANHO-TEXHUUYECKaTa 0a3a, 3a Aa ObJe 3aBOABT aJeKBaTEH Ha THPCEHETO Ha
KOpaOOPEMOHTHH YCIIYTH.

[Iporuosure U OpeANnoNoKeHUATa, U3pa3eHu B OTYETa 3a II'BPBOTO TPHUMECEUHe, Ceé OKa3zaxa BEpHH Ha
npakTuka. Bee mo TpyaHo e 1a ce HaMepH miaTexocrnocobeH U KopekTeH kopadocobctBeHuK. e ce Hanoxu
NpoMsiHAa B ISIOCTHATa MOJMUTHKAa Ha [lpyskecTBoTo. Benuku KOpaOGOpeMOHTHHM HPEANPHUATHS B PErHOHa
BUJIUMO U3IUTBAT MPOOJIeMH, KOSTO Jiuuu oT cBoOoauuTe M jgokose. MTT Jlendun 1, Bynspn u KP3 Onecoc
BeUYe B3eMaT MEPKH [0 OTHOIICHHWE Ha MPHUBIMYAHE HA KIMCHTH (yBelMYaBaHE MPOLIEHTA HAa ThPrOBCKHUTE
otcThikd 10 20-25%) M yCmopeaHO ¢ TOBAa C€ THPCAT BCHYKK ONTHMAIIHM BapHaHTH 3a HaMallsiBaHE Ha
pasxoauTe (HamasiBaHE pa3xojla 3a MaTepuald, ChKpalllaBaHe Ha NEpCOoHalla, 3aKpUBaHE HA CTPYKTYPH H
oThenu B mpeanpustusara). OuakBame cCTarHalusATa W KalcCyJlIMpaHEeTO Ha mazapa Ja peduieKTUpaT W Ha
KOHKYpEHLHsTa Mexay pupmute B perroHa. T4 11e € Bce mo-qUHaMU4YHA, & YeCTO U HEeJIOSAJIHA.

[IpoapmxaBame chC CEpUO3HH OMUTH 32 U3IHM3aHE Ha HOBH Ma3apy, OT KOUTO C€ HaJsBaMe J1a MOIyuYuM
pesynraty (MOPHYKH) TPE3 YUETBBPTOTO TPUMeEceUre M Hadamoro Ha 2017 1.

3.2. JIoruCTUYHO U MaTCPUATTHO-TCXHUYCCKO OCUTYPSABAHC HA ﬂeﬁHOCTTa.

IIpe3 TperoTo TpumMeceune Ha 2016 T. OCHOBHA 3a7a4a Ha JACHHOCTUTE M0 MaTEPHATHO-TEXHUIECKO
cHaOxsiBane Ha J{pyxecTBOTO Oelle OCUrypsiBaHETO Ha obopynBaHe n Marepuanu o ooekt YK , Ilepexomn”.
JleTHuTe Meceny ca MOYMBHHU 3a JOCTa HMPOM3BOAMTENN OT eBpomelckuTe crpaHd. [lo Tasu mpuumHa Osixa
odeprpaHH MO-IBJITH CPOKOBE 32 TPOU3BOJICTBO U OKOMIUIEKTOBaHE Ha MHOTO OT m3jenusata. KbMm kpas Ha
OTYETHOTO TPUMECEUHE 3asBEHUTE HOMEHKIIATYPH 3all0YHaXa Ja MPUCTUraT U TOBa OTKpU PPOHT 3a paboTa Ha
J0CTa CHeluaIHoCcTH. He Manko TpyJHOCTHM MMame W NpU BBTPEIIHUTE JOCTaBKH (JOCTaBKU OT OBJITapCKU
bupmu), cBbp3aHH C MHTEPUOPA Ha Kopaba. 3a Ja ce 3aKylu Hello € HY)XHO MHOTOKPaTHO ChIVIaCYBaHE C
EKUTIaXKa 10 OTJISJTHYU MapaMeTPH KaTo IBAT, MOJIeI, MATEpHsl U TIp.

3.3. IIpou3BoaACTBEHA JEHHOCT

OTueThT Ha CTOKOBA MPOAYKLUS 32 TpeToTo TpuMeceure Ha 2016 r. B abcomoTHa cyma e 9 296 x. nB.,
npenacrapispany u3nbiaHeHue ot 101.04% or 3anoxenus obem B BII 3a mepuonma, a mpeu3mbIHEHHETO 3a
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nesetMeceunero ¢ 101.68%. HapactBaneto Ha crokoBaTa mpoaykius 3a I11-to tpum. Ha 2016 . cipsimo 1ll-to
TpuM. Ha 2015 1. ¢ 2 188 x. 18. — 130.78%.

[Ipe3 oT4eTHOTO TpUMECEUHe B 3aB0OJIa ca peMOHTHpaHu 23 Op. KopaOu, OT KOUTO 3aBbpiieHu 18 Op., a
3a Ill-to Tpum. Ha 2015 1. Te ca 6mmu 21 Op., oT KouTo 3aBbpicHu 17 Op.

CrpykTypara Ha POU3BOICTBEHATA MPOIYKIIUS € CIICTHATA:

[Ipes TperoTo Tpumeceune Ha 2016 T. e pou3BelieHa crienuanaa npoaykius 3a 6 953 x.iB. — 74,80%
OT IIsU1aTa MPOU3BeIcHa POIYKIIHS.

OTHOCHTEHUAT 51T Ha ipoykimsaTa 32 MO cnpsimo o610 npousseneHara e 0.075%, wim 7 x. nB.

[pe3 neBetMeceunero Ha 2016 r. 00eMBT Ha CHieNMANHATA MPOAYKIMS Bb3MH3a Ha 26 534 x. nB. —
80.30% ot obmo nmpousseneHata. [Ipoussenenara npoxykius 3a MO e 2 205 x. nB ¢ oTHOCUTENeH A5t 6.67%
OT 0010 MTPOU3BENEHOTO.

OTpeMoHTHpaHAaTa TpaXKJaHCKa MPOAYKIMS Mpe3 TpeToTo TpuMeceurne Ha 2016 T. Bb3mu3a Ha 2 343
x.JB. — 1 171.50% nHan 3anoxenoto B BII. OTHOCHTEeMHHSA I 151 KBM LisaTa npoaykuus e 25.20%.

3a neBetMeceunero Ha 2016 T. rpakaanckaTa mpoAyKuus € 6 511 x. IB. KaTO OTHOCUTENIHUSAT H JISUT B
00110To npou3sozacTeo ¢ 19.70%.

OCHOBEH i1 B MPOU3BOJICTBCHOTO O0OpYIBaHE B JIPYKECTBOTO 3aeMaT JIOKOBUTE CHOPBKCHUS.
Tsxnara 3aetoct e 69% 3a TpetoTo TprMeceuue Ha 2016 1. u 78% 3a neBeTMECEUHETO.

IIpe3 Ttperoto Tpumeceune Ha 2016 1. ca moxyBaHu 12 Op. 00EKTH, a 3a IEBETMECEUUETO OOUTUAT UM
Opoii e 47.

XapakTepHa 3a IepHO/ia € CepUO3HATa HATOBAPEHOCT IMOpaad MHPEICTOSIIOTO MPUKIIOYBAHE Ha
ocHoBHHUs1 00ekT 3a [pyxectBoto — YK ,Ilepexon”. Moxe fa ce Kaxe, 4e MPOU3BOJCTBEHATa JEHHOCT 3a
TOBA U CIIENBAIIOTO TPUMEceUHe e ce (OKYCHpa OCHOBHO BbPXY CAaBaHETO HAa OOCKTA.

BaxkHa 3a Hac ¢ MakCMMaJHaTa HATOBAPEHOCT HA ChOPBKCHHATA /Hali-Bedye JOKOBETE, KOUTO ca C
BHUCOKA I[EHa M CTOMHOCT Ha MOAPBKKA/.

Crierurikata ¥ YHUKAJIHOCTTA Ha IMPOU3BOJCTBEHUS MPOIIEC MPOU3TUYA OT PA3THYHHUTE 1O TOHAK,
npe/Ha3HAaYeHUe W BUJA KopaOu. Bcuuko TOBa W3UCKBA WHIWBUAYAJICH IMOAXOJ TPU IUTAHUPAHETO U
M3IIBJIHCHUETO Ha BCAKA MMOPBHUKA.

[lpenBun TOBa, Ye OCHOBHATA YacT OT KOpPaOOpPEMOHTa MPOTHYA Ha OTKPUTU IMPOM3BOACTBCHHU
TUTOINA/IKH, MMOBEYETO OT MHOBATHBHUTE M ¢(DEKTUBHU PEIICHUS TPU HAC ca CBHP3aHU C OTYMTAHE BIUSHUATA
Ha MCTCOPOJIOTUYHUTE YyCJIOBUA, KOUTO CC ABABAT CHIILTCTBAIL] Q)aKTop B ITPOU3BOJACTBCHUA IIPOLICC.

OcHoBHH TTPOOJIEMHU, KOUTO CHITBTCTBAT MPOU3BOICTBEHATA JISHHOCT Ha 3aBOJIA ca:

- JIUIca HAa MJIAJIM, MEPCICKTHBHU U TOATOTBEHH KaJpu — PabOTHUIM U WH)KEHEPHO-TEXHHYCCKH
MePCOHAI.

- MHCTPYMCHTHTE M ChOPBKEHHSATA, KOUTO C€ H3IOJ3BAT, Ca B IOBEYETO CIIydyaW MOPAIHO H
(bU3UYECKU OCTAPEIIH.

CtpemMexbT Ha PHKOBOACTBOTO HAa 3aBOJa € IMOJAMSHA M yBelIM4YaBaHe Ha Oposi Ha KpPaHOBOTO
o0opy/iBaHEe W MajKaTa TeXHHKa C IeJ1 MOBHIIIaBaHe MPOU3BOIUTEIHOCTTA M e(eKTUBHOCTTA Ha Tpyaa. Ilo-
CIIOYKEH 3a pelllaBaHe € BhIPOCHT C KaPUTE, MOPAIU OTCHCTBUETO HA MOIXO/IAIIM CIICIHATICTH Ha Ta3apa Ha
Tpyna.

U npe3 To31 mepro NpoabkKK 00y4eHHETO Ha HOBOHA3HAYEHUTE MJIaJId PA0OTHHIM, HA KOUTO Bede
Ce TOCTaBAT CaMOCTOSTENHU 3ahadd. ToBa HH JaBa BB3MOXKHOCT 3a OBJCHIO OCBOOOXKIaBaHE Ha
TICHCHOHUPAHU KaJIPU U MOMSHATA UM C TTO-MJIAIH.

3.4. ITpoayKTOBO U TEXHOJIOTMYHO pa3Butue. MHoBanuu. HoBu nM3nenus U NpOTOTHIIN.

3a monoOpsiBaHE OpraHM3alUsITa Ha MPOU3BOJICTBOTO M ONTHMH3ALUS Ha Pa3sXxoIUTe Mpe3 TPETOTO
TpuMeceure Ha 2016 T. e uU3BbpILIEH peMOHT Ha HOcoBU kpeHoiuH Ha JIOK-1 ¢ men mogoOpsiBaHe HeroBarta
TOBAPOHOCUMOCT U 00€3IeYaBaHe pEMOHTA Ha BUHTO-pYJIeBa IPyIia ¢ MO-TOJISIMO TEIJIO.

4, Cucremu 3a yYiupaBJj€eHue¢ HA KA41€CTBOTO, JIMICH3U, IATCHTHU U IIPpaBa HA UHTEJICKTyaJdIHa U
HHAYCTPHAJIHA COOCTBEHOCT

4.1. ITocouere BbBeAEHU B npeanpusaTnero CUCTEMHU 32 yIpaBlIeHHE HA KaueCTBOTO, KAKTO M MPHUTEXKaBaHU
npaBa BbpPXYy OOEKTM Ha UHIYCTPHAlHA COOCTBEHOCT. 3a meKywusi omuyemeH nepuoo noscHeme
HOB08b3HUKHANUME 0OCMOSAMENCMBO 8b8 8PB3KA CbC cepmughukamume, NAMeHmu U m.H. npasa

[Ipunobutn ceprudukaty Mo CTaHAAPTH 3a KadecTBO, X na L] me
WJIH JPYTH MEXTYHAPOTHO IPU3HATH CTAaHJAPTH
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a ISO 9001: 2008 “Cucrema 3a ympasieHue
Ha KayecTtBoto - HU3BBpPIIBA C€
MOJIrOTOBKA 3a aKTyaIn3aust Ha
npoueaypure 3a chorBercteue ¢ 1SO 9001:
2015 “Cucrema 3a ympaBlieHHE Ha
Ka4ecTBOTO,

m} AQAP 2110: 2009 “Cucrema 3a
OCUT'YpsIBAHE U YTIPaBJIEHUE HA KAYECTBOTO
— MBITBITHSBAT CE MEPONPUATHATA 3aJCTHAIH

[Ipu otroBop ¢ ,,aa”, omuiueTe C KakBU CepTU(UKATH B TOJIMIITHATA TIpOrpaMa

pasrosiara Jpy>KeCTBOTO M CPOKa UM Ha JICHCTBHUE. a BS ONSAS 18001: 2007 “Cucrema 3a
yIpaBlicHHE Ha 37[paBeTo U 0e30MacHOCTTa
npu  pabora“ —  U3OBIHABAT  Ce
MEpOIPUATHATA 3aJleTHATM B TOIUIIHATA
mporpama;

a ISO 17020: 2012 “ OLUEHSIBAHE HA
CBbOTBETCTBUETO *“ MW3uckBanus 3a
JNEHHOCTTAa HA PA3UYHU BHJIOBE OpPraHU ,
M3BBPIIBAIY KOHTPOI.

[pumo6ur ceptudukaT 3a  yHOpapjieHHE HA OKOJIHATA X na L] ne
cpena (EMAS) wiu apyr Bun ceprudukar (nosicneme).

a ISO  14001: 2005 “Cucrema 3a
VIPaBJICHHE [0 OTHOIICHHWE Ha OKOJHATa
cpema” - W3BBPIIBA C€ IOATOTOBKA 3a
aKTyanu3alusi  Ha  OpOUEAypuTe  3a
cporBercTBHE ¢ 1SO 14001: 2015 “Cucrema
3a yIpaBJICHUE [0 OTHOIIICHUE Ha OKOJIHATA
cpena “

[Tpu otroBop ¢ ,,1a”, onMIIeTe C KAaKBH CEPTUPHKATH
pasmosara npeanpuaTUeTo U cpoka UM Ha JIeHCTBHE.

Peructpupan YT 3aKyIeH TaTeHT 3a
m306peTene/CBUIETENCTBO 33 PETUCTPAILMs HA MOe3eH (] na X me
MOJIeNT, ThProBCKa MapKa M JIp., KOUTO Ce M3MON3BaT B
OCHOBHATA JEHHOCT HA JPYKECTBOTO MM IIe ObaaT
WM3II0JI3BaHH B ObJIEIIE.

[Ipu otroBop ¢ ,,Aa”, onuiiere nputexxaBanute mareHTd | Kom wa mpomsBoguten teproen no HATO —
3a u300peTeHHre/ CBUIETEIICTBA 3a pPErHCTpanys Ha

P peruetp NCAGE xox e 000LU
MOJIe3eH MOJIEN, THPTOBCKH MapKH M JIp. M CpOKa UM Ha
JICUCTBHE.

4.2. Exosorus

4.2.1. OcurypsiBaHe ora3BaHe Ha OKOJTHATa Cpe/ia.

1. U3BbpmBaT ce BCUYKH IJIAHUPAHU JIEHHOCTH.

2. /3BppmBaT ce eXKEMECeYHM H3MMUTBAaHMA Ha OTHAaIbUYHM BOOU OT aKpeAWTHpaHa JabopaTopus H
pesynrarure ce npenoctaBiT B PUOCB — Bapna m baceitnoBa Jupekmus “UepHomopcku paiioH” —
BapHa.

3. Cxmouen Horosop ¢ “Unnycrpuanau 6arepun”’EOO/] 3a mpeaaBaHe 3a MOCIEABAIIO ONOJI30TBOPSIBAHE HA
OTIACHH OTIHAIBIM — OJIOBHO-KHceNH OaTepun (ko1 16 06 01*).

4. Cxmouen HoB PamkoB gorosop ¢ “banbox Mmkenepunr”AJl 3a mpeaaBane 3a MOCIENBAIIO TPETUPAaHE HA
OTACHH OTHAIbIIH.

5. Cxmouen [lorosop c¢ ¢upma “Exo Bapna” EAJl 3a mpenaBaHe 3a IOCIEABAaIIO OMOJ30TBOPSBAaHE Ha
otnaabk ¢ kox 20 01 21* — “DiyopeciieHTHH TPBOU U IPYTH OTIAIbIIU, ChIbPKAIIHN KUBAK .

6. Cxmouen HoB [loroop ¢ “Bynkpadgt”’OO/] 3a exeHEBHO U3BO3BaHE, MOJIbPKAaHE M Pa3/IeIHO ChOUpaHe
Ha OTIAaJbIM B KOHTEHHEPH U KECOHM M MOYMCTBAHE HA 4YacT OT TepuTopusTa Ha 3aBoga Ha “TEPEM-KP3
®notcku apcenan — Bapaa”EOO/I.
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4.2.2. llonoopsane Ha nHGpacTpykTypara B “TEPEM — KP3 dnorcku apcenan — Bapua” EOO/] BbB Bpb3Ka C

ola3BaHe HA OKOJIHATA Cpe/a:
1. UsBwpuien HagzopeH oaut ot Germanischer Lloyd mo kpurepuii 1ISO 9001:2008;
ISO 14001:2004 u BS OHSAS 18001:2007 B nepuona — 25.06.-26.07.2016 r.

2. U3BwpimeHa mpoBepka oT ekcnepTH oT baceiHoBa mupeknms “UepHOMOpPCKH paiion” - Tp.BapHa BBB
Bpb3Ka C KOHTPOJ Ha M3MBIHEHUETO Ha ycioBusaTa B Paspemmrenno Ne 21530098 / 14.11.2011 r. 3a
BOJIOB3EMaHe OT moa3eMHu Boau W Paspemmrtenno Ne 2325 0002 / 12.08.2005 r. 3a 3aycTBaHe Ha

OTHaABYHU BOAW B IIOBBPXHOCTHU BOJHHU o0ektH. He ca KOHCTAaTUPAaHU HAPYHICHUSA.

5.  ¥YmnpagpiieHue Ha YOBEHIIKUTE PecypcH

5.1. OCI/Il"prHOCT Ha IPEATIPUATHLETO C pa60THa CHJIa M aHAJIM3 Ha MPOU3BOJAUTCIIHOCTTA HA Tpyada

Ne TToxazarenu msipka | Pazder mo OtyeTHH oTkJIoHeHus1 | M3MmeHeHue,

o BII 3a TAaHHH 32 %

pen nepuoza nepuoza

1. | YucneHoCT Ha mepcoHasa YOB. 750 700 -50 93.33

2. | Cpencrsa 3a paboTHa 3araTa | X.JIB. 2295 2155 -140 93.90
(6e3 cormaTHUTe Pa3xon)

3. | Cpemna wMeceyHa paOoOTHa | JIB. 1020 1026 6 100.59
3aIuiaTa Ha eJTHO JIUIE

4. | [Ipou3BOAMTENHOCT Ha TpyZda | JIB. 12 267 13 280 1013 108.26
Ha €/IHO JIUIIE OT IepcoHala Ha
0a3a MpUXOAU OT NPOJAKOU

KbM kpas Ha Tperoto Tpumeceune Ha 2016 r. JpyxecTBoTo € padotmno ¢ 704 4oBeka, OT KOUTO 5
JKEHH B OTITYCK 10 MAHYHHCTBO.

Cpencrata 3a paboTHa 3aIiaTta mpe3 TPEToTo TpuMeceuune ca 2 155 x. naB., ¢ 140 x. 5B. mo-Majiko OT
3aJI0KEHHUTE CpelCcTBa 3a paboTHa 3aruiata B bI1 3a nmepuona. B cpaBHeHne chec ChIIMS MEPUOJ 3a TpeIHATA
roivHa UMaMe yBeJln4eHHe Ha cpezcTara 3a P3 ¢ 111 x. nB.

Cpennomeceunara P3 3a tpetoto Tpumeceune Ha 2016 r. ¢ 1 026 5iB. B cpaBHeHHE ChC 3a0)KeHaTa B
BIT 3a chimus nepuos ce HaOrOMaBa yBenuueHue ¢ 6 JB., npeacrasisasaiio — 0,59% crnpsmo yTBBpPJICHOTO B
BIl. B cpaBHenue cwec cpums nepuon 3a 2015 r. e Ha nune yBennuenue ot 54 nB. uiau 105,56% crpsimo
npeaumiHata 6a3a. ToBa e pe3ynrar OT Mo-Io0paTa 3aeTOCT Ha MEPCOHANA W TO-TOJIEMHTE MPUXOAU OT
peanu3anysATa Ha MPOU3BeIeHaTa MPOMYKIIMS M 3aBHIIaBaHe Ha MUHUManHarta P3 3a crpaHara.

[Tpon3BoaMTEIHOCTTA HA TPY/a Ha €IMH YOBEK Ha 0a3a MPUXO/H OT MPOAAKOH 32 TPETOTO TPHMECEUne
Ha 2016 1. e 13 280 nB. B cpaBHeHue che 3amokeHaTta cyma B bII umame pwer ot 1 013 nB. i 108,26%.
Copsimo Ill-to Tpum. Ha 2015 r. MpOM3BOAMTEIHOCTTa Ha TPyJa Ha €IMH YOBEK Ha 0a3a MPUXOAU OT
npofaxxou e HapactHana ¢ 3 125 nB. — pweer ot 130.77%. be mocturHara meiaHa 3a€TOCT HA IMYHUS CHCTaB,
kato Oe monoxeH u 15 740 gaca u3BbHpPEICH TPYA.

5.2. Cucrema Ha 3aIulaliaHe Ha TPY/a U aHAJIM3 HA M3I0JI3BAHETO Ha pabOTHOTO BpeMe.

B JIpy>kecTBOTO ce mpuiarar cIeJHATEe CHCTEMH 32 3allIalllaHe Ha Tpy/a:

- clleNIHa

- IOBPEMEHHA — YacOBO 3aIllalllaHe

- aKOpJHa

Ha cpmenna cmcrema ca pabOTHHIMTE OT OCHOBHOTO MPOM3BOJACTBO. Ha moBpemeHHa cucremMa Ha
3alUlaljaHe ca BCHYKM LIATHU CIIY>KUTENIH, paOOTHULIMTE OT CHOMOTAaTEIHHWTE OTAEIH, PabOTHULIM B
OCHOBHOTO IPOW3BOJICTBO M3BBPIIBAIIH CIIOMATaTeIHU JICHHOCTH U HUCKO KBaTM(DUITUpaHH PaOOTHHIIN.

AxopHaTa cucTeMa ce puiara IpH pelaBaHe Ha CPOYHH 3a1aqH.

[Ipe3 ortuetHOTO TpHMeceuune ca orpaborenu 33 550 nHM, KaTO HA €AMH YOBEK ToBa ca 48 paboTHU THH.
HeorpaboTennre 1HH 3a TpPUMECEUHETO Ha €IMH YoBeK ca 16 aHu.

5.3. [NonuTHKa IO TIOBHINIABaHE KBAM(UKALUATA Ha IIEpCOHAlIa

[Ipe3 TpumeceuneTo ca M3pa3XoJIeHU CPEACTBA 3a cepTU(UIIUpaHe TTOBHUIIABaHEe HA KBaTU(pUKAIMATA HA
croiitnoct 3 084 1B.
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5.4. Nndopmauusi 3a HOBOHA3HAUYCHH M OCBOOOJCHM (B T.4. NMEHCHOHUPAHHW) ciyxurenu. llpomeHu B
OpraHu3allMOHHATa CTIPYKTypa, IIATHOTO pa3lUCAaHUE, MIIBXHOCTHUTE XapakTepucTuku. [pyru
aJMUHHACTPATUBHU IEHHOCTH.

3a Ill-to Tpum. Ha 2015 1. Ill-ro Tpum. Ha 2016 1.
Hasnauenu 25 6
OcBoboaenu 15 10

[Ipomenu B opranu3anioHHa CTPYKTYypa U MATHOTO pa3MucaHue Ha IPY>KECTBOTO!
[Ipe3 TpeToTo TpuMeceune MPOMEHHU B OpraHU3allMOHHATa CTPYKTYpa U IATHOTO Pa3lKUCAHUE HAMA.
IIpoMeHH B IIHKHOCTHUTE XapaKTEPUCTUKH HE ca MTPABEHHU.

5.5. 3apaBocnOBHH M O€30MACHHU YCIOBHUS Ha TPY.I M JOIYCHATH TPYAOBH 3JIOMONYKH Ipe3 meproia (JeKu,
CPEJIIHU, TEXKKH) - MEPONIPHUSATHSI, CPEJIa, MPUUMHU 3a 3JIONOIYKHTE.

OnazBaHeTo Ha 37JpaBeTo U 0€30MaCHOCTTa CTaBa MOCPEICTBOM:

1. PerynsipeH MOHHTOpUHI Ha ycjioBusATa 3a TpyA. ChUIMAT ce W3BBPIIBA Bb3 OCHOBA Ha
ChCTaBEH IUIAH-OTYET 3a COOCTBEH MOHUTOPUHI Ha Bb3jaelcrBuero Ha 3BYT /OM 16.01/
OcsinectBsiBa ce ¢ 4ek-muct/PM 16.02/ 3a ceAMHUYHH ¥ MECEYHH MPOBEPKH, KATO 3a TPETOTO
TpUMeceYue ca U3BbpPLICHU 36 MPOBEPKU, OTPa3eHU B YEK-THCTH. ChIIUTE Ca HANPABEHU OT
ekcrept B3P, u-x IIIIO u KYT. M3BbpmiBa ce MOCTOSHEH OIMEpaTUBEH KOHTPOJI U IMPOBEPKA IO
paboTHUTE MecTa, W JaBaHE Ha TPEAJIOKCHHS W YKa3aHUs 3a OTCTpaHsSBaHE Ha JOIyCHATHTE
HapyLIeHUs Ha HOpMUTe 3a Oe3omacHa padoTa Ipu: eJIeKTPOo3aBapsiBaHe, Ta30KUCIOPOIHO ps3aHe U
3aBapsiBaHe, W3IOJ3BaHE Ha cKelera 3a paboTa Ha BHUCOYMHA, EKCIUIOATAlUsl Ha TOAEMHO-
TPAHCHOPTHU MAaIllMHH, pabdoTa ¢ MeTajJo00padoTBaIlM U IPBOOOPAOOTRAIN MALIMHH, H3IIOJI3BAHE
Ha JIIIC, mpoBexxgaHe Ha HAa4YalHW WHCTPYKTaXH IO OE30MacHOCT W 3[paBe INpU padboTa Ha
paboTHUIH OT PUPMHUTE TTOTUIITBITHATEIH.

2. Ilpe3 u3texnus Mepuoj] Ha TEPUTOPHUATA Ha JAPYKECTBOTO CE€ MPOBEAE KOHTPOJEH BBHILIEH
OJIMT IO TPUTE CTaHAapTa -,,CUCTEMa 3a yNpPaBICHHUE HAa KauyecTBOTO ), ,,CUCTEMA 3a yIPABICHUE I10
OTHOIIIEHWE Ha OKoNHaTa cpeaa” W ,,CHcrema 3a ympaBleHHE Ha 3/paBeTO W 0E30MacCHOCTTA IIPH
paboTa”, pe3yJTaTUTE OT KOUTO Osixa MOJI0XKUTeIHU. HsiMa HEChOTBETCTBUSL.

3. [IpenBupeHnTE MEPOTIPHUSTHS B IJIaHa 3a JeiicTBUe Mo ocurypsiane Ha 3BYT B mocouenure
CPOKOBE C€ OChIIECTBSABAT:

A. PeMOHT Ha moMeleHHs U KaHIIeJapuy B aAMUHUCTPATUBHA CTpaja.

b. OcurypsBane 0e3maaTHO Ha allpsiH 3a CITY)KUTEIUTE.

B. PemonT nokpus Ha 1ex 20.

I'. PeMOHT MOKpUB Ha KUCIOPOJHA CTAHLIUS.

. U3rpaxxnane Ha canutapeH Bb3en kbM I1I10.

E. N3rpaxxiane kieTka 3a MoJIEMHUK KbM Irapaxa.

4. CBOEBpPEMEHHO ce€ 3apekAaT aNTeyKuTe B JPYKECTBOTO € HEOOXOAMMHS JIEKapCTBEH

MHUHHUMYM.

5. IlpoBeme ce TpeHUpOBKAa MO OCHTypsSiBAaHE Ha CHUTYpPHOCTTa W 0O€30MacHOCTTa Ha

MPUCTAHMLIATA CHC CIEI. NMpeJHa3HaueHHe, Pe3yiTaTbT OT KOSATO € OMHCaH B MPOTOKOT No

965/25.07.2016 T cbc CHUMKOB MaTepHal.

6. 3a TpEeTOTO TpUMeEceuHne Ha TEePUTOpHUATA Ha JPYXKECTBOTO HSAMA TPYAOBH 3JIOMOJIYKH.
Crma3BaT ce M3MCKBaHHUSATAa 3a OXpaHa W Oe30macHOCT Ha Tpyda. V3mon3Bar ce JIMYHM HpeAra3Hu
CpEJICTBA.

5.6. CommanHo cpTpynHndectBo — aeriHoctu o KCC, conpanza mporpaMa u Ipyra

Tpure CO (CHHOWKAIHYA OpraHU3allMM) KbM HACTOSIIMS MOMEHT Ca JIETHTHUMHO NPEICTaBCHU B
JIPYKECTBOTO, KakToO M Texuute mnpeacrasutenu B Ceeeta 3a Corpanao Cerpyaandectso (CCC). C B3auMHO
pa3bupaHe ce CTPEMUM U 3acera ycIisiBaMe Jia 3alla3uM IEI0CTTa Ha KOJIEKTUBA, N30STBAKU peaylupaHe Ha
JUYHUS ChCTAB HA JAPYKECTBOTO. UHCICHUS ChCTaB HA WICHOBETE OT OTACITHUTE CHHAWKAIIHU OPTaHU3alluu B
“TEPEM - KP3 ®norcku apcenan — Bapra “ EOO/] kpMm 30.09.2016 1. e:

®DHCO - BA ¥pm KHCE — 111 uniena ~ 15.8 %:;

CO HC “ OTBPAHA” xbMm KT “ Ilogkpena” - 99 unena ~ 14%);

CO mpu PIIC “ IMTpomsiHa “- 330 unena ~ 46.88% ;

HE YWIEHYBAIIU B CO ~ 164 yoBeka ~ 23.32%, ot kouto 8% neHCHOHEPH.

5.7. I/IH(bOpMaI_II/ISI 3a IMPOCKTHU, CBBP3aHU C YOBCIIKUTC PECYPCHU — CTAIl HAa U3NBJIHCHUC, TIOCTUTHATH LICJIH;
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HaMepeHHUs 3a KaHIUAaTCTBaHe (IporpaMa, CTOHHOCT Ha IPOEKTa, cXeMa 3a (PUHAaHCHUpPaHe)

[Ipe3 nHacTosmmAT oT4deTeH mHepuoj Oe mycHaTa B aelicTBue mpoueaypata BGOSM9OP001-1.008
»»J100pH 1 Oe3omacHu yciaoBus Ha Tpya , OneparuBHa porpama “‘Pa3Butne Ha 4OBEIIKHUTE pecypcu’ .

CeBMecTHO CbC ,,3en bearapus” EOO/L ,,Tepem — KP3 ®morcku Apcenan — rp. Bapaa” EOO/I ce
pa3paboTH M pas3nuca NPOEKTHO NpEeAsoKEeHHWEe MO MpoueaypaTa. 3aeIHO C BCHYKM MPUAPYKaBaIH
JIOKYMEHTH TIPOEKTHOTO IpemjioxeHune Oe momameHo upe3 MHdopmannoHHaTa cucTeMa 3a yrIpaBieHHE U
HaOmoneHne Ha CTpykTypHute wuHCTpyMeHTH Ha EC B bbarapus. IlpoektHOTO mpemioxeHne € c
HauMeHoBaHue ,,Ilogo0OpsiBane Ha Oe30MacHOCTTa U yClIoBUATa HAa TpyA B Tepem — KP3 dnoTcku Apcenan —
rp. Bapua EOO/l ¢ Bx. Noe BGO5M90P001-1.008-0773. bsixa mpemoctaBeHu Ha Jlorosapsmus OpraH u
BCHYKH W3WCKAHW JOKyYMEHTH: cderoBojeH Oamanc um OIIP. KpMm MoMeHTa mogafeHWTE NPOEKTHH
NPEJIOKEHHUS Ca BCE OIIE B ITPOIIeC Ha OICHKA.

6. VYnpas/jieHHe HA MaTepUATHUTE PeCyPCH HA IPYKeCTBOTO

6.1. Madopmanms 3a HOBOIPUIOOHUTH (3aKyIICHU WM Ch3JaJICHU 110 CTOMIAHCKY HAYMH) aKTUBU — MAaTECPHATHH
n HemaTtepuanmn. OIleHKa Ha CPOKa HAa OTKYIyBaHE, BH3BPHIIAEMOCTTA HA MHBECTHIUATA M IOJ3aTa OT Hesl.
Paszxonwm 3a Texyima moaApeKKa U TEKyIH (HeKaIUTATU3UPAITH) PEMOHTH.

No ITokazarenu Msipka | Paszuer no OtyeTHH oTkJIOHEeHUs | M3MmeHeHue,

o BIl 3a TAaHHH 32 %

pen neproaa neproaa

1. WuBecTHyy, B T.4. X.JIB. 1000 208 -792 20.80

1.1. | - npugobutu X.JIB. - 105 - -

1.2 | - B mporec Ha JOCTaBKa X.JIB. - - - -

1.3. | - usrpageHy MO CTOMAHCKH | X.JIB. - 103 - -
HA4YWH

IIpe3 tpetoTo Tpumeceune Ha 2016 r. HampaBeHUTEe WHBECTHUIIMK M Pa3XOAH 3a TEKYIO MOJIbpKaHe Ha
MalIMHUTE, ChOPBKEHHUATA U CTPATHUS (OHJ Ce M3MBIHABAXa B CHOTBETCTBUE, BH3HUKHAIMTE IPOOIEMHU H
HEO0XOUMOCTH, ChOOPa3eHU ¢ (PUHAHCOBUTE Bh3MOXKHOCTH Ha J[pyKeCTBOTO.

1. 3a momoOpsBaHe MPOM3BOJUTEIHOCTTA HA TPYAA, EHEPrOEMKOCTTa, MATEPUATIOEMKOCTTa, KAYeCTBOTO

Ha TpOW3Be/eHaTa NPOJYKIHMS M MOAOOPEHHETO Ha YCJIOBHATa Ha TPYJ Ipe3 TPHMECEYHETO ca
3aKyIeH! MalllMHU B ChOpBKEHUs Ha cToiiHocT 105 X. JB.

1.1 Tpancnopthu cpencta — 91 x. nB

1.2 MamwHu 1 chopakeHus — 4 X. JB.

1.3 Kimmarunu — 1 x. aB.

1.4 JIpyru — 9 x. nB.

2. V3BbpuieHnTE PEeMOHTH C LN NoaoOpsBaHe ycioBHATa Ha TpyX M chbxpaHeHue Ha JIMA ca Ha

croiiaoct 103 x. nB.

2.1 PeMOHT Ha MalIMHU B ChopbkeHus — 10 x. nB.

2.2 Pemont Ha CBB — 20 x. 7B.

2.3 PemonT Ha nokpuBH U nmomereHus — 70 X. JB.

2.4 PeMOHT Ha TPaHCHOPTHH CPeACTBa — 3 X. JIB.

Pa3zxoaure 3a Tekylia NMOApPBHKKAa W PEMOHTH 3a TperoTo Tpumeceume Ha 2016 r. ca 118 x.iB., a 3a
cpioro TpuMecedne Ha 2015 1. ca 136 x. 1B. Pa3zxonuTe 3a TeKyIM peMOHTH ca HEOOXOAWMH B pe3yiTaT Ha
OCTapsUIOTO TPOU3BOACTBEHO 00Opy/aBaHe, paboTa B KOpO3MOHHA cpena (MOpCKa Boja), rojsM o0eM Ha
HOMEHKJIaTypaTa Ha peMOHTHHTE JEWHOCTH, OTAaJIe4eHOCT Ha [Ipy>XKecTBOTO M TroisiMaTta BHTPEIIHO3aBOICKA
uHpacTpykrypa. Cropex oueHKaTa Ha 3aKyneHuTe M pemoHTHpann JMA ce ompenens cpoka Ha
BBBPBINAEMOCTTA HA HAIIPABEHHUTE PA3XOJH — OT 3 110 4 TOIUHHU.

6.2. TlonmuTrKa TO ympaBleHHEe HAa OOOPOTHHS KalHMTall — OIEHKAa Ha €QEKTHBHOCTTA M TPEIJIOKEHHUS 32
ONTUMHU3HpPaHe. AHAJIN3 HA TEHCHIIMHATE B TIOKA3aTEIUTE 33 JIMKBUAHOCT M 00PaNaeMoCT.

Ilenta Ha PBKOBOACTBOTO Ha J[py)KeCTBOTO € Ja MOCTUTHE HaMalsiBaHe pa3Mepa Ha HEOOXOTUMUS
000pOTEH KamuTall 3a MOIbP)KaHe U OCHTYpsiBaHe Ha jieiiHocTTa. ToBa MOXKE J]a Ce TIOCTUTHE Ype3:
- HAMaJsgBaHe HAa MaTEPUATHUTE 3allacH, Ype3 YCKOpsSBaHEe OOPBINACMOCTTa HA MaTepUAINTE /TIOIbPKAHE
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Ha MO-MaJIKi HAJTMYHOCTH, ChKpalllaBaHe Ha MPOM3BOACTBEHUTE MPOLIECH U JIp. /
- CBhbKpalaBaHe CPOKOBETE 3a ChOMpaHe Ha B3EMaHUITA
- HaMaJsBaHE Ha MOAJbP)KAHHUTE MAPHYHHU HATUIHOCTH

Hetnus o6opoten kanuran kM 30.09.2016 1. Ha IpyxkectBoTo ¢ = CTOHHOCTTa Ha KPaTKOCPOYHHUTE
AKTHBU — CTOMHOCTA Ha KPAaTKOCPOUHHUTE 3aabinkeHus : 14 233 x.B. - 3 773x.1B. = 10 460 x. nB.

Baxno e na orOenexxum, 4e B CKIIaJIOBETE HAa 3aBO/Ia MMa HATPYIAHHU /3ayexany/ Matepruann. Mepku 3a
W3YHCTBaHE Ha HAIMYHOCTHTE ca MPEINpPUETH, KaTO HapUMep — PEeJOBHH y4yacTusi B cecunte Ha Coduiicka
CTOKOBa Oopca.

CoIiecTBeHN TOKa3aTeNy 32 (PMHAHCOBOTO CHCTOSIHUME HA 3aBOJA Ca IOKA3aTENUTE 3a JMKBHIHOCT U
(MHAHCOB PUCK /KOSPHIIMEHT 32 33 UIBKHSIIOCT/ .
[Tokazarenu 3a TMKBUIHOCT :
- Koedwunment 3a o0mra mukBuaHOCT — Kpatkocpounu aktusy : Tekymmm 3aapioxerns / T3/
Il Tpum. Ha 2015 . — 17 165 x.71B. : 12 102 X. nB.= 1.42
Il Tpum. Ha 2016 1.- 14 233 x.01B. : 2 766 x.q1B. = 5.14
- Koedunumenr 3a 6bp3a aukBuaHOCT / KpaTKOCpOUHH B3eMaHHsl +KPaTKOCPOYHH MHBECTULIMU + MApHIHU
cpenctra/ : T3
Il Tpum. 1Ha 2015 . — 5063 x.11B. : 12 102 x.21B.= 0.42
Il Tpum. Ha 2016 1. - 11 467 x.71B. : 2 766 x.71B.= 4.13
- Koedwunment 3a abcomotHa mukBuaHOCT — [lapmunu cpenctsa : T3 /HeonoxHn ruramaHwsy/
Il tpum. Ha 2015 . — 1707 x.1B. : 3 356 x.;1B. = 0.51
Il tpum. Ha 2016 . — 7 986 x.71B. : 3481 x. 1B. = 2.29
[Toxazaren 3a (HAHCOB PUCK / KOS(HUITUEHT 32 33 THKHSIIOCT/
Koedwuruent 3a 3amrexHsmoct — [lacuBu : cOOCTBEH KammuTal
Il Tpum. Ha 2015 r. — 28 327 x.nB. : 19 421 x.n1B. = 1.46
Il Tpum. Ha 2016 1. — 26 212 x.71B. : 21 501 x.101B. = 1.22

7. duHaHcUpaHe/3aeMU/KpPeIUTH

M3rounuk Ha [len Ha CroiHOCT Ha Homep Ha Mepuoj Ha
(uHaHCHpaHe, B T.4. (MHAHCUPAHETO (hMHAHCUpPAHETO JIOTOBOpA 3a roracsiBaHe Ha
3a€MH, KpEIUTH, ¢uHaHCUpaHe MPUBJICYECHUS
(uHaHCUpaHE 10 pecype
MporpaMu

8. MexauHHU 1eJH, 00pbIIaHe HA BHUMAHME U IPYTHU JAeiiHOCTH

8.1. MHpopmanus 3a cTeneHTa Ha M3IBIHEHHE HA 3a/Ia4WTe, 3aJ0KEHH 33 TEKYLIUs MEepuoJ, B T.4. NPEKH
3aJ]aqM OT €IHOJUYHUS coOCTBeHHUK Ha KanuTtana (“Tepem” EAJ).

W3neaaeHn 3agauu 3a TpeToTo TpuMeceune Ha 2016:

» Tlo Ilporokon Ne38/27.09.2016 r. 1.9: JIpykecTBOTO ce OTKa3Ba OT IOKYIKa Ha JM3UHT, HOPaaN
HEM3TOJIHUTE YCJIOBUS, Mpelyiarand B jgoroBopa. IlycHara e HOBa NOKJIaaHA 3alMCKa OTHOCHO
Bamre pemenne 3a 3akynmyBaHe Ha TPaHCHOPTHHTE cpeacTBa. [IpoTokon 3a ToBa e MOIydYnM
CJIe/IBAILIOTO TPHMECEUHE.

» Ilo [Iporokomn Ne38/27.09.2016 r. 1.14: OTkpHTa € HopbyuKa U peMOHTHT € 3ano4Hai. [IpeaBuaeHo
€ PEMOHTBT JIa MPUKITIOYH CIIEJABANIOTO TPUMECEYHeE.

8.2. [IpencTosim CpeTHOCPOIHU U JBITOCPOYHH 3a/1a4i — (POPMYIIMPAHU TI0 IJIAHOBH XOPU30HTH.

» peanuzupane Ha oOmecTBeHu nmopbuku ot MO Ha Pbwirapust 3a BMC;

» (QopcupaHe Ha PEMOHTHUTE pPabOTH TO JOTOBOpHpaHUTE OOEKTH, 3aBbpLIBaHE Ha
OTPEMOHTUPAHUTE €TAIU U TAXHOTO (aKTypupaHe;

» TpUBIMYaHE HA HOBH KJIMEHTH 32 PEMOHT Ha IPa)kJIAHCKK KOpaOH C I1eJ ONTUMAIIHO HATOBapBaHe
Ha MOIIHOCTHUTE U NEPCOHAJIA HA APYKECTBOTO.
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8.3. Uudopmanms 3a U3BbpIICHH TPOBEPKU OT IbpP>KaBHU KOHTPOJIHH OPTaHH MPe3 Meproja.

[Ipe3 tperoTo Tpumeceune Ha 2016 T. B IpyKECTBOTO HE Ca M3BBPIIBAHU MPOBEPKH WJIM OJUTH KaKTO
BBTPEITHOBEAOMCTBEHH, Taka U OT Abp:kaBHM KoHTpoaau opranu — HATII (JIIC wim HOU nposepku) ADNU
u Jip.

8.4. Undopmarnus 3a u3pazxonsanu cpeactsa mo OMII 3a Tekymms nepuo.

ITpe3 Tperoto Tpumeceune Ha 2016 r. uzpasxoaBanute cpeacta mo auaus Ha OMII 3a msmiamane Ha
3arulaTuTe Ha oneparuBHUTe neKypHu ca 11 020,15 nB. (cymute ca ompeaeneHu 1o mpeaBapuTesicH rouIeH
pasuer).

8.5. TGKYIJ.II/I }:[eﬁHOCTH Ha YIpaBUTCIIA, CBbP3aHU ChC CUCTEMATA 3d BbTPCIICH KOHTPOJI B IPYKECTBOTO.

IIpe3 tperoro Tpumeceune Ha 2016 T. Oemie mpoBepeHa H3IIO cMeTKa ,,960, 96, oTHacsma ce 3a
KpaTKoTpaiiHu akTuBHU. M3BbpiieHa Oelle n YacTUYHa MPOBEPKa Ha CKIIaJ 33 IbPBEHH MaTepHalIl.

8.6. 3Boam, prckoBH 00JacTH, IPENIOKEHUS M NCKaHWUS 3a cheiicTBre oT crpaHa Ha CJ| Ha “Tepem” EAJI.

Crnen HampaBeHHS aHaIM3 HA H3MBIHEHHETO HAa MPOW3BOJCTBEHATa IIpOrpaMa 3a TPETOTO

Tpumeceune Ha 2016 roguna, ce HajaraT ClIeIHUTE U3BOJU:

» Crabunuszupane W paslIupsBaHe BPB3KHUTE C JOCETAIHATE U HOBU KJIHMEHTH, C OTJIEH 3ala3BaHe
JieTIa Ha TPaKTaHCKUSI KOpaOOPEMOHT.

» DBobnpekun BUCOKaTa KOHKYpPEHIMS W CBHBAHETO Ha Ta3apa, KakTO Ha MECTHHS, Taka M B
YepHOMOPCKHSI PErHOH, YTBBp)KIaBaHE KaToO BOJCIIO KOPAaOOPEMOHTHO MPEANPHUSITHE M 3alIUTa
Ha IPOM3BOJICTBEHATA MapKa.

» PasmmpsiBaHe MHBECTHIIMOHHATA MIPOrpamMa 3a 3aKyIlyBaHe Ha IIPOM3BOJICTBEHH MOIIHOCTH, KOUTO
BOJIAIT J0 yBEIMUYaBaHe MPOU3BOIUTEIHOCTTA HA TPY/a, HAMaJsIBAHE Pa3XxoAUTe Ha €Jl. eHeprusi u
MaTepuanu W TMoAoOpsBaHe O€30MacHOCTTaA Ha TpyJa B 3aBHUCHMOCT OT (PHHAHCOBHTE
BB3MOKHOCTH HA JIPY’KECTBOTO.

> IToBumanane MNPOU3BOJUTCIIHOCTTA Ha Tpyda 4Ype€3 HU3NO0J3BAHC HAINMYHUTEC IPOU3BOACTBCHU
MOIIHOCTH, ITbJIHA 3a€TOCT HA JIMYHHA CHCTAaB, HOI{O6p5[BaH€ Ha TpyaoBaTa JUCHUIUIMHA W I10-
roJIsIMa 3a€TOCT Ha JOKOBHTE CHOPBIKCHUSL.

» B ycnousiTa Ha 3acuieHa KOHKYPEHIHS 3a IMOBHUIIABaHEe e()EKTUBHOCTTA HAa MPOU3BOACTBOTO H
¢uHaHCOBaTa CTAOMIHOCT Ha JPYKECTBOTO € HEOOXOAMMO Ja ce MOAAbpXa U yChBBPIICHCTBA
CHCTEeMaTa 3a yIpaBJeHHe Ha KaueCTBOTO Ha BCHYKH HHBA.

Hara: 19.10.2016 . C yBaxkeHue:

(umx . Teopru CTo#KOB)
Ynpasumen
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