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MEXJIUHEH JOKJIA I

C aHAJIU3 HA JEHHOCTTA M AHAJIM3 HA (PUHAHCOBOTO ChCTOSIHUE
Ha
“B u K”-OO/I rp.Bpana 3a nepso tpumeceune na 2016r.

3a mppBo TpuMeceure Ha 2016r. Konexrunaus T pynos Jlorosop ( KTJ1 ) e
H3UBJIHABAH IO BCHYUKM DPasJe/ld M CBHOTBETHO [0 BCMYKH WICHOBE, ¢ Iiel
noJ00psABaHe Ha yCIOBHATA Ha paGoTa, a HMEHHO! MOBHIIABANC pe3yJTaTuTe oT
JICHHOCTTA, MOBMIIABAHE Ha ITPOM3BOMTEIHOCTTA HA TpyJda U 1ojobpseane na
COLIHAJIHH A craryc Ha paGOTHHL[I/ITe H CIIYKHUTCIIUTE B APYXKECTBOTO.

Mznbianenue Ha pasznen .. TpyaoBu Bb3HAIrPaXKICHUS

IIpes mbpBo Tpumeceume wHa 2016r BeHUKH TPYAOBH JIOFOBOPH B
APYHKECTBOTO ca peructpupann B Hauuonannara Arenums no Ilpuxojure -
rp.Bpaua B ,llepconanen pernctrnp”. Hauucnenu u wsmiatenu n YTOBOPEHUTE

CPOKOBE Ca BCUYKHU pa6OTHH 3aryiaTH.

HznbiHenne Ha pasjen ., JIonbIHHTeI HH Bb3HarpaxKJieHus”

IIpes mbpso TpuMeceune na 2016r ca HAYMCICHH U W3ILIATCHU BCUYKH
AOIBIHUTEIHN Bh3HAIPAXK/ICHHS, B T.9. HOLLICH TPYJ, U3BBHPENCH TPY/I, MECEUIO
TPYAOBO Bb3HArpaxaeHue 3a npodecuonaien onutr. Lleneso ce Harpaxjasar
pabOTHHUIMTE U CIyXHTENHTEe, H3IIBIHUIN OCTABEHUTE 3a/la4d ¢ BaXKHO

CKCILTIOATAllHOHHO 3HAYCHHE,

Hsnbnuenue Ha pazgen , O6esimereHus”

3a mbpBO TpuMeceune Ha 20161 [P lIpeKpaTsIBaHe Ha TPYJIOBH

I[IPaBOOTHOULICHUS 34 IICHCHOHUPAHE ca HAYUCIICHU U U3ILIaTeH ! HOITBJIHUTCIIHU




Bb3HarpakieHns ¢ Han 10r. Tpymos crax B pasmep Ha 8 GpyTHu paboTHH
3amiatd. MsmmateHu ca m BCHYKM mojtaraiy ce O0€3INeTeHNs], ChIUIACHO pa3jiel]
,,Obesmmerenus’”.

Crnasenu ca senuxn kinaysu B KTJ[ B pa3ieuTe  3a JNOMBIHHTEIHUTE
OTIYCKH U pabOTHOTO BpeMe.

Paboronaresst ocurypsisa Gezomacuu YCJIOBUSI HA TPYJ, KAaTO ca Cla3eHH
CTPUKTHO BCHYKHM H3MCKBAHMSA, — 3QJOKEHM 110 HOpMaTHBHAaTa ypeiaba 3a
Ge30nacHu ycioBus Ha TPYL.

IIpes 3-te mecema Ha 2016r. ca OCHUI'YPEHH CcpelcTBa 3a COlMAJIHU
Han0aBKK Ha liepcoHana B pasMep Ha 13 653 . Ilpn HasbpiIBaHEe Ha KpbIuKM
FOMMIIHUEM Ca M3IUIATEHH CymMu B pasmep Ha 900 s, Ha paGoTHHIMTE K
ciyxxkurenure. Ilpes 3-te mecema ma 2016r ca OCHUI'YPEHH CpeJicTBa 3a
HOITBJIHUTE/IHO IICHCHOHHO OCUTYpsiBaHe B pa3Mep Ha 40 JIB. MeCeuHO Ha JIMaTa
¢ HPEACTOAIIO NCHCHOHMUPAHE, KATO M3IJIATEHUTE CyMHM ca B pasmep Ha 1440 Jis.

AIMWHUCTPATUBHO - yIpaBiieHCKaTa M [IPOU3BOJICTBEHA CTPYKTYPH 3a
IIbPBO TpuMeceyne Ha 2016r. ca wu3rpageHy CbLITIACHO M3MCKBAHMSTA HA
Mexaynaponuus Cranmapr ISO 9001:2008 u cwriacho HH()OPMAaIHOHHNTE
MOTOLH, TOKYMEHTO000POTa U (hYHKIUMOHATHHTE BPb3KH, CH3IANCHH BbB ,,BuK”
OO/ rp.Bpara.

IIpousBoacTBenara crpykrypa e M3rpajieHa OT perdoHaiHud obocobenu
3BCHA C PBKOBOMMTENIM Ha 3BEHATA, HEMOCPENCTBEHO MOMYMHCHU Ha | NaBHus
HHIKCHEP M Ha YTIPaBUTEIIs HA JAPYKECTBOTO.

YnpasieHckara CTpyKTypa BKJIIOYBA 3BCHATA B YIPaBJIIEHUETO, KOUTO ¢a
HEIIOCPECTBCHO NOMYNHEHH HA YIIPaBUTEIs HA JIPYKECTBOTO.

3a nbpBO TpuMeceyne Ha 20161, ce HaOJII0gaBa JIBMKEHHE Ha Iepconana ¢
[eJT ONTUMHU3UPaHe Ha QYHKUHMOHAIHUTE [TOTOLM 1 HaTOBapeHOCTTa Ha
CbOTBETHUTE PaboTHH MecTa. ONTHMHU3HPAHETO Ha MepcoHaga ce Hu3passpa
IPEIUMHO B HamalsiBaHe Ha Opos Ha IepPCOHaNa, CHIPOBOJEHO C

OpraHru3allMOHHU U TEXHOJIOTHYHH I'IO,H,O6p€HI/IH, KaToO C€ ITOCTUra YBEIIMYCHUE




MPOMSBOAUTEHOCTTA HA Tpyda M BB3HATPaKAeHHeTo. PaskpuTu ca HOBH
paboOTHU MecTa, KbJETO Ce U3HCKBA TeXHOIOIHYeH MUHHMYM 3a U3II'bJIHCHHUE HA
IPOU3BOJCTBEHUTE 3a0a4HU.

AIMHUHMCTPATUBHO - YIPABICHCKA U MIPOHU3BOJICTBEHA CTPYKTypa e
OTBOpCHA CUCTEMa C HEIPEKBCHATO U3MEHSI] Ce XapaKTep ¢ [iell nojio0psiBane
paborata W jeliHocTTa Ha APYXKECTBOTO 32 [OCTHIaHe 110 - J100pH
MKOHOMUYECKH, (DMHAHCOBH U MPOU3BO/CTBEHH pesynrari.

IIpes mbpBoTO TpUMeceune Ha 20161 ca H3roTEEHM CITUCBHIIM Ha JIMIATa ¢
HamalleHa TPYJ[O0CIIOCOOHOCT, U3rOTBEHU €A U IPOU3BOJICTBEHN XapaKTepUCTUKH
3a pabOTHHIM M CITY)KUTEITH. AKTyanu3upaHa e 3aloBejiTa 3a WHCTPYKTKATE B
JIPYKECTBOTO M Ca M3rOTBEHH HOBM WHCTPYKIIMM 3a BesomacHocT u 3j1pase I1pH
pabota. Msebputenn ca mposepku 1o 3/paBHU M O€3011aCHHU YCIIOBHS Ha TPY/a B
CKCILIOATAMOHHUTE PAHOHH Ha JIPYIKECTBOTO.

OchbliecTBsiBa ce KOHTPOI 110 U3NBLIHEHHE Ha Hapenbure 3a obuiHOBEHO
M CHCHMAITHO pabOTHO OOJEKNIO W JIMYHM TIpeiasHu cpencra. Okazpano e
CbleHcTBHe B paborata Ha ciyxGarta 1m0 TPyHOBa MeJMIIMHA, oOcCiyKBalla
JPY’KEeCTBOTO.

Wsrotesanu ca npennoxxenus 3a KOHTPOJIHM 9YHCJIA 3a OTCPOYBaHC Ha
PC3CPBHA HACTH M TEXHHKA OT [IOBUKBAHE BLB BLOPHKCHUTE CHIIH.

Koopnunupana e peitnocrra 1o OCHI'ypsiBaHe Ha I1oKapHaTa 0e301acTHOCT
B JIPYyXECTBOTO M Ca JOCTABEHH MPOTHBONONKAPHU YPEIH, yKasaTesHu 3HaIH,
Tabenu, HOBH OCBETHTEIHH Tela M obopynsane. CKIllOYeH € J0roBop u ca
MPOBEXKAAHM  3aNB/DKUTEIHN  MEAMUMHCKH IIpervieid Ha paboTHHIMTE
CIIy)KUTCIIUTE OT 1PYKECTBOTO.

Ilpes mbpBoTO TpUMeceume ua 2016 r. LpoAb/DKABA W JICHHOCTTA Ha
Hpy’xKecTBOTO 110 KOHTpOT 1 CaHKLIIMOHWPaHe Ha BUHOBHUTE JIMLA, M3IPa /Al
HCIIPABOMEPHU TIPUCHEAMHABaHKA KoM BuK - mpexure,

HpyxectBoro u rpes 2016r. poAbiDKaBa TEHIAEHLMsTA 3a H3jlaBaHe 1ia

HOTapHaJlHHl aKTOBe » YAOCTOBEPsIBAIIIH IIpaBoOTO Ha cobCcTBEHOCT MU [IPaBOTO

LI



3a IION3BAaHC BBPXY UMOTa Ha JIpyKecTBOTO , 32 KOMTO HsMA JIOKYMECHTH 3a
COOCTBEHOCT.

3a mbpBoTO TpHMeceune Ha 2016r. HaMa Opakysanu JIMA. He ca
YIPCAABAHH UITOTCKU U 3a]1031, KAKTO U HAMA CKILIOYEHHU JOTOBOPH 3a HAeM.

Ilpu  nocraskure ma crokm, obGopyasade, MAlIMHH U CBOPbIKEHMUS!
Jpy’XecTBOTO CTPUKTHO crassa pasriopesibute Ha 3akoHa 3a 0OIECTBEHHUTE
nopbuky (30I1) u HapenGara 3a BB3jlaraHe na mMamkure O6IIECTBEHY HOPBUKH
(HBMOIT).

Cucremata 3a ynpapieHHe HA KauecTBOTO (CYK), Brenpena BB “B u K” OOJ1
rp. Bpana, nonputece 3a 11o-106poto yrpasieHue Ha JEHHOCTUTE, CBBP3aHH ChC
CTPOMTEJICTBOTO M IPCBAaHTMBHHMA PEMOHT Ha BOXOCHAGIMTENHATA W
KaHa/M3allMOHHa Mpexa. Besnprernar nporecen noyixon 3a nogobpsisaiie na
epuxacnocrra Ha CYK e mpeanocraska 3a HapacTBaHe YIOBJICTBOPEHOCTTA Ha
KITMEHTUTE Ype3 U3IIbJIHEHUHE HA TEXHUTE U3UCKBAH UL,

B cmexcrue mwa mpeacrabenmre mnpejyiokenus 3a nogobpenue Ha
Ka4eCTBOTO Ha paboTa B JIPY)KECTBOTO Ca B3ETH IIPeBAHTHBHM MEpKH  3a
HC/OMyCKaHe 11051Ba Ha HECHLOTBETCTBHS 110 OTHOLICHHE Ha PEKOHCTPYKLMSITA Ha
BOJIOIIPOBOAHATA MPEIKa, aBTOTPAHCIIOPTA H HOBCILIKUTE PECYPCH.

JeiiHoctuTe, n3BbpwIBaHE B 3BeHata Ba ‘B u K OO/l rp.Bpana
CPOTBETCTBAT Ha NPE/MUCAHUATA, 327I03KEHHI B OCHOBHUTE U paGOTHH HIPOLIC/1ypH,
UHCTPYKIUH ¥ B HapbuHMKa 110 KauecTBoTO.

Ipexsunennte B Cucremara 3a yrpasiieHue Ha KauecTBOTO GopmyJisipu ce
IOMBJIBAT PeJIOBHO. OGOPMEH € KONMYECTBEH ¥ JI0KA3aTe/ICTBEH MaTepuail or
3dlliCH 110 KaueCTBOTO, KOWTO IMO3BOJSIBA NPaBMIHO J@ ce  OLCHH
(DYHKIIMOHHpPAHETO Ha CHUCTEMATA.

Kormust 0T yTBBpAeHHTE OKYMEHTH 10 KauecTBoTo ca pasrnpocTpaleHu J10
BCHHKK 3anMHTepecosany ymua BeB “B u K” OOJ] rp.Bpaua 3a [pujaraie B
©XKelleBHaTa UM JIeHHOCT. CTaH/[apTH3AIMOHHUTE JJOKYMEHTH ce aKTyalu3upar

H Ce yIIpaBiigaBarT CIIOPE] M3UCKBAHUSITA HA CHOTBETHATA Hpouenypa.




Ynpasnenuero na HECHOTBETCTBAIIMTE IIPOJYKTH CE OCHIICCTBSABA CIIOPE/]
M3UCKBAHMATA Ha CBOTBETHATA IIPOLIELYpA. Mapxupanu ca 30HM 3a BXOZILI
KoHuTposl B LleHTpanen cxmaza, kbaeTo ce IpOBEpsLa NpUeMaHaTa CTOKa U IIpH
HAJIMYKE Ha HECHOTBETCTBHE ce NONBIBAT “JINCTOBE 38 HECHOTBETCTBUS. 3a
OTHCTEHHS [IEPHOJL HAMA PErUCTPUPAHU TAKHBA.

OO6yuennero Ha [IEpCOHATA € IIAaHUPAaHO W OPraHU3UPAHO M ca HATUILC
CBOTBETHUTE IOKYMEHTH KATO JOKA3aTEICTRBCH Marepual.

IIpousBojcrBenuTe 1 PEMOHTHHM MPOLECH CE YIPAaBJISIBAT B CHOTBETCTBHE C
paspaborenuTte IpoueaypH. PazpaGorsa ce u ce YTBBpXKJaBa | ojuiina
CTPOHTEITHA porpama. M3sbpiBa ce mpeasaprTenta noroToska peu

3aro4BaHeTo Ha JjageH obekt. Kourponbr mo BpeMe Ha [IpOIEecHTe ce
OCBIICCTBABA M C€ NOKyMeHTHpa. Bcuukm martepuann ca obesleucHy che

CePTHPHKALMOHHH JOKYMEHTH LIPH JIOCTABIHETO MM b CKJa/a.

B saknioyenne moxe aa ce ycraHosu, ye Cucremara 3a yrpasneHve Ha

kavecTBoTo BbB “B 1 K” OO/ rp.Bpaua yHKLUMOHMPa edhekTnBHO.
M3nbiiHeHHETo Ha 3allerHajiuTe 10Ka3aTeN B Horosopa 3a ynpasienue e

KaKTO cJieaBa.

[Ipenn.norosop Oruer

2016r. 'bPBO TpuMeceuure 2016r.
- penTabunaocT Ha 100 s,
HETHHU IIPOJIaKOHu: 1.50 2.55
- 3ary0OM Ha TTUTelHa Boa 63.50% 63.76%
- Koe(pUIIUEHT Ha chbupaeMocT 0.80 0.60
- Koed. Ha o0la IHKBHIHOCT 1.56 9.666
- KQUecTBO Ha IMTelHaTa Bojia 95 937

KbM  Hacrosiumsa moment BuK Bpaua ce mamupa B MmHOro 106po
OPraHU3alMOHIO ¥ (PUHAHCOBO CHCTOSIHME, KOGTO N jaBa YBEPEHOCT, Y¢ MOIraT
Ad CC M3I'BJIHAT YNPABICHCKUTE CTPATErMH, 3aJ0XKECHH OT PBKOBOJCTBOTO Ha

JIPYXKECTBOTO.




Ilpes 2016r. npoxwsmkasa namocraara NOJAMSIHA Ha TpaHCIIOpTHATA M
3CMCKOIIHA TCXHHKA Ha APYXKECTBOTO, KOETO ILIE MAaiC BBIMONHOCT Ja Obaar
U3II'bJIHCHHU U HAaH-CIIOXKHUTE PEKOHCTPYKIIMH, KAKTO U Jla ObJIe U3rpakjaHa Hosa
KaHaln3allMoHHA 1 BOJIOTIPOBO/IHA MPEXa.

OcHogen npodiieM, KOWTO Ie cTou npen BuK-apyxkecrsoro 1npe3
CJIICBAILIMTE FOIMHH € 3aI1a3BAHETO HA BHUCOKO KBaTH(PULIUPAH MepcoHall, KOeTo
M3UCKBA 3aJIC/ITHE HA I10-TOJIEMH CPEJICTBA 32 Qony “PaBorna 3amrara”. “B u
K”- Bpama we npoxgsmxu na OpraHM3npa W MpOBeKAa KBaIU(DUKAIIMOHHU
KypCoBe 3a OarepucTH, 3aBapumIM u Ap. JUTBKHOCTH ¢ FOTSIMO TEKYUYECTBO, KAKTO
1 00y4eHHUs 3a BBTPCLIHN omuropu 1o Cucremara 3a Yrpasienue Ha KauecTBoro
o UCO 9000:2008.

W B 6paeme e npoxbioku nonuTrkaTa Ha APYXKECTBOTO IO TIOJMSIHA Ha
TTIOMIICHUTE arperaTi CbC ChbBPEMEHHHU eHEPTOCHIECTIBAIIN TAKHBA.

Ilpes 2016r. wmambnao e M3IpaJIiM  aBTOMATH3MpaHa CcHCTeMa 3a
ynpasienue B Epunen LlenTsp 3a uabmoncHue w yhpasienue nHaBuK-
MPOLECHTE, KOCTO 1€ HH OCUTYPH I'bJIEH MOHUTOPHHT HA MOMIICHHTE CTaHIIHH,
pofloemure u no-saxnure BuK-chopaxkenus.. Usrpaxanero na tosu LEHTBP 1I1e
HH JlaZie Bb3MOXKHOCTTA 3a I0-e(heKTUBHO B3eMaHe Ha pelueHus 3a
BuK-zefinocty u wme momexe 510 mkoHOMMCBAHE Ha 3HAYUTEIIHU CpEJICTBaA,
CBBP3aHHM C IIO/IIBPIKAHETO B eKCILIOATAlUITA HA BuK-cropbixenusra.

Hapen ¢ nosumasane ma edexrtusnocria ma OCHOBHHTE JICHHOCTH Ha
AAPYKECTBOTO OT CHLUICCTBEHO 3HAYCHHUE € U N0100psiBate obcty)Banero 1a
norpedurenure. M npes macrosara romuna “B u K” OO/ rp. Bpara ussesxa
KaTO IPHOPHUTCT B paborara cH ¢ noTpeGuremTe OCUI'YPSIBAHETO Ha JIOCTBIIHOCT,
HAZCKHOCT M CHI'YPHOCT Ha BOJIOCHAGAMTENHHTE M KAHANM3ALHOHHITE YCIYTH
TIPH TAPAHTHPAHE HA TAXHOTO KAYeCTBO M e eKTHBHOCT.

C nen j1a ce onmrumusupa KOMYHHKaIMATA ¢ IOTPeOUTENINTE B HAYAI0TO Ha
2008r 6e paskput Gesmiaten TeIe(OH 3a BeHukK aboHatn na Buk ot Bpauancka

obsnacr. OcBen 3a undopmarus 3a Mpenmaratnre ot BuK npyxecrsoro yemyru —

AOKYMEHTH, CPOKOBE M Jp., TENeGOHBT LIe CIIyKu 3a CBOEBPEMEHHOTO



TOKaJM3NpaHe Ha aBapuM, 3a CHTHAIM 33 BBH3HUKHAM MpodJICMH BB
BOJIOTIONIABAHETO M OTBEKINAHETO HA OTIAIHH BOJIA.

“B u K” 00 rp.Bpama B cBosita meiinocr ce CTPEMH Ja OTYMTa WU
OanaHcMpa HHTepecHTe Ha BCHYKU CcBOM aboHaTH C Te3W Ha JPYKECTBOTO.
Beeobm  goctsn  no BuK-ycnyrure, pasnonocrasenocr ua norpeburenure,
OTYHTaHe Ha COLMAIHATA MOHOCHMOCT Ha IEHHTE HA BOJIOCHAOIUTENHUTE 1
KaHA/IM3AHOHHUTE YCIIyTH, HEJIOIYCKAHETO Ha 3710ynoTpedH, ch3masarero Ha
MHOr0 106pu ycitoBus 3a paGoTa Ha CIIyKUTEJINTE Ha APYIKECTBOTO, KAKTO U
NO0OpsABaHEe CHCTOSIHMETO Ha BuK-undpacrpyxrypara 5 o6mnacr Bpaua ca s

OCHOBAaTa Ha CTparerusira 3a pa60Ta Ha APYXEeCTBOTO.
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