OTYET 34 YIIPABJIEHUETO

HA BOJOCHABJABAHE H KAHATH3AIIHA 00
T'PAJT THMHTPOBIPAJ] 34 TbPBO TPHMECEYHE
HA 2014 TOJIMHA

AIIPAJI 2014 TOJUHA



Paznea I: OBIIIN JTAHHU

1. IOpuanyecku M agMHHHCTpAaTUBHY Aaunu 3a BuK onepartopa

,»BuK” OO/l — JluMuTpoBrpaa € Opy>KecTBO ¢ OTpaHWYeHa OTTOBOPHOCT, BIHCAHO B PerucTtobpa 3a
THPTOBCKH JPY’KECTBA HA XaCKOBCKH OKPBKEH ChJl, HA OCHOBaHHE 4. 3, ai. 1 ¥ BbB BpB3Ka ¢ wi. 11, am. 2
OT TBPTOBCKHUSA 3aK0H ¢ perieHne ot 24.10.1992 r. 04.06.1993 r., 30.12.1994 r., 28.02.199 ., 06.06.1996 .,
06.01.1997 r., 25.07.1997 r., 23.01.199 8r., 13.07.2000 r., 12.02.2002 r., 30.03.2005 r. u ot 26.07.2005r.
non maptugeH Ne 31, Tom 5, ctp. 61 u t. 25, ctp. 50 mo ¢. a. Ne 179/1992 r. u EOH 2692001791.

C pemrenne Ha XackoBCKH OKpBkeH ¢bJ OT 28.01.1998 1. mo dupmeno neno Ne 179 mo omuca 3a
1992 r., ,,.BuK” OO/l — JlumutpoBrpan € npeoOpa3yBaHO OT IbPKABHO B JbPKaBHO-OOIIUHCKO APYIKECTRO.
OCHOBHH CBIPYKHHUIIH B IPYKECTBOTO Ca:

» JIvpxaBara, peacTaBisiBaHa OT MUHHCTEPCTBOTO Ha PErHOHATHOTO pa3ButHe — 51%;
» O0muHa JIuMHTPOBIrpaj, TMpeAcTaBisBaHa OT yObIHOMOIIEH oOT OOIIMHCKHA ChBET
npencrasuten — 49%.

EHWK o BYJICTAT: 836005135. OcHOBeH ynpaBJIeHCKH OpraH Ha JPY>KECTBOTO € 00I0TO ChOpaHue,
aapechkT Ha ympasineHue: rp. Humwurposrpan, ym. “3axapu 3orpad” 36, ten. 0391/61872, Ten./daxc
0391/61874.

HdpyxecTBOTO ce MpeacTapisiBa OT Yopasutens: WHXK. Kamen AnekcanapoB HukonoB, Ha3HayeH OT
muHUCTEpa Ha MPP, ¢ noroBop 3a Bp3nmarane Ha ympasnenune Ne PJ[-02-16-¢-10/27.08.2013 r., ,pumcaH B
Arennus no BoucBanugTa Ha 22.08.2013 r.

[IpenmerpTr Ha pneiiHoctta Ha ,BuK” OOJl — JlumMuTtpoBrpaa BKIIOYBA: BOJIOCHAO/ISBAaHE,
KaHaJTN3aIusl, IPEeYNCTBAHE HA BOJU M MHKCHEPUHIOBH YCIIyTH B CTpaHaTa U 4yKOMHA.

»BomocHabasBane n kanammzammsa® OO/l rpaxg Jdumurposrpan e BuK omeparop mo cmuchina Ha
3BPKY u mpemocraBs yciyrure JOCTaBsSHE Ha BOJa, OTBEX/IaHE W MPEUYMCTBAHE Ha OTIAABbYHU BOAU Ha
norpedurenutre oT obocodeHara enunna cucrema BC [Tomnena.

JpyXecTBOTO HM3BBPIIBA CBOATA JAEWHOCT HA TEpPUTOpHUATAa Ha oOmuHa JIMMHUTpOBrpan, 3a KOETO
MPUTEKABA Ppa3pelIUTEIHM 3a BOJOMOJ3BaHE 32 MUTEHHO W OWTOBO BOJOCHAOJSBaHE W3/aJACHU OT
MunncrepcTBo Ha okojiHata cpeaa u Boaute (MOCB). JleiiHOCTTa ce OChIIECTBABa B CHOTBETCTBHE C
M3MCKBaHMTA HA 3aKOHA 3a BOJUTE.

B npyxecrBoro kbM 31.03.2014 r. pabotar 163 cnenmanuct, pabOTHUIM M CITY>KUTEIH, YUSTO
eXXeJIHeBHA OTrOBOpHA paboTa € Ja O00CIyXBaT cMCTeMaTa Ha BOJAcHa0/sBaHE M KaHATU3AIHs 32 ISJI0TO
HaceJieHHe B 00JIACTTa, Ja OCUTYpsBAT MHUTEHHA BOJA C BUCOKO KayecTBO, OTBEXKJAHE M IPEUYUCTBAHE Ha
OTIAJIHU BOJIH.

I[I)YDKGCTBOTO noAabpr:Ka €AMHHU LICHU 3a 1Aj1aTa 06CJ'IY)KBaHa TCPUTOPUSL.



2. Crparerus_Ha ..B u K” OO/I — lumMmutpoBrpan

Ta3u cTpaterus € u3rpaZieHa B 3aBUCHUMOCT OT XapakTepa Ha HW3BBPIIBAHUTE OT JAPYKECTBOTO
YCIIyTH, CBBP3aHH C JOCTaBsHE, OTBEXKaHE U IPEUYUCTBAHE HA MUTEHHH U OTIAIbYHU BOAM.
Ot npyra ctpaHa, 3a Aa ce u3BbpmBar Te3u yciayru ,,BuK” OO/l umutpoBrpan mnoagbpxa
BOJIOCHAOIUTETHH, KAaHATH3aLMOHHH CUCTEMH U ChbOPHKEHHS, KaTO OCUTYPsIBa U TAXHATA EKCIUIOATAIlHS.
[Ipunaranara 3a pa3BUTHE Ha IEHHOCTTA CTpATETHs € pa3paboTeHa KaTo ca B3ETH M0 BHUMAaHUE:
» CpoOpassiBaHe ¢ U3MCKBAHHUATA HA MPUIOKUMUTE EBporeiicku cTaHaapTH 3a Ka4ecTBo;
» OOILECTBSHUAT UHTEPEC U 00IIECTBEHATa 3HAUMMOCT Ha M3BBPIUIBAHUTE YCIYTH;
» W3uckBanusTa Ha 3aKOHA 3a pEryJUpaHe Ha BOJAOCHAOMUTCITHUTE M KAHATU3AIIMOHHUTE YCIYTH;
» Hapenbute u ykazanusta Ha JIbpkaBHATa KOMHCHS 32 EHEPTUIHHO M BOJHO PETyJIUpPAaHE;
» dUHAHCOBUTE, OPTAaHU3AIUOHHHUTE H MATEPHAITHUATE YCIIOBHUS 32 PAa3BUTHE HA JICHHOCTTA.
Crparerudeckure 1enu Ha ,,.B 1 K” OO/] — AumutpoBrpa o0XBamar a8e riIaBHA HATIPABICHUS:
[IspBo: [locTurane Ha HEOOXOJUMHTE TOMWIIHM IIEIEBH HHBA Ha TOKa3aTelUTe 3a KauyecTBO Ha
BOJOCHAOIUTENHN W KaHanmu3anuoHHu ycrmyrd kpM 01.01.2016 r. 3a cucrema | xmac (Jdumutposrpan e
HACEJIEHO MACTO OT 2 KaTeTrOpHsl, KOETO IOCTaBs JPY>KECTBOTO B TO3HU KJIac).
Bropo: Ilognspkane Ha ”KOHOMUYECKH 0OOCHOBAHU U COIMAITHO TOHOCHUMH [IEHU HA yCITyTUTE.
3a gocTUraHe Ha CTPAaTErMYECKUTE IeN IPYKECTBOTO OpraHM3Mpa CBOSATA ACHHOCT KaTO Ch3JaBa
oIpeesieHH MPUOPUTETHH ycinoBus. Te oOxBamar:
» 3an0BoJIsIBaHE Ha MOTPEOUTEINTE C BOJIA C MUTCHHH KaueCTBa U KaHAJTM3AIUOHHH! YCITYTH.
> OCI/IprHBaHC Ha JO0CTAaTb4YHOCT, HAACKAHOCT U CUTYPHOCT Ha OKa3BaAHUTC YCIIYTH,
» [loBuiaBaHe Ha Ka4eCTBOTO M €(PEKTUBHOCTTA HA yCIyruTe, B T.4 HaMaJsBaHE 3aryouTe Ha
BOJIa, HAMAJIsIBaHE Oposl HA aBapUUTE BHB BOJOCHAOANTENHATA U KaHAJIM3allMOHHATA CUCTEMH, IOBUIIIABaHE

eHepruiiHata eQeKTUBHOCT U OanaHCHpaHe Ha MHTEPECUTE C Te3H Ha MOTPEeOUTENNTE.

3. O0caykBaHe HA NOTPEOUTEIN M PA3IJICHKIAHE HA YKAJI0HM OT MOTPEeOUuTe N

Tlooobpseane Ha obcrysicearemo Ha nompebumenume.
3a na Obae monoOpeHo o0CIyKBaHETO Ha moTpedutenure, ,,BuK” OO/ - AumutpoBrpaz, nianupa

Jla U3BBPIIN CIEAHOTO:

» OcurypsiBaHe Ha JTOCTBITHOCT, HaJI&K/THOCT ¥ CUTYPHOCT Ha BOJIOCHAO/ISBAaHETO U OTBEKIAHETO
Ha OTMaIbYHNUTE BOAM;

» CpbKpaliaBaHe Ha BpPEMETO 3a CBOEBPEMEHHO OTCTpaHsIBaHE Ha TEUOBE U aBapuy;

» [loBunraBaHe KauecTBOTO U €EeKTUBHOCTTA Ha mpenocTaBsaute BuK ycmyry ;

» [lpenoTBpaTsiBaHe U3THYAHETO HA OTIAFYHUTE BOJH OT KaHAIM3AI[IOHHATA MPEXKa B CIICJICTBHE
Ha aBapuu;

» 3acuiieH TeKyIl KOHTPOI 3a cIeJIeHe HUBOTO Ha KaYeCTBOTO HA MUTEHHATa BOJIA;



» HamassiBaHe Ha CpPOKOBETE 32 OTYMTAHE HA ymoTpeOeHaTa BojJa M CBOCBPEMEHHO M3TOTBSHE HA
JIOKyMEHTHUTE 32 HHKACO;

» Tekyio moaabpkaHe Ha HAJAEKTHOCTTA Ha H3MEPUTEITHUTE PHOOPH;

» HamassiBane oOuure 3aryou Ha BoJia MPH €KCIUTOATAINS Ha BOJOCHAOJUTEITHUTE CHCTEMH;

Peanuzanusara Ha TO3M IJIaH, KOWTO OOXBalla B Hal-rojisMa CTEIECH TEKyllaTa IESHHOCT Ha

JPY>KECTBOTO, II€ CE€ TIOCTUTHE YpPe3:

» OnTuMI3HpaHe Ha MPOU3BOACTBEHATA CTPYKTYpa U QYHKIIMUTE Ha CHOTBETHUTE JTHKHOCTHH JIMIIA;

» 3acwiiBaHe KOHTpOJia 3a Cla3BaHE Ha TEXHOJOIMYHATA JHUCIUILIMHA W CBOEBPEMEHHOTO
M3BBPIIBAHE HAa OTACTHHUTE OIIEPAIIHN;

» [lpeanpreMane Ha crielMGUIHA MEPKH 32 HAMAISBAHE Ha 3aryOUTe OT MUTEHHA BOJa, MOBHIIA-
BaHE Ka4eCTBOTO, HETPEKHCHATOCTTA Ha BOJOIIOIABAHETO M HAIEKTHOCTTA HAa KaHAIM3AIIMOHHATA MPEXKa;

» V3reiiHeHNE Ha CTICHAIN3UPAaHH TIPOTPaMH U B T.4. HA PEMOHTHA M HHBECTUIIMOHHA IIPOTpama.

4. Co06cTBeH MOHHTOPHHIL

BbTpenHusaT MOHUTOPUHT Ce OpraHu3Upa Ype3 yTBbpeHATa YIPaBICHCKA U TIPOU3BOICTBEHA CTPY-
KTypa Ha JIPY)KECTBOTO U MPEIBUACHUTE B JUTHKHOCTHUTE XapaKTEPUCTUKH (DYHKIIMOHATHHU 3a/TbJKCHUSI.
[InanbT 32 COOCTBEH MOHUTOPHHT BKIIOUBA HAOIIOICHUETO 1 KOHTPOJIA BBPXY CICIHUTE TPOLIECH:

» CbcTOsIHHE HAa BOJOCHAOUTEIIHUTE U KaHAITN3AUOHHUTE CUCTEMU;

» ExcroaTtanusTa Ha BOJAOU3TOYHUIINTE;

» HemnpexbcHAaTOCT Ha BOJAOCHAOIIBAHETO U KAUECTBO HA NIUTEHHATA BOAA;

» HanexIHOCT Ha KaHAIM3alMOHHATA CUCTEMAa, 3ayCTBaHE M T€YOBE Ha OTIAIbYHUTE BOJIH;

» [IpeuncTBaHe Ha OTHMAIBYHUTE BOAU: TpOUEAypaTa 3a COOCTBEHHMS MOHHMTOPHHT  Ha
OTHAIbYHUTE BOJIM Ie ObJE CHIVIACHO M3MCKBaHUATA Ha Wwi.19 or Hapenba Ne 6 3a eMucroHHM HOpMH 32
JOMYCTUMOTO ChAbP)KaHHE Ha BPEIHU M ONACHM BEIIECTBA B OTIAJBYHUTE BOJM, 3ayCTBaHU BHB BOJIHHU
obekru 3a nokazarenure bIIK 5, XIIK, Hepa3tBopenn BeriecTna.

» MHeHus, NpeUTOKeHUS U JKAJION Ha TIOTPEOUTEIUTE;

» HapnexHoCT Ha M3MepBaTEeTHUTE TPUOOPH;

» Nukaco;

» Pa3xonu 3a eNeKTpOeHeprus;

» OTtcrpaHsiBaHE Ha TEYOBE U aBAPHH.

Peanm3amusra Ha cOOCTBEHNSI MOHUTOPHHT CE€ M3BBPIIIBA OCHOBHO YPE3 CIEIHNTE NEHCTBUS:

» Tekymia perucTpaiidss W aHaliM3 Ha IOKa3aTeJd B pe3yiTara Ha NpoOu, HAOMIOACHHS |
TEXHUYECKH TIperiie];

» AHanu3 Ha MapTHUTE HA TIOTPEOUTENUTE;

» W3BbpllBaHe HA CIICTUATU3UPAHI MEPOTIPHUSITHS;

» KoHTpoJ1 BbpXY CIIa3BaHETO HA MPOU3BOJICTBEHATA, TEXHOJIOTUYHATA U (PMHAHCOBA TUCIIUIUINHA,



Paznen I11: TEXHUKO - UKOHOMMWYECKHW AHAJIWU3

1. ExcijioaTanMoONHU JaHHH 32 npenocrapaaute BuK yeayrun

O6cmy»xBanoto HaceneHue ot ,,BuK” OO/l xbm 31.03.2014 r. e 56000 mymmu. [TocTuraaTo e HUBO Ha

MOKPHUTHUE C BOAOCHAOIUTEIIHYU YCIIyTH Nipe3 6a3zoBara roguna ¢ 1.00.

2. AHaJu3 Ha KAYeCTBOTO HA BOAATA, IPEHAZHAYECHA 32 IUTEHHO OUTOBU HYKIHN

KonnyecTBoTo Ha BomaTta, nOOMBaHAa OT BCHYKHM BOAOM3TOYHHUIM, eKciutoatupanu or B u K
oreparopa 3a IsPBOTO TpuMeceune Ha 2014 r. e 1730920 M

Bopoustoununure, wW3MOA3BaHM 3a BOJOCHAOISIBaHE Ha HAcCEeJEHHETO OT oOluHara, ca
pasmpenenend B 19 30HM 3a BogocHaOmsBaHe. Te ca ¢ MPUOMM3HUTENHO €JHAKBO KadecTBO Ha BojaTa. llo-
rojxsiMaTa 4yacT OT TSX ca ¢ JoOpW IOKa3aTeId M OpPraHOJENTHYHU KadecTBa, JIMIICBAT TEKKU METaNd U
pPaAMOaKTUBHU €JIEMEHTH.

OCHOBHHUTE OTKJIOHCHHS OT Ka4€CTBOTO Ha BOJATa, ChIVIACHO M3UCKBaHUATa Ha Hapenba Ne 9 na M3,
MPP u MOCB, o61. ZIB 6p.30 ot 2001 r., u3m. JIB 0p.1 ot 2011 r., ca 1o nmokasarejiure Ha MaHTaH, HUTPATH
U apceH.

CewraacHo u3MckBaHusATa Ha Hapenda 3a OBpArOCpoYHHMTE HUBA HA TMOKAa3aTeNUTe 3a KadyecTBOTO Ha
BOJIOCHAOIUTENHUTE U KaHAJTU3AIIMOHHUTE YCIyTH, yCTAaHOBEHOTO Ka4eCTBO Ha MUTEIHAaTa BO/Ia 3a OTYETHATA
2013 r. e KaKTo cienBa:

» bpoit mpobu, oTroBapAmy Mo (U3NKO-XMMUYECKH IMOKa3aTedu KbM OOIIUsl Opoii, HampaBeHH
mpoou — 0.85;

» Bpoii mpoOu, oTroBapsIIy MO MHKPOOHMOJOIWYHHU IOKa3aTedH KbM OOmMs Opoil, HampaBeHH
mpoou — 0.95.

[Iporpamata 3a MOHMUTOPHMHI Ha KauecTBOTO Ha BOJaTa 3a 33J0BOJISIBAHE HAa MUTEHHO-OMTOBHTE
HYX/IWM Ha HaceJeHueTo Ha oOmi. JumurpoBrpan e paspaborena cbBMecTHO ¢ P3U — XackoBo, chriiacHO
n3nuckBanusTa Ha Hapen6a Ne 9 na M3, MPP, MOCB ot 2001r.

[IynkroBere 3a B3eMaHe Ha MPOOM ca Hal-MaJIKO JBa, N30paHH Taka, 4e J1a ObJAaT 00XBaHATH BCHUUYKH
paifoHn ¥ BCHMYKM HaceneHH Mecta. [lpu B3emane Ha mpoOuTe ce cHasBaT YTBBPACHUTE 3aIbIKUTEIHU
CaHWTapHO-XUTMEHHHU NpaBuia.BbB BCHUKH cilyyan Ha HECHOTBETCTBHE HAa KAYECTBOTO HA NMUTEHHATa BOAA C
onpenenenure mo llpunoxkenne Nel ot Hapenba Ne9 msucksanus, ,,BuK” OO/l, He3abaBHO mpoBexna
MPOYYBaHE C IeJ1 YCTAHOBSIBAHE Ha MMPUIHHUTE, KaTO cCBoeBpeMeHHO nHpopmupa P3U — Xackoso.

Jesundexiusata Ha MUTEHHATa BOJla Ce U3BBPIIBA Ype3 JO3UPAIIX ITOMITH 32 HATPHEB XUMIOXJIOPUT H

ariapaTty 3a XJiop-ras.



3. AHa/u3 Ha 3aYCTBAHUTC OTHNAABYHHU BOIAH

OtnagpuHuTe BOAM Ha Tpax JMMHUTpOBIpal, ce ChOMpaT OCHOBHO B JBa TJIaBHH KOJIeKTOpa. Te
TOBSXKIAT OTHAgbuHATa BOAAa J0 IHKIONPEINBHHUK, HAMHpAIl c€ B OJM30CT 0 MOCTa Ham p.Mapwuia Ha

riaBHUA BT 3a Tp. Ctapa 3aropa B 3ayctane Ne 1 B p. Mapuma - Bogonpuemuuk 111 - Ta kaTeropus.

4. Xapaxkrepuctuka Ha IICOB JIluMHUTPOBIpax

[IpeuncrBarennara cranuus 3a otnaabud Boau ( [ICOB ) e BbBeneHa B eKcIuioaTanys pe3 Mecel]
nexemBpH 2010 ron. Crannmsara e opasMepena 3a cleIHUTE apaMeTpu:
» Hacenenne - 70 350 exB. xuTeu.
> CpeHO JCHOHOIIHO BOJHO KOTHYECTBO - 16 500 M°/ fien.
> TloneseH 06eM Ha 3abpKaTelHus pesepsoap - 4 500 M.
TexHomorusATa Ha MMPEYNUCTBATENTHATA CTAHIMS ce 0a3upa Ha MpoIlec, CBbP3aH C aKTHBHA yTailka ChC
cieqaUTe (ha3y HA TIPEUHUCTBAHE:
» PereTku.
[TsachrO3aaBpIKATEN U MACIIOYJIOBUTEIL.
Bxoana noMmnena ctaHuusl.

Pasnpenenutenna kamepa.

Y V VYV VY

Cenexrop u 6mobaceiis.
» BropuueH yraurten.
3a 00paboTKa Ha yTalKUTE:
» CpxpaHeHHUe Ha yTalKarTa.
» O0e3BOHsIBaHE HA yTaliKarTa.
» BwpTpemHo koMrnocTupaHe Ha yTaikara.
» VY3psiBaHe Ha yTaiikara.
11.1. Pesynmamu om npogexcOanusi MOHUMOPUHZ GbpXY KOIUYECMEOMO U KAYECmEOmo Ha
eenepupanume ymauixu na I[ICOB
W3BbpiiBany U3ciaeBaHus U YECTOTA!
» CscraBnu npoOu ( Ha 24 4. ):
M3BbpuiBar ce Ha Bxon u Ha M3xon Ha IICOB 1o 3 nbTH c€AMUYHO € L€ MPOCIIEAsBaHE Ha CTEIIEHTA
u epexra Ha mpeuricTBaHeTo. M3BbpIernTe nmpodu ca kakto ciensa: 3a XIIK; 3a BIIK 5; 3a Hepaszropenu /
cycnenaupanu/ BemiecTBa; 3a O0m Aszor um 3a O6m Pocdop. M3BbpiieHnTe aHaIM3KW OT aKpeAUTUpaHa
nabopatopusi perioH XacKoBO IOKa3BaT, Ye B3ETUTE MPOOM ca B HOpPMa CHOOPA3HO PAa3pEIIUTEIHOTO 32
3ayCTBaHe.
» MomeHTHH poOH:
UzpbspmBar ce Ha M3xon Ha IICOB ¢ men mpocieasBaHe edexkra Ha MPEUYUCTBAHE M MPABUIIHOTO

MNPOTUYAHEC Ha TCXHOJOIM4YHHA MpPOHEC Ha HNPCUUCTBAHCTO. BpOHT Ha W3CJICABaHHATA CC ONpCACid OT



IIPOTUYAHETO Ha TEXHOJOrMuYHMs mpouec. Haii-uecTo ce M3BBpLIBAT TpU I'BTU CEAMUYHO, HO IIOHAKOTA Ce
HaJlara ¥ U3BbHPEAHO. ['onuIHO OposT HA U3CIIEABAHUSTA Ca:

- HUTpATEH a30T;

- ocharen docdop;

- AaMOHHEB a30T.

MoMeHTHUTE TIpOOM ce M3BBIIBAT OT COOCTBeHaTa JabopaTopusi Ha cTaHuusATa. B3erute mpobu ce
B3eMaT IIPH HYK/Ia; 110 CHILECTBO TOBA Ca JOIIBIHUTEIHU MPOOH.

» ExenneBHu mpoou:

UzpbpmiBar ce Ha 6uobacenH n meTaHTaHK. M3BbpuieHnTe mpobu Ha Omobaceiina ca 3a: Pu u TO Ha
AY, obeM Ha akTHBHa yTaiika / AY /, cyxo BemecTBo Ha AY, nnaekc Ha AY U u3MepBaHe Ha ChABPKAHUETO
Ha Kuciopo] B 6uobaceiina. C TAX ce cieu TeXHOIornyHuA mnpouec. [Ipu eBeHTyanHn HyXIu ce U3BBPILBAT
HeoOxoauMuTe Kopekiuu. Ha MeTanTtanka npoOu ce u3BbpIIBaT 3a n3MepBane Ha pH u TO Ha yralikara, 3a
ChIbpKaHNE HAa OPraHUYHU KHCEJIMHH, 3a CyX OCTaThK M HakajeH ocTaTbK. C TAX ce cieny TeXHOJOTUYHUS
MIpOLIEC U MPU JOKa3aHa HyK/Ja MPOLEeChT ce KOPUTHpa.

11.2. H3znonzeanu memoou 3a mpemupare u cCmadulu3upare Ha ymatikume:

VYTaiikata, KOsTO ce 00pa3yBa OT BTOPHMUHHUTE YTaWTEIH, CE OTBEXIAa KbM METaHTaHKa. laM T
mpecrosiBa. Ciieq; ToBa ce W3BEXIa, mogaBa W ce (umokymaHT w dype3 (uaThpmpeca ce 00e3BOIHSIBA.
[Tonyyenata yraiika ce M3BO3Ba Ha W3CYLIUTENIHU IOJIETa, HaMmupamu ce Ha Tepuropusta Ha IICOB -
Humurposrpan. [Ipes 2013 roa. B [ICOB rp. luMuTpoBrpaj ca MpedyucTeHn OTIaabuHu Boau-2889 x.M3/ro.
CowraacHo Paspewumennomo 3a noizeéane Ha 600eH 00eKm 3a 3aycmeamne HA OmMNAObLUYHU 600U 8
nosvpxHoCmMHU 800HU 0bexmu Ne33140097 om 26.04.2011z2. Ycnosua 3a koHmpon ce W3BBPIIBA COOCTBEH
MOHUTOPHHI Ha HM3MYCKaHUTE OTHagbuyHH BoIH. JlabopaTOpHHMTE aHANW3U C€ M3IUTBAT OT JIMLIEH3UPAaHU
naboparopuu. OT HampaBeHWTE NPOBEPKM M AHAIM3M, [IOCTUTHATHTE PE3YJITAaTH MOKa3BaT NPaBHIIHOTO
¢dbyHKIMOHUpaHe Ha TexHosornuHus peskuM B [ICOB — Jlumutposrpa.

3a mepBo TpuMeceune Ha 2014 1. ca mpeuncrenu 1 127 219 M3 oTObIBYHE BOJIH.



5. Ilepconas - Opoii M KBaaNPUKANNS, YIPABJEHCKA CTPYKTYpAa

Cxemara Ha CTPYKTypaTa Ha yIpaBJIeHHE € ClIeIHATA!

Ynpasuten

HoselwKn
HOpucKoHcynT
pecypcu
| 1 | |
) [haBeH [haBeH
[naBeH UH¥eHep NncoBs
eHepreTuk cyeToBogmTen
TexHn4ecku
Otgen
— oTAen u
CyeToBogeH
ekcnaoatayms
TpaHcnopTteH
] P P —1 OT1gen NHKaco
otaen

Texuuueckute pbrkoBogutenu, cnenuanuct M/ u IICIIB ca Ha noguuHeHHe Ha TJIaBHUS MHXKEHED.
OcBeH 3a cueToBOACTBOTO U HHPpopManusTa, ['1. CueToBogUTEN OTrOBapS 32 HHKACOTO HA JIPY>KECTBOTO.

Wsznonszeanara ot ,,BuK” OO/| ynpaBieHcka cxema € GopMupaHa B 3aBUCUMOCT OT 000coOeHUTe
YIOpaBJICHCKH (QYHKIMH, IPEANIONOKEHN OT OpraHU3alusiTa Ha MPOU3BOACTBEHarTa AerHocT. [lonmuTukara Ha
JPY>KECTBOTO 110 OTHOILLICHHE HAa YOBEIIKUTE PECYPCH C€ OCHOBABA HA HAKOJIKO OCHOBHH ITPHUHLHIIA!

» OcurypsiBaHe Ha JEWHOCTTa C HEOOXOAMMHS IEPCOHAl B 3aBHCHUMOCT OT TEXHOJIOTHYHUTE
W3UCKBAHMUS;

» OnruMu3zanys Ha IepcoHala U 3aeTUTE MECTa B IATHOTO Pa3IiCaHHE;

» Cb3naBaHe Ha OJAaronpusTHH YCIOBUS 32 H3MBJIHEHHE HA MPOM3BOJICTBEHHTE (QYHKIHU U
3aJIBIDKEHHUS,

» OTroBOPHOCT 3a pe3yNTaTuTe OT U3BbPIICHATa PadOTa;

» [IpeBaHTHBEH U TEKyI BHPXY JAEHHOCTTA;

» Cp3laBaHe Ha yCJIOBUS 32 MOTHBAIIHS HA IIEPCOHANA;

» TlocTOsSHHO MOBHINIABaHE HA KBATU(UKAIINATA U Ch3/[aBaHe HA BH3MOXKHOCTH 32 MPEKBATH()UKAIHS;

» Cp3laBaHe Ha YCIIOBHSA 33 TP/ M OTAUX, Cb0Opa3Ho m3uckBanusaTa Ha KT W KONEeKTUBHUS TPYIOB

JIOTOBOP;



» IlpenocraBsiHe Ha COLMATIHN IPUIOONBKY;

» MarepraiHo CTUMYNIHpPaHE B 3aBUCHMOCT OT KOHKPETHHUTE PE3yITaTH U T.H.

IlatHOTO pazmucanue Ha B 1 K omepaTopsT € pa3dereHo ¢ mepconai ot 169 6pos. 3aeTute MecTa ca
3a mepBo TpuMeceune Ha 2014 1. ca 163 6pos. Ot riieHa ToUKa Ha 3a€MaHUTE ITBbKHOCTH U IPUTS)KaBaHATa
KBaNM(UKALWs, CTPYKTypaTa Ha IIepcoHalla HMa Clie{HaTa XapaKTepUCTHKA:

» PBKOBO/IHU CITy)KHTeNU — 6 ¢ BUCIIIE 00pa30BaHUE;
» AHaTUTHYHHU CTICIHATHCTH — 4 ¢ BUCIIIE 00pa3oBaHuE;
» TIpunoXKHU CIIEIHAINCTH — 8;
» AZIMUHHCTpATHBEH niepcoHan — 17;
» Ilepconau, 3aeT ¢ ycinyru 3a HaceneHueTo — 50;
» Kanudunupanu padotauim — 38;
» Omneparopy Ha MalllHU ¥ ChOPBKEHUS — 39;
» HuckokBanuduimpan nepconan — 4 6post.
B ToBa guco:
Ha o6exkr , IICIIB - lumutpoBrpan” nepcoHansT € oT 11 Opost, KakTo cienBa:
Ha o6exr ,,JICOB - IumutpoBrpan nepcoHanst € oT 19 6posi.
PazxonnTe 3a BB3HArpaKAeHUs HA TEepCcoHana 3a mbpBo TpuMmeceune Ha 2014 r. ca 290 xwn.nB. mpu
307 xun.aB. 3a mbpBo TpuMeceurne Ha 2013 r. —Hamanenue ot 17 xwnjB. Pa3xoanuTte 3a OCUTYPOBKH 32 THPBO
tpuMmeceune Ha 2014 r. ca 87 xwn.iB. mpu 94 xuniB. 3a wppBO TpuMeceune Ha 2013 r.-HamaneHue ot 7

XHWII.JIB.

6. AHAJH3 Ha CTPYKTYPATAa HA AKTHUBHTE

OtueTHaTa CTOWHOCT HAa JIBJITOTpaiiHUTE MaTepuanHu akTuBH € 4421 xui. nB., UMaT HaOpaHH
amopTtuzanuoHHu oTuucienus 3081 xun. nB. wim OanaHcoBara CTOWHOCT Ha akTmBuTe ¢ 1 340 xum. JB.
JlaHHHMTE TMOKAa3BaT, Y€ aKTHBHTE ca aMopTu3upanu Haj 69,69 % oT oTyeTHaTa UM CTOMHOCT, KOETO IIC
YBEJUYN TEKYyIaTa UM MOAJPHKKA U IIe YBEIUYN Pa3XoAnuTe, KOUTO TMOAIbPKAaT 0ONYafHOTO ChCTOSHIE Ha
aKTHBHTE. Taka TPAHCIOPTHUTE CpEACTBA C OTYETHA CTOMHOCT 691 Xmn. nB., ca UM Ha4YHCICHH
aMOPTHU3AIMOHHU OTUMCIeHust 621 xwui. nB., unu ca amoptusupanu 89,87 %, koeTo IIe yBeIndu pa3xouTe
32 peMOHTa WM. MaIIMHUTE, ChOPBHKEHUATa U O0YpYyABAaHETO C OT4YeTHAa cToifHOcT 3361 xui. nB. ca UM
HaYHCIIEHN aMopTu3aloHHu otuucienuss 2 308 xwo. nB. winu ca amoptusupanu Hax 68,67 %, KoeTo chino
1€ YBEJIWYM Pa3XOAUTE CBBbP3aHU C TEKYLIOTO MM MOAIbpKaHe. BbB Bpb3Ka ¢ JOroBopa 3a eKcIuloaTalus u
cronanucBane Ha [ICOB na BuK OO/ umutpoBrpax ot obmmHa IUMUTPOBrpaz ca NpeAoCTaBEHH
IBITOTPAHN MaTepUANIHA aKTHMBH Ha o0ma crtoidHocT 14188 xwmn. nB. Te3u akTuBH ca 3aBeleHU

HU3BBHCUYCTOBOJHO KATO YXIU ,Z[’BJ'IFOTpafIHPI AKTHBU U HC UM CC HAYUCIIIBA aMOPTU3aLIUs.



7. PeMoHTHA mporpama

PemonTHata nporpama Ha BuK omneparopa e pazpaboTeHa ¢ IpropuTeT Ha JBE OCHOBHU IICTIH:

[IppBO: MOBHIIABaHE KAYECTBOTO HA W3BBPIICHUTC PEMOHTHH JEHHOCTH C H3IMON3BaHE HA HOBHU
TEXHOJIOTHH U MaTepUAITH.

Bropo: u3non3BaHe HA HOBH TEXHOJOTHH W TEXHHYCCKH CPEIICTBA 32 OTKPUBAHE HA TEYOBE BHB
BOJIOCHAOIUTEITHUTE CUCTEMH U 3aIyIIBAHUS B KAHATM3AI[HOHHUTE CUCTEMH.

llenara Ha eAMHUYHATAa PEMOHTHA JEHHOCT OM HapacHaja, HO CE 04akBa TOBa J1a Ob/ie KOMIIEHCHUPAHO
OT CWJIHO CHWKCHHS OpOil Ha aBapUuUTE.

EdexThT 0T peanm3upaHeTo Ha PEMOHTHATa Mporpama Ce ChCTOM NMPEAMMHO B HAaMaJIIBAHETO Ha
3aryOuTe Ha BOJa OT aBapHUU, HaMaJIsIBaHe OpOsi HA aBapUUTE, MOBUIIIABAHE HAJIG)KHOCTTA HA pab0Ta, KAKTO U
mo100psiBaHE HA CAHUTAPHO- XUTUCHHUTE M €KOJIOTUYHU YCIOBUS U OCUTYPSIBAaHE Ha BUCOKO KaueCTBO U HUBO
Ha TpeJJIaraHuTe YCIIYTH U TIOBUIIIABaHE HAJSITAHETO Ha MOJ/IaBaHaTa BOJa.

3a mppBOTO TpuMeceure Ha 2014 r. ca 0TYEeTEHH Pa3xo/Iy 3a aBapHEeH PEMOHT B pasMep Ha 18 713 mB.

Y pa3Xxo/y 3a TeKyI] peMOHT B pa3mep Ha 22 472 nB.

8. Ilorped eHue HA BOAA

3a mepBo TpuMeceune Ha 2014 . r. ca dakrypupanu 459 278 m3 3a ycmyraTta mocraBsHe Ha Boja; 343
188 m3 3a yciyrara otBexmane Ha otnanbyau Boau 1 343 081 x. M3 3a ycmyraTta npedrncTBaHe HA OTIAbUHU
BOJIH.

ITogaBaHeTo Ha BOJA 3a MOJIMBHU LIEJIH B CelaTa OT OOIIMHATA M KPaWTpaJCKUTEe PaiiOHU € OrPaHHYEHO
npe3 JnetHus nepuoxa. CeriaacHo 3amoBeau oT MPP ¢ menm yBenmnuaBaHe Ha HENPEKbCHATOCTTA Ha
BOJOCHA0/IIBaHE IOpaJy HaMalsBaHE Ha BOJHUTE PECYpCH OTpaHM4YaBa HWIM MO3BOJSBA MOJI3BAHETO HA
MUTelHa BO/Ia 32 MOJIMBHHU [EITH.

B o6mmnaa [IuMuTpOBrpaj HsIMa 3HAYWTENHW CE30HHH HM3MEHEHHWS Ha OOCITy)KBAaHOTO HacelleHHe.
[TpuHOCHT Ha BpeMEHHO NpeOHBABAIUTE € HECHINECTBEH. ToBa ca MPEIUMHO CE30HHU CEICKOCTONAHCKU

paboTHUIM 0€3 IPUHOC KbM MOTPEOJICHUETO Ha BOJIA.

9. 3aryom Ha Boxa

OOmuTe 3aryow Ha Boja 3a MbpBOTO TpuMeceune Ha 2014 r. pp3nu3ar Ha 73,77%. Llenrta e na 6paatr
nocturHatu 33.33% na 01.01.2016 r., KOeTO € TpyIHO NOCTHKMMO, HO 3aryOuTe Bce Mak morar aa Obaat
CEPHO3HO CHMUKEHH.

3aryOuTe Ha BO/Ia Ce IBJDKAT HA CPEIHUTE IPUINHH:
=  TEYOBE IO JOBEXKIAIINTE BOAOIIPOBO/IN;
=  TEYOBE B pa3NpeaeNUTEIHATa MPEXa U CTPAHUTE OTKIOHEHWS;

"  [penMBaHe HA Pe3epPBOAPH;



®  TIpemKyd B MEPEHETO Ha BOJOMEPHUTE Ha BOJOU3TOYHUIINTE U HACEIIEHUTE MECTA.

Enna oT OCHOBHHWTE NMPUYWHU 32 BHCOKOTO HHUBO Ha PEANTHWTE 3aryOM Ha BOJa € BBTpEIIHATa
BOJIONIPOBOJIHA MpeXa IT0 HACEIEHW MeCTa, M3MbIHeHa MPEIUMHO OT €TEPHUTOBU TPHOH C OTHABHA M3TEKBII
eKCIUIOATAIlMOHEeH MIePHO, KOUTO TIOCTOSTHHO aBapUpaT, Hali-Bede Mpe3 JETHUTE MECENH. 3a I[UIOCTHATA MM

99
MOIMSIHA Ca HYXXHU OTPOMHH HWHBecTHIUH, KouTo ,,.BuK” OO/| - JluMutpoBrpan, AOpH U CHBMECTHO C

OO6muHa JIluMuTpoBrpa:, He MOXKe Ja OCUTYPH.

10. IIporpama 3a HaMaJIsIBaHe 3aryouTe HA BOJA

Tasu mporpama, H3UCKBa BHBEXKJAHETO Ha M3MEpBaHE Ha BOJHHUTE KOJMYECTBA BHB BCUYKHU TOUKHU,
HEOOXOAMMH 3a IIOJydYaBaHe Ha JaHHU 3a ONpeJieNsHe Ha JOIMYyCTUMHTE 3aryOW Ha BOAU BBB
BojocHaOmuTenHuTe cucreMu. OT apyra cTpaHa, B Hes € BKIIOUCH rpaduk 3a W3BBPIIBAHE Ha MOCIIEIBAIIN
MPOBEPKH Ha BOAOMEPHTE U Pa3Xx0JOMEPHTE, ChITIACHO 3aKOHA 32 H3MEPBAHHATA.

B mporpamara e mpenBUICHO 1a ce MHCTAIMPAT BOJOMEPU Ha BCHYKH TPYHH BOJOM3TOYHHIMN H
MOCTETICHHO J1a Ce YBEIMYH Oposi Ha BOJOMEPUTE Ha BXO/1a Ha HACEICHUTE MeCTa.
I'padmkbpT 3a mocienBamy MPOBEPKH Ha BOJOMEPHTE CIPSAMO OOImHUsS Opoil Ha BOJOMEPHU € C

maHupana uen 3a 2015 r. — 0.2, KoeTo € B CbOTBETCTBHE C M3UCKBAHUATA HAa 3aKOHA 32 U3MEPBAHUATA.

11. Mepku 3a nogoopsaBane epeKTHBHOCTTA HA CLIECTBYBAIIMTE MPEKH U ChOPbLKEHHUS

Mepkurte ca pa3pabOTeHU B 3aBUCUMOCT OT CIIa3BAHETO Ha CIIEAHUTE U3UCKBAHMUS:

[IbpBO: M3rpakaane Ha HOBU M pa3lUpsBaHe 00XBaTa Ha CHUICCTBYBAIIUTE TUCIICYEPCKH CUCTEMHU.

Bropo: mogMsHa Ha MOMIIEHH arperarty ¢ 1ieJl HaMajeHue NOTpeOIeHHeTo Ha eJ1. CHeprusl.

Tpero: moamsna Ha aepupamn cucremMu B [ICIIB ¢ mnen HamansBaHe mNOTpeOIEHHETO Ha
€JIEKTPUYECKa €HEPrusl.

OcHOBHO mporpamara mpeABrKIa u3rpaxnane Ha aucneuepcku cucremu Ha [1C Yepnoroposo, 11C
JIsB Gpsr, I1C Yepuoroposo - ceno, [IC Kpywm - ceno, IIC Cko6eneso, I1C Pagueso u I1C Craneso. [loamsna

Ha MOMIHM U noMIieHu arperatu ce npeasmxaar B [ICOB - lumutposrpan u B peauna I1C.

Hoomsana na cowecmaysawu nomnenu azpecamu 6 11C ¢ pearno omuumarne Ha no0obpeHa eHepeutina
eghexmuenocm

BuK omeparopsT npensmkia moaMsHa Ha ChIIECTBYBAIUTE IOMIICHN arperaTty B IIOMIICHUTE CTaHIHH
C TakuBa ¢ Mo-BUcoKo K.1.1. [Ipe3 2014 r. ce mpensmxaat aa ObAaT moaMeHeHH 3 Op. MOMIHN PEeUUPKYIIaIHs
¢ P =30 kw; Q = 800 M B TICOB - Jumurposrpaa. C ToBa ce 0uaKBa HAMaJsBaHE M3PAa3XO0BAHATA
enexktpudecka eHeprus ¢ 15 kw/h. TIpes crieapainute roAMHA HA OTUYCTHHS MEPHO]T TaKaBa MOAMSHA e Ob/e

n3pbpuieHa B [1C Kpymcka tepaca, [1C Yeproropogo, [1IC - Kpym u I1C B cenara CrobeneBo u Pagueso.

Pa3mupﬂeaHe HA ducneuepcmzma cucmema 3a nocmuecane Ha no-e&ekmueﬂu pearcumu Ha pa60ma HA

BC. Peaﬂus'upal-te HA 4eCmontHo ynpaesjleHue Ha aCUHXpoOHHume osuzamenu Ha NoOMnume.



HpHnaraHe Ha YCCTOTHO YIIPABJIICHUC Ha AaCHHXPOHHUTC JAIBUIaTCJii Ha IIOMIIMTE, BBIIPEKU
HCOCIIOpUMHUTE NPEAUMCTBA, € CHJIHO OI'paHUMYCHO IIOpaad HAYMHHUTEC Ha BO,I[OCHa6,Z[${BaHC Ha

cpmecTByBamure BC.

12 Pa3xoa Ha eJleKTPHUYECKA eHeprusi B KOJNYeCTBEHO U CTOIHOCTHO M3PasKeHHe

3a 2014 r. e mpenBUICHO HaAMaJIIBaHE Ha MOTpeOIeHUeTo Ha en.eHeprus ¢ 1%, a npe3 2015 . — ¢
NOIIBIHUTEIHA 6%.

Pasxo0 ma enexmpuuecka emepeus 6 KOAUUECMBEHO U CHMOUHOCWMHO U3pAdICEHUe 3a YCiIy2ama
docmassime Ha BOOU.

IIpe3 mppBo TpuMeceune Ha 2014 T. pa3xomuTe 3a €. eHeprus 3a yciayrara JOCTaBsSHE Ha BOJa ca B
pa3mep Ha 800 198 kB.4. 3a 163 xuj.JB.

Pa3xo00 na enexkmpuuecka eHepeus 6 KOAUUECMBEHO U CMOUHOCHIHO U3PAXCEHUe 34 YClyeamd
omeedxcoane Ha OMNAOBYHU 800U

3a 2013 r. pasxoaute 3a TpuTe HOBoM3rpanaeHu Kanamam mommnenu cranium, oocmysxksamiu [ICIIB, ca
000CcO0EHH B Pa3X0/y 3a OTBEXKIAAHE Ha OTHAIBYHA BOJIHU U ca B pa3mep Ha 19 347 kB.4. 3a 4 XWII.JIB.

Pa3xo00 na enexkmpuuecka eHepeus 6 KOAUUECMBEHO U CMOUHOCHIHO U3PAXCEHUe 34 YClyeamd
npevucmeane Ha OmnadvbyHu 800U

[Ipu n3uKcasiBaHETO HA pa3XOAMTE 3a 3a €1 eHeprus 3a 2013 r.-npeyncTBaHe Ha OTHAIBYHU BOJAH, CA

MpUCHaTHATH pa3XoAuTe 3a Tpute KanamHu mommenu ctaniny u ca B pasmep Ha 292 070 kB.4. 3a 33 XW1.JIB.

13. O0uecTBEHN NOPBHLYKU U JIOTOBOPH

[pe3 mppBOTO TpUMeceure Ha 2014 r. HAMa CKIFOUYEHH JOTOBOPH Ype3 O0IIECTBEHH MOPBUKH.

14. Pasriexaane 1 0OTTOBOP HA KAJ0M OT MOTPEOUTETH

[Ipe3 mepBOTO TpUMeceune Ha 2014 r. B 1pyx)ecTBOTO ca mocTbimiu 1 Op. xanou.
O6paboTkaTa 1 OTTOBOPBT Ha BCAKA OTHENHA ajba Ha MOTPEOUTEINTE Ce M3BBPIIBA B CPOK OT 14
nuu. [InaneT Ha BuK oneparopa BrirouBa ciegHara npoueaypa:
» peructpaius Ha jkandara B cliel[MaIn3upaH PerucTbp OT TEXHUYECKU CeKpeTap;
» pasmpelielieHe, B 3aBUCHMOCT OT PecopHaTa MPUHAIJIKHOCT Ha MpodiieMa OT yIpaBHUTENS Ha
IpY>KECTBOTO;
» 3ano3HaBaHe ¢ npobiiemMa, HabupaHe Ha MH(OPMAIIUS M N3BbPIIBAHE HA aHAJIM3;
» W3roTesiHe Ha JOKJIa/IHA 3aIUCKA ChC CTAHOBUIIE W NIPE/ITIOKCHUS;
» OTroBop Ha xajn0donoaaTes;
» [peanpueMane Ha MEpPKH 3a OTCTpaHsIBaHE Ha TpoOiieMa, ako Ma OCHOBAHHE 32 TOBA;

» OchbllleCTBsABaHE Ha MTOCIEABAI KOHTPOJL.



Paznen 1V: UKOHOMHWYECKA YACT

1. HHBeCcTHIMOHHA MPOrpamMa

[Iporpamarta miaHupa HHBECTHLIMUTE, HEOOXOANMHU 3a OCBHIICCTBSIBAHE HA PETYIUPAHUTE JCHHOCTH Ha
BuK omneparopa no kareropun aktusu. VIBbpIIBaHETO MM IeSTU MOBHUILIABAHE Ha MOKA3aTEINTE 38 KaYeCTBO Ha
BuK ycnyrure.

[Iporpamara e cpoOpa3zeHa ¢ MapaMeTpUTe Ha TEXHHYECKAaTa YacT, MEPKHTE 3a JOCTUTAaHE Ha
IBITOCPOYHNTE HUBA Ha TOKa3aTenuTe 3a kadectBo HAa B u K yciyrute, peMonTHaTa nporpama, MEpKUTe 3a
nogoOpsiBaHe e(EeKTHBHOCTTA HA CBHIIECTBYBAIINTE MPEXH M ChOpPBXKEHHA. lIporpamarta He mpemBmxIa
MHBECTHUIIMOHHU Pa3XOId 3a HOBO CTPOMTENCTBO, MOpaau Juica Ha (uHAHCOB pecypc. [Ipemsmima ce
PEKOHCTPYKIHS, MOACPHU3ALUS U TTOIOOPEHNS HA IBIATOTPAIHN aKTHBH.

B nmocraBsiHeTO Ha BOJA MHBECTHUIMUTE IIEJAT NMPEJUMHO HaMajsiBaHEe 3aryOMTe Ha BOJA, KAaKTO H
HaMaisiBaHe Ha Opos Ha aBapuuTe. YacT OT HMHBECTHUIIMUTE ca 3a IMOJAMSHA Ha IIOMIICHHW arperatu u
CHOPBXKEHHS, CHIVIACHO MEPKHTE 3a IOJOOpeHHEe Ha eHepruiiHaTta e(QEeKTUBHOCT, KOETO INe JOBENE 0
HaMaJsBaHe Ha CHEPrOeMKOCTTa M MKOHOMHUSI Ha eJIEKTpUYecKa eHeprus. [Ipyru IpHOPUTETHN HHBECTHIIUH Ca
OCHOBEH PEMOHT Ha HalopeH pe3epBoap JAUMUTPOBIpaa, KaKTo U MHCTAIMPaHE/TIOMIHA Ha BOJIOMEPH.

B OTBCIKAAHETO HA BOAA IJIAaHUPAHUTC MHBECTUIIMHU Ca 3@ OCHOBCH PEMOHT IIAXTHU U MCXaHU3AIIUA.

B MNpEYUCTBAHCTO HA OTHAaABbYHHU BOAU CC IMPECABUKAAT HCI/I366)KHI/I MHHUMAJIHU HHBCCTHULIMH 3a
cTonaHucBaHeTo W ympasienuero Ha [ICOB IumurtpoBrpan, ceriiacHo Jorosopa ¢ oOmuHata. [Inanupanu
ca MpeJMHO OCHOBHU PEMOHTH.

duHaHCHPaHETO HA MHBECTHIMUTE € M3ISUI0 OT COOCTBEHM CPENCTBA. 3aIbpKaHUTE TOJMHU Hapen
Hucku 1iean Ha BuK ycnmyrute He criomaraT ja ce reHepupa (PMHAHCOB pecypce 3a 3HauuMH uHBecTUIMH. OT
Jpyra cTpaHa, OrepaTopbT HsIMa HEOOXOAMMUS Maliald, 3a /1a CH MO3BOJIM TPUBJIEYEHO (PMHAHCUPAHE.

3a mepBo TpuMeceure Ha 2014 1. ca OTYeTeHH HHBECTUIMH B pa3mep Ha 2371 mB.



2. AnHaan3 Ha (MHAHCOBO-HKOHOMHYECKOTO CHLCTOSIHHE

Ananu3 na ocnoéHume uKoHomuuecku noxazamenu no Omuem 3a nvpeo mpumeceuue na 2014 2. cnpamo
Omuem 3a nvpeo mpumeceuue na 2013 2.

O®UNHAHCOBHU KOE®UIIUEHTN: II'spBo TPpUMeceune II'spBO TPHMeceune
2014 r. 2013 r.

I. 3a u3mepBaHe HA epeKTHBHOCT:

1. PaboTeH xoeduiieHt: 1,020 1,058
2. OnepatuBeH KOS(UINCHT: 1,079 1,124
3. [lepnon Ha CHOMPAEMOCT Ha B3EMaHHATA! 458 402

4 Koe¢wumueHT Ha CEOMPAaEeMOCT Ha B3EMAHUSATA! 0,57 0,64

11. 3a u3mepBaHe HA JOXOAHOCT:

1. Bp3BpBIOIa€MOCT Ha aKTUBUTE: -0,039 -0,050
2. KoedunueHt Ha Mapix Ha medanbaTa (peHTaOMIHOCT): -0,085 -0,121
3. KoeduriueHT Ha 000pOT Ha aKTUBUTE: 0,46 0,42

II1. 3a u3mepBaHe HA JIMKBUAHOCT:

1.KodurueHt Ha 00111a JUKBUIHOCT: 1,533 1,307

2. KoedurnueHt Ha Obp3a JIUKBUIHOCT: 1,39 1,17

IV. 3a u3MepBaHe Ha MJIATEKOCNO-COOHOCT:

1. KoeduuueHT Ha o0ciTy)KBaHe Ha IbJTa: 66,80 30,36

2. KoepuuuneHT Ha IbIrOCPOYHUTE TTACUBH: 0,000 0,006

PaboTHMAT M omepaTUBHUAT KOC(PULMEHT H3MEPBAT KOJKO €(QEKTHBHO APYXKECTBOTO H3IOJI3BA
(MHAHCOBHUTE CH CpEICTBAa 3a TEKylIW AeHHOCTH. JlpyxkecTBoTo TpsOBa na paboTu 3a MO-€(EKTHBHO

YIpaBJICHUC Ha CPCACTBATA CU.

[lepuoabT Ha cHOMPAEMOCT Ha B3eMaHUATA OTPa3siBa JOKOPKO JPY>KECTBOTO ce CIpaBsi ¢ GYHKLUUHUTE CH
[0 WHKachpaHe W CbOMpaHe Ha B3eMaHUATa CU OT ANBKHUOUTE. [lpykecTBoTo TpsibBa na momoOpu

(I)YHKLII/II/ITG CH 110 MHKACHUPAHE U C"L6I/IpaH6 Ha B3CMaHMsATa CH.

BB3BpBhIIaeMOCT Ha aKTUBHUTE XapakTepU3upa JHOXOJHOCTTa Ha JPYXKECTBOTO B pe3yiTaT Ha

HM3M0JI3BAHC Ha aKTUBUTE MY.

3a Opy’KecTBOTO €Ha OT OCHOBHMTE II€JIH U NMPUOPUTETH € MOBUIIIABAHE CTOMHOCTTA HA KOoe(HUIIUeHTa
Ha PEHTAOWIIHOCT, MOKAa3Balll CIIOCOOHOCTTAa 3a IeHEPUpPAaHE HA MPUXOAM OT CIUHHIIA NPOAAXOU, HO OT

npyxectsara oT BuK cextopa He Moxe Jja ce 04akBa BUCOKU CTOMHOCTH Ha TO3U I10Ka3aTell.

[TokazaTenure 3a e()eKTHBHOCT IMOKA3BaT KAKBH MPUXOHU ce ch3naBar cbe 100 meBa pa3xonu u KakBo €
paBHumero Ha pazxoaute Ha 100 neBa npuxoau. IlocnenHOTO OTpa3sBa paBHHUIIETO HAa ceO0ECTOWHOCTTA Ha

100 nreBa peanu3upaHa MPOTYKITHS.



Peszynmamu om gpunancoeo-cuemosoonama oeitnocm:

PesynrarsT Ha BOJJOCHAB/JISABAHE U KAHAJIM3ALIUA OO/l rpan JumutpoBrpan 3a mspBOTO
tpuMeceune Ha 2014 r. e cueroBogHA 3ary0a B pasMmep Ha 57 x. nB. ( 3a mbpBO TpuMmeceune Ha 2013 1. e
cueToBOJIHA 3aryOa ot 81 x.1B.)

[Ipuxoaute OT AeHHOCTTA BB3/IM3aT Ha 668 X.j1B., mpu 668xX.11B. 3a mbpBO TpuMeceure Ha 2013 roauHa.
dunancoBuTe pazxoau, HeTo - 0 X.JB., mpu 6 X.J1B. 3a mbpBO TpuMeceune Ha 2013 roauHa.
UspbprienuTe pazxoau 3a nefiHocrra — 750 X. siB., ipu 779 X.7B. 32 mbpBO TpuMeceune Ha 2013 T.
Paszxogure 3a mppBo Tpumeceune Ha 2014 r. u mbpBO TpuMmeceune Ha 2013 T. ce pasmpenensAT mo
WKOHOMMYECKU CJIEMCHTH, KaKTO CJIC/IBA:
» Pasxoau 3a matepuanu — 259 x.518., mpu 287 x.11B. 3a 2013 roauna;
Pasxonu 3a BpHIIHYU yenyru — 62 X.J1B., ipu 37 X.JB. 3a 2013 roguna;
Pasxonu 3a nepcoHana B T.4. COUATHA OCUT'YPOBKH — 377 X.7B., ipu 401 x.1B. 32 2013 1.;

Pasxonu 3a amoptu3anmu — 41 x.18B., npu 46 x.718. 3a 2013 roguna;

Y V V V

Ce0ecTOHHOCT Ha TPOJaIcCHH CTOKU M JPYTU KPaTKOTPalHU aKTUBU — 3 X. JIB., Ipu 2 X.JiB. 32 2013
TOJIMHA;

» Jlpyru pazxomu - 8 X.iB., mpu 6 xun.jB. 3a 2013 roanHa

3. HecbOpaHu npuxoaun

HecvOpanure npuxoau 3a mbpBo Tpumeceune Ha 2014 r ca B pasmep Ha 566 X.JiB., 32 I'BPBO
Tpumeceune Ha 2013 ca B paszmep Ha 482 X. IB.

OrmnepaTopbT NpeaBHKIA KOSHHUIICHTHT HA CHOMPAEMOCT 1a HapacTBa. [IpeauMcTBOTO OT momoOpeHaTa
crOMpaeMoCT Ha B3emaHusTa €, 4ye BuK npyxecTBOTO mie mMa TO-TOJIEMHU MOCTBHIUICHUS C IO-MaJIKO
3aKbCcHeHUs. CTpaTerusTa, KOsSTO OMepaTophT Iie MPHIOKH 33 M0100psiBaHe ChOMPAeMOCTTa €:

* BbBexk/IaHE Ha CHCTEMa 3a IOMECEYHO ClIe/IeHe Ha ChOMpPaeMOCTTa 110 HAaCEJICHH MECTa;

* BbBexk/IaHe Ha M3BECTSABAHE HA MOTPEOMTEIIUTE 32 BCSIKO HACTHIMIIO (hakTypupaHe;

* Bpbusane [Tokanu 3a 100pOBOJIHO IUIAII[AHE [TPU HEIUIAIAHE [TOBEYE OT 3 Mecella;

= [IpexparsBaHe MpeJOCTaBIHETO HA yCIIyTraTa Ha MOTPeOUTENN HETUIAIIAIM IT0BeYe OT | ro/inHa;
» CrapTupaHe Ha chaeOHa Mpoleaypa 3a HepeJOBHH IUIATIH HaJl OTpe/IelieHa CyMa;

* CruMylupaHe Ha OTYETHULUTE MPU NoA0OpeHa cb0npaeMocT B paiioHa UM.

O4akBaHHAT e(beKT OT TE3U MECPKHU € HAPACTBAHC KO@(I)I/ILII/ICHTa Ha C’B6I/IpaeMOCT.



Paszgen Vi COITUAJIHA ITPOT'PAMA

3aJ0BOJIIBAHETO HA COLMATHO-OMTOBHTE W KYJITYpPHHUTE MOTPEOHOCTH Ha TepcoHasa € elHa OT
I'BPBOCTETNIEHHUTE 3alayl mpex pbkoBoacTBoTo Ha B m K omeparopa. To3u mpomec ce covriacyBa ¢
OpaHIOBUTE CHHIUKATH N0 GopMaTa Ha KOJEKTHBHUS TPYAOB IOTOBOD.

Ha ocnoBanue un. 294 ot KT paboronarenst ocurypsiBa Ha iepcoHaia cieJHUTE MPUI0OUBKU:

» OpraHu3upaHo XpaHEHe;
» Crennaado paboTHO 00JICKIIO;
» Otaux, CIIOPTHU 3aHUMaHMSI.

CerimacHo OpaHIIOBHSI KOJNEKTHUBEH JIOTOBOP CE€ OCHTYpSBAaT MO 3 JIB. XpaHa HAa OTPabOTEeH JeH.
OcwurypsiBat ce Ha mon3BanuTe 6orHIYHA oMo o 150 nB. 3a mepBust mecet, 100 1B. 3a BTOpus Mecer u 70
JB. 32 TPETHs Mecel] Ha OOJHMYHHTE JIMCTOBE 3a 3aKyllyBaHE Ha JiekapcTBa. PaboTomaTensiT mpekpaTH OT
01.07.2012 r. 3anmamaneTo Ha BHOCKHUTE 3a JOMBJIHUTEIHO IIEHCHOHHO OCUrypsiBane B pasmep Ha 10 % ot
MP3, nopaau nurica Ha NapUYHU CPELICTBA.

OcurypeHa e c JOrOBOp IOJI3BaHETO Ha TPyAOBa MenuiuHa. IIpM BB3MOXKHOCT M HalM4uue Ha
nedanba, pabOTOHATEIST MOXE Ja OCHTYPH W JONBIHUTEIHH Bb3HArpaxaeHus 3a JleHs Ha CTpOWTes,
Konena n Hoa ronuna.

[Ipe3 nporuosnus nepuona He ce mnpeaBrxaar npomeHu B KTJI, Bogemu a0 npomsiHa B obema U
CTOMHOCTTA Ha COIMATTHUTE pa3xoau. Te OenexkaT U3BEeCTHO HaMaleHUe, CBBP3aHO C IUIAHUPAHOTO HaMaJleHHue

Ha TepcoHaa.

Paznea VI: OGOBIMIEHUE

OCHOBHHTE M3BOAM U 3aKJIIOYCHUS] UIMAT CICTHUTE XapaKTEPUCTHUKH:

» B u K oneparopbT pasnonara chC CTpaTerus, B KOATO ca JeGHUHUPAHU IEJTUTE U CPOKOBETE 32
peanu3anys, U3BbPILEHO € IPOYIBaHE Ha MOTPEOUTENNTE 110 OTHOLLICHUE Ha TEXHUS Opoil ¥ OTpeOUTENICKUTE
rpynu. PazpaboreHa e cTpaTerusi u MoJUTHKA 3a 00CIyXBaHe Ha rmorpedurennte. ChCTaBEHH ca IUIaHOBE 3a
no00psiBaHe Ha 00CTYKBAHETO, Pa3rieKAaHETO Ha KAJIOHUTE, IeCTBUATA Py OEACTBUS U aBapuH, COOCTBEH
MOHUTOPHHT U YIPABICHUETO HA YTaHKHTE;

» TeXHUKO-MKOHOMHUYECKHUST aHAM3 BSPHO W TOYHO OTpa3siBa ChINECTBYBANIOTO IMOJOKCHHUE.
OOo0CHOBaHM ca TEHJACHIMHTE W Ca aHAJIM3UPaHU (PAKTOPUTE, KOUTO OMNpEACTST HHBOTO HA IOKPUTHE C
BOJIOCHAOJIUTEITHH ¥ KaHATM3AIIMOHHU YCIIyTH, HETPEKHhCHATOCTTA Ha BOJOCHAOISBAHETO, KOJMYECTBOTO U

Ka4ueCTBOTO Ha CypoBarta, nuTeHaTA B OTHHaABYHUTC BOJIH,



» W3BbpIlIeH € TOYCH aHAJIM3 Ha SKCIUIOATALMOHHUTE JaHHH, XapaKTepHH 3a JeiiHocTTa Ha B u K
orepaTopa;
» OTpaseHo ¢ BIHMSHUETO Ha CHEeNU(UYHUTE BBHINHU (akTOpu BBPXY JeiHocTTa Ha B u K

orepaTopa;

[Tocturanero Ha HUBO Ha oOmuTe 3aryou ot 33% na 1.1.2016 r. npu auIcara Ha BE3MOKHOCTH 32
MallaOHW WHBECTHIMH M3TJICkKAa HEeNOKpall peaqucTUYHO, HO TOBa HE O3HAyaBa, ye He OuWBa Oa ce
npeanpueMar APYrH, NPEAMMHO OpPraHM3allMOHHM MEPKH, 32 HaMallsiBaHeTO Ha 3aryourte. M3roTBeHa e
nporpama, KosiTo € peaiCTUYHO Ja ce ObJe MOCTUrHaTa ChC COOCTBEHU yCHIIUS U CPEACTBA. Ts € HacoyeHa
MpeJrMHO KbM CHID)KaBaHE Ha THPrOBCKUTE 3aryOH W JIOKATU3UpaHe Ha pealtHuTe 3aryou Ha Boja. ChIo Taka

ca OOMHUCIECHN BE3MOXKHUTE MCPKH 3a IOCTUT'AaHC HAa NKOHOMHHU YPE3 ONITUMU3ALNA HA ITPOLCCUTE.

I'p. AumutpoBrpan Ynpasuren:

Jara: 22.04.2014 r. /mmx.Kamen Hukomos/



