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AOKNA[L

3a genHoctta Ha HUTP EALl npes3 nbpBo Tpumeceuune Ha 2014 r.

1. BbBEOEHUE

HauuoHanHmat ueHTbp 3a TeputopuanHo passutme EAL e pernctpmpaHo npes 1999
r. KaTO eQHONMNYHO aKkuMoHepHo apyxectBo cbC 100% coBCTBEHOCT Ha KanuTana oT
AbpxaBata — MPPB. AKUMOHEPHUAT KanuTar, permctpupaH npu cb3gaBaHeTo My e
747114 nesa, pasnpegeneH B 747114 NOMMEHHWM N Hegenumu akuum no 1 nes
HOMMHanHa CTOMHOCT Ha edHa akuus.

KbM MOMEHTa Ha M3roTBSHE Ha HACTOSAWMA AOKNaL KanuTanbT Ha APYXECTBOTO
Bb3nu3a Ha 671 756 n..

HUTP EAL e ¢ npegMeT Ha OEVNHOCT Npoy4vBaHe, KOHCyNTauum M NpoekTupaHe B
obnactta Ha perMoHanHoOTO pas3BUTUE U YCTPOMUCTBEHOTO nraHuvpaHe. Ouwe B
npegmeTa Ha AeWHOCT ca BNMCaHW OTAaBaHETO Ha MOMELLEHUs Nog HaeMm, y4acTune B
Hay4YHO-M3crnegoBaTericka 4eMHOCT U B MeXOYHapOaHU NPOEKTH.

OTYeTHMAT Nepuoa NpUKIoYBa C MOMOXUTENEH hMHAHCOB pe3ynTaT, HE3aBUCMMO
oT chakTa, Ye ToBa € eAMH OT HaW-TpyaHMTe nepuoau B roamMHata oT dMHaHcoBa
rnegHa Touka.

2. W3NbINHEHUE HA NMPOrPAMUTE

[ApyXeCTBOTO U3NMbIIHSIBA CBOUTE NpOrpamMu, CbriacHo npegagenus u npuet 8 MPPB
npe3 2011 r. busHec nnaH 3a nepunoga 2011 — 2014 r.

3anoxeHnte B 6OuM3HeC nnaHa Ha [PYXeCcTBOTO CTpaTerMdyeckn nporpamu,
pa3paboTeHn cbrnacHo mMetoaudeckuTe ykasaHmsa Ha MPPB, paBaT npeacrasa 3a
ynpaBneHneTo M pasBUTMETO Ha OCHOBHUTE Pecypcu — YOBELLKW, MaTepuanHu,
drHaHcoBM 1 nHdopmaumoHHn. Kbm Tax B 6u3Hec nnaHa u B otyeta HUTP EAL e
npubaBeHa ouwe efHa — UHBECTULUMOHHA, Nopaan HeoTnoxHata HeobxoanMmocCT OT
PEMOHTHM paboTn 3a cb3gaBaHe Ha 6e3onacHu 1 34pPaBOCNOBHN YCNOBUS Ha Tpy4 U
oT obHoBsiBaHe Ha obopyaBaHeTo M 003aBexgaHeTo, KaKTo M OT BbBeXadaHe Ha
MEpPKW 3a eHeprumHa eqpeKTUBHOCT.

2.1. MapkeTuHroBa nporpama

B otyeTHus nepuon pbkoBoactsoTo Ha HUTP cu noctaBu 3a uen ga ydacrtsa
camocToATenHo B nposexaaHute npoueaypu no 3001 3a n3bop Ha u3NbAHUTEN Ha
No-rosieMu NpPOEeKTN, C NPUBMEYEHN Ha FpaXkQaHCKM JOroBOp ekcnepTn B obnactu, B
KOUTO HAMa HasHa4yeHu cneunanucTu.

I'Ipe3 NMbpPBOTO TPpUMECEHNEe Ha 2014 r. ca n3non3BaHn camo HSKOu OT nnaHnpaHuTe
MHCTPYMEHTU 3a MAPKETUHT U peKamMa, a UMEHHO:
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- KOpeKTHa pa60Ta C KI'IMEeHTHU, nposexgaHe Ha nopede cpeln n KOHCyInTauuu,
CBOEBpPEMEHHO MNnpegaBaHe Ha 3aBbLUEeHUTE 3adayn Cbl1IaCHO CPOKOBETE Ha
goroeopute, noBullaBaHe KayeCTBOTO Ha pa60TaTa M OKa3BaHe Ha
cbaencTeune npu cbrnacyBaHe ¢ KOMNETEHTHUTE MHCTUTYLUN.

»  OuHanusnpaHe Ha paboTata NoO KOHUENuus 3a HOB CaWT Ha APYXeCTBOTO U
nogHoBsiBaHe Ha aboHaMeHTa 3a nogapbxka Ha canta Ha UMTBP Codwmsa —
www.sofiaxxi.eu;

- I'IpOBe>K,u,aHe Ha CpeLln Ha CNnyxXnTtesrnun Ha OPYyXKeCTBOTO C npeacTtaBUTENTN Ha
oOLNHNTE M C KMETOBETE, C KOUTO MMa TpaanUMOHHN BPB3KKU 3a MNMpoy4yBaHe
Ha Bb3MOXHOCTUTE 3a CbBMECTHa pa60Ta;

» [lonynspusnpaHe pabotata Ha HUTP nocpeactsomMm yyactue B HauMOHamHu
dhopymun 1 obLiecTBeHn ancKkycun. MNo-BaxkHM OT TAX ca ydacTme B obyymTeneH
cemuHap 3a obwnHute Ha HCOPB Ha Tema nsroteaHe Ha OVYI1, npoBeaeHa B
rpag byprac B nepuoga 8 - 9 mapt 2014 r;

=  OO6wecTBeHN obCcbXaaHUNA, POKYC rpynu 1M KOHCYNTauumn ¢ NnpeacraBuTenn Ha
OOWNHNTE, Ha aKageMU4yHUTE W HayydyHn cpegn, Ha Ou3Heca W Ha
npodecnoHanH1UTe opraHu3aumm, ¢ xutenute u npeactasutenu Ha HIMO un c
KOMUCUMUTE U OOLLUMHCKUTE CbBETHMUM B rpagoBeTe, 3a KOMTO Ce W3roTBAT
O6wwmHckm nnaHoBe 3a passutne (2014 — 2020 r.); n OBLIMHCKM KoHLEeNuMn 3a
npoctpaHcTBeHo passutve — OwmypTtar, Camyun, BenuHrpag, Kasannbk,
Manaropuwe, Mewepa u gp.

2.2. WHoBauuoOHHa nporpama

HUTP e naptHbop B 0ao6peHn ot MOH npoektn Ha YACI - Cxema: BG051POO001-
3.1.07 ,AkTyanu3aupaHe Ha y4yebHMUTE nporpamMu BbB BUCLLETO 0OpasoBaHuMe B
CbOTBETCTBME C U3UCKBAHUATA Ha Nasapa Ha Tpyga“ Hdorosop: NeBG0O51PO001-
3.1.07-0010 u Ha NITY Cxema BG051P0O001-3.1.07-0074 no OI1 ,Pa3sutne Ha
YoBELLUKUTE pecypcu‘ — npoekT ,AKTyanuampaHe Ha YyyebHUTEe nporpamun B
cneunanHoctute EOOC wu JlaHawadTHa apxutekTypa B CbOTBETCTBUE C
M3NCKBaHUATA Ha nasapa Ha Tpyaa“. HUTP nanbnHaBa KOHCYNTaHTCKN OYHKLUMN NpU
paspaboTBaHe Ha HOBM y4ebHM MaruCTbpCKM U [JOKTOPAHTCKM nporpamu W
aKTyanuampaHe Ha CbLLeCTBYyBaLUuTe, ydacTBa C fIEKTOPM 3a M3HACHHE Ha Nekuun B
JITY n YACI no gBata npoekTa, KakTo U C eKCcnepTHa OueHKa Ha OencTBaluuTe
nporpamu 3a obyyeHue.

B Tasu rpyna oT 4eNHOCTN MOXe [a Ce BKIIYM U y4acTMeTO Ha npeactaBuTeny Ha
HUTP B mexxgyHapoaHu NpoeKkTn.

MbpBuaT e no nporpama COST akuma TU1203 “Crime prevention through Urban
Design and Planning” (2012-2016) ¢ napTHbopu oT 19 cTtpaHu Ha EC. OcHoBHaTa my
Len e npeHacsaHe Ha MHOBATMBHUS ONUT B CTpaHaTa 3a MU3non3BaHe Ha CbBPEMEHHU
MeTOoOM 3a rpafCcKo NnaHupaHe, naHgwadT v rpagckn ansamH, MOAEPHN TEXHOMOMNK
M coumanHo NapTHbOPCTBO 3a OrpaHuMyaBaHe Ha MpecTbhnHOCTTa B rpagosete. [lo
npoekTa e npoBefeHO edHO 3acedaHue Ha YnpasnsaBalmns komuteT oT 23 ao 25
MapT 3a Npoy4BaHe onuta Ha AMcTepaam.
http://www.cost.eu/domains_actions/tud/Actions/TU1203
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HLTP e acoumnpaH naptHeop no npoekt AUSMIP+ (2011- 2015) 3a gbnrocpoyHa
MOOUNHOCT Ha [OKTOpaHTM C 13 akagemMuyHu uHCTUTYyumm u 11 acoummpanu
napTHbopcku opraHnsaumm ot EC, AnoHus, Kopes, Asctpanua n Hoea 3enangus. B
MOMeHTa 3a 15 mMeceua B eOuH OT HaW-MPECTMKHUTE YacCTHU YHUBEPCUTETU Ha
Kopes cneunanusnpa egHa ot ekcrneptute Ha HLTP, 3a cnegBawaTta akagemMmyHa
rogvHa e npueTa oLle efgHa Halwa cneuuanucTka. http://www.ausmip.org

2.3. [pousBoacTBeHa nporpama

M3MuHannatT nepuog ce xapakTepuampa C OrpoMeH 6pon O6LLeCTBEHM MOPBYKM
ocHoBHO no nporpama OMAK un OlPP (2007 — 2013) — oOWWHCKM nnaHoBe 3a
pas3BUTUEe, MEXONHHU OLEHKM Ha M3nbiHABaHUTe B MomeHTa Ol1P, BbBexaaHe Ha
npaBuna U METOAUKN 32 MOHUTOPMHI U KOHTPON MPU M3NbIIHEHME HA OOLLMHHCKM
nonutuku, 3aganuna 3a OYNO, UMNMBP 3a rpagoseTe OT 4-TO HMBO, cbrnacHo HKIMP u
orpaHuyeH 6pon OYT10.

lMpe3 oT4yeTHUA nepuog — NbpBO Tpumeceudne Ha 2014 r. HLITP e ydacTtBano B 0Koso
20 obuwecTtBeHM MNOpbYKM, OT KOUTO € cnedenuna 4, 4 oT npouegypute ca
npekpaTeHu, 3a owe 4 ce o4akBa peLLUEHNEe Ha KOMUCUNTE 3a N36op Ha U3NBITHUTEN,
B 2 npoueaypu HLTP e oTcTpaHeH OT yyacTue, B efHata C U3KMOYUTENHO HESCHU
MOTMBM.

AHanuM3bT Ha pesynTatuTe nokasBa CblUUTE TEeHAEHUUM, KaTo MOCOYeHUTe B
OtyeTHns pgoknag 3a 2013 r. — cbcpegoTodaBaHe Ha CrneveneHnTe NpoekTn B
HAKONMKO pupmn, npeobnagaBallo  cneuvanuavpaHm B WU3FOTBAHE Ha TPbXHA
AOKYMEHTaUMsa U NOCPEOHUYECTBO 3@ HaMUpaHe Ha eKCrnepTu 3a U3NbIHABaHE Ha
obwectBeHn nopbykM. W ako B cdepata Ha JAenHoctute no obyyeHue Ha
oOLWMHCKNTE agMUHUCTpaumMK, no nybnmyHoct Ha npoektute no OFAK wnn B
aKkTyanuanpaHe Ha OOLIMHCKM MONUTUKM MOXe [a ce npeanonara, Ye cryydamHu u
HEN3BECTHM OO0 MOMEHTa MpPMKU MOXe BM MMaT HSAKaKbB OMUT, OCTaBa 3aragka Kak
Aokassat onut B obnactra Ha permoHanHoTO pasBUTUE U YCTPOMCTBEHOTO W
NPOCTPaHCTBEHO NSlaHMpPaHe.

3agaunTe, 3anerHanu B npousBoacTtBeHata nporpama Ha HLTP npe3 uamunHanus
nepuvoa OT roguHata, Morat fa ce pasfensaTt B HSAKOMKO rpynu B 3aBUCUMOCT OT
Xapaktepa UM 1 B 3aBUCUMOCT OT PaBHULLLETO Ha NPoyYBaHe.

3apayum Ha HauuMoHanHo paBHULLE:

1. VpeHTudumumpaHe v npuoputuamMpaHe Ha noTpebHoCcTTMe OT nybenuyHu
WMHBECTULUMN 3a coumanHa MHGPacTpPyKTypa B CEfckM panioHuM 3a nepuoja
2014-2020 r. — poroBop ot 2013 r., Bwv3noxuten M3X, 3aBbpllieHa wn
npepaneHa M. pespyapu 2014 .

2. KoHuenuus 3a Typuctnyecko paroHupaHe Ha bvnrapusa — Bv3noxuten MUET
- B npouec Ha pa3paboTtBaHe ¢ ekcneptn ot CY ,C.. Kn. Oxpunackn®;

3apayum Ha noKanHo paBHULIE

3. O6wmHCKa KoHUenums 3a NPOCTPaHCTBEHO pa3BuTue Ha obwmHa Bbnyeapbm
— Bwbanoxuten obwmHa Bbnuegpbm no nporpama OlMAK, goroBop oT
24.02.2014 r. - 3aBbpweHa M. mapt 2014 r.;
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4. O6LWMHCKa KOHUEeNuMst 3a MNPOCTPAHCTBEHO pa3BuTME Ha obwmHa [loncku
Tpbmbew — Bwbanoxuten obwmHa lMoncku Tpbmbew no nporpama OrlTAK,
porosop oT 14.05.2013 r. — 3aBbpLUeHa M. pespyapu 2014 r.;

5. OYMNO Manartopuwe — Bbanoxuten obwmHa [laHaropuiie, OoroBop OT
17.09.2013 r. — 3aBbpLUEH M NpefaneH BTOpU eTan;

MpexoaHu 3agayn, No KOUTo ce paboTn npes NbpBOTO Tpumeceune Ha 2014 .

6. OYI Ha obwwuHa AceHoBrpag — Bwbanoxuten obwwmHa AceHoBrpag, no
aorosop oT 16.03.2012 .

7. OYIl Ha obwwmHa lNewepa — Bb3noxuten odbwmHa lNewepa, no gorosop Ne
74/15.03.2012 r. — npukntoyeH 1 npeganeH NpeaBaputeneH NpoexT;

8. O6bwuHckn nnaH 3a passutve 2014-2020 r. Ha obwuHa KasaHnbk —
Bbanoxuten obwuHa Kasannsk, gorosop [06-140/01.11.2013 r.;

9. OYINO Benunrpag — Bwbanoxuten obwuHa Benunrpag , poroBop Ne
668/04.12.2013 r. — 3aBbpLUEH U NpeaageH NpenBapuTeneH NPoekT;

10. KoHuenuus 3a NpocTpaHCTBEHO pa3BuTMe Ha obwmHa Camymn 2013-2025 r.—
Bbanoxuten obwmH Camynun, gorosop Ne 4/03.01.2014 r.

11.KoHuenuus 3a NpoCTapHCTBEHO pa3BuTue Ha obwwuHa KacnvyaH 2014 — 2020
r. — Bbranoxuten obwmHa KacnnyaH, gorosop ot 16.01.2014 r.

2.4. NlHBeCTMUMOHHA nNporpama

Mpe3 nbpBOTO TpUMeceume Ha 2014 r. gpy>KeCTBOTO HAMa peanusnpaHu SENHOCTH
OT MHBECTULMOHHATa cu nporpama.

MpoabmkaBaT NpoyYBaHUATA 3a Bb3MOXHOCTUTE 3a (PMHAHCMpPaHe Ha PEMOHTHUTE
paboTu No onepaTMBHUTE NPOrpamMm UM MO HAKOW OT POHAOBETE 3a eHeprunHaTa
e(PEeKTUBHOCT.

HanpaeeHu ca nbpBUTE MpoyyBaHMs 3a 3anodsaHe Ha paboTaTa No M3roTBAHE Ha
TEXHMYECKM MacrnopT Ha crpagaTa, HanpaBeHO e npedBapuUTENHO CbrnacyBaHe C
BCK n MPP.

2.5. [porpama 3a pa3BuUTUE Ha YOBELUKUTE pecypcu

He e nHBecTMpaHo 1 B pasBUTUETO Ha YOBELLKUTE pPecypcu B OTYETHUA nepuon. To
Ce OCbLLEeCTBABA MO MHMLUMATMBA Ha OTAENHU CIY>XUTENU, Ype3 ydHacTue B TBOPYECKU
paboTUNHULKY, CeEMUHApPW, KPaTKOCPOYHU M ABATOCPOYHM KypcoBe B 4YyxbuHa wu
CTpaHata 3a TAXHa CMeTKa WNu CroHCOpUpaHO OT OpraHu3aTopuTe, Kakto U no
MeXayHapoaHu npoekTtu, B konto HLTP e napTHbOp.
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Mooabpka ce MHAOPMUPAHOCTTa Ha MepcoHana Mo OTHOLUEHVWE Ha aKkTyarnHute
CTaHOapTu 3a 6e3onacHOCT Ha cpeparta 3a Tpyd, cucTemMaTa 3a yrnpaBsrieHue Ha
KayecTBOTO U paboTaTta ¢ HannyHaTa TEXHUKA.

3. WVOEHTU®ULUMPAHM TMPOBNEMW W TNMIAHUPAHU [OEUCTBUA 3A
NMPEOAONIABAHETO UM

["nmaBHMTE Npobnemu B npoLeca Ha paboTa npe3 NbpBOTO Tpumeceune Ha 2014 r. ca
CBbp3aHM MNPeauMHO C W3NbMIHEHMETO Ha OCHOBHUTE 3aJayn MO CKIYeHuTe
porosopu. Mexay Tsx crnefBa fa ce otbenexart no-BaXXHUTE, a UMEHHO:

» 3abaBeHO nnaw@aHe wWnNM HennaiwaHe no npuknro4Yuian aporosopun unu
etanu ot Bb3noxurenu

3a npeogonsiBaHe Ha TO3M Npobnem ce npoBexaaT TenedgoHHM pasroBopu C
KMETOBETE W rMaBHUTE CYETOBOAUTENM Ha OOLUMHUTE ONBXHULUM, C ynpaBuUTenuTe
Ha pgpyxectBa wunu YO. [llpeanpveTn ca CTbMKM 3a U3NnawaHe Ha crapu
3aabikeHuns ot obwmnHnte CmonsaH m Mewepa, ot TIMO BapHa n ot YO Ha MNPCP.

CneyeneHo e genoto ¢ obwuHa [JonHa 6aHsa 3a nsrotBeHns OYIO npes 2010 r. n
3anoyHa uannawliaHeTo Ha 3aAbIKEHUETO.

» Jluncata Ha (puHaAHCOBa OCUIypPeHOCT Ha AbPXKABHOTO APYXECTBO WU
3aryba Ha Bpeme, pecypCcu M WHTeneKkTyaneH TpyA 3a y4vyacTve B
npeapeLleHn o6LWecTBEHN NOPBbYKM.

To3an npobnem He MOXe fOa ce pewun 6Ge3 AObpkaBHa Hameca M MpoMsiHA B
3aKoHO4ATENCTBOTO, MO aHanorMs Ha OCUrypeHo YacTUYHO hMHAHCMpaHe B paMKuTe
ot 30 go 50% Ha nogoBHM MHCTUTYUMK B Apyrn cTpaHun B EC.

* OrpaHuyYeHM BB3MOXHOCTU 3a y4yacTMe B MeXAYHapoOAHW MNPOEKTH,
nopagu cneuudundHma crtatyt Ha HUTP v 3HauumTtenHo HamaneHus
KanauuTeT Ha APYXeCTBOTO Npe3 roauHuTe.

Ha TO3n etan Bce owe nuncesa eMeKkTUBHO NpuraraHe Ha KOMeHTUpaHuTe npes
nocrnegHuTe roguHM Bb3MOXHOCTW 3a OTBapsiHe Ha nosedve nporpamu Ha EC 3a
yyacTue Ha TbProBCKU OpYyXecTBa C pasfiMyeH CTaTyT, KOMTO OO MOMEHTa He ca
ounn duHaHcupaHn no pasnuyHn EBponenckn npoektn. HUTP EAL cnegu
TbproeeTe 1 0TBOpeHnTe NpoekTn B EC, B KOMTO LLIe MOXe Aa y4acTsa.

¢ Jlunca Ha 3apayun, Bb3naraHu ot npuHuuMnana.
[Npe3 nocnegHaTa roguHa, Kakto 1 B HacToswms otyeteH nepmog HUTP Hama HuTo
efHa 3agava, BbanoxeHa ot MPP. He e Bb3naraH n MOHUTOPUHra Ha >XWUIULWHUA
doHO B CTpaHaTta, KOUTO TpaauMUMOHHO Ce Wu3BbpLiBa OT APYXEeCcTBOTO Mpes
nocnegHuTe 18 rogmHu, cnen NpexBbpIITHETO Ha XunuwHaTa nonutuka kem M.
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4. 3AKIOYEHMUE

B 3akntodyeHne morat ga ce HanpasAT cnegHute o6o6LeHns OTHOCHO paboTaTta Ha
APYXeCTBOTO Nnpes3 NbpBOTO TpumMeceyme Ha 2014 r.:

v MNocTeneHHo noAHOBABaHE Ha CbCTaBa OT €KCnepTu B [APYXECTBOTO,
npuBnNUYyaHe Ha MNaau crneuvanucTu 1 noanoMaraHe Ha HaBMM3aHeTo UM B
npodecrnoHanHaTa AenHocCT;

v OnTumusMpaHe Ha CbCTaBa Ha [APYXECTBOTO W pasnpefeneHneTo Ha
3agauvTe, nogabpxaHe Ha fobpa MHPOPMUPAHOCT OTHOCHO pa3paboTBaHUTe
3agayum M HamangsaHe Ha OpounkaTa Ha HeedekTMBHO paboTtewmte
crnyxuTenu;

v TMopobpsiBaHe Ha coumanHus MUKPOKNMMAT, U3rpaxpaaHe Ha aTtmocdepa Ha
B3aMMHO JOBepue;

v' HenpekbcHaTo MoOBMIABaHE Ka4yeCTBOTO Ha 3aBbpLUEHUTE  3ajauw,
BbBeXaaHe Ha eauHHM dopmatu 1M odopMIeHne Ha rpadpumyHuTe MU
TEKCTOBWUTE MaTepuanm.

MN3rotBunu:

JTrobka MupuHcka

[(maBeH cyeToBOAMTEN

npod.a-p apx. Becennna Tpoesa

M3nbnHuteneH JupekTtop



