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OTt4er 3a ynpaBJ/ieHUETO
3a 2013 r.u mbpBO TpUMeceune Ha 2014r.

1. IlperJen Ha aeiiHocTTa

OCHOBHHUTE MNPHUXOIU TpPe3 OTYETHHS TMepHoa ca (GopMHUpaHH OT JAEHHOCTTa Ha
WuctuTyra B CilelHWTE HampaBieHHs OT IMpeaMeTa My Ha JCHHOCT: H3MUTBAaTelHa,
CepTHU(HKAIIMOHHA, EKCIIEPTHO-KOHCYATAHTCKA M HWHOBAallMOHHA JEHHOCT B OTPACiIH
CTPOUTENICTBO, MPOMHUIIUIEHOCT, TPAHCIIOPT, €KOJIOTHSI U CEJICKO CTOMAHCTBO, KAKTO M OT
o0CITy>)KBaHE Ha IIEHTpalTHaTa Abp>KaBHA U MECTHA M3ITbJIHUTEIHA BIIACT.

WNuoBanyoHHaTa akKTHBHOCT HAa CTPOUTENHUTE (PUPMU U CHCIOBHU OpraHU3alUdd B
CTpaHaTa € BCE OIl€ HEOCh3HATa HEOOXOAMMOCT U HM3CJIENOBATEIICKM IMPOEKTH OT TIX HE
OuakBaMe Ja HM OBJaT BBH3JIOKEHU B YCJIOBHUATAa Ha MPOABIDKABalllaTa KpH3a B OTPachi
,»CTPOUTEJICTBO”.

[Ipe3 w3munanata roguHa camo MUII HU BB3NMOKHM H3CIENOBATEICKH MPOEKT 3a
OoOHOBSIBaHE Ha TEXHUYECKAaTa HOpMATHUBHA 0a3a B OTpach ,,CTPOUTEIICTBO .

[Tazapuute no3unuu Ha MHCTUTYTA B 00/IaCTTa HAa U3NKTBATENHATA JAEHHOCT, OLICHKA
Ha ChOTBETCTBHETO HA CTPOUTEIIHUTE NMPOJYKTH, MOHUTOPUHT U TEXHUYECKA NACHOPTU3ALUSL
Ha CTPOEKUTE MPH U3TPaXKIAaHE M MO BpEeME Ha EKCIUIOATallHs, ca 3ala3eHd W pa3lIUupeHU.
Heocnopum ¢akrt e, ye MHcTUTyTa € THpPCEH 3a pellaBaHe Ha TOYTH BCHYKU CIOXKHH
TEXHUYECKH BBIIPOCU B 00J1acTTa HA CTPOUTEIHATA MTPAKTUKA B CTpaHaTa.

Karo nonoxurenHu mpumepu 3a 3ama3BaHe Ha Ma3apHUTE NMo3ulMu Ha MHcTuTyTa
MO’KEM JIa IOCOYUM H3IIBJIHEHNTE 1I0TOBOPH:

- CrpoutenHarta peanu3anusi Ha PekoHCTpyKuusiTa Ha ONOXKapeHHUs] MPOU3BOACTBEH
uex ,,Cmonu” B ,,Opraxum” A/l —tp.Pyce;

- O1leHKa Ha KJj1aca Ha peJjlakcallis Ha BUCOKOSIKOCTHU IIPBTOBH CTOMaHH,

- HoBO mNpOEKTHO pelleHHe 3a HEJOBBPIICHHS CTPOEK Ha IBPKOBEH XpaM
,»CB.Ctean” — rp.Codusi C MpOEKT 3a HETOBOTO OKOHYATEIIHO U3TPAXKIAHE.

Ot 2002r. MHCTUTYTBHT pabOTH C TMOJOXKHUTENEH TOJUIIeH (UHAHCOB pE3yJTaT.
Hsamame 3anbikeHuss kbM JaHbuyHaTa aaMuHuctpauusd, HOW wmm npyru kpenurtopwu.
PenoBHO mokpuBame 3aryOuTe OT HPEIUIIHOTO yrpaBieHue, kato 3a 2013 r. me Obaat
nokputu 2000 (1Be XUIISIIN)JIB.

JIoroBOpeHUTE NKOHOMHUYECKH MTOKA3aTEIN € JOIBJIHUTEIHOTO CIIOPa3yMEHHE MEXITY
VYupasurens Ha Mucturyra 1 MPPB oTHOCHO peHTabmiIHOCTTa Ha HETHaTa HU nedanda u
Koe(HIMeHTa Ha 00I1a JIMKBUIHOCT ca IIOCTUTHATH.

PwvkoBoacTBOTO Ha MHCTUTYTA PElIOBHO, HAa BCAKO TPUMECEUUE, U B CPOK IPEACTaBs
HeoOXoauMaTa oTuyeTHa MH(popMarus 3a (GUHAHCOBUTE pe3yiTaTd Ha MHCTUTYTa M Ipyru
MH(pOPMAIIMOHHU CITPaBKH, U3UCKBaHU OT m3nmbiaHuTenHata Biact (MPPB, MOH, MIT u M®),
OOmHCcKaTa aIMUHUCTPALIUS M CTATUCTUKATA.

[Ipe3 oTyeTHHs IEpHO B JPY>KECTBOTO HE Ca M3BBPIIBAHU PA3MOPEIUTENHU CHEIKH,
CBBp3aHU C MPOMSHA HAa COOCTBEHOCTTAa HAa HAIMYHUTE MY JBIATOTpailHu akTuBU. OTIaBaHETO



M0JT HAeM Ha MajKa 4acT OT crpaJHus OHJ € B ChOTBETCTBHE ¢ ycTaHOBeHHs pea Ha MPPB.
Crpaanus ¢GoHJ € NOIABPKAH U € B J0OPO TEXHUYECKO ChCTOSHUE

OpranuzalnoHHaTa CTPYKTypa M OIEpPAaTHBHO YyIlpaBieHHMe Ha HMHcrutyra e
cboOpa3eHa ¢ IpeaMeTa My Ha JAEWHOCT M OYaKBaHUATA Ha HAllUTe KJIMEHTH. BbBeneH e
IIPUHLIMIIA HA NEPCOHAJIHA OTTOBOPHOCT, OTHOCUTENIHA CAMOCTOSITEITHOCT Ha CTPYKTYpHUTE
3BEHa IpU CbOJII01aBaHe HA MPUHILIKIIA HA €JMHOHAYAIMETO HA Y TIpaBUTENs Ha JIPYKECTBOTO.
[Ipe3 u3MuHanMsi MNepuoOJ HE C€a U3BBPIIBAHU CTPYKTYpHUM IPOMEHM M IIPOMEHU B
PBKOBOJICTBOTO Ha ONEPATHUBHUTE 3BECHA.

AKTyanu3anus Ha KOJIEKTUBHHMSI TPYAOB JIOTOBOp HE € M3BBPILIBAHA; HE Ca IpPaBEHU
IIPEUIOKEHUS 3a TOBA OT CUHAMKAIHUTE opranu3anuu B MHcTUTYTa. YCnemHo pyHKIMOHUpa
U cHCTeMara 3a MEepCOHAIHA OTTOBOPHOCT HA BCEKU €IMH CIYXKHUTEN B TOIAUIIHUS (prHAHCOB
pe3yiaTara Ha Jpy>KecTBOTO. BbBeeHa e (pyHKIMOHMpaIla CUCTEMA 32 €JIEKTPOHHO OTYUTAHE
Ha 0TpabOTEHOTO BpEME.

B npyxecTBOTO ca ocurypeHu HeoOXOAUMUTE 3/1PaBOCIIOBHH U OE€30IIaCHU YCJIOBUS Ha
TPYZ, KaKTO U TeXHHUYECKa MHPPACTPYKTypa 3a mnpodecruoHaiHa paboTa Ha ChTPYIHUIHUTE.
[IpousiiecTBus, 3a0e1eKKN U/WIM CaHKIIMK OT cTpaHa Ha MHcnekuusaTa no Tpyaa U OpraHure
Ha IPOTHMBOIOXKAapHA 3alllUTa HE Ca HM HaJaraHu. 3a BCUYKU HAJ30PHU CHOPBHKEHUS €
OCHT'ypeHa CIIELHAIN3UPaHa MOAAPHKKA U TEXHUYECKH HA30D.

[Ipy MKOHOMHYECKHUTE YCIIOBUS B CTpaHara pas3lojlaraMe ¢ OrpaHuyeH (PUHAHCOB
pecypc 3a TEXHUYECKOTO MOIbprKaHe Ha crpagHus (GOHA U 32 TEXHOJIOTMYHO OOHOBSBaHE Ha
M3NUTBaTEIHaTa TEXHMKAa M O0OpyABaHE, CBBP3aHH C MpeaMera HU Ha jAeitHoct. [lpes
n3MuHaiata 2013 r. cMe MHBECTUPAIIH B:

- METPOJIOTMYHO NOJAbP)KaHE HA U3IUTBATE/IHATA TEXHUKA B IHCTUTYTA;

- KalMTaJeH PEMOHT M BBb3CTAHOBSBAaHE HA Hal-ToJsIMara MallMHA 3a U3IMUTBAHE B

ctpanata — 500 t mpeca.

2.Baxxuu ch0uTHs npe3 2013 r.

Cb0uTHS ¢ OTpULIATE/IEH 3HAK:

- Bellpeku yCTHUTE yBEpEHHUs Ha HALIUTE KIMEHTH, Y€ 11 CE U3IBJDKAT M0 YCIEIIHO
U3MBJIHEHU OT HAac JOrOBOPU M IPHETU OT TAX OTUETH 3a U3I'BJIHEHHE, HE CME ChOpaiu
B3emanus 3a 6mmu3o 100 000 nB. KbM HemsmpaBHUTE ANBKHULK CME 3aBeld TPaKTaHCKHU
HCKOBE B KOMIIETEHTHUS cbJ. ChaeOHHUTE NMPOLENypU ca MPOIBIKUTENHH, HO UMaMe Bede
CIICUEJICHM JIEJIa HA IIbPBA MHCTAHIIUS.

- Ilopagu uxoHOMHYECKaTa KpH3a aKTHMBHOCTTA Ha CTPOUTENHUTE (QUPMH € CHUIIHO
penyuupaHa W ce HaOdrofaBa cmaja B MOPBYKUTE KbM WHCTHTYyTa MO OTHOLIEHHWE Ha
M3NUTBAHUATA HAa OETOHHM CBHCTABH, apMHUPOBBYHU CTOMAHU, CYXH CTPOUTEIHH CMECU M
JApyrd TPAJAULMOHHU CTPOMUTENHM NpoAyKTH. Penykumsara B obema e ¢ okoimo 15% B
cpaBuenue ¢ 2012 r.

3. BeposiTHo O0baemo pasBuTHe Ha UHCTHTYTA

NuctutryTrhT € ¢ Hax 115 rogumua ucTtopus M € JOKa3al CBOSTa KU3HEHOCT,
yCTOSIBAKM Ha MHOT0OOpa3HUTE IMOJUTHKO-UKOHOMHUYECKHM IPOMEHHM Ha OOIIECTBOTO B
cTpaHaTa. MHCTUTYIIMU C aHAJIOrMYeH MpeAMET Ha JIEHHOCT, B 00J1acTTa Ha CTPOUTEJICTBOTO,
¥Ma B II0YTH BCUYKH JBPKaBU B CBETA. bbIENIOTO My pa3BUTHE 110 OTHOLICHUE NIPEAMETA MYy
Ha JIGMHOCT BEPOSTHO L€ OCTaHe HeNpOMeHeH. Pa3BuTue ciesBa ja ce 04akBa M0 OTHOILIEHUE
¢dopmara Ha puHaHCHpaHE HA IEHHOCTTA MY.

[lo ortHOomenue ¢opmara Ha COOCTBEHOCT CTPOUTEIHHMTE MHCTUTYTH IO CBETa, IO
IIpaBWIO ca JIbP’KAaBHU, KOETO AHTaKMpa M3MBJIHUTENHATa Abp)KaBHA BJIACT Ja Iojara
HEOOXOIMMUTE TPUXKU 32 TEXHOJOTUYHOTO My OOHOBSIBAHE U JIaJTHOBHUJIHOTO YIIpaBJIEHHE Ha
IOBITOTpalHUTE My aKTUBU. B Ta3um Bpb3Ka O4akBaMe€ M HAIIUS NPUHLUIAN Ja IUJIaHUpa
CpeICTBa 32 TEXHOJOTUYHO OOHOBsIBaHE Ha MHCTUTYTA, THhil KaTO CBETOBHA MTPAKTHKA € BCAKA
IbprKaBa J1a oJIIoMara CTpOMTENHUS CH HAy4E€H HHCTUTYT.



HeennokpaTHO cMme 3asBSiBalM HAIIETO OYaKBaHE OT CTpaHa Ha JbpKaBaTa 3a
MojAroMaraHe Ha Hay4yHO-M3cliefoBareickaTa JeHHOCT B 00JacTra Ha CTPOUTENICTBOTO,
HE3aBUCHMO, Y€ TPEeAJIOKEHHUITa HU ocTaBar 0e3 mocienctsus. llle moBTopum 3a mopeaeH
BT 100paTa CBETOBHA MPAKTHKA, KOSITO CE U3Pa3siBa B:

- Ilogmomarane pa3BUTHETO Ha TEXHHMYECKaTa MH(MPACTPYKTypa 3a MHOBAI[MOHHATA
JNEHHOCT B OTpachll CTPOMTEICTBO, M3pa3sBallla C€ B 3aKyllyBaHE Ha H3CIEAOBaTeNICKa
TEXHUKA U Ch3/[aBaHEe Ha yCJIOBHS 32 MHOBAIIMOHHA aKTUBHOCT Ha CTPOUTEITHHUTE (PUPMHU.

- lleneBo ¢mHaHCUpaHe HA MPOrpaMH, CBHP3aHU C HAYYHO-TEXHHUYECKATa JIOTMCTHUKA
HAa WHBECTUIMOHHATa JAEWHOCT M JEHHOCTTa HA U3IIBJIHUTENHATa BJIACT 3a 3allluTa Ha
oOlIeCTBeHHsI UHTEpEC.

[lo3oBaBaiiku ce Ha OCHOBHUS HMKOHOMHMYECKHM NPUHLMII 3a IOBEJCHUETO Ha
W3nbaHuTenHaTa BIacT Mo BpeMe Ha MKOHOMHMYECKaTa Kpu3a Ou clieBajio Ja ce MHBECTHpa B
HAyYHM W3CJIECBAHMS U TeHEpUpaHe Ha WHOBALMHU B 00JacTTa Ha CTPOUTEIICTBOTO U 3aIIUTA
Ha OOIIECTBEHUS HHTEPEC B MHBECTUIIMOHHATA IEUHOCT B CTpaHaTa.

B HNHctuTyTa Cce M3MBIAHABA U 3adABEHUS] OT YIIPABUTENS IUIAH 33 TEXHOJOTHYHO
OOHOBSIBaHE Ha W3MHUTBATeNIHATA TEXHUKAa C IeJ NPUBEKIAHETO ¥ B CHOTBETCTBHUE C
eBporneickuTe cranaapti. He Tbpnu oTiarane, ocoO0€HO B yCIOBHsTa Ha KpU3aTa B OTpachia
U 3asBEHATa WHBECTUIMOHHA AKTUBHOCT Ha Jbp)KaBaTa, CKOKOOOPO3HOTO TEXHOJOTUYHO
oOHOBsiBaHE Ha MHCTUTYTa ¢ PUHAHCOBU CPECTBa OT CTpaHa Ha AbpKaBaTa, KATO €IUHCTBEH
npuHuunan Ha Wucruryra. [loarotBeH u ycnemHo € npexacraBeH B kpas Ha 2013 r. HOB
IIPOEKT 3a ydacTue B mporpamara ,JlloBuiiaBaHe KOHKYPEHTHOCIIOCOOHOCTTa Ha MAJKUTE U
CpEeIHU NPEANPUATUS .

3a mocTuraHe Ha IMOCTAaBEHUTE LEIM 32 TEXHOJOTMYHO OOHOBsABaHEe Ha MHcTuTyTa
U3MOJI3BaMe HAJIMYHUS CBOOOJIEH pecypc OT MOJIOKHUTENHUS TOAMILIEH OanaHC, HO TOH €
HEJ0CTaThuUCH, Thil KATO MOTPEOHOCTHUTE ca B €HOKpATeH pa3Mep Ha 2,0~2,5 MUIIMOHA JIeBa,
a Bb3MOxHOcTHTe HU ca 20+50 Xwiaaum JieBa TOJIMILIHO, KaTo IMpe3 IOocleJHaTa CMe
uHBectupanu camo 25000 nB.

3a pa3mupsBaHe Ha Ma3apHUTE HU NO3ULMK MHOBALIMOHHATA JIEWHOCT B MIHCTUTYTA ce
pa3BuBa uYpe3 CcaMO(PHHAHCHUPAHE M BBTPEUIHO NPECTPYKTypUpaHe Ha (PUHAHCOBUTE HHU
pecypcu, MpU KOETO 3a KpuTepun Ha (QuHaHcupaHe e mpuero MUHUMYM 200%
BB3BPBIIAEMOCT Ha BJIOKEHUTE CPECTBA.

4 Undopmanusi, U3UCKBaHA N0 peaa HA w1871 u wi1.247 or ThproBckus 3aKoH
Penusupannre npuxoau ca B pasmep Ha 157 xui.aB.
3a otuernara 2013 r.ca peanusupanu OO0 TPUXOAU HA CTOMHOCT 729 XWILJB., B TOBa
yucno: 668 XWILJB. OT OCHOBHA JIEHHOCT B TOBA YUCIIO M 76 XWII. JIB. — OT HaeMu U 51 Xui. JB.
JIPYTH TIPUXOIH.
006110 pa3xoauTe Ha APY>KECTBOTO ca B pazmep Ha 717 xwiiB., B ToBa yucno: 106 Xum.is. -
pasxonu 3a Marepuaiu, 194 Xumn.JjB. - pa3xou 3a BBHIIHU YCIYTH, 294 XUILJB. - 32 TPYIOBU
BB3HATPAKICHHUS, 54 XWIJB. - ca COIHMATHU OCHUTYpOBKH, 41 XWILJIB. pa3xoau 3a
aMOpTHU3AIUH.
CueroBojHarta nevanba e B pa3Mep Ha 12 XuILJjB.
3a OTYETHHUS TEepUOoJ 3aAbJDKeHUsATa Ha MHcTuTyTa ca Ha croiHOCT 175 XWILJB.,B TOBa
gucno: 31 XWJB. - 3aAbJDKEHHMs] KbM KJIHEHTH IO TMOJY4YeHH aBaHCH, (9 XWILJB. -
3aIBJDKEHUST KbM TIEpCOHaIa, OT KOUTO 61 XWII.JIB.HAYMUCIIEHUS 332 KOMIICHCUPYEMH TIIIaTCHU
OTIYCKH, 17 XUJI. JIB. - OCUTYPUTEIHHU 3aIbIKEHUSI.
HNHcTuTyTa HSIMA TPOCPOUCHH 3aABJIKEHUS KbM KIMEHTH U IOCTABYHUIIH.
banancoBara cTOHHOCT Ha IBATOTpPAtHUTE MaTEpUAIHA aKTUBU € B pazMep Ha 409 xui.ns.
3a mepBO TpuMeceune Ha 2014 1. peanu3upaHuTe MPUXOIH ca B pa3mep Ha 178 Xui.jiB., B
T.4. 157 XWJI.JIB.OT OCHOBHA JE€HHOCT U 21 XWUJI. JIB.-OT HAeMH.



00110 pa3xoauTe Ha APYKECTBOTO ca B pazMep Ha 175 XWIjB., B TOBa YUCIO: 36 XUJLJB. -
pasxonu 3a MaTepuanu, 38 XWIJB. - Pa3XOAH 3a BBHILIHU YCIYrd, 75 XWILJB. - 32 TPYIOBH
BB3HArpaXaeHus, 13 XWLIB. - ca commamHu ocurypoBku, 10 Xxwui.JjB. pasxomu 3a
aMOpTHU3aLUH.

CuetoBojHaTa mevanda € B pa3Mep Ha 3 XUILJIB.

3a OTYETHHUS TEepUOJ 3aAbJDKeHUsATa Ha MHcTUTyTa ca Ha CTOMHOCT 278 XWILJB.,B TOBa
gucno: 92 XWILJIB. - 3aAbJDKCHHS] KbM KJIMEHTH TO ModydeHu aBaHcH, 80 XwuiJB. -
3a]IbJKEHUS] KbM ME€pPCOHANa, OT KOUTO 61 XMII.JIB.HAYHCIEHUS 32 KOMIIEHCUPYEMU IUIaTeHU
OTITYCKH, 18 XWJI. JIB. - OCHUTYPUTEIHH 3aIbJKSHUSI.

5. M3non3Banu (pUHAHCOBM HMHCTPYMEHTH INPH ynpaBJjieHHMe HAa (UHAHCUTE U
aktuBute HAa UHCcTHTYTA

VYupasnenuero Ha aeiHoctute Ha HUCH ce ppkoBoaM OT 1Ba OCHOBHU IIPUHLIMIIA!

5.1. Hama Hepemumu TeXHUYECKH MPOOJIeMU MPU HATHYKE HA HEOOXOIMMUTE 3HAHUS
U TEXHUYECKU CPEJCTBA 3a PEIIABAHETO UM.

5.2. 3a na He (anupain He TPsAOBA J1a XapUHII TOBEYE OTKOIKOTO TEUETHIIL

OTtuuTaiiku criequpUIHITE 0COOCHOCTH Ha JAEHHOCTTa HHU B cepara Ha yCIyrure u
yCIOBUSITA HA CTPOUTENHUS Ta3ap U Mas3apa Ha Tpyda B cTpaHara, MHCTUTYTBHT paboTH ChC
cOOCTBEHU (PMHAHCOBH CPEJCTBA U IBJITOTPAWHU AKTHUBH.

Bceuuky u3nbiIHEHH MOPBYKU C€ KPEAUTHUPAT OT HANIMTE KIUEHTH, a KAaIUTAIOBUTE
pa3xoju ce puHAHCHUPAT ChC COOCTBCHH CPEICTBA W/WJIH JIM3UHTOBH JIOTOBOPH.

[Ipu dopmupane Ha paOOTHUTE 3allaTU Ce€ M3MOJI3Ba MPHUHIMIA 32 MEPCOHAIHA
OTTOBOPHOCT M OTYUTAHE HA BIJIOKEHUS TPYyA MO OOEKTHMBHM KPUTEPUHM 32 OLIEHKa Ha
MMOCTUTHATHUTE PE3YATATH U IPUHOCU B ToAUIIHUSA puHAHCOB OanaHc Ha MHcTUTYTA.

[To mpaBuUIO0 BCHYKH IBJITOTPARHN aKTUBU C€ M3MOI3BAT €()EKTUBHO C M3KIIOYCHUE HA
nourBHata 0Oaza B rp.BapHa, 3a KOSITO MMa HESICHM YCJIOBHMs 3a TOJ3BaHETO W Karo
HMMYIIIECTBEHA OOIIHOCT C MPUBATH3UPAHOTO ApyxecTBO”JlomocTpoene” A/l, rp.BapHha.

LlenuTe Ha mpeqIaraHUTe OT HAC YCIYTU ca choOpa3eHu ¢ yCIIOBUsATA Ha Ma3apa, KaTo
YCHUJIMSITa HU Ca HACOYCHH KbM PA3IIUpPSBAaHE HA MMa3apHUTE HU MO3UIMH U KbM ChCEJIHUTE HU
OankaHcku cTpaHd. llapuuHuTe MOTOIM ca CKPOMHM M C€ YNpaBiIsABaT B paMKUTE Ha
MOJIOKUTEHUS roauiieH ¢puHancoB OanaHc. JIukBuaHocTTa HAa MHCTUTYTA € OTHOCUTEIHO
BHCOKa, U3pa3eHa C Ma3apHaTa CTOMHOCT Ha ABITOTPaiHUTE My aKTUBH.

VYmpasuren:
/mpod.n-p unx.P.I'yries/






