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LAHTeHmanTcko oociyxpane” EAJl rp. Codus e c ocHoeHa deitnocm no HKH]T

»IIPOU3BO/[CTBO HA I'OPHO OFBJIEKJIO” u wMa cjiefHUs IpeaMeT Ha
nmeriHOCT: IIpom3BOACTBEHA W THPrOBCKA JIEWHOCT, WHIKEHEPHO-BHEAPUTEJICKA,
MPOEKTHO-KOHCTPYKTOPCKA M TEXHOJIOTUYHA JEHHOCT B 06JIacTTa HA U3pab0OTBAHETO
Ha yHU(OPMEHH, CIIENUATHU U paboTHU 06Jieksa, GypakKu M yKpaca KbM THX,
IUBIWIHU OOJIEKJIA 10 €TaJIOH C MaTepHUayl Ha KJIMeHTa (TpakKJaHCKA MPOAYKIHA),
BOEHHOITOJIEBO MMYIIECTBO W MapallyTH, MApDKETUHT U PeKJIaMHa JeHHOCT, YCIyTH,
TEXHUYECKa MOMOII U OOyueHHe W JPYTH MPOMHIIUIEHH U ThPTOBCKHU JEHHOCTU B
CTpaHaTa ¥ B Uy>kOHHa.

JIpy>KecTBOTO e pe2ucmpupaHo C paslopexJaHe Ha MHUHHCTEPCKUA CbBeT Ha
OCHOBaHWE Y. 17, aJ. 2 OT 3aKoHAa 3a mHpeoOpa3yBaHe W IPHUBATU3AIUA HA
AbPKABHU U O6H_II/IHCI{I/I NnpeanpuATuAad U B CbOTBETCTBHUE C YJI. 158 oT T’pr‘OBCI{I/IH
3aKOH. PerucTpupaHuAT KallUTal Ha JIPYXKECTBOTO ce CbCcToU OT 1088 756 6pos
OOMKHOBEHHU IIOMMEHHU aKIIM1 ¢ HOMHHAJIHA CTOMHOCT 1 JIEB, U3 AJI0O 3aIllMCaHHU U
BHECEHU OT /Ibp:KaBaTa ¢ MpUHIUNagT MUHUCTEPCTBOTO Ha oTOpaHaTa. [[py:KecTBOTO
e ¢bC 100% JIbp:KaBHO y4yacTre 1 MuHHUCTHhpa HAa OTOpaHaTa yIpajkHsABa IIpaBaTa Ha
eTHOJIYeH cOOCTBEHUK HA KaIllUTaIa.

Ipystcecmeomo e enucanHo B TobproBckus peructrbp Ha CI'C - mo ¢.n.NQ
8183/1997 r. ; B T'hbproBckusi perucrbp Ha AreHrusATa 1o BuucBanusta - EUK
129006778; 8 HAIl no 31JC -BG129006778; cbc cemanuine W ajpec Ha
ynpasyeHue obsact Codus (cronuna), obmuua CronuuHa, rp. Codusa 1606, yi.
L,Baamaricka” N2 48 A.

Kaou Kanodghep e enucar B THproeckus perucTbp Ha I1I0OBIMBCKY OKPBIKEH Ch/l
— 1o ¢.71. N2 3370/1997; B THpProBCcKUsi pETUCTHP HAa ATEHIIUSATA 10 BIIMCBAHUATA —
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EUK 1290067780058; 8 HAII o 3/I/IC -BG1290067780058; chc cemanuiie u
azipec Ha ynpasieHue obsiact ITlnoBgus, obmuaa Kapiioso, rp. Kamodep 4370, yiI.
~Xpurcro bores” N 50.

1. YnpasJsieHue

,~/AHTeHmanTcko oocayxksane” EAJ] rp. Codus ochIecTBABa JeWHOCTTA CU CHIVIACHO
OpraHu3aIMOHHO-IIPOU3BO/CTBEHATA CU CTPYKTypa B 1iexoBeTe cu B L1Y rp. Codusa u
B Kiton rp. Kanodep.

JIpysicecmeomo ce ynpasasea om mpuuwieHeH cecmas Ha Ceeema Ha
Jupexmopume u ce npedcmaesanéa om V3IrbIHUTETHUSA TUPEKTOP, KOUTO € U
uysieH Ha ChbBeTa Ha JUPEKTOPUTE, BH3JIOXKEHO UM C TPUTOJHUIIIEH MaH/IaT.

Ynpasaenuemo mna JOpysrcecmeomo e 86340xceHO0 Ha l'aHdyo J[luMuUTpOB
KapamxkoB — UYsnen Ha CbBera Ha aupekropuTe U V3mbIHUTENEH IUPEKTOD C
JloroBop 3a Bb3jlaraHe Ha ymIpaBJjieHHE HA €JHOJUYHO AKIMOHEPHO JPYKECTBO C
JUbp>KaBHO HMMYIIECTBO C €JHOCTeIIEeHHA CUCTeMa Ha ymnpaBjieHue, HazHaueH ¢ T/I-
20/16.09.2013 roguHa (m30paH cwryiacHo IIpomoxoa O P/[-36-32/28.08.2013 Ha
Munucmespa Ha ombpaHama, BuucaH B ThProBCKUs PETUCTHP Ha 04 CENTEMBPHU
2013 T.).

UaeHnoBere Ha ChBeTa HA AUPEKTOPUTE Ca B CJIETHUA ChCTaB:
v JIudus Cmoanoea Beaxoeaa - Ysen Ha CbhBeTa Ha IUPEKTOPUTE U
IIpencenaren Ha CbBeTa HA
JupeKkTopure Ha,, IHTeHIaHTCKO
obcmykBane” EAJ] — usbpana ceenacHo
IIpomoxoa 0 P/[-36-32/28.08.2013 Ha
Munucmepa Ha ombpanama,
HazHadeHa ¢ T/[-22/16.09.2013
v (0oce0600eMH cvenacHo IIpomoxoa 0 P/[-36-32/28.08.2013 Ha
Munucmepa Ha ombpanama)
Jumumep IIanaitomoes
Adumumpoas — YieH Ha
CbBeTa HA IUPEKTOPUTE U
[Ipencenaren Ha CbBeTa HA
JINPEKTOPUTE
Ha,, IHTEeHIaHTCKO
obciyxkBane” EAJl — T/I-
6/19.08.2011;
v I'anuo /Jumumpoe Kapaodiicoe - Unen Ha CbBeTa Ha JUPEKTOPUTE
u V3mbiiHUTE IEH UPEKTOP Ha
L~AHTeHganTcKo ooctyxBane” EAJl —
u3bpan ceenacHo Ilpomoxoa o P/[-
36-32/28.08.2013 na Munucmspa
Ha ombpanama, HazHadeH ¢ T/I-
20/16.09.2013;
v' (oceobo0deHa covenacto Ilpomoxoa o0 P/]-36-32/28.08.2013 Ha
Munucmespa Ha ombpanama
Comna Padocaasosa
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Heodeaueea — YineH Ha
CbBeTa HA IUPEKTOPUTE

U VI3IrbJIHUTEJIEH TUPEKTOP
Ha ,JIHTeHIaHTCKO
obcyxBane” EA/JL - T/I-
6/28.09.2012;

v Amanacka Anocmo.aoea Maepoaa - UieH Ha chbBeTa Ha
JIUPEKTOPUTE HA
,JHTEeHJaHTCKO 00CTy>XBaHe”
EA/l — usbpana ceenacHo
IIpomoxona o P/[-36-
32/28.08.2013 na
MuHucmepa Ha ombpanama,
Ha3HaueHa C
T/1-21/16.09.2013

v (oce0600em cvenacHo IIpomoxon 0 P/[-36-32/28.08.2013 Ha
MuHucmepa Ha ombpanama
Kausn IOpuee
Towmaxoa -UjieH Ha cbBeTa
Ha JTUPEKTOPUTE HA
,JIHTEHJaHTCKO 00C/Ty>XkBaHe”
EAJl - T[1-22/09.11.2009

Ynpaeaenuemo Ha OJpyirxcecmeomo ce oOCsWECMEA6A NPU CIA3BAHE
n3uCKBaHUATA Ha [IpaBusHMKa 32 pesia 3a yIpakKHsABaHe IIpaBaTa Ha JbprkaBaTa B
THPTOBCKUTE JIPY’KECTBA C IbP>KAaBHO yJacTHe B KalTUTasIa.

Be3nazpadicoenuemo na H3nsanumeanus oupexkmop u Yaenoseme Ha
ce8ema Ha Jupexmopume ce u36sPUléa NPU ClIa3BaHe U3NUCKBAHUATA HA L.
33, asn. 2 ot IIpaBuiiHKKa 3a ynpakHsABaHe IIpaBaTa Ha Jbp>KaBaTa B ThbPIOBCKUTE
JIpY’KeCTBa C JBP:KaBHO yuacTHe B KallUTajla C U3UHUC/IABAaHE HAa OajlHU OLEHKH,
KoUTO ce ¢GopMHpaAT MO CTPOTO OIpeJieJieH KpUTepuid Ha 0asa pe3ysaTaTUTe OT
Croitnoct ©Ha /IMA, CpemHocniuchueH Opoil Ha mnepcoHana, l3MeHeHHe Ha
peHTabMIHOCTTa, VI3MeHeHne HA GUHAHCOBUS pe3yaTaT, lI3MeHeHuMe nobaBeHaTa
CTOMHOCT Ha €IWH 3aeT, 3a/bJLKeHUA Ha JApyxKecTBoTo. Ciej MPUKIIIOUBAHE Ha
BCAKO TpHMeceulre Bb3Harpa)k/ieHueTo ce Koperupa +/- B 3aBUCUMOCT OT pe3yJsITara.
KpMm ¢unancoBus otdyeT ca nOpwiokeHu CrpaBka 3a omnpezesHe Ha
Bb3HarpaxkzeHuero u CripaBka 3a HAUUCJIEHUTE U U3IIATEHU Bb3HAIPAXKIEHUA KbM
31.12.2013 T.

JIpy>KeCTBOTO IpUTEKaBa CBOH foMeiH: (www.intob.bg).

[J
Chb31a/ieHa e 1 coOOCTBeHa ThProBCKa MapKa Ha JPY»KeCTBOTO M 0/
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L~AHTeHmaHTCKO 0OCaykBaHe” EAJ] mpumedicasea mpu nameHmu:

» Ceudemeacmeo 3a npomuurieH oudaitH - N 5704, perucrpupaH Ha
25.05.2005 T. CbC CPOK Ha 3akpuaa 27.04.2015 2. 3a kocmiomu, wybu,
waugdepu, nuaomka, WAanku, KaAnax, 6puy, NnaHMaoHu, WuHeA, AHOPAK, Kema,
2auepu3oHu;

» Ceudemeacmeo 3a npomuuirieH oudaitH - N° 5634, perucrpupaH Ha
04.04.2005 T. CbC CPOK HA 3aKpuada 10.03.2015 2. — kocmomu, wyba, waugep,
fKe, 2awepu3oH, MyHoupu, Opuy, Wanku, WuHea U NAHMAAOHU;

» Ceudemeacmeo 3a npomuuwirreH ousaitH - N 4768, perucrpupaH Ha
01.07.2003 T. ChC CPOK HA 3aKpIJIa 07.08.2012 T. ; YABJIKEH CPOK OT 04.02.2013 ChC
CPOK Ha 3akpuara— 00 07.08.2017 2. — paHuya, camap.

,JIHTEHIaHTCKO o0cayxBane” EA/l uma npedocmesneHo npaso Ha NOA368aHe 66pxy
npomuuLieH ou3aiim:

» Yoocmoeepenue om Ilamenmno eedomcmeo Ha Penybauxa Besazapusa
om 31.03.2005 2. ¢ pe2. N2 5627 cbC CPOK Ha 3aKpujia 22.01.2014 T.; YAbILKEH
CPOK OT 20.12.2013 CBbC CPOK HA 3aKpuaa 22.01.2019 2. 3a IPeJIOCTHIIBAHE TPABO
Ha I0JI3yBaHe Ype3 U3KJIIOUHNTETHA JIUIEH3Us Ha IPOMHUIIUIEH JU3aiH: noaywyobu,
noonaamu KeM noaywybu, KauHose, noonaamu KeM KAUHOBe, PU3U, WANKU,
nesnepuHu;

» Yoocmoeepernue om IIamenumHno eedomcmeo Ha Penybéauxa Beazapus
om 13.09.2012 2. ¢ pe2. N? 5461 3a nIpefoCcThbIIBaHe NIPABO HA IOJI3yBaHe Upe3
W3KJIIOUUTEHA JINI[eH3UA Ha IPOMHUIIUIEH AU3alH: OMAUdUMeHU 3HAYU Ha 3UMHU
u emHu noaesu ob.aexna 3a cyxonsmuu soticku, BBC u BMC.

2. Peaysitatu oT AefiHOCTTA HA ,JIHTEeHAAHTCKO O0cay:xBaHe” EAJ]

duHAHCOBUTE pE3yJITaTH 3a OTUETHATa 2013 TOJIMHA, CHPAMO IIPEAXOJHUTE JIBE
FOIMHU MOTraT J1a ce 0000IAT:

Ne no ped Mokazamenu 2011 200uHa 2012 200uHa 2013 200uHa
1 HeTHu npuxoam ot npogaxtu 1495 1089 1640
2 CueToBofHa nevanba(saryba) -333 -707 -469
KoegpuyueHm Ha penmabunHocm Ha
3 npuxodume om npodax6u -0,22 -0,65 -0,29

OT mnocoyeHWTe JaHHU € BHJHO, KaKTO € II0OKa3aHo U B rpadukara, uye
peHTaObMIIHOCTTAa Bapupa OT TeHJIEHIUA Ha CWIHO HaMasisgBaHe 3a IpeAxoAHaTa
2012 I. COpAMO 2011 T., KbM T€HJIEHIIWA Ha CUJIHO yBeJIMUaBaHe 3a OTYeTHarTa 2013
T. CIIPSIMO IIPEIXO0/IHATA 2012 T., T.e. 3HAYNUTEJIHO 0/I00psABaHe Ha peHTaOWIHOCTTA.

ToBa e Taka, 3aII[0TO HETHUTE ITPUXOIU OT MPOAAXKOU ca yBeJTMUEHH IIpe3 OTYeTHATa
2013 TI. ¢ 551 XWIAAU JieBa COPSMO HpeAaxoAHaTa 2012 T., KOeTo € 50,60 %
yBeJIUYEeHUE.

CpiieBpeMeHHO (PMHAHCOBUAT Pe3yJITaT Ipe3 oTYeTHaTa 2013 I'. € HaMaJIsiBaHe Ha
3arybara c 238 XuJIs/I JieBa CIPsSMO IIPeAX0HAaTa 2012 T., KOETO € mo00psiBaHe Ha
(uHaHCOBUA pe3yaTar (HaMasIsiBaHe Ha CYETOBOIHATA 3ary0a) ¢ 33,66%.
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KOGd)MLlMeHT Ha peHTa6M.l1HOCT Ha npuxoauTte oT nponamﬁu
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—eo— KoedmuuneHT Ha peHTabunHoCT
Ha npvxoguTe OT Npogaxou
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OtuerHata 2013 r. Oeme TpyaHa 3a ,MHTeHAaHTCKO obcaykBane” EAJI.
JIpy»kecTBOTO ce cObCcKa ¢ peauIia IMpobyieMH, MPOU3IH3AIUA OT Pa3IUUYHHU
(hakTOpH, OCHOBHHUTE OT KOUTO OsXa CJIETHUTE:

v' Tlonutukara Ha MO

[IpomsHaTa B mosIuTHKaTa Ha MUHHCTEPCTBO HA OTOpaHaTa CIPSIMO JIPYKECTBOTO —
OT IUPEKTHO Bb3JIaraHe Ha MOPBUYKUTE, KbM 0MEOPEeHU Npoyedypu 3a u3doop
Ha u3nsaAHUmMeA.

J1o 2010 T. Bb3JIaTAHETO HA JIOCTABKUTE Ha YHUDOPMeHU 00JIeKsIa ce U3BBbPIIBAIIIE C
JHUPEKTHO Bb3JjlaraHe, a OT 2010 I'. Ta3U IIPAKTHKa Cce IIPOMEHH 1 MI/IHI/ICTepCTBO Ha
orOpaHaTa 3amouYHa Ja Bb3jlara JJOCTaBKUTe Ha yHUGOpPMeHH obJiekaa 4upes
oO1iectBeHU OPBHUKU. [Ipe3 2012 roguHa [[py>kecTBOTO UBII'bIHABALLIE TOPHUKU 32
ylnBaHe Ha YHU(OpMeHH 00JieKsia 0 IOTOBOP 2011/2012 T. Ha ABA ITbTHU MO-HUCKA
CTOMHOCT OT JIOTOBOPA, CKJIIOYEH Mpe3 2010 I'. ¢ MUHHUCTEPCTBOTO Ha OTOpaHAaTa,
KOUTO MPUKIIOYU Ipe3 2012 T. Ilpe3 mecen; HoeMBpU 2012 T. ¢ penieHue NO
15/28.11.2012 1. Ha 3aMeCTHUK-MHUHHCTHpa Ha oTOpaHaTa JIpy»kecTBOTO Oelre
ompezie/IeHO 3a U3ITBJIHUTEN Ha o0lllecTBeHa MopbuKa 1o ITporeaypa 6e3 oOsBiieHNE
- ITponeaypa 3a Bb3yaraHe Ha OOIeCTBEHA IMOPHhYKA 3a YIIMBaHE HA YHU(MOPMEHHU
obJiekyia IO TIOPBhYKA 3a BOEHHOC/YKEIIUuTe OT bhjarapckara apMusi ChC CPOK 3a
U3ITbJIHEHUE 2014 ToANHA. JJOTOBOPBT ce CKJIIOUM YaK Ha 09.05.2013 T., MaKap 4e
BOEHHOCJTY)KEIIUTE B CHCTEMaTa ce Hy’K/laexa CIIEIIHO OT YHU(DOPMeHU o0JIeKIa, ’
CE€ HaAJIOKKU [Ja CE€ HU3IIbJIHABAT CII€EINHKU HEOTJIOXKHU IIOPBYKH BbB BPB3KaA C
IIPpOU3BEKAAHE B 3BAaHHC WM YHH BOCHHOC/IYXKEIIW C Bb3jlaraT€JIHU IINCMa OT
MuHuCTEPCTBO Ha OTOpaHaTa NpeAud CKIOYBaHE HA JIOTOBOpPAa, KOUTO Osxa
3aIlJIaTeHH C YeKOBE CJIe/] CKII0UBaHe Ha JIOTOBOpa.
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Ne no 2009 2010 2012 2013
ped Mokazamenu 200uHa 20duHa 2011 200uHa| 2oduHa 200uHa
1 |HeTtHu npuxogy ot npogaxou 7654 547 1495 1089 1640

HeTHu npuxogv ot npoaaxbu no
[orosopy ¢ MUHUCTEPCTBO Ha
2 |oTbpanata (MO) 6851 15 72 38 55

lMpoLeHT HeTHW NpUxoau oT
npogax6u MO cnpsimo obwuTe
3 |HeTHM npuxogu oT npogax6om 89,51% 2,74% 4,82% 3,49% 3,35%

[IporeHTHT HAa HETHUTE MPHUXOAU OT MPoJakOm Ha MUHHCTEPCTBO Ha oTOpaHaTa
CIPAMO HETHHTE MPHUXOAU OOIO 3a OTUYeTHATa 2013 T. U IPEAXOJHUTE MMOCOUEHU
TepUOAU MHOTO HarJIeJTHO MOJKe /Ia Ce BU/IN OT rpaduKara:

MpoueHT HeTHK npuxoam oT Npogaxbm MO cnpsiMo obLL UTe HETHW NPUXOAMU OT
npogaxou
2012 rognHa

3,36%

2011 roguHa 2013 roguHa

4,63% 3,23%

2010 roguHa
2,64%

02009 roauHa
® 2010 roguHa
02011 rogunHa
002012 rogunHa
B 2013 roguHa

2009 rognHa
86,14%

BugHo ot rpadukara, I0KaTo AebT Ha MPUXOUTE OT MPOJIaskOM MO AOTOBOPU IO
o0IIeCTBEHN TMOPBHYKH ¢ MHUHUCTEPCTBO HA OTOpaHATa B OOIIUTE MPHUXOAU OT
npoAakbu Ha J[py:KecTBOTO mpe3 2009 T. € 3HauuTesNeH - 89.51%, mpe3 2010 —
BB3JIM3A e]Ba HaA 2.74%, 1Ipe3 2011 T. e 4.82%, a nipe3 npeaxoqHara 2012 T. € 3,49%,
a Tpe3 TeKymara 2013 T. € 3,23%, KoeTo IOKa3Ba, ue JIpy»KecTBOTO IIpe3
MOC/IEAHUTE YETUPU TOAWHN OCHOBHO IIPOM3BEXKA MPOAYKINA 32 KJINEHTH HU3BBH
obiiecTBeHU NOPBUKU ¢ MuUHHCTEPCTBO Ha oTOpaHaTa (IIpe3 MOCIeJHUTE /Be
TOJIVHU - B T.4. 110 JIuneHnsunonuu oropopu ¢ MO u apyrn).

JIpy»KecTBOTO Bh3HAMepPsIBa Jia MPO/IbJIKU /Ia YI4aCTBYyBa B 00sIBBAHUTE IIPOIEYPH,
HO MMa BHCOK (pakTOp Ha HECUTYPHOCT, IIPABAT Ce He MaJIKU Pasxoy 3a IjlalllaHe
Ha TapaHIIMOHHU CyMHU IO IOZTOTOBKA U y4acTHhe, HO He BUHATU TOBA JIOBEX/a /10
Bb3JlaraHe Ha IOPBbUYKUTE.
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v IlpombixaBaHero Ha CBeToBHAaTa (MHAHCOBA KPU3a

CeroBHaTa ¢MHAHCOBAa KpU3a IMOCTaBU B 3aTpyAHEHUE IsJlaTa MKOHOMHKA Ha
Bbarapus, HO UMaile 0COOEHO ToJIEMH IOCJIE/[CTBUSA BHPXY IIMBAIIKUA OpaHII —
peauna dbupmu Qasmupaxa U U34e3Haxa OT Masapa U Npoab/iKaBaT ga daiupar.
ToBa OT cBOA cTpaHa ce OTpa3sdBa U IIOJIOKUTEJTHO - OCHOBHO B IIO-MajKa
KOHKYpPeHIIMsI Ha BbTpelmIHUsA mazap. Jlokato mo-pa3BUTUTE 3amajiHU IbpKaBU
TOCTENEHHO M3JIN3aT OT Kpusara, B P bbjrapusa To3u mpoliec olle OTpoabiKaBa U
ke ce 3a1bJI00UaBa.

v H}UIOCTHaTa IIpeopueHTanud KbM CBO6OZ[HI/IH I1a3ap

3a omesigBaHETO Ha JIPy:KeCTBOTO Oe HeoOXoAMMaA ISIJIOCTHA IIPEOPHEHTAlNA KbM
cBOOOZIHUSA TMa3ap, pa3BUBaHe Ha JIEWHOCT B HOBA, BUCOKO KOHKYpDEHTHa Ia3apHa

cpena.
Bopst ce mperoBopu 3a MPOU3BOJICTBO 34 EKCIIOPT B UyKOMHA.

Braenpena Gemie cucmema 3a ynpaeaerue Ha kauecmeomo cbobpazno EN
ISO 9001 : 2008.

v’ Jloma matepuasiHa 6a3a, ¢ ocTapsijio 00opy/iBaHe.

JIpy?KeCcTBOTO MHBECTHPA B IISIJIOCTEH PEMOHT Ha MMAPTEPHUSA €TaK U Ch3/IaBAHETO HA
SJUIOY PYM”, B KOUTO MpPOU3BEJEHUTE W3JIeJIUA Jla JOCTUTAT JUPEKTHO 10
KpalHHUTE ITOTPeOUTENIM, KOEeTO HEMHHYeMO II0I00pH IMPEJCTaBUTETHOCTTA W
BB3MOXKHOCTTA 32 IPUBJINYAHE HA HOBU IMOTEHI[UATHY KJIUEHTH.

JlomraTa MaTepHuaTHO-IIPOU3BOCTBEHA 0a3a BOAY /0 HETaTUBHU Pe3yJITaTH:
» Heo0X0aUMOCT OT TOAAPHIKKA;

» Bucoka eneproemkoct (B ,MInTengantcko obcmy:xkBane” EAJl kinon Kamodep
MMa OrPOMHHU IIPOM3BOJICTBEHU IIOMEIIEHUS, KOUTO C€ OTOIUIABaxa OT
JIOKQJIHO TIApHO ¢ M3IOJI3yBaHe Ha MasyT; B ,IHTeHmaHTCcko obciy:kBaHe”
EAJl ITY Codus — oTOIJIEHHETO € UBISJI0 Ha TOK, IleHaTa Ha KOUTO Mpe3
MOCJIEJTHUTE €Ha-JiBe€ TOAWHHM 3HAYMUTEIHO HApaCTHA, KOETO 3HAYUTETHO
MIOBUINIABA PEKUWHUTE PA3XOH IO MOAIPhXKKA HA crpagHust GOH/T);

» Ocrapsn crpazieH GoH/I, ¢ ey mogo0psABaHe yCI0BUATA HA paboTa, HyK/IA€ell]
ce He caMO OT KO3MeTHYeH TeKyIl] PeMOHT, a OT OCHOBEH PEeMOHT, KOeTO
HU3UCKBA MHOTO (DMHAHCOBU CPEZCTBA.

Bcuuko ToBa BOJIM Z0 HEHYKHO HaTOBapBaHE HAa PA3XOJIUTE U OTTAM 3aHM)KaBaHE
eeKTUBHOCTTA HA TMPOU3BOACTBOTO, KOETO BOAU JO HaMaJsgBaHe Ha
peHTabmIHOCTTa Ha JIPYy»KECTBOTO.

EdexkTrBHOCTTA HA MPOM3BOICTBOTO O MOTJIa /1a Ce IMOI00PHU OIIle C MOJAEPHUBAII
Ha TEeXHOJIOTMYHaTa 0aza, 3a KOETO KbM MoOMeHTa [[py:KecTBOTO He pasmoJara C
JIOCTaTHhUYHO CPEJICTBA, HO ThPCHU BB3MOKHOCTH.

Bbopeku ToBa, /[py:KecTBOTO € IpeAIpueso MHOKECTBO MEPKHU, KOUTO ca JIOBEJIH JI0
nofo0psiBaHe HA MPOM3BOJCTBOTO U MPHUXOJUTE U HajJaTaHETO My Ha CBOOOAHUSA
masap.
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2.1. ITpuxodume no eudoee deitHocM 3a omuemHama 2013 200uHa,
CIIPSIMO IIPEAXOIHHUTE IIEPUOJIH Ca, KAKTO CJIe/IBa:

Ne no
ped |IMoxazameau 2011 2. 2012 2. 2013 2.
OO010 PUXOJH OT ONEePATHBHA
1 |meitnocr 1733 1327 1834
2 |1. Hernu mpuxoziu oT MpoAax6u, B T.4.: 1495 1089 1640
3 |or mpoaykuus 945 878 1205
4 |or croku 48 40 82
5 |orycayrm 502 171 352
2. YBe/IMUeHHe Ha 3aIACUTE OT IPOJYKIHA
6  |u HesaBBpIIEHO IPOU3BOJCTBO 5 19 34
7 |3./lpyru npuxoay, B T.4.: 233 219 160
8 |ornaemu 17 2 2
9 ot punaHcupanus (1 3a BB3) 118 2 1
10 |4. O6wo duHaHCOBM NpUXoaM 1 0 0
11 |5. UsBbHpeaHn npuxoam 17 0 0
12 |OBIIIO IMTPUXO/AMN: 1751 1327 1834

[Tpe3 oTyeTHaTa 2013 roAMHA OOITUTE TPUXOAU OT ONEPATUBHA JEHHOCT Bb3JIU3AT
Ha 1,834 XWIAIH JIeBa, CIPSIMO 1,327 XWISAAU JIeBa 3a IPEAX0THATa 2012 T., KOETO €
yBeJIMUEHUE C 507 XWIAAU JieBa Wid yBeamdeHueTo e ¢ 38,21% . T.e. HaGsozaBa ce
TEHZIEHIMs Ha yBeJIMUEeHHe Ha pa3Mepa Ha OOIIHUTe MPUXOAU OT mpoaakbu. ToBa
€CTECTBEHO MMa CBOETO OTPA’KEHUE B IOCOKA MOAOOPsABAaHE HA PEHTAOMIIHOCTTA HA
~AHTeHAaHTCcKO obciyxkBaHe” EAJl, koeto mbk pedJiekTupa B MOAOOPSABaHE HA
KpaliHusA (UHAHCOB pe3yJITaT Ha JIPY’KECTBOTO — 3HAYUTEIHO HaMaJisiBaHe Ha
cueToBOZHATa 3aryba 3a TeKylara 2013 TOAWHA CIPAMO MPEAXOHATA 2012 T. C

34,13%.

HepuUTMHUYHOTO MOCTHIUIEHWE HA MPUXOAUTE W HEOOXOAMMOCTTa OT OOOpPOTHU
Cpe/icTBa HAJIOXKU Jla ce CKJII0YAT JIOTOBOPU 3a KPATKOCPOUHU KPEJUTU U 3aeMU:
KpeauT-oBbpApadT ¢ obctyKBamaTa baHkoBa MHCTUTYIHSA, KAKTO U KPAaTKOCPOUYEH
MeXxAy(prupMeH 3aeM, CKII0UeH IIpe3 NpeiXoiHaTa FoJWHA. KOUTO OIIle He ca U3IIAJI0
M3IIaTeHU, KOETO HEMUHYeMO yBeJIUaBa pa3XxoJUTe 3a TAXHOTO 00CIyKBaHe.

Ne
no
ped | IHoxazameau 2011 2. 2012 2. 2013 2.
OO01I0 IPUX0AH OT OlepaTUBHA
1 AeHHOCT 1733 1327 1834
12 | OBIIIO ITPUXO/IM: 1751 1327 1834
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OTHOCUTEJTHUAT /5171 HA HETHUTE MPUXO/IA OT IMPOJAXKOU CIIPSIMO OOIIUTE TPUXOIU
OT ollepaTHMBHA JIEMHOCT 3a OT4YeTHAaTa 2013 I. U NPEAXOJHUTe NEPUOAU MOKe
HarJieJIHO MOXKe J]a ce BUAU OT rpadukara:

[Tpe3 2013 r. JIpy?KeCTBOTO € PErUCTPUPATIO Mekyw uHancoe pe3yamam —
3aryba B pasMep Ha 472 XWISAHU JieBa, IOKATO TMpe3 IMPEeAXOoAHaTa 2012 TOAHUHA
3arybara e B pa3Mep Ha 707 XWISAIH JIeBa, T. € HMaMe HaMaJIeHHe Ha 3arybara ¢ 295
XWISAIHA JIeBa, KOETO HaMaJieHHe € ¢ 33,24%. , T.e. HabJ/IoaBa ce SICHO M3pa3eHa
TEeHJIEHIINs Ha HaMaJIsABaHe Ha 3arybatra M nocokama e nodoopssame Ha
peHmaduaHocmma.

Tekywa neyanba (3a2y6a)
Ne no ped 2011 200uHa 2012 200uHa 2013 200uHa

ToBa HarIeZTHO MO2Ke J]a ce BUAM OT rpaduKaTa:
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®duHAHCOBHUAT pe3yJITaT 3a OTUETHATA 2013 TOUHA CIPAMO MPEIXOTHUTE TEPUOAU
B JIpy»kecTBOTO € popMUpaH, KAKTO CJIe/IBA:

Ne no ped Tekywia nevyanba (3azyba) 2011 2o0uHa | 2012 2o0uHa | 2013 200uHa
1 MO EAL - LY COoUA -280 -443 -514
2 MO EAQ - KINNOH KAJTO®EP -53 -264 42

B xion Kasoep ca cbCcpemoTOUeHU IO-TOJIsIMATa YacT OT IPOU3BOJICTBEHUTE
MOIITHOCTH U TTPOU3BO/ICTBEH ITEPCOHAJ.

OTHOCUTESTHUAT [AsJT B paspe/ie/ieHHeTo Ha (GUHAHCOBUS pe3y/ITaT 3a OTYeTHaTa
2013 T. CIIPSIMO MPEAXOAHUTE MeXAY ,, IHTeHmanTcko oocy:kBane” EAJL ITY Codus
u ,JHtengantcko obcimy:kBaHe” EAJl wion Kamodep ce Bmkaa HariegHo OT
rpadukara:
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Pa3npepeneHue Tekyla ne4yanba (3ary6a)

20% 1

0%

-20% 1

0 OBLLO ®MHAHCOB PE3YNTAT
B V10 EAJ] - KITOH KANIO®GEP
@ VO EA[ - Ly COdUSA

-40% 1

-60% A

-80% 1

-100% -

2011 rognHa 2012 rognHa 2013 roguHa

2.2, Pa3xodume no eudoge deilHOCM 3a omuemHama 2013 2. CIpsIMO
MIPEIXOHUTE TOJIUHHU Ca, KAKTO CJIe/IBa:

Ne no
ped IHoxkazameau 2011 2. 2012 2. 2013 2.
OO0 pa3xoaM 3a onepaTuBHA
1 JAeHHOCT 2 072 2 018 2 277
1. HamasieHue Ha 3amacuTe OT IIPOIYKITHsI
2 U HE3aBBPIIEHO POU3BOJICTBO (o} 0 0
2. Pa3xo/iu 3a CypOBMHY, MATEPUAJIU U
3 BBHIIHHU YCIIYTH, B T.4.: 816 974 1181
4 3a CYPOBUHHU M MaTepUau 461 600 831
5 3a BBHIIHY YCJIYTH 355 373 350
6 3. Paszxonu 3a mepcoHasa, B T.4.: 853 690 729
7  |sa BbaHarpaxaeHus 714 577 609
8 33 OCUTYPOBKH 139 113 120
4. Pazxoqy 3a aMOpTH3aluK U 0OE3IEHKH,
9 B T.4.. 214 157 243
06e3IeHKH 0 0 133
AMOpPTHU3ALAHA 214 157 110
10 |5. Opyru pasxoam 189 196 124
11 |6. O6Lwo duHaHcoBM pa3xoam 8 21 26
12 |7. N3BbHpeaHu pasxoau 0 0 o)

OBIIIO PA3XO/11: 2 080 2 038 2 303

OTHOCUTETHUAT 1 HA Pa3xoJiuTe 3a JEeHHOCTTa CIPSAMO KBbM OOIaTa cymMa Ha
pa3xoAuTe 32 OTYETHATA 2013 T. CIIPSAMO IIPEJIXOTHUTE €, KAKTO CJIe/Ba:
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Ne no
ped lNokazamenu 2011 a. 2012 a. 2013

O6wwo pa3xoau 3a onepaTuBHa

1 OenHocT 2072 2018 2277

2 OBbLLO PA3XOOU 2080 2038 2303
OmHocumerneH 9511 Ha
pasxodume om onepamueHa
deliHocm cnpsiMo obwjume

3 pa3xodu 99,62 99,02 98,87

OOmuAT pa3mMep Ha pa3XOAUTE OT OllepaTUBHA JEWHOCT 32 OTYETHATA 2013 T. € 2277
XWIAIY JIEBA, a 3a MPeAXoaHaTa 2012 TOAUHA € Ol 2018 XWIsau JeBa, T.e. UMaMe
JIEKO yBeJIMUEHHE C 259 XWIAAU JIeBa, KOETO yBeJUdeHue e ¢ 12,83%.

OOmuaT pa3sMep Ha pa3XOAWTe 3a OTYETHATA 2013 T. € 2303 XWIAAU JieBa, a 3a
IpeJIXO/{HAaTa 2012 T. € OWI 2038 XWJIAU JIeBa, T.e. UMaMe ChIIO JIEKO YBEJTNUEHHE C
265 XWIAAU JIEBA, KOETO YBeJIUYeHUe € ¢ 13%.

CBHOTBETHO OTHOCUTETHUAT /ST HA Pa3X0/IUTe OT ONlepaTUBHA AEMHOCT 3a TEKyIIaTa
2013 T. CIIPSAMO OOIIUTE PA3XOAU, CHIIOCTABEHU C OTHOCUTETHHUS ST HA PA3XOTUTE

OT OIlepaTHUBHA JAEHHOCT KbM OOIIUTE PAa3X0IH 32 IMPEAXOHUTE ITEPUOIU, HATJIETHO
ce BIK/Ia OT rpadukara:

OTHOocuTeneH AsAn Ha pa3xoAuTe OT onepaTuBHa AEeNHOCT
cnpsimo obwuTe pasxoam

2400
2300
2200
O O6L10 pasxoau 3a onepatMBHa
21001 LEenHoCT
20001 B OBLLO PA3XOM

1900 1
1800

0610 pasxoam 3a

onepatmBHa OEeNHOCT
2012 . 2013

FosiiM KOHCTAaHTHO BHCOK pasXoJi B JieJla Ha pasxojauTe Ha ,/IHTEHIaHTCKO
obciyxkBane” EAJl numaT pasxoiy 3a aMOPTH3AIUH, KOETO Ce IbJI’KH Ha TOJISIMOTO
kosimuecTBO JIA, oT KouTo He Bcuuku JIMA ca B ekcIutoaTanusa U Hai-Beue Crpajiu,
KOWUTO MBIJIO HEe ce M3IO0JI3yBaT 3a MIPOU3BOJICTBEHATA IEHHOCT U aMOPTH3AI[UKTE
MM OKa3BaT BJIHsSHHE BBbPXy (HHAHCOBHUS pe3yjaTaT. 3a OTYETHATa 2013 roAuHa
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pasMepbT Ha aMOPTH3AIllMUTE BB3JIM3a Ha 110 XWIAAU JieBa, JIOKAaTO IIpe3
IpeaXoHaTa 2012 roJHA pa3MepbT HAa aMOPTHU3AIUUTE € OWJI 157 XWISAAH JIEBa,
T.e. HMaMe HaMaJleHHe C 47 XWISAU JieBa, KOeTO € HaMaJieHue ¢ 29,94%. Tosa
OKa3Ba HETaTHMBHO BJIMAHUE BBPXy (UHAHCOBUA pe3yiarar (3a oTdeTHaTa 2013
roguHa — 3ary0a 472 XWiIsAu JieBa, a 3a MpeAxoaHaTa 2012 ToAuHa - 3aryba 707
XWJIAAU JIEBA).

C men mpexampreMaHe Ha aJeKBaTHH JEHCTBHsA 3a HaMaIsiBaHe Ha 3arybara, c
paspemienre Ha MuHHCTBpa Ha OTOpaHaTa B KayecTBOTO My Ha IPHUHIIAIAI
JIpy»KecTBOTO IIpe3 OTYeTHaTa 2012 I. 3aKpH HepeHTaOMIHUA 1eX B rp. [lnoBaus,
KOHTO Oelrte ¢ Jiola MaTepuajgHa 6a3a M ¢ HUCKATa CH IIPOU3BOUTETHOCT MMAIIle
3HAYUTEJTHO OTPaKeHNE BbPXy KpalHUA (pUHAHCOB pe3yJITar.

C men HamasigBaHe Ha 3arybara Ha JPYKECTBOTO ca IPEAINPUETH U JIEUCTBUA C
petieHre Ha ChBeTa Ha JAUPEKTOPUTE 32 BKJIIOYBAHE HA MUMOTH HA JIPYKECTBOTO,
KOUTO He Ce W3MOoJ3BaT 3a JEHHOCTTa, C paspelleHre Ha IPUHIUIAIA
MuHHCTEPCTBO HA OTOpaHaTa, B IIporpaMara 3a MpuBaTU3anus ype3 ATeHIuATa 3a
MIPUBATU3ALNA U CI€AIPUBATH3AIIMOHEH KOHTPOJI, 8 UMEHHO:

v. mor B rp. T'opHa Opsxosuma, obiyact Bemuko TwpHOBO, yia. Ilap
OcBoboautesn” N2 94, ¢ AKT 3a xbpp:kaBHa cobctBeHOCT NQ 1437/26.12.1973 T.
Ha OKPBKEH HAapOJleH ChbBeT IP. Besnko TbpHOBO.

3a 1031 UMOT JIpy:KeCTBOTO cpellla TPYTHOCTH, Thd KaTo B /[€J10BO/ICTBOTO JIUIICBA
3aBapeHa JIOCTaThUHA JIOKYMEHTAllWs M CKUIM 3a J0Ka3dBaHe COOCTBEHOCTTa M MMa
camo eauH gAokymeHT AJIC 1437/26.12.1973 T., KOUTO € IIPEIOCTABEHO KOIIHE IO
HcKaHe Ha V3IrbIHUTETHUS AUpeKTop oT O6acTHHA ypaBuTes Ha obsiact Besrko
THpHOBO. BeposATHO I1e ce HAJIOXKU J]a ce MpeANprueMaT HOTApUAIHU JIEUCTBUSA 32
JIOKa3BaHe Ha IsjlaTa COOCTBEHOCT Ype3 KOHCTAaTUBHH aKTOBE, KOETO BOAU O
JIOI'BJIHUTEJIHU Pa3XOU 32 IOPUAUYECKUN yCIIYTH, HOTAPUAJIHU YCJIYTH, PA3X0Au 3a
BelllY JINIA, KOMAaHAUPOBBYHU U JIPYTU PA3X0U 3a APYKECTBOTO;

v' HNwmort IlpousBojicTBeHa crpajia B c. bpbrnuiaxuna, obmuHa IlieBeH, M.
BaiiHoBa mormia, YIIM N@ 127003, ¢ AKT 3a abp:kaBHa coOCTBeHOCT NO
556/19.03.2001 I. Ha obs1acTHA afiIMUHUCTpanus [1ieBeH;

v IMOT 3aelHO C TPOU3BOJICTBEHU W JAPYrd crpaad B rp. ILnoBauB, Tp.
[TnoBaus, Oyiu. ,Ilapurpazcko moce NO 128, YIIM N° 5 ¢ KoHcratuBeH
HOoTapuasieH akT N2 97, T. I, per. N2 1847, HoT.z1es10 N2 97/2009 1.;

v' Umor - wmaraszun (MHTeHzaHTcka paborwinHuna) B rp. biaroesrpag ,
yin.,Hakamuna 2” BX. b, YIIMI NO 5443, kB. 206 ¢ AKT 3a JIbp:KaBHA
coberBeHoeT N2 210/13.10.1999 1. Ha MPPB, O6;s1acTHAa agMuHHUCTpAIUA Ha
BnaroeBrpascka obJiacr.

Ha ocnoBanue ui. 8, an. 2 ot 3IICK nma BB3MOXHOCT ITAPUYHUTE MOCTHIIEHUA
WIN YacT OT MMapUYHHUTe MOCTBIUIEHUS OT MpUBaTHU3alnuA Ja O0bJaT MpeBeJeHU I10
cMeTKa Ha apyxkectBoTo no pemtenue Ha AIICK cien cbriiacyBaHe ¢ eTHOJIMYHUSA
cOOCTBEHUK — MpHUHIUIIaIa MUHUCTEPCTBO HA OTOpaHaTa U Jla OCTaHAT COOCTBEHOCT
Ha ZIpy»kKecTBOTO. 110 To3u HauMH, aKko Te3u IPUXO/U ca B II0J13a Ha ,VIHTEH/TaHTCKO
obcmykBane” EAJI, moraT Aa mmoracsAT IpoCpOYeHH 3abJKEHUS Ha JIPY>KECTBOTO, U
Jla ce u3Jjie3e IMO-CKOPO OT TeKKOTO (DMHAHCOBO CHCTOSIHME W HATPYNAHUTE OT
CTapOTO PBKOBOJCTBO IIPOCPOYEHHU JBJITOBE KbM KOHTPAreHTH U KbM JIbp2KaBaTa.
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JApyr eucox pa3xod é deaa Ha pa3xodume 32 OTYETHATa 2013 TI. ca HAIIPABEHUTE
pasxoniu 3a o00e3uyeHka Ha 3aaexncanu MmamepuarHu 3anacu u 20moea
NPOOYKYUR, KOUTO ca HAMAIM HUKAKBO JIBIJKEHUE B IPOJB/KEHNE HAa MHOTO TOJVHU,
MOpPaJTHO OCTapesyid, HAKOU JedeKTUpayd, KOUTO He HOCAT MKOHOMHYECKA H3rofja Ha
ZIPY?KECTBOTO B pa3Mep Ha 133 XWIAAH JIeBa.

AKO0 ce eaumuHupa mo3u pasxood, mexywuam d@GuHaHcod pe3yamam 3a
omuemHama 2013 2. 6u 6UA 3HAUUMEAHO NO-MANKaA 3a2Yoda, a UMEeHHO 3a2Yyoa
om 339 xuaaou .1eed.

IIpe3 omuemnama 2013 200uHa cnpsamo npedxodHama 2012 2. uma
mendeHYUA Ha YeeauuasaHe Ha peHmadurHocmma.

Tosa Inpeau BCHYKO CE€ OAB/IXKM HAa MHOTO IIO-BHCOKHAT TEMII HAa HapaCTBaAaHE Ha
MPUXOJUTE OT MPOAAXKOM OT olepaTHUBHA JIEMHOCT ¢ 507 XWISAJH JieBa - OT 1327
XWIAAU IIpe3 2012 T. Ha 1834 XWIAAU JieBa IIpeE3 2013 r., KOETO € yBE€IM4€HHE C
38,21%. nIpu 3HAUUTEJIHO IIO-HUCKA CTelleH Ha yBeJMYaBaHe Ha pa3XxoAuTe OT
olepaTuBHA JEUHOCT C 259 XWIAAY JIEBA — OT 2018 XWUJIAAU JieBa IIpe3 MpeixoaHaTa
2012 T. Ha 2277 XWIAAU JieBa IIpe3 oT4yeTHara 2013 T., KOETO yBeJUYEHUE € C
12,83%.

TeMIrpT Ha HapacTBaHe HAa IPHUXOJUTE OT OIlepAaTHBHA JEWHOCT MpeBUIlIaBA TeMIIa
Ha HapacTBaHe Ha pasXoJUTe OT OIepaTUBHA JIEMHOCT Ipe3 OT4YeTHaTa 2013 T.
CIIPAMO IIpeZIXOAHaTa 2012 T. 1,96 I'bTU, KOETO OT CBOSI CTPaHAa MpeIosara TeMi Ha
HapacTBaHe Ha peHTabOWIHOCTTA.

OTHOCUTETHUAT [/ HA IPUXOJIUTE OT OllepaTHUBHA JeWHOCT CIPAMO Pa3X0JuTe OT
omnepaTUBHA JEWHOCT 3a OTYETHATa 2013 I. COPAMO IPEAXOJHUTE IIEPUOJIU € KAKTO
cesBa:

Ne no
ped lNokazamenu 2011 e. 2012 e. 2013 e.

001110 TPUXOAHU OT

1 OlepaTUBHATA JIEHHOCT 1733 1327 1834
061110 pa3xoau 3a

2 oIepaTHUBHA JIEHHOCT 2072 2018 2277
OmnocumeneH 0aa Ha
npuxodume om
onepamueHa deitHocm
cnpamo oowume
pasxoou om

3 onepamueHa deitHocm 83,64 65,76 80,54

HarsieqHO OTHOCHTENTHUAT 511 HAa OOIIMTE MPUXOAW OT OIlepaTHBHA JIEHHOCT
CIIPSIMO OOIIUTE Pa3x0/iM 3a OIEepPATUBHA JIEUMHOCT MPe3 OTUYETHATA 2013 T. CIPSIMO
MPEeXOTHUTE IIEPUOIY ce BUXKA OT rpaduKara:
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OTHOCUTeneH aan Ha NpyMxoauTe OT onepaTyBHA JEMHOCT CNPSMO pasxoauTe 3a onepaTvBHa
nenHocT
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TpyzHOCTUTE, KOUTO IPOU3BOAUTEINUTE HA OOJEKJIO CpellaT ca IOCTOSTHHUTE
IIPOMEHU B IIEHWTE€ HAa MAaTepUAJINTe, TPAHCIIOPTA, €HEpPrusTa, a TaKa CBhIIo
IIPOMEHU B KypCOBHUTE PAa3JIMKH U JINXBEHUTE MPOILEHTU. Te3u TPYAHOCTU ce
Ha0JII0/1aBaT KAaKTO 0 BPEMETO Ha BB3XOJa Ha I1a3apa, Taka U IO BpeMe Ha
petiecusTa. IlosokeHUWETO ce YCJIOXKHSABA OT pPBCTAa Ha MexAydpupMeHaTa
34/ TBKHSJIOCT.

Vmaviku mpeJiBU/I, Ue IPYKECTBOTO € 100% AbpKaBHA COOCTBEHOCT, YIIPABJIEHCKUAT
€KUII cl1a3Ba Ha-BUCOKHU CTaH/IapTH 3a MIPO3PAYHOCT B YIIPaBJIEHUETO.

[Tpe3 otuyerHaTa 2013 T. Jpy*kecTBOTO padomu no 002080pu 3a MPOU3BOJICTBO
Ha: CIOeNWajHa TPOAYKIUS - mapamyTd; yHudopMeHH obJjexkia  3a
BOEHHOCTYKaluTe OT chepara Ha MuHHCTEpCTBO HA oTOpaHaTa, BoeHHa akayiemus
,I.C.Pakoscku” rp. Codusa, BBMY ,H.M.Banmapos” — rp. BapHa, JInneH3noHeH
noroBop Mexay MO u JIpyKecTBOTO KaTO JIMIIEH30IIOJIydyaTesl — IpUTeKaTesa Ha
paBO Ha NPOMUIILIEHW JU3alHU B J[bpJKaBHHSA PETHCThD HA IPOMUIILJIEHHUTE
nusaiiau, MBP, Hammonanna pasy3HaBaTenHa ciayxkb6a, Ciyxxb6a Boenna
nHbopmanusa, HamuoHasHa rBap/ieicka 4acT, KaKTO U 3a BBHIIHHU KJIHEHTH 34
IIPOM3BO/ICTBO Ha yHUGOPMEHH OO0JIeKa, M3BBPIIBAIIE YCIAYTH Ha HIUIEME 34
n3paboTka Ha oOJieksla ¢ IJIaT Ha KJIMEHTa, u3paboTKa Ha MOKPUBKH, cajideTkH,
TUNLIAHMEPH W CIAJHA KOMIUIEKTH 3a IMPECTHUKHHU XOTEeJU, WILJIEME YCIYTH 3a
MPECTHKHU THPTOBCKU MapKH, KAKTO U 10 WHANUBHU/IYATTHU TOPHUKH.

OcBeH mpOM3BOACTBOTO HAa YHHUQOpMeHH 00JeKsia, APY>KECTBOTO HACOUBA CBOSATA
JIETHOCT M KBbM CBOOOJIHUSA Ia3ap, BKJIIOUUTEIHO M 32 YyXAu GupMmu, B T.4. 3a
®pannusa, I'epmanusa, Yexusa u jap. JpykecTBOTO ce CTpeMH /Ja IleUeJd HOBU
KJIMEHTH, U3BBPIIIBA CBOS PEeKJIaMHA U MapKeTUHTOBA JEUHOCT, B T.U. C€ CTPEMH J1a
IpUBJieye BUCOKOKBAIM(PUIMPAHU CIEIUATIUCTU. J[PY>KECTBOTO Ce€ CTPEMH KbM
epekTUBEH MapKeTHUHT, pa3IpOCTpaHeHUe U Mpojiakba Ha HOBU usjaenus. BbB
Bpb3Ka C ToBa /lpy:kecTBOTO paboTH BBPXYy OpPraHU3aIUATA Ha pa3lIUpsBaHE Ha
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IIPOU3BO/ICTBOTO U Ch3/IlaBAHETO HA HOBHU IIEBHU OpUTrajiv, KakTo B KJIOH Kamodep,
TaKa U pa3lupsBaHe Ha Tpou3BoAcTBOTO B LY Codus.

Ha 6a3a Ha CkJIIOUEHUTE JOTOBOPH U IOTEHI[UAIHU IPETOBOPH C TPAUIIMOHHU
KOHTpAreHTHU, IPUBJINYAaHe HA HOBU KJIMEHTHU, KaKTO U Ha cBoATa busHec nmporpama
2014-2016 T., /Ipy>KeCcTBOTO ce CTpeMH Jia rapaHTHUpa IIPUXOAU 3a 2014 roAUHA, I10-
BHCOKM OT Te3H IIpe3 OTUYETHATa 2013 FO/INHA U UMa NOTEHIINAJ U LIeJIU /1A HOCTUTHE
II0-BUCOKA PEHTAOWIHOCT U OTTaM MO-700bp GUHAHCOB PE3YITAT U CE CTPEMHU CJIE]
e/[Ha ro/INHa /J1a IOCTUTHE U I0JIOKUTeJIeH GUHAHCOB pe3yJITarT.

3. IIpuxodume na /Ipyrxcecmeomo ca peaau3upaHu om caedHume
JdeltHocmu:

3.1. IIpoga:x6a Ha IPOAYKITUA U CTOKH

IIpogaxkbata Ha TPOAYKIMSA M CTOKH BKJIYBA IpoAak6a Ha yHUGOPMEHH,
CHEeIUIHU U paboTHU 00Jieks1a; GypasKKH U yKpaca KbM TsAX; IIUBUJIHH 00JIeKJIa 0
eTaJIoHU (Tpa’kJJaHCKa IPOJIYKITHS); BOEHHOIIOJIEBO HMYIIIECTBO, TAPAIIYTH U APYTH.

B HOBOOTKpUTHA Tpe3 M. HoemBpu 2010 r. ,,JIIIOY PYM”, HaxozsI11 ce B crpajiaTa Ha
L~AHTeHmanTcko obcaykBane” EAJl, rp. Codus, ya. ,Bmamaiicka” N 48 A, ce
OChINleCTBSIBA IIpoAakbara Ha MPOAYKIUATA U CTOKHTe. TykK ce U3BBpPIIBA U
B3eMaHETO Ha MEpPKUTe 3a Mopbukure. IIpe3 2013 r. ce HabOMIOaBa TEHAEHITNA HA
ITIOKauyBaHe ITOYUTH 2 IbTU (OT 40 XWISJH JieBa IIpe3 MpeaxojHaTa 2012 T. Ha 82
XWJISAZIA JIeBa Ipe3 OTYeTHaTa 2013 roguHa) Ha mpogakoure B ,,III0Y PYMA”, kakTo
U B MarasuHa B kJIOoH Kanodep, B T. U. U upe3 mnpejjiaraHeTo HA CE30HHU CTOKH,
KaKTO M Ha 00e3IleHeH! CTOKH C IIeJI IPUBJINYaHe Ha MOBeUe KJINEHTH.

OcBeH nupeKkTHUSA eeKT — MOBHUIIIaBaHe MPOAAXKOUTe HA APYKECTBOTO, TOBA MMa U
aKyMmysiaTUBeH eeKT, a HMEHHO M0/I00psABaHe MPEICTABUTETHOCTTA B OOIIECTBOTO U
CIPSAMO TOTEHIIMAJTHUTE KPAaliHU KJIMEHTH. [[py?>KeCTBOTO Ce CTPEMH JIa Pa3IINpPsIBa
pEKJIaMHATAa CH JIEHHOCT 3a MOMYJISPU3UPAHe HA MAara3uHa, MpeJ] BUJT TOBA, Ye He Ce
HaMUpa Ha [IeHTPaHA YJIUIA ¥ MaKap Ye CTOKUTE ca KAYeCTBEHH U Ha MHOTO JI0Opa
I[eHa Bce oOle O0OpOTHT € HEe33J0BOJIUTEJIEH, HO 4Ype3 paslIupsBaHe Ha
acopTHMeHTA Ha IIpe/jIaraHe MocTeneHHO 000OPOTHT 1Ije ce YBeJInYaBa.

PazmepbT Ha mpuXoAWTE OT HpoAa)kba Ha IPOAYKIUS W CTOKH 3a 2013 TOJMHA
rofivHa e 1287 XUidau jeBa, JOKaTo 3a IpeIXoAHaTa 2012 T. Bb3JIM3a Ha 917 XUIAN
JIeBa, KOETO € yBeJIUYeHHe C 370 XWIA/IH JieBa, WU yBeJIU4YeHue ¢ 40,35%.

IIpe3 2011 r. 3alI0YHA HOBA IPAaKTHUKA 32 CKJIIOYBAHE Ha JIMIIEH3UOHHU JIOTOBOPU
ype3 MpeAoCTaBsHEe MMPABOTO HA IOJI3yBaHE HA IMPOMUIIUIEHU AU3ANMHU CHIJIACHO
BOEHHOTEXHHUYECKH CIlenu@UKanus KbM BCEKH JIOTOBOP 3a IPOU3BOJICTBOTO HAa
yHAGPOPMEHU 00JIeKIa 32 HYKJUTEe Ha BOEHHOCIYKEIIUTe OT MUHUCTEPCTBOTO HA
orOpaHaTa, CTPYKTYpUTEe HA IPAKO HoAuYNHeHMe Ha MuHucThbpa Ha oTOpaHara U
Bbarapckara apmus. J[py:KecTBOTO peajin3upa 3HAUWUTESHA YacCT OT MPUXOZJA OT
poAak0U Ha IMPOAYKIUA Ipe3 MPeAxoiHaTa 2012 T. U Ipe3 OTYeTHaTa 2013 T. 110
JIuIeH3noHeH JOTOBOP, CKJIIOYEH ITpe3 2012 T'. YHHUTO BTOPHU €Tall IPUKJIIOUH IIpe3
2013 T.

sAnmendanmcko oo6cayxceane” EAJl e2p. Codusa npumedcasa
u3KAIOMUMeENHU NPABA 86pPXY MpuU NPoMUULIEHU JU3AUHA OTHACAIIN Ce
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KbM IIpeAMeTa Ha JeHHOCT, ChIVIACHO 3aKOHAa 3a MPOMUILIEHUS JW3alH U
ChOTBETHHM CBHJETEJICTBA 3a IPOMHIIJIEH JW3aliH, U3JaJeHd oT IlaTeHTHOTO
BesloMcTBO Ha PenyOsnka Bearapus. IIpoOMHIIIEHUTE JU3AaWHHU ca C IIPEMET:
v paHwuIa, camap;
v’ KocTioMH, 11yba, nutudep, sike, Talllepru30H, MyHIUPH, OpUdY, IIAKH, IITHHET
Y IAHTAJIOHU;
v\ KOCTIOMH, IIyOH, nuindepH, MUIOTKA, IIANKH, Kallak, OpuY, MaHTaJIOHH,
IIIMHEN, aHOPAaK, IKETa, TalllePHU30H.

3a yaugopmeHnTe 00/1€KIa BH3JI0KEHH 110 T0TOBOP ¢ MUHMCTEPCTBO HA OTOpaHaTa,
Boenna axkagemusi ,I.C.PakoBckm” rp. Coduss ce wusBppmIBaT 0e3 HAJTUIHHU
IUIAIAHNSA, KOUTO CE€ OTYHUTAT C 4YeKOBe OT IIOMMEHHHM YeKOBH KHMKKKM Ha
BOeHHoc y:KemuTe. I1pen Bua Ha ToBa, ye MUHHUCTEPPCTBO HAa OTOpaHaTa pa3peliu
ocpebpsiBaHe HAa OCTaThKa OT CTOMHOCTTA HAa YEKOBUTE KHIIKKH CJIEJI M.HOEMBPHU
2013 T., IPY?KECTBOTO CPEIHA TPYTHOCTH, Thil KATO HAKOW OT BOEHHOCITYKEIINTE Ce
OTKazaxa OT IIOPBhUKUTE CH 3a yIITUBaHe Ha YHU(POPMeHHU 00JIeKIa, KOUTO KbM TO3H
MOMEHT ollle He 0sfXa H3IThJIHEHU, 3a Ja CU OCcpeOpsAT cymaTa. 3aKbCHSABA CE U C
pas/laBaHETO HA HOBUTE YEKOBU KHUIKKH U 110 TO3W HAaUWH ce 3a0aBs U3IIANaHETO
Ha Beue VIIUTH U3/leJusA. bu yJIeCHUIO M BOEHHOCIYKEIUTE U JPYKECTBOTO, aKO
OoCcTaThKa OT CTOMHOCTTA 110 YeKOBUTE KHIKKH OT ITPEJIX0/THA TOAWHA Jla MOTaT /ia ce
M3M0JI13BaT 32 MOPBUYKH Ha 00JIEK/IA U JI0 Kpasl Ha cjIe/iBalaTa ro/IiHa.

3.2. IIpeaocraBaHe HA yCIyTd

Yeiyrure, npefiocTaBsaHU OT JIpy»KeCTBOTO, BKJIIOUBAT IIPEJI BCUYKO IIPOMU3BOJICTBO
Ha yHHU(POpMeHU OO0JIeKJIa MO eTajioH, unuieMe , ¢pupMeHNu YHUGPOPMH, KAKTO U
IIPOM3BO/ICTBO Ha 00JIEKJIA 10 UHANBUAYAIHU MTOPBHUYKU C IUIAT HA BB3JIOKUTEIIA.

[Tpe3 mocnenHuTe rouHu ,MIHTeHAaHTCKO obcaykBaHe” EAJl ce cneruanusupa B
Ha HIUIEME YCJIYTHM 3a MPECTIIKHU THPrOBCKM MapKd Karo ,3apa’, ,MaHro”,
SIpomon”, ,Kami”, ,Iuayuko” u apyru. B ,JIIOY PYMA” Ha JIpy:KecTBOTO MoOrar
Jla ce 3aKyIAT HAKOW OT T€3W U APYTH IMPECTIKHU MAapKU JPEXH M TO HAa MHOTO
nmobpu 1ienu. TeHieHIUsATa € TO3U MMa3ap Jja HapacTBa.

[IpuxobT OT HpeAOCTaBEHUN YCJIYTH HIIJIEME 3a OTUeTHara 2013 T. € 352 XWIAau
JleBa, JIOKaTO Impe3 IpeaxofHaTa 2012 r. e 171 xwiaau Jjesa, T. E. HMmawme
3HAQUYUTEJIHO YBeJIM4YeHHe CbC 181 XUJIAIU JIeBa, KOeTOo e yBeJIMueHue cbe 105,81%.

IIpe3 oTyeTHaTa 2013 roguHa [Ipy:KecTBOTO U3IIbJIHABAIIE U IIOPBUKHU 32 HILIEMe
Ha crajaHo 6espo, IpeHa3HaAvYeHO 32 MPECTUKHU XOTeJIH.

4. IIpeaBu:kJaHO pa3BUTHE HA IPYKECTBOTO

praBHeHI/IETO Ha e(l)eKTI/IBHOCTTa Ha ,Z[py}KeCTBOTO ce OCHOBaBa B HabOeJII3BaHETO U
IIPUOPUTETHOTO HU3IIBJIHEHHWE HA HWHHIHWATHUBH, IIPDOEKTU KW IIPOrpaMH C LeJ Ja ce
I[O6III/DI(aT CTOMHOCTHUTE Ha KOHKPETHUTE IIOKa3aTeJId 34 e(I)eKTI/IBHOCT A0
OIIpEeaEc/ICHU IEJICBHU HHBA.

W3xoxmallku OT TIOCTUTHATOTO B paMKHTe Ha OT4YeTHaTa 2013 TOANHA,
Habesis13aHUTEe MepKU B busHec mporpama 2014-2016 TofuHA, CKJIIOYBAHETO Ha
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MOTEHI[UATHU JIOTOBOPH C HOBHU KJIMEHTH, OYaKBAaHUTE IPUXOAU OT IMpozakbaTa
uype3 mpuBatuzanus oT AIICK Ha yacT OT MMOTHUTE, KOUTO HE Ce H3II0JI3YBarT,
ocBOOOKIaBaHe upe3 mpoaakba u/mim OpakyBaHe Ha /IMA, KOMTO ca MOPaJIHO
ocTapesii M He ca B ymoTpeba, ¢ pasperieHrue Ha I[IpuHnumasa MUHHCTEPCTBO HA
orbpaHara - OT/aBaHe TIOJi HaeM Ha HEU3NOJI3BAHWUTE TIOMEIIEHUs B
aMUHHCTpAaTHUBHATA crpaja Ha ,MHTeHmanTcko obciayxkBane” EAJl B rp. Codus,
KaKTO U JPYTH MEPKHU, OT busHec-nporpamara, ChbBETHT HA JUPEKTOPUTE CUUTA, Y€
JIpy>KECTBOTO € B ChbCTOSTHHE /1A CE PAa3BHBA IIOJIOKUTETHO U B OBbEIIIE.

JpyKeCTBOTO CBIJIACHO BU3UATA CU 34 PA3BUTHE HA IIPOU3BOJCTBEHO IIPEAIIPUATHE,
KOHKYpPEHIIMATA Ha Ila3apa U BCE II0-BHCOKUTE H3UCKBAHUA HAa CHBPEMEHHOTO
OOIIECTBO ce CTPEMH /la HAIpaBU KAYeCTBEH CKOK B yIIPaBJIEHUETO HA OM3Heca, Ype3
IIpOABbJI’KaBaHe IIpolleca Ha MojiepHU3anusa Ha 6asara u /IMA u pasmupsiBaHe Ha
IIPOU3BOZCTBOTO.

Bbopeku TpyaHuUTe mma3apHU yCJIOBUA, ,JHTeHAAHTCKO obOciay:xBane” EAJ,
OylaromapeHre Ha CBOSI ONMT W TPAJAULMU B IPOU3BOJCTBOTO Ha CIIEIHaIHA
MIPOAYKIUSA U 00JIeKIIa, COOCTBEHO ITPOU3BOICTBO U HIILJIEME 32 CBOOOIHUS 11a3ap, He
caMo IIle OTCTOsIBa, HO IIe Ce CTPEMU JIa PA3IIUPIBA CBOUTE MO3UIIUU U J]a IIOCTHUTA
ChU3MEPUMHU C TOBA IMO-BUCOKU (DMHAHCOBU PE3YJITaTH.

pyscecmeomo uyeau:

» IloBumiaBane Ha TPUXOAWTEe - Ype3 I[IOBHUIIABAaHE 3a€TOCTTa Ha
MIPOM3BO/ICTBEHUTE MOIIHOCTU M Pa3KpHBaHE HA HOBU PAabOTHU MeCTa C e
3a7I0BOJIsIBaHE HA HOBOBBH3HUKBAIIU TOTPEOHOCTH HA 1a3apa;

» IloBullaBaHe Ha NPHUXOAUTE - Upe3 MOAOOP Ha MPOAYKIHS C IO-BHCOKA
JlobaBeHa CTOMHOCT;

» JluBepcudukanua Ha HUITOYHUIUTE HA IPUXOAU, CKJIIYBAaHe HA HOBU
JIOTOBOPU € TPaJMIMOHHUTE KJIWEHTH, KaKTO U IIpUBJIMYAaHE HA HOBU
KJINEHTH;

» Mopepuusanus Ha JIMA u nofgobpsiBaHe Ha YCJIOBUATA HA TPY/;

» H3non3yBaHe HA TO-BUCOKM TEXHOJIOTHMU -3aKyllyBaHe W BHeJIpsBaHE Ha
aBTOMAaTH3WpaHa cUCTeMa 3a n3paboTka Ha kpoitku (AutoCad).

» Habupane Ha BHCOKO KBalu(UIIUpAH IEPCOHAJ HA KJIIOYOBU IMO3UIUU
BKJIIOUUTEJIHO U MApPKETHUHT 3a IIOCTUTaHe BCe MO-BUCOKUTE U3UCKBAHUA HA
razapa U KOHKYPEeHIUATA;

» lloamomaraHe Ha MPUXOAUTE — Ype3 OTAaBaHe IO, HaeM, ¢ pa3pelleHne Ha
MpuHIUNaTa — MUHHUCTEPCTBO Ha OoTOpaHara, Ha HeusnoJyzBaHuTe IMA u
MOMeIleHUs; OT/laBaHe Ccpellly 3alllalllaHe IapKUHT MecTa B JBOpa Ha
crpajziata Ha fgpyxkecBoto B 1Y Codus;

» Ilputoxk Ha ¢GUHAHCOBU pecypcu 4ype3 OCBODOXKaBaHe C paspellleHre Ha
MpuHOHNaTa — MHUHHUCTEPCTBO HaA oTOpaHaTa OT Crpajgud, MAIIUHU W
CHOPHIKEHUSA, KOUTO HE HOCAT MKOHOMHYECKA H3TOoZa Ha JIPY>KECTBOTO, HO
KaJIKyJINPaT pa3Xo/iu;
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» IlepmaHeHTHO TIpepasrjiek/laHe M ONTUMH3UpAHE HAa pa3XoAuTe Ha
ZIPYKECTBOTO;

»HHmenoanmceko oocayiceane” EAJl ce cmpemu da 6s0e:
» lleuesnmBIa KOMITAHUS,

» EdexTnBHA KOMIAHUSA C ONEPATHBHU MPOIIECH, MO-A00OpH OT CpPEIHUTE B
OpaHiIa;

» BucokoTexHOJOoruuHa KOMIIaHHUA, C IIpWjiaraHe u pa3pa60TBaHe Ha HOBHU
HWHOBAIIMOHHUWHU TE€XHOJIOTHUH, IIPAKTUKU U BJlaraHU MaTE€pHaJIH;

» Jla mojrbp:ka UMUK Ha CTaOMJIEH MapTHHOP;

» Jla moaabprka ONMUTA M TPAAUILMUTE, KOUTO NMPHUTEXKaBa IO OTHOIIEHHE Ha
cnenuduuauTe H3Aeaus (M3paboTBaHe HAa YHHU(POPMEHH U KamydJIasKHU
o0Jiexs1a; rBapAericKu YHU(POPMHU U JPYTH);

> COHI/IEUIHO " €KOJIOTUYHO OTTOBOPpHA KOMITaHHU A,

» Jla peructpupa W HOBH MaTE€HTH W JIpyTU OOEKTH Ha HWHTeJEKTyaJHaTa
COOCTBEHOCT, C KOUTO CE€ OCUTYPSABA YHUKAIHOCT HA MPOAYKIIUATA;

» IlpospauHo ynpassiBaHa KOMIIAHUS.

HN3zrorsmi: HNznbsaHuTeJIeH
(dopa /IpHKOBA) JUPEKTOP:

(T'ango Kapam:koB)

JlaTa: 25.03.2014 T.
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