TOJMIIEH JOKJAJ 3A JEMHOCTTA
HA “TEPEM-IIAP CAMYWJI” EOO/I npe3 2016 roxuna

1. Oowa ungpopmavusn 3a “Tepem-Lap Camyun” EOO/]
JHpyxecTBOTO € peructpupano ot Coduiicku oKpwxkeH cbi, o ¢.1. Ne 705/2004 r., kato
€THOJIMYHO THPTOBCKO JIPY’KECTBO C OTPAaHUYEHA OTTOBOPHOCT.

[Tpe3 2008 r., cprimacHo pasmopexbata Ha § 4 OT 3aKOoHa 3a THPTOBCKHS PETHCTBHD,
IPYKECTBOTO € MPEeperucTpupaHo B THProBCKUS PerHCcThp Ha ATCHIUSATA IO BIMCBAHHATA C
ENK 131288789.

OcHoBHUAT KanuTal e B pazmep Ha 1 497 550 nB. u e pasnpenenex B 149 755 Opos nsana
C HOMHHAJHA CTOWHOCT B pa3mep Ha 10 1B. 3a 5.

CenanuieTo U agpechT Ha yIpaBleHHUE Ha JpyxecTBOTO € B Ip. Codus, xk “JleBcku-1",
yi.”CranucnaB JlocrieBcku” 611. 40.

[IpeameTsT HA IEHHOCT Ha APYKECTBOTO 34 OTYETHUS NIEPUOL €:
- l3BbpiIBaHe Ha BOWCKOBU U CPEJIEH PEMOHT Ha OOEIPUIIACH.
- IIpousBozacTBO Ha Ooenpunacu

- IIpou3sBoAcCTBO Ha CpeACTBA 3a MEXaHU3ALUA

- IIpou3sBoACTBO Ha IPECOBKU

Bpost Ha nepconana kM 31 nekemBpu 2016 r. e 65 cayxutenu u padotHunu (2015 r. -
65 6p.).

Ennonuuen cobctBenuk Ha kanurtaia Ha “Tepem-Llap Camyun” EOO/] e ,,Tepem*™ EA/L,
KONTO € ¢ elHONMYeH COOCTBEHMK Ha KamuTajna - Obiarapckara abpkaBa. [IpaBara Ha
OBarapckara AbpkaBa, C OrJIe] Ha OTpaciioBaTa KOMIIETEHTHOCT, C€ YIIPakKHsABAaT 0T MUHHUCTBpa
Ha oTOpaHara.

HpyxecTBOTO ce mpeAcTaBisBa W ymOpapisiBa OT ympaButTens uHk. [letko JloHueB
Jlazapos. B npyxxecTBOTO € Ha3Ha4YeH KOHTPOIbOp UHK. Mapun MBanoB MBaHOB.

2. Pazeumue na oeltnocmma u cvcmosanue Ha opyxcecmeomo npes 2016 2.

Cromanckara neitHoct Ha ,,Tepem-Llap Camymn” EOOJ] mpe3 2016 romuna Oere
OpraHM3MpaHa B HacokKa 3a W3IIbJIHEHHME Ha YTBBpJAEHaTa rojauuiHa busHec-mporpama ot
MPUHIIMIIATIA HA JPY>KECTBOTO. TS ce OCHIECTBSABAIIE B CICAHUTE YCIOBUS:

- OrpannueH Opoit poroBopu, Bb3aranu oT MO 3a peMOHTH, MPOU3BOJICTBO,
MOJIEpHU3aLMs ¥ YTHIIN3alKsI Ha BOPBKEHHE U BOGHHA TEXHUKA,

- Kpusa Ha BbTpemIHus ¥ BBHIIHUTE Ia3apy Ha CleNUaIN3upaHa MalIMHOCTPOUTEIHA
MPOAYKIIHSL.
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Ilo omnowenue Ha OCHOBHUME NOKA3AMENU HA 0()06penama 6M3H€CHD02DCZMG 3a 2016

200UHA, OPYHCECINBOMO OMYUMA CACOHOMO USHBIHCHUE:

No Ioka3zarenu MApKa bII Otuer HN3nbianenune
B 3a 2016 r. 3a 2016 r. %
1. HeTtHu npuxoam ot npoaaxon XHJI. JIB. 1430 1022 71,47
2. | CueroBoaHa neuanba/(3aryba) | Xuil. JiB. 60 (232)
3. | PertabuiHOCT Ha IpogaxkOuTe % 4,20 (22.70)
4. | YucrneHocT Ha epcoHaa YOB. 70 65 92,86
5. NuBectumu — 1OpuIOOWTH | XWIIL JIB. 100 16 16
JBJITOTPAVHU MaTepUaIHU
aKTHUBU

Pasuerenute mokasarenu B omsHecmnporpamara (BIT) 3a 2016 roguna, Kato msjio, HE ca

M3NbJIHCHH. HensnbiiHeHneTo Ha mokasarenute “HeTHu mpuxomm oT mponaxom”, “DuHaHCOB

pesyarar” u “PeHTabmiHOCT Ha mpoaaxOuTe” ce IbKM, OCHOBHO HAa HEU3MBJIHEHHUETO Ha

IIPpOU3BOJACTBCHHA [ B 6H3Hecnp0rpaMaTa.

O6o6menara ¢puHaHcoBa nH(GOpMaIKA 3a JEHHOCTTa Ha IpykecTBOTO mpe3 2016 T. e:

B xunaou nesa

Herexyuu aktuBu
Tekymu akTuBU
OO01110 aKTHBU
Herexymu nacusu
Texkymu macusu
OO01110 MacuBu

Co0OcTBEH KanuTal

[Tpuxonu - 00110

Hepasnpenenena neyan6a/(Henokpura 3ary6a) ot

MHWHHUIIA TOOUHHU

[leuan6a/(3aryba) 3a roguHara

00610 BceobxBaTeH 1oxo 1/(3aryda) 3a roguHaTa

HeTtHu napuyHu noTOUHM OT ONEpaTHUBHA ACHHOCT

HerHu napuyHy OoTOIM OT MHBECTUIIMOHHA JEHHOCT
HeTHr mapuyam moTOIM OT (PMHAHCOBA JEHHOCT

Heren Mapru4CH MMOTOK

HeszaBucumMo ot ycunusita Ha

31 lexemBpu 2016 31 dexemBpu 2015
BGN'000 BGN'000
705 759
324 255
1029 1014
846 788
653 464
1499 1252
(470) (238)
1110 1010
(1752) (1462_
(232) (290)
(232) (335)
38 (176)
(3) (18)
(3) 78
32 (116)

PBKOBOACTBOTO Ha APYXKCECTBOTO 3a M3IBJIHCHHUE Ha

busnec nporpamara 3a 2016 roauHa, KosiTo 6€ rapaHTHpaHa C PealHU JOTOBOPH , ChIllaTa HE ce

M3IBJIHA, HO cripsaimo 2015 roa. HETHUTE MPUXOIU OT Mpofaxou ce mogoOpuxa cbc 100 x.iB.

OcHoBHaTa npuinHa O¢ B HEW3ITBJIHEHHE Ha JBa OCHOBHHM JOroBOopa IO BHHA Ha KJIUMCHTUTC

/HCOCI/IprHBaHC Ha CJICMCHTH U HpeCI/IHCp}/'MCHTI/I/ oT .

- ®upwma ,,byn Ep UnTepremrsaba ’EOO/] 3a koMIUIEKTalus Ha HW3JENHE KaTO BMECTO

5000 6p. u3BbpmxMe coopka Ha 1508 6p., /30 %/, ¢ 412 X.JIB. B O-MaJIKO.

- O@upma ,, EMxo” EOO/

3a u3paboTBaHE Ha MIAIKA — KOMIUIEKT 3a 825 X.JB.

[Ipouzsenoxme 32 % oT 1OroBOpa, KATO HEU3IIBIHEHUETO € B pa3Mep Ha 546 X.JB.
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ToBa noBeze A0 HEITBIHO HaTOBapBaHE HA MOLIHOCTUTE U HA MEpPCOHANA, HO YCIsAXME Ja

01I00pUM 3HAYUTENHO 00JIMKa Ha JPYKECTBOTO — C PEMOHT Ha crpaioBus GoHA U MOAPHKKA Ha
paioHa.

Kparbk anaim3 Ha OCHOBHUTE ()MHAHCOBU M HE(PHMHAHCOBH MOKA3aTEIH !

OT W3IOXKEHOTO B T. 2 € BHIHO, Y€ JPYKECTBOTO HE € M3IIBJIHWIO OCHOBHHTE
MKOHOMHYECKHU MMOKA3aTeIN —HEeTHHU MPUXOIU OT Ipoaaxou / ¢ 408 x.7B./ u pUHAHCOB pe3ynTar /
3aryba ot 232 x.uB./, a OT Tyk — orpumarenda penrtabuwnnoct / 22,70 %/ u Hucka
IaTeXocrnocooHoct / moa 1 —mma/ — ¢akTopu, KOUTO ca BOJCIIM 3a TapaHTHpPaHE HAa CTaOWIIHO
(hMHAHCOBO CHCTOSHUE, HOPMATTHO (DYHKIIMOHUPAHE 1 MKOHOMHYECKH PACTEK.

HesaBucumo, ue ipe3 2016 r. 1py>KECTBOTO HE € MOJI3BAIO 3a€MU /KaKTO OAHKOBH, TaKa U
or (¢upmara-maiika—,TepeM’EAJI/ ¢uHancoBuTe pasmiamaHus KbM pabOTHULUTE U
MHCTUTYLIUUTE OCHIIECTBIBAXME CBOCBPEMEHHO.

3. Paooma na Humezpupanama cucmema 3a ynpagienue /UCY/na opysycecmeomo
cepmugpuyupana no 15O 9001:2008, 1SO 14001:2009 u OHSAS 18001:2007

[Tpe3 2016 r. pproBoacTBOTO HaA ,, Tepem — [lap Camywmn EOO/l mutanupa u mocTaBu
CTPATETHYECKUTE U ONECPATHUBHH IENIM 32 paboTa Ha JIPYXKECTBOTO IPE3 CJCIBAIIUTE HIKOJIKO
TOJIMHHU.

B Ta3u Bpw3ka Osxa ¢opmupanu u nenure Ha MCY 3a 2016 r. u Oemie moTBbpeHA
[Tommmtukara Ha ICY 3a mepuona 2016 — 2018 roguna.

3a mocTHraHe M3HMCKBaHHTA HAa CTAHIAPTHTE W rapaHTHpaHe paspuruero Ha MCY mpes
2016 r ce mpoBenoxa nBa Ilpernena Ha pHKOBOACTBOTO - TPE3 M. allpHil U M. HOEMBPH U JBa
BBTPEIIHM OJIUTa. Te MOo3BONMXa Ja Ce 3aluIiaT KOHKPETHH TIPETMOPBbKH W KOPHUTHPAIIH
JEWCTBHS BbB BPB3Ka C pa3BUTHETO HAa CHCTEMATa.

Ha npoBenenute Hamsopuu omutu Ha CY Ha apyxectBoTo (mpe3 mpe3 m. maii 2016 r.
mo ISO 9001:2008 u mpe3 m. mexkempu mo I1SO 14001:2009 u OHSAS 18001:2007) ce
MOTBbPNXA IPUTEKABAHUTE CEPTUPHUKATH OT APYKECTBOTO.

[Tpe3 2016 roawHa HAMA PETUCTPUPAHU PEKIIaMAIlK OT CTpaHa Ha HAIIW KIIMEHTH.

JpyXecTBOTO moAabp’a HY)KHAaTa KOMIETEHTHOCT Ha CIELUAIMCTUTE aHTaXHpPaHU C
neitHoctTa Ha MCY upe3 exxerognoro um odydenwme. [Ipe3 2016 r. e mpoBeaeHo oOyueHue Ha
cnenuanucture ot ,,Tepem-Ilap Camynn” EOO/l u koopamHaTopute 1o okonHa cpena u 3bYT
U BbTpemHuTe oguropu ot ,, Tepem-Llap Camynn” EOO/L .

PazButuero u ycwhBBplIeHCTBaHETO Ha (CHcTemara 3a ynpaBi€HHE Ha KauecTBOTO Ha
slepeM-Llap Camyun® EOOJ] e pgombjHUTENHA TrapaHUMs 3a KayeCTBOTO, MPEIOCTAaBSHO Ha
HAaIlIUTE KJIUEHTH.

4, /leitnocm 6 ob6nacmma Ha UHPOPMAUUOHHUME MEXHON0ZUU

[Ipes 2016 r. aOpyXecTBOTO MPOIBIDKH Ja OOHOBSIBA U YCHBBPIIEHCTBA CBOSATA
nH(pOpMallMOHHA cCpelja W TMpHJIAraHuTe TEXHOJOTUM U CUCTEMH 3a YIpaBlieHHE Ha
nHpopmanoHHUTe pecypcu. Hapen ¢ exenHeBHata M CUCTEMHa MOAIbpPKKAa Ha
MH()OPMAIIMOHHUTE TEXHOJOTUM M CHUCTEMHTE 3a YIpaBlieHHe Ha MH(POPMAIMOHHUTE PECYPCH,
npe3 2016 T. ycmemHo ce CIOMOTHa 3a YChBBPIIEHCTBAHETO M HW3TPAXKIAHETO HA Pa3TUIHHU
CUCTEMH, 4Ype3 KOWUTO Jia C€ TrapaHTHpa HaJAEKIHOCTTAa M CUTYpHOCTTAa Ha MH(POPMAIMOHHUTE
CUCTCMU 11O OTHOHICHUC Ha MNPCBCHUA OT 3ary6a Ha OaHHH, KAaKTO MW BB3MOXHOCTTA, IMMPU
€BeHTyaJHa TIOBpeZa, Bb3HUKHAJIA BCIEACTBUE Ha (OPCMaKOPHU OOCTOSITENCTBA, 3a
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MUHHMH3MpAHE Ha BPEMETO 3a BB3CTAHOBSIBAHE Ha paboTemuTe ChpBBHpH Kato Web, mail u

JIPYTH.

5. llepconan

JpyxecTBOTO paszmojara ¢ BUCOKOKBATM(DUIMPAHU U C TOJISIM OMMUT YOBEIIKU PECYPCH,
CIOCOOHHM J1a peaTu3upaT HETOBUTE OCHOBHU IIETIH.

Bposit Ha nepconana kpM 31 nexemBpu 2016 r. e 65 ciyxkurenu/padorauny/ (2015 r.-
ChIIO 65 cayxurenan/ paboTHUIH/).

B npyxecTBOTO ca CBh3AaJCHU ONTHMAIHHM YCJIOBHS Ha paboTHaTa cpena, KaTo ce
IIPOBEX/Ia MOJIUTUKA 32 HEIIPEKbCHATO MOJ00psBaHE Ha yCJIOBUATA Ha Tpyld. B u3nbiaHeHue Ha
JI0roBopa cbc ciayx0a ,, TpymoBa MenumuHa“ chllaTa H3CIeIBa U aHAIU3Hpa 3PaBHOTO
CHhCTOSHUE Ha CIYXUTEJINTE U pAOOTHULIUTE C LIeN - NpeBaHTUBHU Mepku 1o 3BYT.

OOydeHueTo W pa3BUTHETO Ha TMEpCOHaNa 4pe3 KBATU(HUKAIMS, NPEKBATH(PHUKAIN,
KypCOBE U JIp. MOBHIIABA KBATU(PHKANUATA HA CIY)KUTEIUTE M € B Kpbra Ha BHUMAHUETO Ha
PBHKOBOICTBOTO IpW M3MBIHEHUETO HA LenuTe Ha busnecrnporpamara 3a 2016 r. u u3IsuIo ce
OpraHu3upa U ppKOBOAM chritacHO mpuHiunure Ha ISO 9001:2008

6. /[lusuoenmu

[IpenBun, oryerenure 3aryom 3a 2016 r. ¥ MpeaxoIHUTE TOJAUHU, CTHOJIUIUHUAT
cobctBenuk Ha kanutana Ha ,,TEPEM-IIAP CAMYWJI “ EOO/I, He pa3npeneny TUBUACHT 3a
. TEPEM®“ EA/I.

7. Puckosu ¢hakmopu, cneyugpuunu 3a deiinocmma na ,, Tepem-Lap Camyun*“ EOO/]
npe3 2016 2.

PI/ICKOBGTC, Ha KOUTO € HU3JIOKCHO APYXKECCTBOTO MOraT Ja €€ pasAciiiaT B 3aBUCHUMOCT OT
nmopaxxkJaaluTre 1u q)aKTOpI/I U BB3MOXHOCTHUTC 3a YIPABJICHHUCTO MM Ha CHCTEMATHYHH U
HECUCTECMATU4YHH.

CucreMaTuyHHuTE PUCKOBE ce CBbp3BaT C O6HIOTO CbCTOSAHHUEC Ha
MaKpOUKOHOMHYCCKATa Cpcaa. Te ce oTHAcAT 40 BCMYKU CTOMAHCKH Cy6eKTI/I B CTpaHaTa U Ca
pe3yiTaT OT BBHIIHU 34 APYKECCTBOTO (I)aKTOpI/I, BBPXY KOUTO TO HC MOIXKE J1a BJIUAC.

MakpOMKOHOMUYECKUAT PUCK CE€ XapaKTepU3upa 4pe3 OCHOBHUTE MAaKpPOMKOHOMUYECKHU
WHJIMKATOpU — OpyTEeH BBTPEIICH NMPOAYKT, BATYTEH KypC, paBHUIIE HA WH(]IANUITA U JIUXBEHU
paBHHMINA, TMPOMEHW B IICHOBUTE paBHMINA HAa (GOHAOBHUSA Tazap, OMJKETeH ae]uImT,
6e3padotunia u ap. OCHOBHUTE MOKa3aTeM HA CTOMAHCKaTa Cpela, KOUTO OKa3BaT BIIUSHUE
BBPXY JAEMHOCTTa Ha APYKECTBOTO, 3a nepuoaa 2013 — 2016 r. ca npeacraBeHu B TabauIaTa mno

— 1011y
MNMokasaTen
2013 2014, 2015 2016

BBIT B MiiH. niesa* 82.166  83.634 88.571 89,115
PeaneH pactex Ha BBIT** 0,4% 1,5%  3,0% 2,1%
WHdnauunsa B kpas Ha roguHaTa (0,9)% (2,00%| (0,9)%| (0.5)%
CpepneH BanyTeH Kypc Ha waTckua gonap 3a

roguHaTa 1.47 1.47 1.76 1.77
BanyTeH kypc Ha waTtckmsa gonap B Kpas Ha roguHata 1.42 1.61 1.80 1.86
OcHoBEH NXBEH NPOLEHT B Kpasi Ha roguHaTta 0.02 0.03 0.01 0.00
bespaboTtuua (B Kpast Ha roguMHaTa) 11.8% 10.7% 10.00 8.00%
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CucTeMaTHYHUTE PUCKOBE HE MOTaT Ja ObAaT n30erHaTH OT MKOHOMHUYECKUTE CYOEKTH B

CTpaHara, KOeTO MopaxkJa HeOOXOJMMOCTTa OT U3BHPIIBAHETO HA aHAJM3U M MPOTHO3UpPAHE Ha
MAaKpOUKOHOMHWYCCKUTE ITOKA3aTCIN € LI TAXHOTO MUHUMU3UPAHC.

3a0aBIHETO HAa MKOHOMHYECKHS PACTEK U BIIOIIABAHETO HA MAaKPOUKOHOMHUYECKUTE
IapaMeTpu B cTpaHaTa OW JOBEJO [0 HaMajsiBaHE Ha PEAJHUTE JOXOJAM M IOKyIaTesIHaTa
CIIOCOOHOCT Ha HAaceleHUEeTO, KOETO HEMHUHYeMO M€ 3acerHe HEraTUBHO MeyaiOuTe Ha
CBHOTBETHOTO JIPYKECTBO.

HecncremaTuyHuTe PHCKOBE Ca PHUCKOBE, BBPXY KOHUTO [JPYKECTBOTO MOXKE Ja
yIpakHU KOHTpPoJI. B 3aBHCHMOCT OT mopakgammuTe T GakTopu Te Morar jaa Obaar paseicHu
Ha CEKTOPEeH (0TPacJioB) U onepaTuBeH ((pMpMeH) PUCK.

CeKTOpHUAT (0TPACIAOBHMAT) PHUCK € PUCKBT, CBBP3aH C PAa3BUTHUETO Ha CEKTOpPa, B
KOWTO onepupa najgeHa KoMmnanus. Tol ce mopaxia OT BIUSHUETO HA TEXHOJOTUYHUTE TPOMEHNU
B OTpachlia BbPXY JOXOJIWUTE M MAPUYHUTE IIOTOLM B TO3U OTPACHI, CHUIIHA KOHKYPEHIUS Ha
BBHHIIHUS 11a3ap, HEJIOSUTHA KOHKYPEHIUS Ha BTPEIIHUS T1a3ap, COIMATHA KOHPIUKTH U Ip.

@UpPMEeHHST PUCK € CBBP3aH C ISHHOCTTA Ha IpYKecTBOTO. Tol e crenuduyeH 3a Beska
KOMIIQHUS U C€ BIIUsE OT Bb3MOKHOCTTA Ha JAPYKECTBOTO Jia MOCPEIla 3aAbJDKCHUATA CH.

Hsakou om cneuud)uuHume pUcKoee, npec) Koumo e u3npaeeHo ODVOfCQCI’I’IGOmO ca.

o IIpe3s mocneguure mner roauHu, MO He € CKIOYBaJ JOrOBOPH 3a PEMOHTU H
IIPOM3BOACTBO Ha OOEMpUIIaCH U CPEICTBAa 3a MeXaHHu3auus, a camo | 1orosop 3a
yruiuszanusg Ha BII ¥ To Ha Mainka CTOMHOCT, MOpaau MO-OrpaHUYEHHUs pa3Mep Ha
OrokeTHU (pUHAHCOBU cpelcTBa. JleHOCTTa Ha JAPYXKECTBOTO C€ OCHrypsiBa C
MPUXOAU OT JOTOBOPH 3a MPOU3BOJCTBO HA CIELHUATHA U TPakJaHCKa MPOIYKIIMS,
CKiIIouBaHy oT ,, Tepem-Llap Camyun” EOO/] ¢ mecHu ¢pupmu;

o Bwucoka cremen Ha AMHAMHKa Ha BBTPCIIHUA W BBHIIHHUTC MMasapyu Ha CICHAIHA U
rpaxJIaHCKa NPOAYKIIUA,

o HamansBaHe Ha onepaTHBHUTE MAapUYHU CPEACTBA Ha JAPYKECTBOTO B pe3yaTaT Ha
3aHWKEH pa3Mep Ha IOCTBIUICHUATA, IMOPaAM HENbJIHOOOEMHO HW3IBIHEHUE Ha
Ou3Hec-rporpaMara.

o Ynpasnenue na (buHaHCOBM}Z DPUCK

Nudopmanusara 3a LeauTe W MOJUTHKATa Ha MPEINpUsATHETO IO YHpaBiIeHHE Ha
(MHAHCOBHS PHUCK, KAKTO M 3a €KCHO3UIMATA HAa MPEAIPUITHETO MO OTHOIIEHHWE HA IICHOBHS,
KPEOUTHUS M JIMKBMJHHUS PHUCK M pHUCKA, CBBpP3aH C NApUYHUTE IMOTOLM € HaJW4YHA B
OIOBECTSBAHETO KbM HMHAMBHIyalTHUs rojuiieH ¢uHaHcoB otyeT 3a 2016 r. (ITpunoxenue Ne

33).

8. Baoicnu cvbumusa cneo cocmagane Ha 200UMHUA CHEMOB00€EH Omyem.

HsMa HacTBIIMIM BaKHU CHOWTHS, CJe] Jarara Ha ChCTSABaHE HAa ()MHAHCOBHS OTYET 32
2016 r., KOouTO Ja HajaraT HeroBaTa KOPEKIIUs.

9. Basicnu nayunu uzciedsanus u pazpadomeu

HerinoctTa Ha "Tepem-Ilap Camymn" EOO/] npe3 2016 1. e cBbp3aHa ¢ U3BBPIIBAHETO HA
HOBU HAYYHU HU3CJICABAHUWA UJIU CIICIUATITHU pa3pa60TK1/1.

10. Hanuuue na knonoge na npednpusmuemo
"Tepem-Llap Camynn" EOO/] He npuTtekaBa KJIOHOBE.



11. Hugpopmayusa 3a npumesrcasanu coocmeenu 0sa106e
»lepem-Llap Camymn“ EOQOJ] He mnputekaBa COOCTBEHM [sUIOBE OT KaluTala Ha
JPY>KECTBOTO.

12. Hughopmayusn 3a knouosusn ynpaeiencku nepcona
o Bwsnacpasicoenus, nonyuenu npez 200uHama om pbKo8OOHUsL YNPABGIEHCKU NePCOHA

Bb3HarpaxxaeHneTo Ha pbKOBOJHHUA YyIpaBiieHCKH nepcoHan Ha ‘“Tepem-llap Camymn”
EOO/l ce ompenens or “IlpaBuiHuMK 3a pena 3a ymnpaxHsBaHEe IpaBaTa Ha JIbpxkaBaTa B
THProOBCKU JAPYXKECTBa ¢ AbpkaBHO ydactue”, mpuetu ¢ [IMC Ne 112 ot 23.05.2003 1.

[Ipe3 2016 . ApykeCcTBOTO MMa HA3HAYCHH YIIPABUTET U KOHTPOIBOP.

Bb3HarpaxxaeHusaTa Nojay4eHu OT KJIIOUOBHS YIPABICHCKHU nepconai npe3 2016 roguna ca
00110 B pa3mep Ha 83 XuJl. JieBa.

o Ilpuoobumu, npumedsxcasanu u npexsvpienu om Ynpasumens/KOHmpoIbopa 0s108e Om
kanumana Ha ,, Tepem-Llap Camyun“ EOOH

IIpe3 2016 r. yHpaBUTENAT/KOHTPOJIBOPHT HE ca NPUAOOMBAIN, NPEXBBPILSUIN U
HEIMpUTEeXaBar JsJ10Be OT Kanutaia Ha ,,Tepem-Llap Camynn“ EOO/I.

o Ilpasa na ynpasumsia/konmponvopa oa npudodousam O0s108e UlU 00IULAYUU HA
OpyIHcecmeomo

B VYcraBa Ha ApyXecTBOTO He ca 3aJleTHAIM OCOOCHM pa3mopeadH, MaBalid MPaBO Ha
YIPaBUTEIISIT/KOHTPOJILOPHT JIa MPUIOOUBAT JISUIOBE MITH OOJUTAIlMK Ha JIPYKECTBOTO.

o Yuacmue na ynpasumens/konmponbopa 6 mvp20o8cku Opyicecmea, Kamo HeoZpanuyeHo
0mMe080peH CbOPYHCHUK

VYopasurensat/KoHTponbopbT Ha JpYKECTBOTO HE YydacTBaT KaTO HEOIPAaHUYEHO
OTrOBOPEH CHIAPYKHMK, IIPUTEXkaBAIll I1I0BE€YEe OT 25 Ha CTO OT KaluTajla Ha JPYro ApPY>KeCTBO,
KaKTO ¥ HE y4acTBa B YIIPaBJICHUETO HA APYIO IPYKECTBO MIIM KOOIepanus, Karo NPOKYpPHUCT,
yIpaBUTEN WIX YICH HA ChBET.

13. Beposamno 6voewjo pazeumue Ha OpyrHcecnmeomo

[Mpe3 cnenBamute Tpu rogunu (2017 — 2019) He ce npenBmkIa MPOMSIHA B IIPEAMETa Ha
JIeMHOCT Ha JpPYKECTBOTO. YcwiuATa Ine ObJaT HAcOYeHH KbM YyBeIMYaBaHE Jefla Ha
HOBOIIPOM3BEICHATA TIPOAYKIIHSI ChC CIICIUAIHO TPEJHA3HAYCHNE, C KOETO J1a c€ KOMIICHCHUpa
HEJIOCTaThUHUS 00eM crienuann3upana nmpoaykius 3a MO.

He mpenswkmame mpoMmsiHa B YHCICHOCTTa Ha IepcoHasa OT 65 dYoBeka, a mpu
BB3HUKBaHE HAa NOTPEOHOCT MPH HOBOYCBOGHUTE H3JIENUS — U HEMHOTO YBEJIUYECHHUE.

o IInanupana cmonancka noarumuxa npes creosawama 2017 coouna

IIpe3 2017 roaumHa ApPY>KECTBOTO I MPOABIDKA Ja HHBECTUPA B HOBU IPOIYKTH,
rpaXJaHcKa M CIENUalHa MpOAYyKIMs, pa3paboTBaHM OT HAac M CPOJHU JpPYKECTBa:
MOJIEpPHU3AIUS Ha ChIECTBYBAILM M3AETIHs U M3pabOTBaHe HA HOBU.

He ce mnpenBmwkaa M3MEHEHHWE Ha YHCICHOCTTAa Ha IE€PCOHANa, KaTO EBEHTYaJIHH
CTPYKTYpPHU IPOMEHHU B OpraHU3aI[MOHHATa CTPYKTYpa Ha JPY>KECTBOTO IIE Ca MPOAYKTYBaHHU OT
MEpKHM 3a TOBHUIIAaBaHE €(EKTMBHOCTTAa HAa CTONMAHCKaTa AeHHOCT. B ToBa oTHoOIIeHWe mie ce
npeArnpueMar U JeWCTBHA 3a MOBHIIAaBaHE KBaTH(HUKAIMATA HA MepcoHana. B choTBeTCTBHE C
NpUETUs] TOMUWINEH IUIaH 3a oOy4yeHHe IIe ce MpoBeAe OOyYEeHHETO Ha IepcoHalla H
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CHelHaMCTUTe, aHTraxupaHu B VHTerpupaHatra cucreMa Ha YIpaBlIeHHE Ha APYKECTBOTO,
ceprudunupana no 1SO 9001, ISO 14001 u 1SO 18001.

14. /Ipy2a ungpopmavyua
o Hnpopmayus 3a coenxu cvc cevpzanu auya npes 2016 e.
[Ipe3 roguHaTa Ipy»KECTBOTO HE € CKIIFOYIIIO ThPTOBCKHU C/ICIKH ChC CBBP3aHU JIAIA!

o Hughopmayus 3a ckiroueane Ha coenxu, KOUMo ca U38bH 0OUYAUHAMA OEeUHOCM HA
OPYIHCECMBOMO UNU COUYECTNBEHO Ce OMKIOHABAM OM NA3APHUME YCI0BUSL.

ITpe3 2016 1. “Tepem-Ilap Camyun” EOO/] He € CKII0YBajIO CIEIKH, B T.4. U ChC CBBP3aHU
JUIa, KOUTO ca MU3BBH OOMUaiiHaTa IEHHOCT Ha APY>KECTBOTO WIIH CHIIIECTBEHO CE OTKIIOHSBAT OT
Ma3apHUTE YCIIOBUSL.

o Hugopmayus 3a coenrxu, 600eHU U38bHOANAHCOBO

W3nanenute B mon3a Ha KOHTpareHT Ha JlpykectBoTo rapaniuu kbM 31.12.2016 r.ca
He3HAYUTENIHU U He Bb3au3aT Ha 1 xui. aB.: Kem UE3 — 0.4 x.71B.

o ‘Iyofcdu aKmueu Ha omeoB80OpPHO nNA3€HE

Kem 31.12.2016 r. uma mpueTd 3a CbXpaHEHHE YYKIU AaKTUBU B CKIIaJOBETe Ha
IpYy)KECTBOTO, Ha KOUTO C€ H3JaBa exeMmMeceuHa HHQopMmaius, a B Kpas Ha TroJudHaTa ce
MPOBEK/1a MHBEHTAPHU3aLMs ChbBMECTBO C (pUpMaTa - 3asBUTEI. (TYK He ¢e BKJIKYBAT AKTHBUTE
Ha Tepem EAJI)

o HH¢OPMLZI4M}I OMHOCHO  CKJlloYeHume om ()pyofcecmeomo, 6 Kadecmeomo HdA
zaemonosydamel, dozoeopu 34 3aem.

Kem 31.12.2016 r. apyXecTBOTO HsSMa CKJIIOYCHH JOTOBOPH 33 OBBpApadT WIN
WHBECTUIIMOHEH KPEAUT ¢ OAHKOBH UM (PMHAHCOBU OpPTaHU3AIIHH.

o HUnpopmayus 3a nacmvnunru npomenu npesz 2016 2. 6 ocHoenume npunyunu 3a
ynpaeieHue.

IIpe3 2016 r. He ca HACTBIMWIM TMPOMEHU B OCHOBHHTE IMPHHIMWIHN 33 YIpaBJICHHUE Ha
JIPYKECTBOTO.

o Hngopmayus 3a eucawu cvOeOHU, AOMUHUCMPAMUBHU UIU  APOUMPAICHU
npou3eo0Cmea, Kacaewju 3a0bldCeHUs Ui 63eManus 6 pasmep Hauti-marko 10 ma cmo om
cobcmeenus kanumarn Ha J[pyscecmeomo.

“Tepem-Llap Camyun” EOOJl Hsma BHUCSIM CbACOHH, aIMHUHUCTPATUBHH WIIH
apOUTpa’KHU MPOU3BO/ICTBA.

Ynpasurei

Ha ,,TEPEM-IIAP CAMYWJI” EOOA:

HHIK. /TleTrko Jlazapos/




