TERPEM
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rOOULWLEH OOKNAAQ 3A OEMHOCTTA
HA “TEPEM-XAH KPYM” EOOA npe3 2016 roauHa

1. O6wa ungpopmavusn 3a “Tepem-Xan Kpym” EOO]

JIpy>KeCTBOTO € PEerucTpUpaHo KaTo EIHOJUYHO JAPYKECTBO C OTPaHWYEHA OTTOBOPHOCT B
Oxpbxer cba Ne 579 o ¢.1. Ne 268 /2004 r. B Pennybnuka bearapus.

[Tpe3 2008 r., cpriacHo pasnopendata Ha § 4 oT 3aKOHA 32 THPrOBCKUS PETUCTBP, APYKECTBOTO
€ IpeperucTpupaHo B ThProBCKUsl PErUCTbp Ha AreHIuUsATAa MO BIMCBaHUATA KbM MHHHCTEPCTBO Ha
npasocbauero ¢ EMK 125549851.

Cemanumero © aapechT Ha yOpaBIeHWE HA NPEANPUATHETO € B  rp.Thpropuine
yi.” An.Crambonuiicku” Ne 31

OCHOBHHAT KanuTal € B pa3Mep Ha 24 569 590 nB. u e pasnpeneneH B 2 456 959 Gpos msia ¢
HOMUHaJIHA CTOWHOCT B pa3Mep Ha 10 JiB. 3a st

[IpeameTsT Ha neHOCT Ha pyKECTBOTO 3a OTYETHHUS MEPUOJ € U3BbPIIBAaHE HA 0a30B U CPE/IeH
PEMOHT M TPOM3BOJCTBO HAa BOEHHA TEXHHMKA, BHOPHKEHHE M OOempHmacu, MPOU3BOACTBO Ha
eAMHUYHU APEOHO CEpUIHHU KOJMYECTBA CIICIMATHA U TPAXKIaHCKA MTPOYKIIUS U YCIIYTH.

Ennonmuuen cobctBenmk Ha kanurtaina Ha “TEPEM- XAH KPYM” EOO/I e ,, TEPEM* EA/I,
KOWTO € C eIHOJIMYeH COOCTBEHHK Ha Kamurtaja - Obiarapckara abppskaBa. [IpaBara Ha Obiarapckara
IbpKaBa, ¢ OTJIE/ Ha OTpaciioBaTa KOMIIETEHTHOCT, Ce YIPaXHABAT 0T MUHUCTBpa Ha OTOpaHaTa.

HpyxecTBOTO ce MpeACTaBIisiBa U yIpaBJiABa OT ynpaBuTens MHXK. Bacun PaitueB XapasiaHos,
cuurano ot 21.03.2017r.. B npyxecTBOTO € Ha3Ha4YeH KOHTpoibop JlesH Kones AHrenos.

2. Pazeumue na oeitnocmma u cbcmosnnue Ha opyyxcecmeomo npes 2016 2.

Cromnanckata aeiHocT Ha ,, Tepem-Xan Kpym ” EOO/I npe3 2016 ronuna Gerie opraHu3upaHa
B HAacoKa 3a U3IIbJIHEHME Ha YTBbpPJCHATa ToJWIIHA bu3Hec-mporpama OT NIpUHOMIAIA Ha
Jpy)ecTBOTO. TsI ce OChILECTBsBAILE B CICIHUTE YCIOBHUSL:

- OrpanuueH Opoil 10roBopu M MOPBUKH, Bb3JaraHu OT yacTHU ¢upmu upe3 «Tepem» EAJI
WJIM TUPEKTHO 32 PEMOHTH Ha BOEHHA TEXHHMKA U IIPOU3BOJCTBO HA PE3EPBHHU YaCTH ;

- Kpma Ha BBTPCHIHHA U BbHINHUTE IMa3apu Ha ClICHUATIU3UpaHa TPOAYKI.

o omuowenue na ocrosHume nokazameny na _oodobpenama busznecnpozpama 3a 2016 2o0una,
OpYIIcecmeomo omuuma cieOHoOmo U3NbIHEHUE.

IHoka3zaTenu MApKa b1l Otuer N3nbiaHenune
3a 2016 r. 3a2 2016 . %
1. Hetnu npuxoau ot npoaaxom XWI. JIB. 5960 5493 92,16

Ne
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2. | CueToBonHa nevyanba/(3aryba) | Xwuil JB. -1403 -676 48,18
3. | PenrabunHocT Ha poaxOuTe % 0 0 0
4, UwuciieHocT Ha IepcoHaa YOB. 300 288 96,00
5. | MuBectumum — nOpugoOWUTH | XWIIL JIB. 0 7

aKTHUBU

Pazuerennre mokaszarenu B OusnHecnporpamara (bII) 3a 2016 rogmna, karo Isu0, HE ca
u3nbiaHeHu. [Inanupanara 3aryba e HamasneHa cbhC 727 xwiJjB. OO0 pealM3upaHUTE MPUXOAH 3a
nepuona ca 5 493 xui.B. OT TAX OT crienuainHa npoaykuus 4 772 Xuin.JiB, rpakJaHCKa MPOIYKIHS U
yeryru 150 xun.B. u oT npyru npojaxou - 571 xwn.ns.

[Ipe3 romuHata € pabOTEHO MO JIOTOBOp, CKiroueH B kpas Ha 2015 r. ¢ ,,BUUM” AJl u mo
eaHokpaTtHu nopbuku kpMm ,,EMKO” EOO/l u ,Ilonurexnuka” OO/J. IIpou3BOACTBOTO B OTIEIHU
y4acThIM Oellle HaTOBapeHO OCTAThYHO U € MPEU3IIBIHEHO 3al0XKeHOTO B busHec-mporpamara 3a
nesermeceuneTo. [Ipe3 mocimegHOTO TpuMmeceune HsAMalle JOCTaThYHO CKIIOYEHU JOrOBOpPU U
MOPBYKHU M B Kpasi Ha TOAMHATA JIPY>KECTBOTO OTYMTA OTpUIaTeIeH (PUHAHCOB pe3ynTar. OUHAHCOBHUTE
CpPeICTBAa HE ca JOCTaThYHHU 3a MOKPHUBAHE Pa3XOJUTE Ha JIPYXKECTBOTO, 3amoro mpe3 2015 r. ca
mwiarenn 30% aBancoBo ot porosopa ¢ ,,bUUM” AJl u 50 % aBaHCOBO IO MOPBYKU OT APYrU
KOHTpareHTH Ha o611a ctoiHocT 1 010 XWi.JB., yCBOGHH B MPEIX0IHATA TOIMHA.

O6o06mreHata puHaHCOBA MH(MOPMAIIUS 33 JCHHOCTTA HA JpykecTBOTO pe3 2016 1. e:

B xunsou nesa ¥ l[Zeg]e.gl o 31 lexemspn 2015
BGN'000 BGN'000

Herekyum aktuBu 8889 9503
Texymm akTUBU 6669 7049
OO0I1110 aKTUBH 15558 16552
Herexymu nacusu 20773 20719
Texymun nacusBu 3052 3394
OO6m10 macuBu 23825 24113
CoOcTBeH kanuTan 24570 24570
[Tpuxonau - 06110 5493 3402
Hepasnpenenena neuanta/(Hemokpura 3ary6a)

OT MUHAJIA TOIAHI -32024 -29283
[Tewan6a/(3ary6a) 3a roguHaTa -679 -2741
00610 BceoOXxBaTeH n0x0,1/(3aryba) 3a roquHaTa -32703 -32024
Hertnu nmapruynu norouu ot onepaTuBHa I1EMHOCT -483 -387
HeTrHu napuyH# MOTOIM OT UHBECTUIIMOHHA

NEUHOCT -7 -3
HeTtnu napuyau norouu ot ¢puHAHCOBA JEHHOCT 300 503
Heren nmapuueH notok -190 113

3. Paboma na Hnmezpupanama cucmema 3a ynpaenenue /HCY/

Ctp.2018



TERPEM
wlEPEM — XAH KPYM” EOOJ/. rp. THBPI'OBUIILE

LlenusT KOHTPOJIEH anapar Ha APY>KeCTBOTO paboTH 100pe.

» T EPEM- Xan Kpym” EOO/] e ceprudumupana no 1ISO 9001:2008, AQAP 2110, BS OHSAS ISO
18001:2007 u ISO 14001:2005. B cTtpykrypaTta Ha ICY ca BkirodeHu 32 npoueaypu, KOUTo
oOxBarar 1saTa JeMHoct Ha pyKecTBoToO.

ITo 1SO 9001:2008 e u3nanen ceprudukar Ne 1733541-2015-AQ-BBR-RVA ot 18.06.20151 ¢
BanuaHoCT 110 03.06.2018r. [Ipencrou onut ot I'epmanuie Jloin bearapus EOO/] npe3 mecen 1oHu
2017r/BTOpHM HAA30pEH/.

ITo BS OHSAS ISO 18001:2007 e uznanen ceprudurar Ne CZE-150082.3 ot 11.01.2016r.,
BasinzieH 1o 11.01.2018r. IIpeacToun nbpBu Hag30peH oaut oT bropo Bepurac npe3 Mecel 1ekeMBpu
2016r.

ITo 1SO 14001:2004 e uznanen cepruduxat Ne BG 120674.3E ot 07.01.2016r., BaymeH 1o
15.09.2018r. IIpencrou nbpBu Hag30peH oaut ot bropo Bepurac npe3 mecen nexemspu 2016r.

[Ipe3 2016r. e mpoBeneH MiaHupaH IbpPBU BbTpelieH oauT Ha 14ul5.04 . HecboTBeTCTBUS HE
ca koHctatupanu.lIpeacron BTOpH BbTpEIIEH OUT Ipe3 Mecell centempu 20161

[Ipe3 2016r. He ca [OMyCHATH TPYIOBH 3JIOMOIYKH U MPOPECHOHATHU 3a00IsIBAaHUSI.

[IpoBenenu ca o0yueHHs HA PHKOBOJHHS U H3ITBJIHUTEICKHS ChCTAB ChIVIACHO YTBBPACHHS
U1aH 3a ooyuenue mpe3 2016r.

[IpenBunenu 00y4eHus ChIIIACHO U3MCKBAHUATA HA 3aKOHOBA ypeada ca IpeIBUICHHU U ce
W3MBJIHABAT 1o rpaduk 3a 2016r.

Ha 09.03.2016r. Hu O€ n3BbpIIeHa KOMIUJIEKCHA IPOBEPKA OT PErMOHaIHA HHCIIEKLIUS 10
oKkoInHaTa cpena u Boaute Tp. Lllymen, 3a koeTo e moanucan nporokosn Ne 3B-
12/09.03.2016r.HanpaBeHoTO Mpeanrcane € OTCTpaHEeHO.

ITo cxmrouen goroBop ¢ pupma ,,Exo Pesynt” EOOJl rp.ITnosaus Ne232/21.07.2014r. — tpu
rogumieH u ¢ pupma ,,AHEC — 96” rp. [1noBnus.
npe3 Mecen centeMmBpu 2014r.ce npeganoxa ormaabiy ¢ kogose: 19.02.05% - 13 820 kr.; 15.02.02* -
160kr; 13.02.05* - 1080kr.; 11.03.01 — 2 460kr. 1 15.01.10* - 580xr.

ITo cxsrouen gorosop Nel L-2009-145/08.10.09 ¢ pupma ,,banbox Umkenepunr’-Codus ca
npesajieHu onacHu Bemectsa ¢ koj 2001.21/mymunucuenTay gamnu/Ha 15.12.2015r-0.038 ToHa.

ITpe3 2016 ronuHa HAMa peruCTPUPaAHU PEeKJIaMallMy OT CTpaHa Ha HaIIM KJIHMEHTH.

Pa3BuTHeTo u ychBbpHIEHCTBaHETO Ha CHCTeMara 3a ynpaBiIeHUE Ha KauecTBOTO Ha ,,TepeM-
Xan Kpym “ EOO/] e nonbyiHUTENHA rapaHius 32 Ka4eCTBOTO, IIPEIOCTABSIHO HA HAIIUTE KIHUEHTH.

4. /letinocm ¢ od1acmma na unghopmayuoHHume MEXHON0ZUU

IMpe3 2017 r. [ApYXECTBOTO TPONBIKM Ja OOHOBSBa U YCHBBPIICHCTBA CBOSTA
uH(pOpMaIMOHHA Cpelia ¥ MPHUJIaraHuTe TEXHOJIOTUU M CUCTEMH 3a YIpaBlieHHe Ha HH(POPMAIIMOHHNTE
pecypcu. Hapen ¢ exemHeBHaTa M CHCTEMHa TOMIBbPKKA HAa HWHPOPMAIIMOHHUTE TEXHOJOTHH M
CHCTEeMHUTE 3a yNpaBieHUEe Ha MHOOpMAaLMOHHHTE pecypcH, npe3 2016 T. ycremHo ce coMorHa 3a
YCBBBPILEHCTBAHETO M W3TPAKIAHETO HA pa3JIMYHU CHCTEMH, 4Ype3 KOUTO Ja C€ TrapaHTupa
HAJISKIHOCTTA M CUTYPHOCTTA Ha HHPOPMAIIMOHHUTE CUCTEMH 10 OTHOIIICHHUE Ha MPEBEIHs OT 3aryoa
Ha JaHHHW, KAaKTO W BB3MOXHOCTTAa, INPH CBEHTyallHAa MOBpEda, BB3HMKHAJIA BCJIEJCTBUE Ha
(dopcMakopHH OOCTOSITENCTBA, 32 MUHHUMH3MPAaHE HAa BPEMETO 32 BH3CTAHOBSIBAaHE Ha palboTeIIuTe
ChbpBBpH KaTo Web, mail u apyru.

5. Hepconan
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JIpy’KECTBOTO pa3moiara ¢ BHUCOKOKBATU(HUIMPAHH W C TOJSAM OIUT YOBEIIKU DPECYpCH,
CIOCOOHM Jia pealn3upaT HEroBUTE OCHOBHU Lieny. Ha To3u eran JUMYHUAT ChCTaB Ha JIPY>KECTBOTO €
JIOCTaTBhUEH 32 U3IIBJIHEHUE HA TEKYLUTE 3a4a4u.

Cnobc cmsanata Ha Ynpasutens cien 01.09.2016 r. 3anouyna onTUMU3UpaHE U MPECTPYKTYpUPAHE
Ha TIEpCOHANIA B JIPY>KECTBOTO. B pa3inyHUTE CTPYKTYpHH 3BeHa Ha JlpykecTBOTO O¢ HarpaBeH
Iperjie]l Ha YUCJICHOCTTa Ha MEepCOoHalla, Clie]] KOETO CE€ MPUCTBIM KbM TAXHOTO ONTHUMH3UPAHE.
W3non3Baiiku 3aKkoHOBUTE pasnopendou, pasmnucanu B Konekca nHa Tpyaa u KonekTuBHHS TpynoB
JOTOBOp Osixa OCBOOOJEHU CIIY)KHTEIH OT JPYKECTBOTO, KaTo UM Osixa H3IUIATCHH CHOTBETHHTE
o0e31eTeHusl.

bposit Ha nepconana keM 31 mexemspu 2016 1. ¢ 269 ciayxurenu (2015 r. 291 cnyxurenn).

B npykecTBOTO ca Ch3[aJeHN ONTUMAIHM YCIOBUS Ha paboTHaTa cpena, KaTro ce MpOBEeXkaa
HOJUTHKA 32 HEMPEKbCHATO MOA00psBaHEe Ha yCIOBMATA Ha Tpyld. B M3mbiiHEHHE Ha JOroBOpa ChC
Cnyx0a ,,TpynoBa MeauuMHa* chliaTta u3cieBa U aHaJIU3Upa 3paBHOTO ChCTOSHUE HA CIY)KUTEIUTE
U paOOTHHULIUTE C 1IeT TpeBaHTUBHU Mepku 1o 3BYT.

OOyueHneTo 1 pa3BUTHETO Ha MEPCOHAa Ype3 KBATH(UKALKUS, TPEKBATU(PHUKAIHS, KypCOBE U
Jp. TIOBHIIIaBa KBaTH(PUKALMATA HA CIYKUTEIUTE U € B Kpbra Ha BHUMAaHUETO HAa PHKOBOACTBOTO mpn
U3IBJIHEHHETO Ha IenuTe Ha busnecnporpamara 3a 2016 T. u M3IUIO0 ce OpraHU3Wpa U PHKOBOIH
cbriacHo npuHuunure Ha ISO 9001:2008

6. /lusuoenmu

[IpenBux oTumTanara 3aryba mpe3 TMOCIEAHUTE TOAWHH, BKIIOYUTENTHO W 3a 2016 T.,
JIPY’KECTBOTO HE pasnpeens AMBUAEHT 3a ,, [EPEM* EA/I.

7. Puckosu paxmopu, cneyuguunu 3a oeitnocmma na ,, Tepem-Xan Kpym “ EOO/] npe3 2016 2.

PI/ICKOBeTe, Ha KOUTO € H3JIOKCHO APYXKCCTBOTO MOraT Aa €€ pasacidT B 3aBUCUMOCT OT
nopaxkaamure THUu (I)aKTOpI/I U BB3MOXHOCTUTE 3a YHPABJICHHUETO HM Ha CHCTEMATHYHH U
HECUCTEMATHYHH.

CucreMaTHYHHTE PHUCKOBE CE€ CBBP3BAT C OOIIOTO CHCTOSHUE Ha MaKpOMKOHOMHUYECKaTa
cpena. Te ce OTHacAT 10 BCHUKM CTOMAHCKM CyOEKTH B CTpaHaTa U ca pe3yiaTaT OT BBHIIHM 3a
JPY’KECTBOTO (haKTOpH, BbPXY KOUTO TO HE MOJKE J1a BIIUsIE.

MakpoOMKOHOMHYECKHUAT PUCK C€ XapaKTepus3upa upe3 OCHOBHUTE MaKPOMKOHOMHUYECKU
UH/IUKATOpU — OpyTeH BBTpEIIEH MPOJYKT, BAIYTEH KypC, paBHUILE HAa WHQIIAUATA U JIUXBEHU
paBHHUIINA, TPOMEHH B IIEHOBUTE paBHMINA Ha (POHIOBHUS Mazap, OrpKeTeH nedunut, 6e3padoTuia u
Ap.

OCHOBHUTE TMOKa3aTeIN Ha CTOMAHCKATa Cpela, KOWTO OKa3BaT BIUSHHE BBPXY JCHHOCTTAa Ha
JpYyXecTBOTO, 3a nepuoaa 2013 — 2016 r. ca npeacTaBeHu B TabIUIATa MO-A0IY:

IMToxa3zarenun 2013 | 2014 2015 2016
BBII B MmuH. JB. 81,166 | 83,634 | 88571 | 89,115
I'onumen peanien pactexx Ha bBII 0,4% 1,5% 3,0% 2,1%
Wudmnanus B Kpast Ha roJHATA 09% | (2,00% | (0,9% | (0,5)%
Cpenen BajyTeH Kypc Ha IIaTCKUs JoJiap 3a 1,47 1,47 1,76 1,77
roavHaTa
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BanyTen xypc Ha maTckus jojap B Kpas Ha 1,42 1,61 1,80 1,86
roguHaTa
OcHOBEH JIMXBEH MPOLCHT B Kpast Ha 0,02 0,03 0,01 0,00
roguHaTa
bespaboruna (B kpast Ha TOAMHATA) 11,8% | 10,7% | 10,0% | 8,00%

Hsmounux: FHF

CucreMaTuyHHUTE PUCKOBE HC MOrar na 6’b,Z[aT H30erHaTH OT MKOHOMHYECKUTE CY6CKTI/I B
CTpaHaTa, KOCTO IOpaxiaa H€O6XOI[I/IMOCTT3 OT HU3BBPIIBAHCTO Ha aHAJIMU3U U IIPOrHO3UPAHC Ha
MAaKpPOUKOHOMHUYCCKUTC MMOKA3aTCIIN C LEJI TAXHOTO MUHUMHU3UPAHC.

3a0aBIHETO HA HKOHOMHMYCCKHS pacTeiX HW BJIOLIABAHCTO HAa MAKPOUKOHOMHUYCCKUTE
mapaMeTpu B CTpaHaTa ou AJOBEJIO A0 HaMaJIsIBaHC HAa pCAJTHUTEC NOXOAH U ITOKYIIATCIHAaTa CIIOCOOHOCT
Ha HAaCCJICHHUETO, KOCTO HEMHUHYEMO 1IC 3aCEIrHE HETaTHBHO revayonTe Ha ChOTBETHOTO APYXKECTBO.

HecucreMaTH4YHUTE PHUCKOBE Ca PUCKOBE, BBPXY KOUTO APYKECTBOTO MOXKE Ja YHPaXKHU
KOHTpoJI. B 3aBuCMMOCT OT mopakgamuTe rv (HakTopu T€ MoraT jga ObAaT pa3zelieHd Ha CeKTOpeH
(oTpacsioB) 1 onepaTtuBeH ((pMpMeH) PUCK.

CexkTOpHHUAT (0TPACIOBUSAT) PUCK € PUCKBT, CBBP3aH C Pa3BUTHUETO HA CEKTOPa, B KOUTO
omepupa JajaeHa KoMmanus. Toi ce mopakjaa OT BIUSHUETO Ha TEXHOJIOTHYHUTE IIPOMEHH B OTpachia
BBPXY JOXOJUTE M MapUYHUTE MOTOLM B TO3M OTPAChJ, CHJIHA KOHKYPEHIIMsS Ha BBHIIHUS Ma3ap,
HCJIOsJIHA KOHKprHIII/Iﬂ Ha BBTpGIHHI/Ifl Ha3ap, conaJiIHnu KOH(l)JII/IKTI/I 151 I[p.

@DupMeHHAT PUCK € CBBbP3aH C JIEHHOCTTa Ha JpyxkecTBOTO. Toil e cnennduyeH 3a BCska
KOMIIaHMS U C€ BIIAsIE OT Bb3MOKHOCTTA Ha JIPY’KECTBOTO /1A IIOCPEIA 3aAbJDKEHUATA CH.

Hsaxou om cneuud)ulmume puckKoee, nped Koumo e u3npaeero dpvofcecmsomo ca.

o Hai-ronsm HpO6J'IeM 3a U3IIBJIHCHUC Ha BH3Hec-np0rpaMaTa Ha JPYKECTBOTO €

auncata Ha JgoroBopu or MO wim apyru gupMH Ha Mo-rojisiMa CTOMHOCT. JIMIICBaT JOTOBOpH,
Kacaellld OCHOBHOTO IpeJHa3HaueHHe Ha APY>KECTBOTO — PEMOHT Ha OpOHETaHKOBAa TeXHUKa. B
MOMEHTa JeHHOCTTa Ha JAPYKECTBOTO C€ OCHUIypsiBa C MPUXOAM OT MeXaHMyHa oOpaboTka Ha
OCHOBaHME CKJIFOUEHH JIOTOBOPH WM MOPBUKU ¢ Obarapcku pupmu. JpykecTBOTO ycIisiBa Ja MOKPHUBa
TEKYIIUTE Pa3XOIU - 3a MaTE€pPHUaJI, €J1.eHEPrus, BBHIIHU yCIyTd. 3a IEBETMECEUUETO Ca TNOKPUTHU U
pasxoauTe 3a NepcoHana / 3aIulaTH, ocurypoBku/. IIpe3 ueTBBPTOTO TpuUMecedHe APYKECTBOTO € B
3aTpy[IHEHUE, BCIEACTBUE JMIICaTa Ha TMOJACUTYypeHa pabora. 3a H3IUIalllaHE Ha TPYIOBUTE
Bb3HATPaXKICHUS U OCUTYPOBKH CMe MPUHYACHU Aa ThpcuM ¢uHaHcoBa nomoin ot "TEPEM” EA/L.

anaeﬂeHue HA d)MHClHCOBM}Z PUCK

WNudopmanusra 3a neianTe U MOJIMTHKATa HA MPEANIPUSITACTO IO yIpaBlieHHe Ha (HHAHCOBUS
PHCK, KaKTO U 3a €KCTIO3UIIMATA Ha MPEANIPUSITUETO TI0 OTHOIICHHUE Ha [IEHOBUSI, KPSTUTHHS U
JVKBUIHUS PUCK U PUCKA, CBBP3aH C MAPHYHUTE TIOTOIN € HATMYHA B OIIOBECTSIBAHETO KbM
WHIUBUyaTHUS ToauIIeH (prHaHCOB oTdeT 3a 2016 T.

8. Baoicnu cvoumusa cneo cocmagane Ha 200UMHUA CHeMmOB00eH Omyem.

Hsama HacTenmiau BaxKHU C’L6I/ITI/I$I, CJICOd AaaraTra Ha ChCTABAHC Ha (bHHaHCOBHH otuer 3a 2016 T.,
KOHWTO Ja HaJlaraT HEroBaTa KOPCKIU.
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9. Basicnu nayunu usciedsanusn u pazpadoomku

Heitnoctra Ha "Tepem-Xan Kpym" EOO/I nipe3 2016 1. He € cBbp3aHa C U3BBPIIBAHETO HA HOBU
HAyYHU U3CJIE/IBaHUS UJIH CIIEUATHU pa3paboTKu.

10. Hanuuue na knonoee na npeonpusamuemo
"Tepem-Xan Kpym " EOO/] He mpuTexkaBa KJIOHOBE.

11. Hugpopmayusa 3a npumesrcasanu coocmeenu 0.a106e
»lepeM-Xan Kpym” EOO/] He npuTexaBa cOOCTBEHM JsJI0BE OT KaluTasia Ha Jpy>KECTBOTO.

12. Hngpopmayusn 3a Kniouoeus ynpasieHcKu nepcoHa
o B’b3HClZpanCO€HM}Z, nojzy4yenu npes 2o00unama om p’bKOGOaHMﬂ ynpaejieHCKu nepcornan

Bb3HarpaxkaeHueTo Ha pbKOBOJHHUS yIpaBieHCKH nepcoHan Ha “Tepem-Xan Kpym” EOO/] ce
onpezens oT “IlpaBunHuk 3a pena 3a ynpakHsiBaHe rpaBaTa Ha J[bpikaBaTta B TBPrOBCKH JIPY’KECTBA C
nbpxkaBHO ydactue”, npuet ¢ [IMC Ne 112 ot 23.05.2003 1.

[Tpe3 2016 r. 1pyKecTBOTO UMa HA3HAYCHU YIPABUTEN U KOHTPOJIBOP.

Bb3HarpaxaeHusTa NOTy4eHH OT KIFOUOBHS YIPABICHCKH nepconai npe3 2016 roxuna ca 00110
B pa3Mmep Ha 79 Xui. nesa.

o Ilpuoobumu, npumedsicasanu u npexgvpienu Om YnNpasumens /KOHMPOIbLOPA OAN06e OMm
kanumana Ha ,, Tepem-Xan Kpym “ EOOA

[Tpe3 2016 r. ynpaBUTEnAT / KOHTPOIBOPHT HE ca MPUAOOUBAIIH, IPEXBBPIISUIA U HE IPUTEIKABAT
JISTIOBE OT KamuTana Ha ,, Tepem- Xan Kpym*“ EOO/I.

o Ilpasa Ha ynpasumsna/konmponvopa Oa npuoobueam O0s108e UIU 0OIUSAYUU HA
OpyAHceCm8omo

B VYcraBa Ha apykecTBOTO He ca 3alleTHaIM OCOOEHM pasnopendH, AaBalld MpaBO Ha
YIPaBUTEISAT/KOHTPOJILOPHT J1a MPUI00MBAT JSUI0OBE WM OOJUTallUK Ha IPYKECTBOTO.

o Yuacmue na ynpasumens/konmponbopa 6 MubPIOSCKU OpyHCecmed, KAMoO HeoZPaAHU4eHo
0M2080PEH CLOPYIHCHUK

VYnpaButenat/KoHTpoabopbT Ha JpPYKECTBOTO HE Y4acTBAaT KaTO HEOTPAaHMYEHO OTTOBOPEH
ChJPYKHUK, IPUTEXkKABAII] IOBEYE OT 25 Ha CTO OT KaluTaja Ha Ipyro APYKEeCTBO, KAKTO U HE y4acTBa
B YIIPaBJIEHUETO Ha JIPYro APY>KECTBO WJIM KOOIEpPALUs, KaTO MPOKYPUCT, YIPABUTEN WM 4YIEH Ha
CBBET.

13. Beposimno 6v0ewo pazeumue Ha OPyHcecmeomo

[Ipe3 cnensamute Tpu roamuau (2017 — 2019) He ce mpeaBmwkaa NPOMsHA B TpeaAMeETa Ha
neitHoct Ha ,,Tepem- Xan Kpym™“ EOO/l. Ctpemexa Ha ApPYKECTBOTO € J1a ThbpcU GUPMUTE, UMAIIH
JIMIIEH3 3a peau3alysi U ThProBUsl CbC CTOKM C ABOMHO MpeJHa3HauYeHHEe, C KOUTO JIa U3BBPIIBA KAKTO
HOBO ITPOU3BOJICTBO, TaKa CHIIO U PEMOHT Ha OPOHETAHKOBA TEXHUKA. Y CHIIUATA 1€ 0BT HACOYCHU
U KbM yBeITMYaBaHe 00eMa Ha rpakIaHCKa MPOTYKIIHS.
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o IInanupana cmonancka noaumuka npes creosawama 2017 2oouna

ITpe3 2017 roauHa ApyXeCTBOTO L€ MPOABIDKH Ja UHBECTHPA B HOBU IPOAYKTH, FpaXAaHCKa U
crienuaiHa NpOoXyKIus, pa3paboTBaH OT ABIICPHUTE JPYKECTBA: MOJCPHU3ANMS HA CHUIECTBYBAILU
U3/eHs; U3paboTBaHe HA HOBHM M3JENNS; JeMIINTApU3alns U U3IMO0JI3BaHEe 3a TPAXIAHCKU IIeIH Ha
BOCHHA TEXHHKA.

He ce mpensuxkia M3MEHEHHE Ha YHCICHOCTTA Ha MEPCOHANA, KaTO €BEHTYAlHU CTPYKTYpHU
MPOMEHU B OpraHMW3aIlMOHHATA CTPYKTypa Ha JPYKECTBOTO IE cCa MPOAYKTYBaHH OT MEPKH 32
NOBHINIAaBaHE SPEKTHBHOCTTa HAa CTOINAHCKAaTa JCHHOCT. B TOBa OTHONIICHME IIE ce MpeArnpuemMar u
JEHCTBUS 3a MOBUIIaBaHEe KBATU(PUKALUATA HA MTepcoHana. B ChOTBETCTBUE C MIPUETHS TOJUIIECH TUTAH
3a o0ydeHHEe IIe ce NpoBeAe OOYYEHHETO Ha TepcoHala W CHEIHMAIMCTUTE, aHTAKUPAHH B
HHTerpupanara cucteMa Ha yIpaBJIeHHE Ha ApyxecTBOTO, cepruduimpana mo 1ISO 9001, ISO 14001
u 1SO 18001.

14. /lpyea ungpopmavusn
o Ungpopmayus 3a coenxu cvc cevpzanu auya npesz 2016 2.

Hpe3 roamHara Apy>XECTBOTO € CKIIIOYUJIO ThPTOBCKH CACIKHN ChC CICAHUTC CBbP3aHU JIMLIA:

Apy:xecTBO Buja Ha cBBp3aHOCTTA
Tepem EAJ] KOMITaHUsI-MaiKa
Tepem — Jlererrt EOO/] I'BIIIEPHO APYKECTBO
Tepem — ap Camyun EOO/L I'BIIEPHO APYKECTBO
Tepem - Upaitnno EOO/] J'BIIIEPHO APYKECTBO

o Hngopmayua 3a cknousane Ha coeiku, KoOumo ca uU38vH oduyanuHama OeruHoCm Ha
OpYIHCeCmeomo Ui CbweCmeeHo ce OMKIOHABAM OM NA3APHUME YCI0BUSL.

ITpe3 2016 . “Tepem- Xan Kpym” EOO/I He € CKITIOYBAIO CICNIKH, B T.4. H ChC CBBP3aHU JIUIIA,
KOHUTO ca M3BLH oOOMUaiiHaTa ﬂeﬁHOCT Ha OIPYKECTBOTO HJIM CBIICCTBCHO CC OTKJIOHABAT OT ITA3apHUTEC
YCIIOBUSL.

o Qyofcdu aAKmueu Ha omeO60OpPHO naseHe

Kem 31.12.2016 r. uMa npueTH 3a CbXpaHEHHE YUYW aKTUBU B CKJIAJIOBETE Ha JPYKECTBOTO
CBIVIACHO CKJIFOYEHU JIOTOBOPH CPELLy 3aIUIallaHe.

oHHQbOpMaL;Uﬂ OMHOCHO CKJllo4erHume oni dpyofcecmeomo, 6 Kaivecmeomo Ha 3aemonojydameéll,
()02080]714 3a zaem.

Kbm 31.12.2016 r. 1py’kecTBOTO MMa CKJIFOYEHH JOrOBOpH 3a 3aeM camo ¢ ,, [EPEM” EAJ]

o Hngpopmayus 3a nacmonunu npomenu npes 2016 2. 6 ocHognume npunyunu 3a ynpasieHue.

[MIpe3 2016 r. He ca HACTHIWIM NPOMEHH B OCHOBHHTE WPHHIIMIIK 3a YIpaBJICHHE Ha
JIPYKECTBOTO.
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o Ungopmayus 3a suciawu cvOeOHU, AOMUHUCMPAMUBHU UIU APOUMPANICHU NPOU3BOOCMEA,
Kacaewu 3a0bIdCeHUs Ul 63eManus 8 pasmep Hau-manxko 10 ma cmo om cobcmeenusi kanumai Ha
Lpyorcecmseomo.

“Tepem-Xan Kpym” EOOJl HsimMa BuCAIM CBhACOHHW, aJMUHUCTPATHBHU WU apOUTpaKHU
IIPOM3BOJICTBA, KACACIlld 3aJb/DKEHUS WM B3€MaHus B pa3Mep Hail-masiko 10 Ha cTo 0T coOCTBEHUS
Kanuraji Ha JIpyxecTBoTo. O0IaTa CTOMHOCT Ha 3abJKEHHTAa WK B3€MaHUATA HA JPYKECTBOTO IO
BCUYKK 0Opa3yBaHM MPOM3BOACTBA HE HauxBbpias 10 Ha CTO OT COOCTBEHHMS KamuTal Ha
IPEIIPUATHETO.

Ynpasurea

na ,,TEPEM-XAH KPYM” EOOJ]

HHK. / Bacua Xapananos/
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