Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

1. O0ma undopmanus 3a ApyKeCTBOTO

»TEPEM* EAJl ([pyXecTBOTO) € perucTpupaHo Karo €AHOJIMYHO AaKIHMOHEPHO
npyxecTBo B PeryOinka bearapus.

IIpe3 2008 r., cprimacHo pasnopendara Ha § 4 orT 3aKoHA 3a THPrOBCKHS PETUCTHD,
JPY’KECTBOTO € MPEPErucTpupaHo B TbProBCKUS PETUCTBP HA ATEHLHMATA IO BIIUCBAHUATA
kbM MunucrepctBo Ha npasocsanero ¢ EMK 129008074.

CemanuineTo ¥ aapechT Ha yIpaBJICHUE Ha MpeAnpusiTuero-mMaika ¢ B rp. Codus, Kk
“JleBcku-I", yn.”CranucnaB JlocnieBcku” 6. 40.

A KUUOHEPHA cmpyKniypa

AKUHoHEepHHAT KanuTtai € B pazmep Ha 50 551 210 nB. u e pasnpexnenen B 50 551 210
Oposi MOMMEHHHU aKLUHK 110 | JIeB HOMUHAIHA CTOHHOCT.

Ennonuuen cobctBenuk Ha karmurtana Ha “TEPEM” EAJl e beiarapckara mbpikasa,
YHITO TpaBa, C OIJIeJl OTpaciioBaTa KOMIIETEHTHOCT, C€ YIpPaKHsABAaT OT MUHHCTBpa Ha
orOpaHara.

Cucmema na ynpaejiernue

Cucremara Ha YIIpaBJICHHUEC Ha HPY)KCCTBOTO € CAHOCTCIICHHA CbC CuBeT Ha
JUPEKTOPHUTE B ChCTAB:

o ot 01.01.2016 r mo 27.05.2016 r.: Mapus [umurpoBa BwiakanoBa, Csetosap
[BeranoB Bemko, Croun CrosnoB fAkoB, Orusu dumurtpoB YambkoB, Kamen
[lerpymmnoB Unues. [Ipeacenaren na CLl e Croun CtosiHOB SIKOB.

o 0T 27.05.2016 r 1o 27.02.2017 r.: Mapus /lumutpoBa Brikanosa, Ceto3ap L{BeranoB
Bemkos, Xpuctun Ilenes Iletkos, Orusn Jumutpo YanbkoB, Paaka Bukroposa
Wnuesa. [Ipencenaten na Cl e Xpuctun Ilenes IleTkos.

o or 27.02.2017 r u xbM Hactosimuss MoMmeHT: Cranuo IlerkoB IletkoB, Ceto3ap
[IBeranoB Bemkos, Xpucro bormanos borpganos, Pymsn [lumutpoB PyceB u
Humutsp MuxaitnoB Muxaitnos. Ilpencenaten na CJI e mpod. n-p umxk. CtaH4o
ITerkos IleTkoB.

JpyKeCTBOTO C€ MpPEACTaBIsABA M YIPABIABA OT WU3IBIHUTEIHUSA IJUPEKTOP WHXK.
Xpucro borganos bornaHos.

IIpoussodcmeena oetnocm

[IpeamersT Ha AeitHOCT Ha JIpyKECTBOTO 3a OTYETHMS INEPHOJ € W3BBPIIBAHE Ha
KalnuTajeH U CPeJeH PEMOHT Ha BOEHHA TEXHUKA, BHOPBKEHHE M OOempumacu U APYyro
BOCHHOTEXHHUYECKO UMYIIECTBO, MPOM3BOJICTBO Ha €MHUYHM JPEeOHO CEpUIHHU KOJIMYECTBA,
pPa3INYHO BOEHHOTEXHMYECKO HMMYIIECTBO, CHOPBKEHHS M amapaTypd W MallMHH, BHOC,
M3HOC, pPEKJIaMa, MapKETUHT, NHKEHEPUHT, Pa3BUTHE M YCHhBBPIICHCTBAHE HA CICHHAIIHA U
rpakJaHcKa MPOAYKLHUs, YCIYyTH, TEXHHUECKa TOMOI U 00y4yeHUe U APYrd MPOMUILICHH U
THPrOBCKU AEMHOCTH B CTpaHaTa U B 4ykOWHa, pa3pelieHH OT 3aKOHa.
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MHI?’leﬂeKWlVCL'ZHa cobcmeerHocm

JpyKeCTBOTO IIpUTEKABA:

- JIMIOCH3 3a M3HOC WM BHOC Ha IMIPOAYKTHU, CBBP3aHU C 0T6paHaTa, n3gajacH oT
MC)KILYBGIIOMCTBCHI/IH CBBET II0 OT6paHI/ITeJ'IHa HHAYCTpHUA U CUTYPHOCT Ha JOCTAaBKHUTC KbM
MI/IHI/ICTCpCKI/Iﬂ CBbBCT.

- YIOCTOBEpEHHUE 3a perucrpaius Ha TpaHcdep Ha MPOAYKTH, CBbP3aHU ¢ OTOpaHara,
u3ganeH or MeXIyBEeOMCTBEHHUSI CHBET IO OTOpaHWTEIHA WHAYCTPHS M CUTYPHOCT Ha
JOCTaBKUTE KbM MUHUCTEPCKUS CHBET.

JpyxxecTBOTO MpUTEKaBA JULIEH3UOHHHU IIpaBa, BIUCAHU B IIaTeHTHOTO BEIOMCTBO Ha
PenyOnuka boarapus, 1o JTUIEH3UMOHHHU JOTOBOPH 3a HOY-Xay 3a M3KJIIOYUTENHa Oe3cpoyuHa
JUIEH3Us, MPOU3BOJCTBEH ONUT — J00pa pPEMOHTHA MpaKTUKAa 3a YHUINOKaBaHE Ha
apTWICPUICKO CHAapa)KCHUE, 33 YHMIL0KaBaHE Ha CTPEIIKOBO BbOPBKECHUE; 32 Pa3BUBAaHE Ha
B3pHUBATENM, 332 PEMOHT Ha CTpakeBH Kopabu (¢peratu), 3a pemoHT Ha T-72 u MT-JIb, 3a
peMOHT Ha Beprosietd Mu-8/17, Mu-14 u Mu-24/1/B, 3a pemont Ha BMII-1 u npyru.

JIunen3ononyyaTend IO OTICIHUTE JIMLIEH3MOHHM JOrOBOPU ca  JIbIIEPHUTE
npennpusaTus Ha ,, Tepem™ EAJL.

Havtmo—u3a7€606ame.7c7<a u ,DCISGOL?HCI oeunocm

Pa3BoitHaTa IEHWHOCT M MPOEKTH, U3MBJIHABAHU OT ApYy’KecTBaTa B rpymna ,, TepeM™, ca
HACOYEHHU KbM pa3paboTBaHE HA TEXHOJOTHH 32 YCBOSIBAHE Ha HOBH M3JENWSA U MPOIECH C
orje]l ajlaliTUpaHe Ha MPOU3BOJCTBEHUTE CIIOCOOHOCTH HA MPENIpPUITHUATA B rpynaTa KbM
HACTOALIMTE Ta3apHU HYXIu. Ydactuero Ha ,Tepem™ EAJl B Te3u mpouecu e
KOOPJIUHAIIMOHHO.

Hneecmuyuu

o MHBecTuNY B IBIIEPHU NPEATIPUATUS

KbMm 31 nexemspu 2016 r. ,,Tepem” EAJ] yuactBa ¢ Hax 50% B kanuTanga Ha CIeIHUTE
Jpy’KeCTBa:

CtpaHna Ha OcHoBHa JeifHOCT 2016 2016
yupeasiBaHe ydacTue
Hme Ha qb1IepHOTO OCHOBHO MSICTO
npeaAnpusiTHE Ha JeifHOCT
‘000 aB. %
P. bparapus  peMOHT Ha KIIACUYECKH,
rp. Penuko apTUJIEPUICKO U
,»lepem - UBaiino” EOO/] TbpHOBO PaKETHO BhOPHIKEHUE 5560 100
P. bwarapus PEMOHT Ha
»lepeM KP3 ®A“ EOO/] rp. Bapna Kopabu 11 598 100
P. bearapus PEMOHT U yTUIU3ALUA
»lepeM Llap Camynn® EOO/L rp. Kocrenen Ha Goenpumnacu 1498 100

P. bearapus  peMOHT Ha aBUAllMOHHA
,lepem Jlerer EOO/] rp. Codus TEXHHUKA 4654 100
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P. brarapus
»lepem Oeu” EOO/] rp. [IpoBagus

P. bearapus
»lepem Xau Kpym” EOO/] rp. Tsprosurie

PEMOHT Ha
ABTOMOOWJTHA U
OpoHUpaHa TeXHUKA

PEMOHT Ha
OpoHETaHKOBA TEXHUKA

o MuBecTunnu B acouuupany IpearnpusTus

4 472

24570

52 352

100

100

KoM 31 nekemBpu 2016 r. ,,Tepem” EAJ] npuTekaBa yyacTusi B KaruTaja Ha CJICIHUTE

IpyXKecTBa
CrtpaHa Ha

HNme Ha acouMUpPaHOTO
yupensiBaHne u

nipeanpusTHe OCHOBHO MSICTO

Ha JeiiHOCT

,,JEPEM —ren. Bi. 3aumo” OO/ P. bearapus
rp. boxypunie

L EJIMETUHXEHEPUHT™ AJ P'Fibgjgﬁi

Ilepconan

OcHOBHA JeHHOCT

PEMOHT Ha
paaANoIOKAIIMOHHA U
CBBP30YHA TEXHHUKA
BT)HHIHO-TT)pFOBCKa
JIEHHOCT

2016

‘000 aB.

749

22

2016

ydacrue

%

26,0

18,33

Bpost Ha mepconama kpM 31 gekemBpu 2016 1. e 40 cayxwurenun (2015 r. 37

CITYKUTEJIH).

HpOFpaMI/ITe 3a O6y‘~IeHI/IC, npeajiaraiv Ha CIy>XXUTCIIMTC HAa APYKCCTBOTO, UMAT 3a LICJI

Pa3BUTHETO HA KOMIICTCHIIMUTE Ha ciykutenute. [lonutukara B o0nacTra Ha 00y4eHUETO €

CIICIIUAJTHO HACOYCHA KBbM IIPEAOCTABAHC HAa BUCOKHU HpO(I)CCI/IOHaJ'IHI/I IIO3HAaHUs, KAKTO U BbB

BPb3Ka C UIBMCKBAaHUsATA 3a 3IPABOCJIOBHU U Oe3omacHu YCJI0BUA HA TPYA.

2. 3HaunTeHU cHLOUTHS pe3 2016 roaguna

Ha o6mio cwOpanue Ha aknuoHepute Ha ,, Tepem” EAJI, mposeneno Ha 19 romm 2016
T., € B3€TO pelIeHHe Ja He ce pasnpeaens AMBUACHT oT nevandara 3a 2015r. Ceimara ga ce
M3M0JI3Ba 3a JAOoMbiBaHe Ha (GOHT ,,Pe3epBeH (3aKOHOBH pe3epBH), KAKTO U 3a MTOKPUBAHE

Ha 38.I‘Y6I/ITC OT MUHAJIM TOAWHH.

C pemenue Ha o0mioto crOpanue Ha ,,Tepem — KP3 ®norcku apcenan™ EOO/] ot
27.06.2016 1., eqHOAMYHUAT coOCTBeHMK Ha kamutana (,,Tepem™ EAJI) e paznpenenun
JTUBUAEHT B pa3mep Ha 50 Ha cTO OT nmevandara cies JaHbly, CbIJIacHO T.5, BbB Bpb3Ka C
1.1, 6. ,,a* oT Paszmopexmane Ne 2/18.02.2016 r. Ha MuUHHCTEPCKH CHBET. 32 OCTAHAIHUTE
npyxectBa oT ['pynara He ca B3eMaHU pelIeHMs 3a pa3NpeaessHe Ha TUBUICHTH.

Ennonuuen coOCTBEHHMK Ha KamuTajga Ha MPEANpHUsATHETO-Malika € Objarapckara

AbpiKaBa, YUNTO mpaBa, C OrjicaA Ha OTpacjioBaTa KOMICTCHTHOCT CC€ YIpPaXHABAT OT

MUHHCTBpa Ha orOpanarta. Ha 20.09.2016 r. ¢ Ilporokon Ha MHUHHCTBpa Ha oTOpaHaTa (B

Kaue€CTBOTO MY Ha C€OHOJHUYCH COOCTBEHHK Ha KaHI/ITaJ'Ia) € HM3BBPHICHO YBCIWYCHUEC Ha

KanvuTajla B pasMEp Ha 1210 JIB., IPCACTAaBJJIABAIllM HCEIIApUYHa BHOCKA — CbJ 3a pa3TOIICH

Metan (mota). C Ta3u amopTHa BHOCKA, KalWUTaIbT Ha JIPYKECTBOTO € YBEIMYEH OT



Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

50 550 000 nB. Ha 50 551 210 nB., pasnpeneneHu B 50 551 210 6post nonMeHHHU akiuu 10 1
JICB HOMHUHAJIHA CTOMHOCT. OOCTOSATEICTBOTO € BIHCAHO B THProBCKHsS perucTbp ¢ Ne
20160920102150 na 20.09.2016 1.

3. Baxknu cnLouTHs CJIel CbCTaBsAHEC HA TOAUMINHUA HHAUBUAYAJICH (l)I/IHaHCOB oTUeT

C mpotokonuo perrenue Ne PJ1-36-15/20.02.2017 r. Ha eAHONMYHHAT COOCTBCHHK Ha
Kanurajga € U3BbpIIEHA NMPOMsHA B cbcTaBa Ha CbhbBeTa Ha JIUPEKTOPUTE HA JPY>KECTBOTO.
OcBoOonenu ca: Xpuctul llenes IletkoB, Orusan JumutpoB YanbkoB, Mapus umurposa
BobiakanoBa m Paaka BukropoBa Mimea. Ha 21.02.2017 r. e momameHo 3asBiIcHUE B
Twproeckuss peructbp 3a BnucBaHe Ha HoBus CJI B cbcrtaB: Cranuo IletkoB IleTkos,
Cserozap llseranoB Bemkos, Xpucto borgano bormanos, Pymsn JlumutpoB PyceB u
Humutbp MuxaitinoB Muxaiinos. Ha 27.02.2017 r. Ta3u npomsiHa € BucaHa B TbproBckust
peructbp KbM AreHuwusta mo BnucBanusara. [lpencenaren na C/l e npod. a-p unx. Cranyo
[TetkoB IleTkOB, a U3MBIHUTENICH TUPEKTOP € MHXK. XpucTo bornanoB bornaHos.

C npotokonHo pemenne Ne PJ[-36-30/24.03.2017 r. na MuHucThpa Ha OTOpaHaTa,
KaruTana Ha JpykecTBoTo € yBenuueH oT 50 551 210 neBa na 51 801 759 nB. upe3 amoptHa
BHOCKa Ha 3aCTPOEHU U HE3aCTPOCHH UMOTH, YaCTHA AbP>KaBHA COOCTBEHOCT, HAXO/SIIM CE B
3emiuuiero Ha rp. JleOeneu. [lonaneHo e 3asBiaeHUe 3a BIMCBAaHE HAa TOBa OOCTOSITENICTBO B
TBpProBekus perucThp KbM ATSHITUATA 10 BIUCBAHUSATA.

4. OcHoBHH (pyHAHCOBH MoKa3aTesm 3a 2016 1.

TokasaTean 2016 | 2015 | "POUMH
0

[Tpuxomu oT mpogaKoH 59986 35143 70,7%
PesynTar ot onepaTuBHa JEHHOCT 2422 577 319,8%
[levanba nmpenn ganbIH 3410 3368 1,3%
[eganba 3a mepuonaa 3117 3075 1,4%
OO6111 BceoOXBaTeH T0XOJ 3a Meproa 3113 3077 1,2%
Herekymu aktuBu 63649 92011 -30,8%
Texymm akTUBU 73850 35980 105,3%
CoOcTBeH KamuTan 110907 107 966 2,7%
Herexymu nacusu 35 25 40,0%
Texymu nacusu 26 557 20000 32,6%

CromnanckaTa neiHocT Ha ,,Tepem” EAJl mpe3 2016 roguna Gemie opraHu3upaHa B
HACcOKa 3a W3ITbJIHEHHE Ha yTBBbpAeHaTa busHec-mporpama 2015-2017 r. oT nmpuHIHMIANa Ha
JPY>KECTBOTO.

5. [Ipersen Ha puckoBuTe hakTopu

PuckoBere, Ha KOUTO € M3JIOKEHO JIPY)KECTBOTO MOTaT Ja Ce pa3JelisiT B 3aBUCUMOCT
OT TOpaXXIamuTe TH (HaKTOpU M BH3MOKHOCTHTE 32 YIIPABICHUETO UM Ha CHCTEMATHYHH U
HeCHCTEeMATHYHHU.
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CucreMaTHYHHUTE PUCKOBE Cce CBBbpP3BaT C O6H_[OTO CbCTOSAHUEC Ha
MaKpOMKOHOMHYECCKAaTa cpe€aa. Te ce oTHacAT J0 BCHYKH CTOIIaHCKH CY6GKTI/I B CTpaHaTa " Ca
pE3YyiTaT OT BBHIIHU 3a APYKECCTBOTO q)aKTOpI/I, BBPXY KOUTO TO HEC MOXKC 1a BJIMSC.

MaKpOMKOHOMHUYECKUAT  PHCK ce XapakTepusupa 4pe3 OCHOBHUTE
MaKpOMKOHOMHYECKU UHJIMKATOPH — OpyTeH BBTPEIIEH MPOIYKT, BATYTEH KypC, paBHUIIEC HA
uH}IANMATA U JUXBEHU PABHUINA, IPOMEHH B IICHOBHTE paBHHUINA HAa (QOHIOBHS Masap,
OrokeTeH nedunut, 6e3padboTuna u zp.

OCHOBHHUTE MOKa3aTelM Ha CTOMAHCKaTa cpejia B bbirapusi, KOUTO OKa3BaT BIUSHUE
BBPXY JACHHOCTTA Ha JAPYKECTBOTO, 3a nmepuoaa 2013 — 2016 r. ca npeacraBeHu B TabnuIara

0-10JIy:
IHoka3zaTenn 2013 2014 2015 2016
BBII B MutH. ieBa* 82,166| 83,634| 88571| 89,115
Peanen pacrex na bBBIT** 0.4% 1.5% 3,0% 2,1%
Wudnanus B Kpas Ha TOIUHATA (0.9Y% (2.00% | (0.9)% (0.5)%
CpeneH BalyTeH Kypc Ha IaTCKUs 10J1ap 3a roAnHaTa 1,47 1,47 1,76 1,77
Banyren kypc Ha maTcKus 1oyap B Kpasi Ha rOIMHATa 1,42 1,61 1,80 1,86
OCHOBEH JINXBEH MPOIIEHT B Kpasi Ha TOJAMHATA 0.02 0.03 0.01 0.00
bespaboruuia (B kpast Ha TOAMHATA) 11.8%| 10.7%| 10.0%| 8,00%

usmounux: BHB u HCH
*npedeapumennu oannu 3a 2016 2.
**npedsapumennu oannu kom 30.09.2016 .

CucremMaTHYHHUTE PHUCKOBE HE MoraT na ObaaT u30erHaTd OT HMKOHOMHYECKHTE
CyOeKTH B CTpaHaTa, KOETO IMOpaxaa HEOOXOIUMOCTTa OT M3BBPIIBAHETO HA AHAIW3H U
MIPOTHO3UPAHE HA MAKPOMKOHOMUYECKUTE MOKA3aTENHN C 1E TIXHOTO MUHUMU3HUPAHE.

3a0aBSIHETO HA MKOHOMUYECKUS pacTeiK U BJIOMIABAHETO HA MAKPOHKOHOMHUUYCCKHUTEC
mapaMEeTpu B CTpaHaTa ou AOBCJIO 0 HaMAJIABAHE Ha PCAJTHUTC AOXOAW W NOKYIIAaTCIHATaA
CIIOCOOHOCT Ha HACCJIICHUCTO, KOCTO HEMHMHYCMO IIC 3aCCeTHEC HCTAaTUBHO rnevyayonuTe Ha
CbOTBETHOTO APYKECTBO.

HecucremaTuyHuTe pHCKOBE Ca PHCKOBE, BbPXY KOUTO JIPYKECTBOTO MOXE Ja
yOpaXXHU KOHTpoJI. B 3aBUCHMOCT OT mopaxkiamure T (akTopu Te MoraT na Obaar
pa3lelIeHN Ha CeKTOPEH (0TPac/IoB) U onepaTuBeH ((pupMeH) puck.

CeKTOpHUAT (0TPACIOBUAT) PUCK € PUCKBT, CBBP3aH C PA3BUTHETO HA CEKTOPA, B
KOWTO omepupa AajneHa KommaHus. Tol ce mopaxzaa OT BIUSHHUETO HAa TEXHOJIOTUYHUTE
IIPOMEHU B OTPACHIA BBPXY JOXOAUTE M IAPUYHHUTE IIOTOLM B TO3U OTPACHI, CHUIIHA
KOHKYPEHIIHs Ha BBHILHUS I1a3ap, HEJOSUIHA KOHKYPEHIIMS Ha BBTPEIIHUS Ia3ap, COLMAIHU
KOH(JIUKTH | JIp.
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DupMeHHUsIT PUCK € CBBpP3aH C JEHHOCTTAa Ha APYKEeCTBOTO. Toi e cnenuduueH 3a
BCAKAa KOMITAHUS U C€ BIIMAE OT BB3MOXKHOCTTA Ha JPYKECTBOTO Jia Mocpenia 3aIbKEHUsATa
CH.

Hsakou om cneuud)ulmume pUcCKoee, nped Koumo e u3npaeeHo 0DVD/C€CI’I’I60WIO ca.

o [Ilpe3 mocnenHutre meT roAWHH, IETBT HA JIOTOBOpPUTE, Bb3naranu or MO 3a
PEMOHTH, MPOU3BOJICTBO, MOJECPHU3ALIUS U YTUIIU3AIUS HA BHOPBHKEHUE U BOCHHA
TEXHUKa C APYKECTBOTO, 3a€Ma OK0JIO 5% OT NMpOou3BeIeHATA IPOAYKIIUS Ha rpyla
,»lepeM”, mopaau MOo-OTpaHHYEHUsI pa3Mep Ha OI0KETHO (UHAHCHpaHE 32 T3
neriHoct. llopann ToBa, NEMHOCTTAa HAa JIPYKECTBOTO M CHOTBETHO Ha LsJiaTa
rpyna ,,Tepem* ce ocurypsiBa ¢ NpUXOAM OT JOTOBOPH 3a MPOU3BOJCTBO Ha
crienuagHa M TpakJIaHCKa MPOAYKIHMs, CKIIOYBaHU OT ,, Tepem” EAJl ¢ mecHU u
qyxau (QUPMH, KaKTO W OT JUPEKTHU JOTOBOPH, CKIIFOYBAHU OT OTICITHUTE
IBIIEPHU IPYXKECTBA B IPYIATa;

o Bucoka creneH Ha TMHAMUKa Ha BbTPELIHUS U BHHILIHUTE M1a3apy Ha CHElUalIHa U
rpaKJaHCKa MPOAYKIUS;

o HamansaBaHe Ha onepaTUBHUTE MMAPUYHU CPEJCTBA HA JPYKECTBOTO B Pe3yJiTaT Ha
Onmokupanu (MHAHCOBH CpPEJCTBA B pa3Mep Ha okoio 9,5 muH. nB. mpe3 2014
roJIMHA B 00sIBEHATa B HECHCTOSATEIHOCT ,,KoprioparuBHa ThproBcka 6anka“ A/l.

anaeﬂeHue HAa d?uHaHCOSZ/lﬂ PUCK

JpyXeCTBOTO € W3J0KEHO Ha PAa3jIuYHU BHUJOBE PHUCKOBE IO OTHOIIECHHWE Ha
¢buHaHCOBUTE CcU HMHCTpyMeHTH. Haii-3HaunmuTe (UHAHCOBH PUCKOBE Ca: Ma3apeH PHUCK
(BKJTIOYBAIl BaJyTE€H PUCK, PUCK OT MPOMSIHA Ha CIpaBeAJIMBaTa CTOWHOCT U IIEHOBU PHCK),
KPEIMTEH PUCK, JJUKBUJICH PUCK U PUCK HA TUXBEHO-OOBBP3aHU MAPUYHU TOTOIIH.

OO0110TO ynpaBlieHUE Ha pucka € (POKyCUpaHO BbpPXY TPYAHOCTUTE MPHU NMPOTHO3ZUPAHE
Ha q)HHaHCOBI/ITe mazapu M OOCTUIaHC MHUHUMH3HUPAHC HA NMOTCHIHUAIHUTEC OTPHULATCIHH
epeKTH, KOUTO MoraT Ja ce OTpa3siT BbpXYy (UHAHCOBUTE pE3yATaTH M ChCTOSHUE Ha
JPYXKECTBOTO.

Tekymoro ynpaBieHHE HAa pPHUCKa B JPYXKECTBOTO CE€ OCBIIECTBSBA OT OPraHUTE Ha
ynpasienue. [Ipuoputer mpu yrnpaBiIeHHETO HAa PHUCKAa € Ja ce OCUTYpH (UHAHCOBaTa
CTaOWITHOCT Ha MPEATNPUSITHETO.

Jleraitiina MHGOpPMALKS € HAJIMYHA B OTIOBECTSBAHETO KBbM HMHIMBHIYaTHHUS TOJUIICH
¢unanco oruer 3a 2016 r. (Ilpunoxerne Ne 33). B chIIOTO MPUIIOKEHUE € OTMIOBECTEHA U
nHbOpMAIHS 3a EKCIO3UIMATa Ha TNPEANPHUSITHETO 10 OTHOIICHHE Ha KPEIUTHHS W
JTVKBUIHUS PUCKOBEE.
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6. Undopmanus 3a OCHOBHMTE XapaKTePUCTHKU HA CHCTEMATA Ha BbTpPellleH KOHTPO.JI,
NPUJIATAHM OT JPYKeCTBOTO B NPOLECA HA U3rOTBSIHE HA (PMHAHCOBHUTE OTYETH

Cnopen 6BArapckoTO 3aKOHOJATENICTBO, PHKOBOACTBOTO CJ€/BA J1a U3rOTBS JOKJIAJ 3a
JIeHOCTTa, KaKTO M (PMHAHCOB OTUET 3a BCsKa (PMHAHCOBA T'OJMHA, KOMTO Ja JaBa BApHA U
YyecTHa MpescTaBa 3a (PUHAHCOBOTO ChCTOAHUE HA J[pY>KECTBOTO KbM Kpas Ha roJuHAaTa, 3a
(GuHaHCOBUTE pe3ylITaTH OT JAEWHOCTTA M 3a MapUYHUTE IOTOLM B CBOTBETCTBHE C
IIPUJIOKUMAaTa CYETOBOIHA paMKa. OTrOBOPHOCTTA Ha PbKOBOJICTBOTO BKJIIOUBA U MpUJIAraHe
Ha CHCTEMa 3a BbTPEIIEH KOHTPOJ 3a IPEJOTBpaTIBAaHE, pa3KpUBAHE U U3NPABSHE HA TPEIIKU
U HEBEPHHU M3JIOKEHMs, JOIyCHAaTH B Pe3yiTaT Ha JIeHCTBHUSA Ha CueTOBOJAHATa cucrema. B
Ta3U Bpb3Ka PbKOBOJCTBOTO CI1a3Ba CJAEAHUTE OCHOBHU IPUHLIMIIN B CBOSITA JEHHOCT:

o MPpUABPKAHEC KbM OIIPCACIICHA YIIPaBJICHCKAa W CUCTOBOJAHA IIOJIMTHKA, OIIOBECTsABAHA
BBB q)HHaHCOBI/ITe OTYCTH,

o HW3BBPIIBAHC HA BCHUYKHU OIICpallMM B CHOTBCTCTBHUC CHC 3aKOHOBUTC W IMOA3aKOHOBU
HOPMAaTUBHU AKTOBC,

o OTpa3siBaHE HAa BCHYKU CHOUTHUS M OMNEpalliid CBOCBPEMEHHO, C TOYEH pa3Mep Ha
CyMUTE B TMOAXOMSIIATE CMETKHM W 3a CHOTBETHHS OTYETEH IEpPHUOJ, Taka dYe Ja
MO3BOJISIBAT M3TOTBSIHETO Ha ()MHAHCOBUTE OTYETH B CHOTBETCTBUE C KOHKPETHO
3aJlaZieHaTa CYeTOBO/IHA PAMKa;

o ClIa3BaHC Ha NpUHIOUWIIA Ha IMPCAITa3JIMBOCTTA IMPU OLUCHKATa Ha aKTUBUTEC, IMACHBUTC,
MPUXOJUTE U PA3XOINTE;

o YCTAHOBABAHC U IMPCKPATABAHC HA U3MAaMHU U I'PCUIKU;

o IIBJIHOTA W MPABUWIIHOCT Ha CYETOBOAHATA HH(DOPMAITHS;

o W3rOTBSIHE Ha HajekAHa (QuHaHCOBa MHpOpMAlMs;, NpUAbPKAHE KbM —
MexnyHaponuure crangaptd 3a ¢uaancoBo oTtuutaHe (MC®O), omobpenu 3a
npunarade ot Komucusra Ha EBpomelickus cbl03 M cHa3BaHe Ha NpUHIMIIA Ha
JIecTBAIIO NMPEeANpUsTHE.

7. OnepatuBHu pe3yJjratu npes 2016 r.

Ilpuxooume om npoodasxcoa na npodykyus npe3 2016 r. mapactear cbe 70,7% (wnu ¢
24 843 xun. nB.) copsimo 2015 r. Te BKIIOYBAT MBSO peajH3alis caMO Ha cClieluaiHa
npoaykmus, kato okomo 90% (2015 r.: 83%) oT TAX ca TOCTUTHATH Ype3 H3HOC
(npeobnanasaio u3BbH EBponeiickus cbo3).

IToka3zarean 2016 2015 Hpogmﬂa,
)
[Tpuxoau oT nmpoaaxou Ha TPOAYKIIUS 59986 35143 70,7%

6 m.u. om cneyuanua npooykyuss 59986 35143
2panrcoancKka npooyKyus

OcHOBHHUTE NpUXOJHU KATCTOPpUH, KAKTO M CTCIICHTA Ha I[I/IBCpCI/I(bI/IKaLII/I}I Ha
KIIMCHTUTEC Ca KaKTO CJICABA:



Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

Ioxa3zaTeyn ‘ 2016 ‘ it | ‘ 2015 ‘ JSLI ‘

[Tpuxoau OT MpoJak0OX HA POAYKITUS 59986  100% 35 143 100%
6 m.u. kopabopemonmna ycayea 53235  88,7% 28 619 81,4%

3a AO ”Pocoboponskcniopt” - Pycus 53235 88,7% 28 619 81,4%
6 m.u. KBP na asuayuonna mexnuxa 5148 8,6% 4937 14,0%

3a MUHHCTEPCTBO Ha OTOpaHaTa 3735 6,2% 3931 11,2%

3a "Mertamuka - AB" EOO/] 1413 2,4% 1 006 2,9%

JIpy>EeCTBOTO HsIMA CHIEJIKH 32 MPOJaXOu CbC CBBP3aHHU JIMIA, B T.4. U C JIMIA 1O 001
KOHTPOJ, KOUTO Ja HaaXBbpisAT 10% oT HeroBusi 060poT:

/pyaume 00xo0u BKIIOYBAT:

Hoxasatean 2016 | 2015 | "POUMHE
0

Ilpuxoou om npooasicoa Ha cmoxu 556 761 -26,9%
Omuemna cm-cm Ha npooaod. CMoKu (422) (841) -49,8%
I[Teuan6a/(3ary6a) ot mpoaaxOu Ha CTOKH 141 (80) -276,3%
OT npeiocTaBeHu JULIEH3UOHHU MpaBa 49 146 -66,4%
Haemu 3  -100,0%
Hpyru 159 245 -35,1%
342 314 8,9%

Pasxooume 3a Oeuinocmma napactBatr ¢ 23 026 xun. aB. wiu ¢ 66% mnpe3 2016 .
cupsamo 2015 1., koeTo € npsiko 00BBP3aHO C PbCTa HA peajin3upaHaTa NpoAyKuus. Benpeku
TOBAa, YBEJIMYEHUETO B pazxojauTe u3octaBa ¢ 4,7% cupsMo pbCTa HA NMPOAYKLHUATA, KOETO
UHAMKHMpa 3a TnojoOpeHa eeKTHBHOCT. Pa3xoauTe 3a BBHIIHM YCIyrd (pa3xoam 3a
MOTU3ITBIIHUTEIIHN ) HApACTBAT C TEMII, aJICKBaTeH Ha PhCTa HA pealn3upaHara MpoTyKIIHs

IMoka3aTesn 2016 2015 npo(l;sma,
0

Pa3xoau 3a MaTtepuanu 895 124 621,8%
Pa3xonu 3a BpHIIHM yCIIyTH 52050 30946 68,2%
Pasxonu 3a nmepconana 1991 1867 6,6%
Pa3xoau 3a amopTH3. Ha HeUHAHCOBU aKTHBH 395 644 -38,7%
[IpoMeHr B HATMYHOCTUTE HA TOTOBA
IPOAYKIMS U HE3aBBPIIEHOTO TPOU3BOJCTBO (976) 0

Jpyru pa3xoau 3a AeiHOCTTa 3551 1299 173,4%
57906 34880 66,0%

Ilpomenume 6 3anacume om 20mosa NPOOYKYUs U He3A8bPUIEHO NPOU3BOOCMEO 32
2016 r. BOMSAT B MOCOKAa Ha HaMaJEHHWE HA pa3XxoauTe 3a AerhHoctTta ¢ 976 xmi. nB. B
JIPYTUTE pa3xoau 3a JerHocTTa npe3 2016 r. e BKIIroUeHa NpOBU3HS 32 Pa3X0/IH - €BEHTYaIHU
PEMOHTHU JACHHOCTH 10 TapaHIIMOHHU (JIOTOBOPHH) aHTQ)XKMUMEHTHU B pa3mep Ha 2 308 xum. nB



Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

OCHOBHO TIEpO B Pa3XOAUTE 3a JCHHOCTTA Ca YCIyrUTe Ha BHHIIHHU MOTU3ITBIHUTEIH,
KaTo T€ Ce M3IBJIHABAT OT CBbP3aHU JIMIA — IBIICPHH IPYKECTBA, KOUTO C€ KOHTPOIUPAT Ha
100% ot ,,Tepem” EA /I, xakTO cnexaBa:

IMoka3zatesn ‘ 2016 ‘ AT ‘ 2015 ‘ asn
Pasxonu 3a geiiHoCTTA 57 906 100% 34 880 100%
6 m.u. pazxoou 3a evhwnu ycayeu 52050 89,89% 30946 88,72%
ot "Tepem - KP3 ®dnotcku apcenan Bapua" EOOJ] 42911 74,10% 24417 70,00%
ot "Tepem - Jlerert" EOOJI 4011 6,93% 2320 6,65%
ot "Tepem - Xan Kpym" EOO/] 490 0,85% 1095 3,14%

Qunancosume pazxoou (OCHOBHO KYpPCOBU Pa3jUKH) OTUUTAT HaMajieHue ¢ 5%, KakTo
U Quuancosume npuxoou — CbIlO HamaneHue, HO ¢ 39%. [IpuHOC 3a MmocieqHOTO, OCBEH
KYpCOBUTC PpPa3IMKM, HMa MW KOPCKIHATA (HOHI/DKCHI/IG) Ha JIMXBCHUTC HHUBA II0
OTHYCHaTI/ITe/HpOCpOLIGHI/I CTapu KpCeauTu OT KOMIIaHHUATa-Mailka KbM OTAC/IHU ObIICPHU

APYKECTBA.

IMokasaTemnn 2016 | 2015 “p"gj"“a’

0
DUHAHCOBU TTPUXOIN 2948 4 855 -39,3%
DHUHAHCOBH Pa3X0I1 (1960) (2066) -5,1%

banancoBoto uucino 3a 2016 r. e yBenuueno ¢ 9 508 xun. nB. cnpsmo 2015 r., kato B
pasrbpHaT BHJ, U3MEHEHHUETO MO OTIECJIHUTE €JIEMEHTH Ha HETEKYLIUTE U CHhOTBETHO Ha
TEKYIIUTE aKTUBU € KaKTO CJIe/Ba:

IMoxa3zarenu 2016 2015 npog;m{a,
(o]
NMoTH, MaliHu ¥ ChbOPBIKEHUS 4994 5350 -6,7%
Hematepuanau akTHBU 26 2 1200,0%
WNHBecTuuu B ObIIEPHU TPEANPUITHS 52352 52352 0,0%
WNuBecTuiuu B acOIUUPAHAN
NpEeANpUATHS 385 650 -40,8%
B3emanws o npeaocraBeHn 3aeMu 186 175 6,3%
JIbATOCPOYHH B3€MaHUs CBbP3aHH JIHIA 4464 32549 -86,3%
AKTHUBH 10 OTCPOYEHH JTaHBLU 1242 933 33,1%
Hemexywu akxmueu 63 649 92 011 -30,8%
TokasaTenn 2016 | 2015 “p°3j"“a’
(o]
MarepuanHu 3amacu 6752 3580 88,6%
THproBcku B3eMaHMs 15744 1013 1454,2%
B3emanus ot cBbp3aHu nuna 34298 11988 186,1%
JlaHbYHM B3€MaHHS 3901 834 367,7%
Hpyru B3eMaHus 5501 3141 75,1%
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Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

B3emMaHnus mo nmpegocTaBeHu 3aeMu 67 144 -53,5%
[Tapu 1 mapuyHU CKBUBAJICHTH 7587 15280 -50,3%
Texywu akmusu 73 850 35980 105,3%

JluHamMuKaTa B pa3dyeTUTE ChC CBBP3aHUTE JIMIA C€ JBDKM Ha TIXHATa
npeknacudukamus B ordera 3a 2016 1. cnpsmo 2015 1., cboOpazHO JeicTBamuTe
MOTAaCUTEIHHU TUIAHOBE 32 ypeXKIAaHe Ha Te€3U B3aUMOOTHOIICHUS.

Jlpy’XecTBOTO yIOBJIETBOPsiBa (PMHAHCOBATA KOHIICTIIHS 32 MOAIbPKaHE HA KaluTana,
NPUHOC 32 KOETO WMAaT OTYETCHUTE TOJIOKHUTEIHN (UHAHCOBU pE3YJTaTH TIpe3

PASTrICKIAHUTEC CbIIOCTABUMU IIEPHUOIH:

IMoka3aresn 2016 2015 npog;oﬂﬂa,
OCHOBEH KamuTasi 50551 50550 0,0%
3aKOHOB pe3epB 4 482 4175 7,4%
[IpeorienbueH u Apyru pe3epBu 54736 54739 0,0%
Hepasnpen. neyan6a (3ary6a) ot mun. rog.  (1979) (4573)  -56,7%
[leganba/3aryba ot TEKymus Iepruog 3117 3075 1,4%

Obwo coocmeen kanuman 110907 107 966 2,7%

JIpy>KeCTBOTO TpHJjIara cxema 3a OTJIOKEHO IUIAlllaHe KbM CBBbpP3aHU JIMIA, ChOOPa3HO
naJieXkKHaTa CTPYKTypa 3a MHKAacCHpaHe Ha B3EMaHHSTA OT CBOMTE KJIIMEHTH, KOETO BOIH IO
obmo ysenmmuenue (32,8%) Ha TekymmrTe macuBH KbM Kpas Ha 2016 T. cripsSMO TEXHUST

pa3mep B kpas Ha 2015 1.

Ioxa3aTesn 2016 2015 HpO(I:}ﬂHa,

(o]
TBproBeku 3aAbKCHUS 4 409 8 892 -50,4%
Kpartkocp. 3a1b70K. KbM CBBP3aHH JIMIA 19076 5807 228,5%
3aIbIK. KbM IIEPCOHANIA M OCUTYP. HHCTHT. 291 288 1,0%
JlaHBYHM 3a0bJDKECHUS 449 206 118,0%
Jpyru TeKyIH 3a0bJIKEHUS 2332 4 807 -51,5%

Texywu nacusu 26 557 20 000 32,8%

JluHamMuKkaTa B INapUYHHATE MOTOLM IO BHUAOBE JEWHOCTH C€ ABDKM OCHOBHO Ha
OTJI0’)KEHO Mamane (B kpas Ha 2015 1.) KbM NOJU3IBIHUTENHN, KOETO € PeaTu3upaHo Mpe3
2016 r. ¥ HEeMHKacMpaHO B3€MaHE OT OCHOBHMAT KJIMEHT B Kpas Ha 2016 r., xoero e
MHKacupaHo Ha 65,8% mnpe3 Mm.siHyapu u ¢eBpyapu 2017 r. [lo oTHOLIEHHEe Ha pa3yeTUTe OT
WHBECTHIIMOHHA JIEWHOCT (OCHOBHO MUBHJCHT), Tipe3 2015 T., To3u BXOJSI MOTOK € ypeaeH
ype3 IpUXBAllaHE HA 3aJbJDKEHUE HAa KOMIIAHUATA-Mailka KbM JBIIEPHO JPYKECTBO.
W3MmeHeHnsATa 10 BUJIOBE IEHHOCTH Ca KAaKTO CIIEABa:
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Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

Ioka3arenn 2016 2015 npog;sma,
0

[TapudeH MOTOK OT onepaTUBHA JEHHOCT (7428) 13203 -156,3%
[TapudeH OTOK OT UHBECT. IEHHOCT (161) (732 -78,0%
6 m.u. OUBUOEHM 947 0 npuxeawane
nocmwvnieHus/(npedocmasetu) 3aemu (1 108) (732) 51,4%

Herna npomsiHa B mapu ¥ mapuyHu €KBUB. (7589) 12471 -160,9%
[Tapu 1 mapuyHU €KBUBAJI. B HA4. HA TO/I. 15 280 2177 601,9%
[eu.(3ar.) oT Baj. MPEOIl. Ha Map. CPEACTBA (104) 632 -116,5%
[Tapu u map. eKBUBaJ. B Kpas Ha IEepPHoJIa 7587 15280 -50,3%

8. Undopmanus 3a akuuure Ha ,, Tepem“ EAJl npe3 2016 r.

OO6musT 6poit Ha akuuute Ha ,,Tepem™ EAJl e 50 551 210 6posi c HOMUHAIHA CTOMHOCT

oT 1 nB. Ha akumsa. Becuuku akmum ca IIOMMCHHU, 663HaJ'II/I‘{HI/I, OOMKHOBEHU H HCOCINMU,

CBITIACHO YCTaBa Ha APYKECTBOTO. Bcewuky akmum ca oT €auH Kiac.

Axnuute Ha ,,Tepem* EAJ] He ce ThpryBar Ha (GOHIOBHU Ta3apu U OOPCH.

9. HatnuMe HA KJIOHOBE HA NPeANPUATHETO
"Tepem" EA/] He npuTexaBa KJIOHOBE.

10. Uudopmanus, cbriaacHo 4i. 1871 ot TbrproBckusi 3aKoH

»lepem* EAJ He mpuTexaBa cOOCTBEHH aKIUM OT KalluTajaa Ha JAPYKECTBOTO.

11. Uadopmanmus, cbriaacHo 4. 247 ot Tbproeckusi 3aKoH

o Bb3Ha2pa9fcdeHuﬂ, noJjlyd4enu npes eoounama om unenoseme Ha Cweema Ha

oupekmopume u UsNbIHUMeIHUme OupeKmopu

Br3narpaxxaenuero Ha wieHoBeTe Ha CbBera Ha aupekropure Ha “Tepem” EAJL ce

omnpenens cbriaacHo wi.33 ot “IIpaBuiHMK 3a pea 3a ynpakHsBaHE IIpaBaTa Ha JIbpKaBara B

TBPrOBCKU JIpyXeCTBa C Ibp’KaBHO ydacTue B Kanurtana’, npuetd ¢ [IMC Ne 112 or

23.05.2003 1.

Hpe3 2016 1. APYKECTBOTO MMa CAHOCTCIICHHA CUCTEMaA Ha YIPABJICHUC CbC CobBeT Ha

AUPECKTOPUTE OT 5 dieHa. BT)SHal"pa)KI[eHI/ISITa Ha KIOYOBHA YIHPABJICHCKH IICPCOHAI

BKITFOYBAT CJIICAHUTC pa3XOau:

Kpatkocpounu Bb3Harpaxx1eHUs:
3anatu, BKIIOUYUTETHO OOHYCH
Pasxonu 3a conuaiaHu OCHTypOBKH

B’L3Harpa)K,Z[CHI/I$I IIpU MPEKpaATABAHC HA JOTOBOPHU

OO0110 Bb3HATpAKACHHUS

2016 2015

BGN '000

(185) (183)
(19) (20)
3) (16)

BGN '000

(207) (219)
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o Ilpuoobumu, npumedxcasanu u npexevpienu om uneHoseme Ha Cveema Ha
oupexmopume axyuu Ha ,, Tepem *“ EAJ]

IIpez 2016 r. unenoBere Ha ChbBeTa HA AMPEKTOPUTE HE ca MNPUIO0OHUBAIIH,
IIPEXBBPJIIIN U HENIPUTEKABAT aKL[MU OT KanuTana Ha ,, Tepem* EA/I.

o Ilpasa na unenoseme na Cweema Ha Oupexmopume 0a NpuUOOOUSAM aKyuu U
obueayuu Ha OpyIHcecmeomo

B VcraBa Ha npykecTBOTO He ca 3ajierHaJId 0coOeHHU pasnopendu, AaBally MpaBo Ha
yrieHoBeTe Ha ChBETa HA TUPEKTOPUTE Ja MPUI0OMBAT aKIIMK M OOJUTalliy Ha JIPY>KECTBOTO.

o Yuacmue na unenoseme na Cweema Ha Oupexmopume 6 Opyeu MbPLOECKU
opyarcecmaa

UnenoBete Ha ChBeTa Ha IUPEKTOPUTE HE y4acTBAT KaTO HEOTPAHUYEHO OTTOBOPHHU
CBHIAPY)KHUIIM B JIPYTH THPTOBCKH JIPY)KECTBA, HE NPUTEKABaT IMOBeYe OT 25 Ha CTO OT
KaruTajia Ha JIPYro JpY)KeCTBO, KAKTO M HE YJacTBaT B YIPABICHHETO HA JPYTH JPYKEeCTBa
WM KOOTIEPALMU KaTO NPOKYPUCTH, YIPABUTENIN WIH WieHOBe Ha ChbBETH, ¢ U3KIIIOYECHUE Ha:
Pymsa IlumutpoB PyceB, koiiTo nmputexkasa 25% ot xanurana Ha , JICUMAKC” OO/ (6e3
cTomaHckaa nerHoct) u e ympaButen Ha “BJIPC-2012” EOO/, a Jumutrsp Muxaiinos
MuxaitzloB € HEeOrpaHMYEHO OTrOBOPEH CBHAPYKHUK U INpuTexasa Haj 25% ot ,,Mapuna
M.71” EOO/] (6e3 cTomaHcka IeHHOCT).

12. PaGora na HUnrterpupanara cucrema 3a ynpanienue (MCY) nHa apyxecTBOTO,
ceprupuuupana no ISO 9001:2008, ISO 14001:2009 u OHSAS 18001:2007

ITpe3 2016 r. pproBoacTBOTO Ha ,, Tepem™ EAJI miaHupa v mocTaBu CTpaTerH4eCKUTE
U ONIEpaTUBHU LIEJIH 3a paboTa Ha APYKECTBOTO MPE3 CIEABALIUTE HAKOJIKO F'OJIUHH.

B Tta3zu Bpb3ka Osixa dopmupanu koHkpeTHH nenure Ha MCY 3a 2016 r. u Oeme
noteepreHa [lomutukara Ha UCY 3a mepuoaa 2016 — 2018 ronuna.

NCY 6Gemie ycpBbpIIEHCTBAHA, KaTO IsJIaTa aKTyaJM3MpaHa CUCTEMA 3a YIIpaBJICHHE
Ha KauecTBOTO Oellle KaueHa Ha BbTPEIIHUS caT Ha ,, Tepem EAJl. ToBa ynecHu goctbiia 10
IIBJIHASL KOMIUIEKT JIOKYMEHTM Ha cucremara. Ilogabp:kaHero Ha cucreMara caMo B
€JIEKTPOHEH BApHAHT MMa MPEIUMMCTBAa CBBP3aHU C TOBA, Y€ CIPABKUATE CTAaBAT BHHAru B
pearHoO BpeMe W OTHajHa MOJIbPKAHETO Ha MHOTO TOJIsSIM O00eM JOKYMEHTH Ha XapTHEH
HOCHTEIL.

3a mocTuraHe M3MCKBAaHMATA Ha CTaHAAPTUTE M rapaHTupane paspuruero Ha UCY
mpe3 2016 t ce mpoBenoxa aBa IIpernmesa Ha PHKOBOJCTBOTO - Mpe3 M.GEBpyapu H M.
HOEMBPHM M JIBa BBTPEIIHU OJWTA. Te MO3BOJIMXa Ja CE 3aluIlaT KOHKPETHU MPENOPHbKUA U
KOPUTHpAILX JCUCTBUS BbB Bpb3Ka C pPa3BUTUETO HA CUCTEMATA.

Ha mpoBenenunte Haazopun ogutu Ha UCY Ha npyxkectBoto (tipe3 M. MapT 2016 r. 1o
ISO 9001:2008 u npe3 m.aekemBpu 2016 1. mo 1SO 14001:2009 u OHSAS 18001:2007) ce
MOTBBP/INXA MPUTEIKABAHUTE CEPTU(DUKATH OT APYKECTBOTO 3a ciensamute nepuoan — ISO
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Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

9001:2008 (mo maii 2018 1.), ISO 14001:2009 (1m0 cenremBpu 2018 r.) 1 OHSAS 18001:2007
(mo ssmyapu 2019 1.).

IIpe3 2016 roguHa uma pekjiaMmaiys OT CTpaHa Ha Hall KJIMEHT — MUHHUCTEPCTBO Ha
orOpaHara, 3a IOroBOp, U3IIbJIHABAH npe3 nepuoga 2013 - 2015 r.

Jpy>XecTBOTO MOIbpKa HY)KHATA KOMIIETCHTHOCT Ha CIICHHUATUCTHTE aHTAKHPAHU C
neitnocrra Ha WCY upe3 exerogHoro um odOyuenue. Ilpes 2016 r. mpeacraBuTenar Ha
PBKOBOJICTBOTO IMPEMHUHA YCIICIIHO S5-THEBEH KbpC 3a Boaemu oauTopu 1o 1SO 9001:2015.

PazButnero u ycbBbpiieHcTBaHeTO Ha CHucTemara 3a ylpaBlIeHHE HA Ka4eCTBOTO Ha
»lepeM“ EAJl e nombiaHWTeNHa rapaHIUs 3a KadyeCTBOTO, MPEIOCTABSIHO Ha HAIIWUTE
KJIMEHTH.

13. lefinocT B 00J1acTTa HA HHPOPMALMOHHUTE TEXHOJIOTHMH

Ot mnavanmoto Ha 2016 1. B 1pyXecTBOTO €(EKTUBHO ce mpuiara JeOBOIHA
unpopmannonHa cucrema AKCTDHP, kosto ycmemHo e BHeApeHa B kpas Ha 2015 r.
YcnenHo npoBeneHuTe 00ydeHuUs, Mo3Boinxa Oe3npobiaemMHa paboTa Ha MOTPEOUTETUTE U
TOBa CIIOMOTHA 32 IMOBHIIaBaHE €()EeKTHBHOCTTA Ha ILSUIOCTHAaTa WH(GOpPMALMOHHA cpela B
npennpustaero. [Ipe3 2016 r., mpoBeXIaHUTE e€XKEIHEBHA M CHUCTEMHA MOIABPKKA Ha
WH()OPMAIMOHHUTE TEXHOJIOTHA WM CHUCTEMHUTE 3a YIpaBiIeHHEC Ha HHOOPMAIMOHHHUTE
pecypcu, TOBUIIMXa CTENEHTa Ha CHTYPHOCT W TapaHTHUpaxa HaJAEKAHOCTTA Ha
MH(OPMALIMOHHUTE CHUCTEMHU IO OTHOIIEGHUE Ha MpeBenus OT 3aryba Ha JaHHU, KaKTO U
BB3MOKHOCTTa, TPU EBEHTyaJHa MOBpE/Na, BB3HHKHAJIA BCJIEICTBHE Ha (POpPCMakKOpHU
00CTOSITENICTBA, 32 MUHUMHU3UpPaHE HAa BPEMETO 32 Bh3CTAHOBSABAHE HA pabOTEIINTE CHPBBHPHU
karo web, mail u gpyru.

14. BeposiTHO Obae10 pa3BUTHE HA APYKECTBOTO

Ipes cnenpamure Tpu roguau (2017 — 2019) He ce npeaBKAa MPOMAHA B ITPEIMETa
Ha JIEWHOCT Ha APYKECTBOTO. YCHIIMATA 1€ ObJAT HACOYSHH KBbM YBEIMYaBaHE M3HOCA HA
CrelyanHa U TPaXKJIaHCKa MPOAYKIHSA, C KOETO Jia c€ KOMIIEHCHpA HEJOCTAThbUHUS 00eM
cnienuanu3upana npoaykus 3a MO.

o IIhanupana cmonancka noaumuxa npes cieosawama 2017 2oouna

[Ipe3 2017 roguHa Apy»XECTBOTO I MPOBEXJIA MOJTUTHKA, HACOYEHA KBM THPCEHE
peayn3anysi Ha YCBOGHUTE TEXHOJIOTMYHU IPAKTUKA M IPOU3BEKIAHU OT JpYyXKEeCcTBaTa B
rpynara IpoayKTH, OCUTYypsIBAHE Ha ONTHUMAJlHA HATOBAPEHOCT HAa IIPOU3BOJCTBEHUTE UM
MOIIIHOCTH, KaKTO U (PMHAHCOBA YCTOMYMBOCT Ha rpyna ,,Tepem*.

I[p}/)KCCTBOTO me MnpoaAbJLKHM Oa KOOpAWHHUpA W HaCbpyaBa HeﬁHOCTHTe 1o.
MOJACPpHU3AHA Ha ChIICCTBYBAIU HU3OCIINUA, H3pa60TBaHe Ha HOBH JKP1(S155:
ACMUIIUTapU3alrsa U U3I0J3BAHE 3a I'PpaXJaHCKU LEJIM HAa BOCHHA TCXHHUKA.

[IpenBukna ce oONTUMHU3MpaAHE YWCIEHOCTTAa HA IMEpPCOHANIa, KAaTO EBEHTYaJIHH
MIPOMEHM B OpraHU3allMOHHATA CTPYKTypa Ha ,,Tepem* EA/] 1ie ca mpoAUKTyBaHU OT MEPKHU
3a TIOBWINaBaHE €()EKTUBHOCTTA Ha CTOMAHCKaTa JeWHOCT. B ToBa oOTHOIIEHWE IIe ce
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npeanpuemMar 1 ISHCTBHS 32 IOBHIIABaHE KBaTHM(HUKAIMATA HA TIEpCOHana. B cboTBeTCTBUE C
MpHUeTUs] TOAMINCH IUIaH 3a OOydYeHHWe IIe ce MpoBele OOYyYCHHETO Ha IepCoHAa WU
CHEIMAIMCTUTE, aHTaXXUpaHu B VHTerpupaHara cucreMa Ha yIpaBJICHHE Ha JIPYKECTBOTO,
ceprudunupana o ISO 9001, ISO 14001 u OHSAS 18001.

15. Ipyra uapopmanus
o Hnghopmayus 3a coenxu cvc cevpzanu auya npes 2016 e.

HpCS roayHara ApY>KECTBOTO € CKIIIOYUIIO TBPIrOBCKU CACIIKH CHC CICAHUTE CBbpP3aHU
Jna:

ApyxecTBO Bun Ha cBbp3a”ocTTa
,»lepem” EAJL KOMITaHUI-MalKa
»lepem — KP3 dnorcku apcenan” EOO/] JBLIEPHO IPYKECTBO
»lepem — Jlererr” EOOJ] IBIIEPHO APYKECTBO
»lepem — Xan Kpym” EOO/] JBIIEPHO APYKECTBO
»lepem — Uaitno” EOO/] JTBIIEPHO APYKECTBO
»lepeMm — OBeu” EOO/] JBIICPHO APYKECTBO

[1pe3 roguHaTa ApyKECTBOTO € MPEIOCTABUIIO 3aeM Ha:

ApyxecTBO Buja Ha cBbp3aHOCTTA

,TIPOHO” EOOJI JPY>KECTBO 0] 0011 (MHAMPEKTCH)
KOHTPOJT — OOII[ TPUHITAIIAIT

[Tog6opHa uHpOpMaIHs 32 0OOOPOTUTE MO CACIKUTE M 32 PAa3Ue€TUTE ChC CBBHP3AHUTE
JUIa € HaJIMYHA B OTIOBECTSABAHETO KbM MHAUBHIyalTHUS rojauiieH (ruHaHcoB oTueT 3a 2016
r. (ITpunoxenue Ne 27).

o Hnghopmayusa 3a cknioueane Ha coenku, KOUMo ca U38bH 0bUYAUHaAmMa OeuHoCcm Ha
OpYIHCECMBOMO UNU COUECINBEHO Ce OMKIOHABAM OM NA3APHUME YCII08US

[Tpe3 2016 r. “Tepem” EAJ] He e CKIIOYBAJIO CHENKH, B T.4. U ChC CBBP3aHU JIUIIA,
KOWUTO Ca W3BBH oOMuaiiHaTa JEHHOCT Ha JIPYKECTBOTO WJIM CHIIECTBEHO C€ OTKJIOHSBAT OT
Ma3apHUTE YCIOBHUS.

o Hngpopmayusa 3a cvbumus u noxkazamenu ¢ HeoOUUaeH 3a OpPYHCECMBOMO
xapaxkmep, KOUmo umam CbweCmeeHo GIUAHUE 8bPX)Y 0eUHOCMMA MY
[Tpe3 2016 t. B m 3a “Tepem” EA]Jl He ca HACTBIIIN CHOWTHS WM TOKA3aTeIH C
HeoOMYaeH XxapakTep, KOWTO Jia ca CHINECTBEHHM 3a JCWHOCTTAa Ha MPEANPHUSATHETO, 3a
peanu3upaHuTe OT HEro MPUXOJIU U ChOTBETHO 32 U3BBPIICHUTE Pa3X0u Mpe3 Mepuoa.
o HUungopmayus 3a coenku, 600eHU U38LHOANIAHCOBO

W3nanenuTe, B moji3a Ha KOHTpareHT Ha JIpykecTBOTO, OAHKOBH TapaHIMH KbM
31.12.2016 r. Bp3m3ar Ha 1 673 XWII. JIB. ¥ ca KAKTO CJIEABA:
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Jloxiag 3a qerHOCTTa
Ha ,,TEPEM” EA]J] 3a 2016 r.

banka- usoamen Cyma na eapanyusma B nonsa na:
BGN 000
Banka JICK EAJ] 134 MunmCTepCTBO Ha OTOpaHaTa
banka JICK EAZl 1539 MuHHCTEpCTBO Ha OTOpaHarTa
0610 1673

W3nanenute B mon3a Ha MUHHCTEPCTBO Ha OTOpaHara rapaHiid ca 3a J00po
W3ITBJIHCHHUE U 3a 00e3IeuaBaHe Ha aBaHCOBO IUTAIAHE 110 ThPrOBCKHU JOTOBOp. M3aanenure
0aHKOBM rapaHIMu ca cbC Ccpok Ha BaymaHocT Ao 20.12.2017 r. (30 muu cien cpoka Ha
JIOTOBOPA).

o ‘Iysfcdu aKmueu Ha omeoO60OpPHO naseHe

Kem 31.12.2016 r. HAMa mpHeTH 3a CbXpPAaHEHUE UYKIU aKTUBU B CKIIAJIOBETE U
odrica Ha APYKECTBOTO.

o HHd)OpMal{ufl OMHOCHO CKlIO4Y€eHune om dpyofcecmeomo, 6 Kauecmeomo HdA
saemononyuameil, OOZOSOPM 3a zaem.

Kem 31.12.2015r. npyecTBOTO HsMa CKJIIOYEHH JOTOBOPU 3a OBBpApadT uIU
WHBECTUIIMOHEH KPEAUT ¢ OAHKOBU UM (PMHAHCOBU OpPraHU3AIIHH.

o Unpopmayus omuocHo ckuoueHume om OpPYICeCmeomo, 6 Ka4ecmeomo My Hd
3aemooamen, 002080pU 3a 3deM.

JIpy’KecTBOTO € MpeNoCTaBWIIO 3a€MHU CaMO Ha CBBP3aHH JiMla (B T.4. U MOJ 001l
KOHTPOJI), KaTo MH(OpMAIMATA € HalMYHa B ONOBECTSABAHETO KbM MHAMBUAYAIHUS TOAUILICH
¢unancoB otuer 3a 2016 r. (Ilpunoxenne No 27). ['OAMIIHUAT JTUXBEH MPOIEHT MO TE3U
3aemH € 3,5% mpu nuxBeHa konBeHIus 360/360.

o Hngopmayus sa no-pano nyoauxyeaHu npocHo3u 3a (QUHAHCOBU pe3yamam 3a
2016 2.

Jpy>XecTBOTO HE € IMyOJMKYBajO MPOTHO3HU PE3YyNITaTH OT JIEHHOCTTa 3a TeKyllara
¢unancona roauna (2016 r.), mopaau KOoeTo He MOXke Ja ObJe HAMpaBeHO CpaBHEHHE U
ChOTBETHO aHAJIW3 Ha CHOTHOIICHHETO MEXKIY ITOCTHTHATHTE PE3yJNTaTH H I0-PaHO
MyOTMKyBaHU IMPOTHO3M 32 THX.

o Hnghopmayusa 3a norumuxama no ynpasienue Ha QuHancosume pecypcu.

JeitHocTTa Ha ApyxkecTtBoTO Tpe3 2016 r. ce e PuHaHCHpana camo Cbhc COOCTBEHU
CpeICTBa, B pe3yATaT Ha MOCTHIUIEHUS OT omnepaTtuBHarta neiHocT. [lo oTHomieHue Ha
MAapUYHUTE CH CPEJICTBA, JPYKECTBOTO cma3Ba pasmopendoure Ha [locraHoBieHme
Ne127/27.05.2013 r. Ha MuHHCTEPCKHS ChBET.

o Ungpopmayus 3a nacmonuiu npomenu npes 2016 2. 6 ocnosnume npunyunu 3a
ynpaenenue

[Ipe3 2016 r. He ca HACTHNUIM MPOMEHM B OCHOBHHUTE MPHUHLUIN 3a yIpaBJIeHUE Ha
JPY>KECTBOTO.

16
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o HUnpopmayus 3a Hacmoswu u OvOewu UHBECMUYUOHHU HAMEDEeHUs.

JlpyKecTBOTO pasmojara ¢ JocTarbueH (puHAHCOB pecypc (COOCTBEHU CPENCTBa), HO
npe3 2016 r. He ca peanu3upaHM 3HAYMMU HMHBECTHIIMOHHM IPOEKTH, KaKTO M He ca
IUTAaHUPAHU TakuBa HamepeHus 3a 2017 r.

o Hugopmayus 3a eucawyu cvOeOHU, AOMUHUCMPAMUBHU UIU APOUMPANCHU
npou3Bo0Cmea, Kacaewu 3a0vbiadceHuss Ul 63eMaHusi 8 pasmep Hau-waixko 10 na cmo om
cobcmeenus kanumar Ha J[pyscecmeomo.

“Tepem” EAJl HaAma BucAIM CbhACOHH, aIMHUHHCTPATUBHU WM apOUTPaKHU
IIPOM3BOJICTBA, Kacaelll 3aJbJDKEHUS MM B3eMaHMs B pa3Mmep Haii-manko 10 Ha cro oT
COOCTBEHUS KaUTaJ Ha JpyKecTBOTO. O0IIaTa CTOWHOCT Ha 3aIbJDKCHUATA MU B3EMaHHUATA
Ha JIpY)KECTBOTO IO BCHYKM OOpa3yBaHM IpPOU3BOJACTBA HEe HaaxBbpias 10 Ha cTO OT
COOCTBEHUS KallMTAaJ Ha TPEATPUSITHETO.

16. KopnopaTuBHO ynpaBJ/ieHHe

JpyXecTBOTO HE IpencTaBs JAeKJapalus 3a KOPIOPAaTUBHO YIPABICHHUE, IO CMHUCHIA
Ha wi.100n, an.8 ot 3K, Tpit kato uwi1.20 ot Hupekruna 2013/34/EC na EBpomneiickus
napiaameHT u Ha CwBera or 26 rorm 2013 T. OTHOCHO TOAMIIHHWTE (UHAHCOBH OTYETH,
KOHCONIUIUpPAaHUTe (MHAHCOBH OTYETH M CBBP3aHU C TAX JOKJIAOM Ha HSAKOU BHJIOBE
npeanpusaTHs U 3a m3Menenue Ha Jupextusa 2006/43/EO na EBporneiickus mapiaMeHT U Ha
CwBera u 3a otMmsiHa Ha lupektusa 78/660/EMO na ChBeTa, Kacae Ipy»KeCTBa, YUUTO IIECHHU
KHIDKa ce€ ThpPryBaT Ha peryjaupaH mazap — akuuurte Ha ,,Tepem” EAJl He ce ThpryBar Ha
perynupas mnasap.

»lepeM” EAJl cuuta, uye e¢deKTUBHOTO TMpWiIaraHe Ha JOOpUTE MPAKTUKH 3a
KOPIIOPATUBHO  YIPABJICHUE JONPHUHACAT 3a TIOCTUTAaHE Ha YCTOWYMB paCTeX U
JTBJITOCPOYHUTE LETU Ha J[pyKecTBOTO, KAKTO M 3a YCTAHOBSIBAHE HA MPO3PAayHU U YECTHU
B3aUMOOTHOIIIEHUS C BCUYKH 3aUHTEPECOBAHH CTPAHHU.

3

»lepeM“ EAJl mommepxka W pa3BMBa HMHTErpHpaHa CUCTEMa 3a YIPaBICHHE B
CBHOTBETCTBHUE C BOJACUIM MEXIYyHApOAHU cTaHaapTu 1o kayectBo (1SO 9001), okonna cpena
(1ISO 14001), 3apaBe u 6e3omacHocT npu padota (OHSAS 18001).

CuBerbT Ha aupekropure Ha ,,Tepem* EAJ[ ce cberom oT 5 (meT) uieHa, KOUTO ca
n3bupanu ot OOIOTO ChOpaHUE — €THOJMYHUAT COOCTBEHHMK Ha KalWTalla, 3a ONpe/elieH
MaHar.

CbBeThT Ha AMPEKTOPHUTE U3ITBJIHABA CBOSITA JIEHHOCT B CHOTBETCTBHE C YCTaBa Ha
Ennonnuno akumonepHo apyxkectBo ,, Tepem™ EAJl u IlpaBuia 3a paGortara Ha CpBera Ha
nupekropure Ha ,,Tepem” EA/I.

UnenoBere Ha ChBeTa Ha AUPCKTOPUTE B CBOsATA ,ZLCP’IHOCT npujarar IpuHIUIIa 3a
n30sTrBaHe U HCAOIYCKAaHEC Ha p€aJiCH WJIM ITOTCHIHUAJICH KOH(l)J'II/IKT Ha UHTCPECCH.

Hacrosmust nokman e onoopen u npuet ot CbBeta Ha aupektopute Ha 30.03.2017 .

HHIK. Xpucro bornanos
HN3nbaHuTEI€H AUPEKTOP
Ha ,,Tepem” EAJ]

17



