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é

T'OJUIIEH JJOKJAJ 3A TEHHOCTTA
HA “TEPEM-KP3 ®u.apcenan-Bapua” EOO/ npe3 2016 ronnna

1. O6wa ungpopmayusn 3a “Tepem- KP3 ®On.apcenan-Bapua ” EOO/

HpyxectBoto € yupeaeno Ha 20.07.2004 r., cbe cbaedHo pemenue mo ¢.a. Ne 1922/2004
I., KaTO €IHOJUYHO ThPrOBCKO JIPYKECTBO C OrpaHUYEHA OTTOBOPHOCT.

JpyXecTBOTO € perucTpupano B TbproBCKUsl PETUCTbP HAa ATEHLMATA 110 BIMCBAHUATA C
ENK 103882821.

OcHoBHuAT KanuTal ¢ B pazmep Ha 11598340 nB. u e pasnpexnenen B 1159834 6pos nsna
C HOMUHAJIHA CTOMHOCT B pa3mep Ha 10 1B. 3a A1

CenmanuuieTo W aapechT Ha YOpaBIEHUWE HAa JPYKECTBOTO € B TIp. BaphHa, p-H
«AcnapyxoBo», M-T «JIpmxara», n.k.135.

Hpe,I[MeT’bT Ha HCﬁHOCT Ha APY>KECTBOTO 3a OTYCTHUS IEPHOJ €.

W3pbppuiBaHe Ha 0a30B M CpeleH PEMOHT M IPOU3BOJICTBO Ha  BOCHHAa TEXHUKA,
BBOPBKEHHE, OOCTIPUIIACH U APYIO BOEHHOTEXHUYECKO HUMYILIECTBO, ChOPBKEHUS, anapaTypu U
MalllUHU, KOsTO I[CI\/'IHOCT CC HM3BLpHIBA CJICA IMOJY4YaBAaHCTO W IpPU MNOAAbpPKAHC HA BaJIUJIHO
HA/IJIS)KHO pa3pelleHne — JIMLEH3; KOpabopeMOHT, KOpabOCTPOEHE U Pa3KOMILJIEKTOBaHe/psA3siHE/
Ha KopabW; ymHpaBieHHWE Ha JBIXKHUMO M HEIBI)KMMO MMYILECTBO — YacTHa /Abp)KaBHA
CcOOCTBEHOCT; BHOC, U3HOC; peKJIaMa, MapKETHHT, Pa3BUTUE U YCHbBBPIIEHCTBAHE HA CIEIMAIHA U
rpaxJIaHcKa MPOAYKLHUS; YCIyTH, TEXHMYEcKa IMOMOII M OOydeHHe, KaKTO M BCSKa Jpyra
JIelHocT, He3a0paHeHa CbC 3aKOH WIM JpYr HOPMaTHBEH akT, C M3KJIIOYEHHE Ha
BBHIIHOTBHPTOBCKHU CJIEJKHU C MPEAMET OpBKHUE, B3PUBHU BEILIECTBA, OOCTIPUINIACH W/UIIU CTOKHU U
TEXHOJIOTUU C Bb3MOXKHA JBOHHA ynorpeba, 10 CMHCBHJIA Ha 3aKOHA 33 KOHTPOJ Ha BBHHIIHO
TBProBCKaTa JIEMHOCT C OPBKUE U ChC CTOKU M TEXHOJIOTUU ¢ Bb3MOJKHA JBOMHA yrnoTpeda UiH
Ha 3aKOHa 32 KOHTPOJI Ha/l B3pUBHUTE BELIECTBA, OTHECTPEITHUTE OPBKUSI U OOETpUIIacUTE.

Ennonuuen co6ctBenuk Ha kanutana Ha “Tepem KP3 dnorcku apcenan-Bapua” EOO/]
e ,,Tepem™“ EAJl, xoifTo e ¢ enHoinyeH COOCTBEHHMK Ha KamuTala - ObJrapckara Jbpikasa.
IIpaBata Ha OBarapckara AbpskaBa, C O] Ha OTPAciIoBaTa KOMIIETEHTHOCT, C€ yIPaKHSABAT OT
MunucTtbpa Ha oTOpaHaTa.

Jlpy’)KecTBOTO c€ MpelACTaBiIsiBa M YIpaBisBa OT YNpaBUTENs HMHXK. ['eopru AHzapees
CrolikoB. B npyxecTBOTO € Ha3Ha4YeH KOHTPOJIbop NHK.Banentnn HukonaeB KoHCTaHTHHOB.

2. Pazeumue na oeitnocmma u cbcmoanue Ha opyx;cecmeomo npes 2016 2.

Cronanckata nerdHoct Ha ,,Tepem-KP3 ®dnorcku apcenan-Bapua” EOO/] mpe3 2016
roguHa Oelle OpraHuM3WpaHa B HAcoKa 3a H3IMBJIHEHHWE HAa YTBBpJEHATa ToaulIHa busHec-
rporpama oT MPUHLHUIIANA HA APYKECTBOTO.

Ilo omuowenue Ha OCHOBHUmME NOKA3ameu Hd 0006peHama busnecnpospama_3a 2016

200UHA, OPYHCECMBOMO OMYUMA CIeOHOMO USNBIAHCHUE.




Ne IHoka3zarenu MsIpKa BII OTtuer N3nbiaHeHue
B 3a 2016 1. 3a 2016 . %
1. HertHnu npuxonu oT npoaaxxou XWJI. JIB. 37 500 56 715 1.51
2. | CueroBonHa nevanba/(3aryba) | Xuil. JB. 1770 1014 0.85
3. PenrabunmnocT Ha npogaxxOuTe % 4,72 1.79 0.38
4. | YucneHocT Ha epcoHaa YOB. 750 703 93.73
5. NuBectumuu — nOpuIOOWTH | XWIIL JIB. 3000 4 004 133.47
JIBW)KUMU aKTUBH

Pazuerennte mokazarenu B OusHecmporpamara (bII) 3a 2016 romuna, karo 1710, ca
m3mbiaHeHH. [Iperm3nbiHeHNneTo Ha mokazarenuTe “HeTHu mpuxoam oT mpomaxOm” ce JAbIDKH,
OCHOBHO Ha OTYETEHHUTE MPUXOJU OT BHHITHOTHPTIOBCKA JICMHOCT U JOIBJIHUTEIHO Bb3JI0KEHUTE

JNEHHOCTH (M3BBH MPEABAPHUTEIIHO JOTOBOPECHUTE U TIJITAHUPAHUTE).

YacTHYHOTO HEU3MIBIHEHNE Ha oKa3arenu ““CueToBojHa e4yanoa” u “PeHTabuiHOCT Ha
MpoJakOuTe” ce ABJDKM HE Ha PEalHU BIIOMICHU PE3yJTaTH, a Ha CUYCTOBOJHO HAYMCIICHATA
MPOBU3HS CHIVIACHO OIlEHKAa Ha OOCKTUBHHUTE MPEINOCTABKH 3a BB3HMKBAHE Ha Pa3XOJH IO
OBbJIeIIH PEKIaAMAIIMOHHU HCKOBE U MOSTH TapaHIMoHHu 3aabinkeHus mo YK, [IEPEKOIT”.

O6o6mienara ¢puHaHcoBa HH(MOpMAIHS 3a IeHHOCTTa HA IpYykecTBOTO pe3 2016 1. e:

B xunsou resa 31 lexemBpn 2016 31 dexemspu 2015
BGN'000 BGN'000

Herexymu aktusu 11 907 12 336
Texymu aKkTHBH 28 978 18 282
OO01110 aKTUBHA 40 885 30618
Herekyuu nacusu 708 589
Tekymu macuBu 20974 10 961
O0m10 nacuBu 21 682 11 550
Co0cTBeH KarmTan 13612 13743
[Tpuxonu - 00110 56 992 30979
Hepasnpenenena neuan6a/(Hemokpura 3ary6a) ot

MUHWIN TOIUHU 4751 4177
[leuan6a/(3aryba) 3a roguHara 840 1148
00610 BceobxBaTeH 10x01/(3aryda) 3a rofuHaTa 840 1148
HeTHH mapyyHU TOTOLM OT OllepaTHBHA IEHHOCT 7530 3493
HeTHy mapu9HU MOTOIM OT HHBECTHITMOHHA IEWHOCT (2623) (2117)
HeTHr mapuyHu OTOIM OT (PMHAHCOBA IEHHOCT 252 303
Heren mapuyeH moTok 4907 1376

[Ipenmpuerure NeHCTBUS OT PHKOBOJCTBOTO Ha JIPYKECTBOTO MO3BOJIMXA J1a C€ TOJ00PH
OCHUT'YPEHOCTTa C JOTOBOPH 3a TpaXKAaHCKa MPOAYKIIMS, a B IPOMU3BOACTBOTO Ha CHEIMAIHA J1a Ce
MTOCTUTHE TT0-100p0O HATOBapBaHE HA MOIHOCTUTE W Ha MEPCOHANIa B CpaBHEHUE C MIPEIXO0HATA
2015 roamna.

IlouTu ynBoeHNTe NPUXOIH, NAPHUYEH NOTOK U 000POTH KATO LSLJIO, 3a1Ia3BAHETO Ha
NMePCOoHAJIA Mpe3 rOAMHATA U MOJ0KUTEJTHUAT (PUHAHCOB Pe3yJITAaT JOKA3BAT €IHA YCIelHa
roJAHHA.
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3. Paboma na Hnmezpupanama cucmema 3a ynpaeinenue /HCY/na opyrycecmeomo

cepmugpuyupana no 1SO 9001:2008, I1SO 14001:2009 u OHSAS 18001:2007 u AQAP
2110:2009

[Ipe3 2016 r. pvkoBoiacTBOTO Ha ,, Iepem-KP3 ®dnorcku apcenan-Bapua” EOOJ cu
MOCTaBU IIETM 32 CTA0MJIHOCT M YCTOHMYMBOCT Ha JPYKECTBOTO IPE3 CIEIBAIIUTE HAKOJIKO
TOJIMHHU.

B Tta3um BpB3ka, Osxa ¢dopmupann u He camo uenute Ha HMCY, HO m Te3um 3a
MOTBbPXK/JAAaBaHE W/WIM NPUAOOMBAHE HA HOBU PA3pELIUTENIHA OT KOMIIETEHTHHUTE OpraHu
(Mopcku Peructpu, Texuuuecku Hanzop, Oxomna cpema, 3bYT u np.) 3a 2016 r. u Oemie
notBbpaeHa [lomutukara na UCVY 3a nepuona 2016 — 2018 ronuna.

HCY ce ycbBbplLIECHCTBA Ha 0a3a HOBUTE M3UCKBAHHWS HA HOPMAaTHUBHUTE JOKYMEHTH,
Kacaemu paborata Ha JpyxecTtBoTo. llogabpikaHero Ha cuUcTeMara ce€ OCBIIECTBSBA B
€JIEKTPOHEH BapUaHT U TOBA € IPEJUMCTBO, 3all0TO CIIPAaBKUTE CTAaBAaT BUHAIM B PEAJTHO BpeMe
U OTIaJHAa MOAIBPKaHETO Ha MHOTO IojisiM 00eM JOKYMEHTH Ha XapTUEH HOCUTEN.

3a mocTuraHe M3UCKBaHMATA HA CTAaHAAPTUTE U rapaHTupane passutuero Ha MCY mpes
2016 r ce nmposexne Ilpernena Ha pBKOBOACTBOTO - MpEe3 M.MAPT W JABa BbTPEIIHU oauTa. Te
MO3BOJIMXAa Ja C€ BHUIU PEATHOTO CBHCTOSHUE/M3MbIHEHHE Ha wu3uckBaHusaTa Ha WCY
JENUCTBAIITE HOPMATUBHU JOKYMEHTH, J1a CE€ 3alHINAT KOHKPETHU MPENOPhKU U KOPUTHPAIIU
JEUCTBUS BbB BPb3Ka C Pa3BUTUETO HA CUCTEMATA.

Ha mnposenenute peceprudukanuonnn oxautu Ha HMCY Ha apyxectBoto (mo SO
9001:2008; ISO 14001:2009; OHSAS 18001:2007 m AQAP 2110:2009) ce mnorBBpamxa
npurexaBanute ceprupukat 10 2018 ronuna u Ha AQAP 2110:2009 no anpun 2017.

ITpe3 2016 roauHa uma peructpupanu 4 (4eTpu) pekjamaluyd OT CTpaHa Ha Hallu
KJIMEHTH. J[Be OT pekiiaManuTe ca NpUeTH 3a OCHOBOTEIHU U MPH TIX U3Pa3XOJBAaHUTE CPEACTBA
ca npubnu3uTenHo 70 Xui. aB.

I[p}I)KCCTBOTO noaabpIKa HY’KHaTa KOMIICTCHTHOCT Ha CHCOUATIUCTUTE, aHTaKUPAaHU B
MIPOU3BOJICTBOTO, KAKTO M Ha TE3H, OTroBapsAlM 3a AeitHoctTa Ha MCY upe3 exerogHoto um
obyuenwue. IIpe3 2016 r. ca npoBenenu 24 Buieo o0yueHHs Ha crienuaaucTure ot ,, Tepem-KP3
®norcku apcenan-Bapua” EOOJ], B ToBa umcno u oOyuenwe Ha IlpencraButenure Ha
PBKOBOJICTBATA, KOOPAUHATOPUTE TI0 OKoyHA cpena u 3bYT u BpTpemnuTe onuropu ot ,, Tepem-
KP3 ®dnotcku apcenan-Bapua” EOO/I.

Pa3BuTHero u ycbBbpuieHCTBaHeTO Ha MHTerpupanara CucreMa 3a YpaBiieHUE, KakTo U
MOABP)KAHETO W TPUIOOMBAHETO HAa HOBM pPa3pelIUTEN]HU 3a IPOU3BOACTBEHA IEHHOCT OT
Mopcku Peructpu, Texunuecku Haazop, OxonHa cpena, 3bYT u np. Ha ,,Tepem-KP3 ®dnorcku
apceHan-Bapna” EOO/I e nonmbiaHUTENHA rapaHys 3a KaueCTBOTO, IPHU MPEAOCTABIHOTO IIPEN
HAIIUTE HACTOALIU U OBbACUIN KIUEHTH.

4. /letinocm ¢ ob61acmma na uHOpMayUOHHUNE MEXHON02UU

[Ipes 2016 r. npyXecTBOTO MPOIBIDKM Jla OOHOBSIBA U YCHBBPIIEHCTBA CBOATA
nHpOpPMAllMOHHA CpelJa M MpWIAraHuTe TEXHOJIOTMM U CHCTEMH 32 YIpaBleHHE Ha
nHPOPMAIIMOHHUTE pecypcu. Hapem ¢ exemHeBHaTa W CHCTEMHa MOIIbpP)KKA Ha
MH(POPMAIIMOHHNATE TEXHOJOTHH M CHCTEMHTE 3a yIpaBlieHHEe Ha MHQOPMAIMOHHUTE PECypCH,
npe3 2016 r. ycnemHo ce CIIOMOTHa 3a YChbBBPIIEHCTBAHETO M M3IPAXAAHETO HA pa3iIudHU
CHCTEMH, 4Ype3 KOUTO Ja Ce rapaHTHpa HaJeKIHOCTTa U CUTYpHOCTTa Ha MH(OPMAIMIOHHHUTE
CHCTEMH IO OTHOIIEHHE Ha IpeBelus OT 3aryda Ha JaHHU, KAaKTO M BB3MOXKHOCTTA, MpHU
€BeHTyallHa TIIOBpelda, BB3HMKHAJa BCJIEICTBHE Ha (OPCMAKOPHU OOCTOSTENCTBA, 32
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MUHHMH3MpAHE Ha BPEMETO 3a BB3CTAHOBSABAaHEC Ha paboTemuTe ChbpBBpH karo Web, mail u
JIPYTH.

5. Ilepconan

JpyXecTBOTO pasmosara ¢ BUCOKOKBATU(UIIUPAHUA U C TOJSIM OMHUT YOBEHIKU PECYPCH,
CIOCOOHU J1a peain3upaT HETOBUTE OCHOBHH 1eNd. bposart Ha nepconana kbM 31 aexemBpu 2016
r. ¢ 700 gy (ciuchbyeH cberaB), qokato KpM 31.12.2015 1. ¢ 6wt 712 ayrm.

OcHoBHU NPOOIJIEMH, KOUTO CHII'BTCTBAT MPOU3BOACTBEHATA ACWHOCT Ha 3aBOA ca:

- JIMIICAa Ha MJIaJH, MEPCHEKTUBHU W MOJATOTBEHU KaJlpu — pabOTHUIM M HH)KEHEPHO-
TEXHUYECKHU MEPCOHAIL.

- HHCTPYMEHTHUTE U ChbOPBHKECHUATA, KOUTO CE M3IOI3BAT, Ca B TIOBEUYETO CIy4al MOPAIHO
1 PU3UUECKU OCTAPEIIH.

CrpemMexxbT Ha PBKOBOJACTBOTO Ha 3aBoJa € IOAMSHA M yBeJlu4yaBaHe Ha Opos Ha
KpaHOBOTO O00OpyZBaHE M MajKaTa TEXHHMKA C IIeJl MOBHIIABAaHE MPOU3BOAUTEIHOCTTA U
edekTUBHOCTTA HA Tpyaa. [lo-cnoxkeH 3a peniaBaHe € BbIPOCHT C KaAPUTE, IOPaTUd OTCHCTBUETO
Ha MOJIXO/IIN CIIENUAIMCTH Ha [1a3apa Ha TpyJa.

OmnasBaHeTo Ha 3ApaBCTO U 0e30I1aCcHOCTTA CTaBa MMoCpCaACTBOM:

Ona3BaHeToO Ha 3]paBeTO M 0OE30IaCHOCTTAa € OCHOBA, BBPXY KOATO C€ M3BBpIIBA
LSJIOCTHATA AEWHOCT Ha JIPY’KECTBOTO.

[Tpe3 n3reknara 2016 1. B OpyXecTBOTO ce M3BbpIIeHU 144 mpOBEpKH, OCHIIECTBEHH C
YEK-JINCT BH3 OCHOBA HAa CHCTABCHHS IUTAH — OTYET 3a coOcTBeH MoHmTOopwHr /OM 16.01/.
Cohiute ca HampaseHu oT ekcriepT OT. OcbluecTBsiBa ce MOCTOSHEH ONEpaTUBEH KOHTPOJI U
IpoBepKa MO pabOTHUTE MecTa, JaBaT C€ MpEeIIUCaHHus W YyKa3aHUS 3a OTCTpaHsSBaHE Ha
JIOTTyCHATUTE HApYyILIEHUs Ha HOPMUTE 3a Oe3omacHa padbora.

3a 2016 r. Ha TepuTOpUATA HA IPYKECTBOTO Ca PETHCTPHPAHH €IHA TPYIOBA 3JI0MOIYKA.
IIpu pa3cnenBaHeTo ca ycTaHOBeHM INpuuuHHTe. Habens3aHu ca opaHU3allMOHHM MEPKH 3a
HE/IOMYCKaHe Ha TaKHBa OT M0JI00€H XapKTep.

CeriacHo yTBBbpEHUS OT YIIpaBUTENs Ha ApyxecTBOoTO I1nan — o0ydyeHue Ha nepcoHana
M0 OMa3BaHE Ha OKOJHAT acpeaa W 3apaBe U Oe3zomacHa pabora 2016 r. BBB Bpw3ka ¢ UCY
CTaHJapTUTE, 0siXa U3BBPILIEHU MpaKTUYecKu oOydeHus, BiatouBaiy u rpynure no OC u 3bP ot
11aHa. JIoOKyMeHTHPaHO € B IPOTOKOJIM U ChC CHUMKOB MaTepHall.

CeriacHo yTBBpJCHUS OT YIpaBuTeaa Ha JIpyxecTBoTO InaH 3a u3nbiIHeHUe Ha LeIUTe
3a moJibpkaHe u nopoopsBane Ha y3uckBanusaTa Ha MICY no 3BYT BbB Bpb3ka ¢ BS OHSAS
18001:2007 3a 2016 r. ca HM3BBPIICHW aKTyaJlu3alus Ha ChHIIECTBYBALIUTE JIOKYMEHTH H
nHctpykuuu 1o 3bYT — Touka 4 ot miiaHa.

Benuku nieficTBHs B IJIOCTHATa CHCTEMa 3a YNPaBICHUE HA NMPEANPUATHETO U IPHU
BHeapeHata MCY ca HacoueHM KbM NpeBEHLUS Ha 3ApaBeTo M 0e30MacHOCTTa Ha
CIy)KUTEIIUTE.

[IpenBuneHnTe MeponpusaTus B IUIaHAa 3a JelcTBHE IO ocurypsBaHe Ha 3bYT B
IIOCOYEHUTE CPOKOBE CE OCBILECTBIBAT YPE3:

0 PEMOHT IIOKPHUB HA LIEXOBE U OTAEIT;
O PEMOHT MTOKPUB HAa OUTOBH NMOMEIIECHHS U KaHLEIapHH;
o 0e311aTHO pa3/iaBaHe Ha TOIUIM HANMUTKU (4ail ) MpH MOHM)KAaBaHE HA TelepaTypHTe.

o CBOEBpPEMEHHO 3apeXk/IaHe Ha alTeYKUTE B IPYKECTBOTO ¢ HEOOXOAUMHUS MUHUMYM OT
JIeKapCTBA.
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BbB Bph3ka ¢ Hapenba 81213 — 647/2014 3a mpaBuiaaTa ¥ HOPMHTE 3a IOXKapHa

0€30MacHOCT IPU eKCIUIoATaIUsl Ha 00EKTUTE — MOCTOSTHEH KOHTPOJ 3a Clla3BaHe M3MCKBAaHUATA
Ha HapenOara. [lepmonnyHO ce TPOBEKIAT IMOKAPHO-TAKTUYCCKU 3aHATHUS CHBMECTHO C
EKUIaXUTE Ha PEMOHTHUpAIUTE ce BBbB (upmaTa KOpaOu, KaKTO W Ha aJIMUHUCTPATUBHUS
MepcoHal Ha JPYKECTBOTO.

Tpute CO (CHHAMKATHH OpraHU3allMM) KbM HACTOSINUS MOMEHT Ca JISTHTUMHO
MPEJICTAaBEHU B JPYKECTBOTO, KaKTO M TexHUTE mpeacraBurennn B CoBera 3a ConmaaHo
Corpynuuuectso (CCC).

C B3auMHO pa3bupaHe ce CTpeMHM M 3acera ycCosBame Ja 3ama3uM LeJoCTTa Ha
KOJIEKTHBA, N30ATrBaiKy peAylupaHe Ha JIMYHUS ChCTaB Ha JpykecTBoTO. [loamucan e HoB KT/]
3a 2016 . cbe cpok a0 31.12.2016 r. Ilocturnaro € pamkoBo crnopaszymenue 3a 2017r. Ha HUBO
rpyna ,, TEPEM”. Ha ta3zu 6a3a B [lpyxecTBOTO c€ BoIAT mIperoopu 3a nognucsane Ha KT/ 3a
2017 r.

YucaeHUs ChCTaB Ha YJICHOBETE OT OTACIIHHUTC CUHAWKAJIHU OpraHu3alnuu BAPYKCCTBOTO

o ®HCO — BA x6M KHCB — 112 unena ~ 16 %;

o CO HC “OTBPAHA” xsM KT “ Ilogkpemna” - 98 unena ~ 14%;
o CO mpu PIIC “Ilpomsiaa“- 331 unena ~ 47% ;

o HE YWJIIEHYBAIIU B CO ~ 170 yoBeka ~ 23.%.

6. /lueuoenmu

o Jlueudenmu, enacysanu Ha pedosHomo oowo cvopanue Ha ,, Tepem — KP3 @nomcku
apcenan-Bapna“ EOO/]

Ha npoBesnenuTo penoBHo o610 chOpanue Ha “Tepem — KP3 ®dnorcku apcenan-Bapna”
EOO/I, e B3ero peuieHue 3a pasnpeaeneHre Ha quBuaeHTy 3a 2015 r. B pazmep Ha 574 xuiL. 1B.
(50% ot nmeuanbara 3a 2015 r.).

7. Puckoeu ¢axmopu, cneyuguunu 3a oeinocmma na ,Tepem- KP3 @nomcku
apcenan-Bapna “ EOO/ npe3 2016 2.

PI/ICKOBGTC, Ha KOUTO € U3JIOKCHO APYKCCTBOTO MOraT aa €€ pasAciIAT B 3aBUCUMOCT OT
nmopaxkJaaluTe Iu (1)aKTOpI/I U BB3MOXHOCTHUTC 3a YIPABJICHHUCTO MM Ha CHCTEMATHYHHU U
HECUCTEMAaTU4YHH.

CucreMaTHYHH PHCKOBE!

OcHOBHMTE TMOKa3aTelM Ha CTONAHCKaTa Cpega, KOWTO OKa3BaT BIMSHHUE BBPXY
JetHOCTTa Ha JPYKECTBOTO, 3a nepuoa 2012 — 2016 r. ca npeacTaBeHy B TabauiaTa mo-aoiy:

Iloxa3aTean 2012 2013 2014 2015 2016
BBII B MuIH. JB. 81,544 82,166 83,634 | 88,571 89,115
I'ogumien peasnen pacrex Ha bBII 0,2% 0,4% 1,5% 3,0% 2,1%
BBII na rmaBa oT HaceJIEHHETO B JIEBa 11,162 11,275 11,561 12,001 10,679
Wudnanys B Kpasg Ha roArHAaTa 4,2% | (0,9%) (2,0%) (0,9%) (0,5%)
Cpenen BadyTeH Kypc Ha MATCKUS J0J1ap 3a 1,52205 | 1,47356 | 1,47419 | 1,76441 1,77
roJiuHaTa
BanyTteHn xypc Ha maTckus f1onap B Kpas Ha 1,48360 | 1,41902 | 1,60841 | 1,79007 1,86
TOJIHATA
OCHOBEH JIMXBEH MPOIICHT B Kpast Ha TOIMHATA 0,03% 0,02% 0,03% 0,01% 0,00%
Bbespabotuia (B kpast Ha TOIUHATA) 12,30% | 11,80% | 10,70% | 10,00% 8,00%

Wsmounux: BH
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To3u daxrop, npe3 usrexnara 2016r. okaszpamie BIUSHHUE MO OTHOIICHHE IOCTABKUTE
HeoOX0IMMU 3a peMOHTHTE B Jlpy»KecTBOTO.

HecucremMaTuyHHUTe PHCKOBE Ca PHUCKOBE, BBPXY KOHTO JpPYKECTBOTO MOXKE Ja
yIpakHU KOHTPoJI. B 3aBucHMOCT OT mopakgamuTe Tu (pakTopu Te MoraT Aa ObAar pasjesieHu
Ha CEKTOPEeH (0TPac/oB) U onepaTuBeH ((pupmeH) puck.

CekTopeH (0Tpac/I0B) pHCK:

YcaoBusita, mpu kouto [pyxecTBOTO pa3BuBa JEHHOCTTA CH C€ OTIMYABAT C BUCOKAaTa
CTEeTeH Ha KOHKYPEHTHOCT M CBHUT ma3ap. B HemocpeacTBeHa OiM30CT, KOpaOOPEMOHT ce
U3BBPIIBA M B CIEJHUTE KPYMHH NPOMHIUICHH /KopabopemonTHH/ mnpennpusatus: KP3
,Onecoc”, ,,BapHEHCKa Kopaboctpoutennnma”, MTT ”Nendun-1",”bypracka
KopabocTtpourtennuia”, KopabOpeMOHTHUTE 3aBOAM B cheenHa Typrus, Pymbuus u ap. Tosa
Ipezrnoiara U onpeaess BUCOKa CTENEeH Ha KOHKYPEHTHOCT U 0opOa 3a BCEKH KIIMEHT OT €IHa
CTpaHa, a OT Jpyra TOBa BIUsi€¢ B MOCOKa Ha CMaj, OTHOCHO IIEHHTE Ha KopabopeMoOHTa B
peruoxa.

[IpoMsiHaTa B KOHIOHKTypaTa Ha I[a3apa Hajara ThPCEHE Ha HOBH CTpPaTErmyecKd
MapTHBOPH U IOCTEIIEHHO OOHOBSIBAaHE HAa MaTepUAIHO-TEXHUYecKarTa 0a3a, 3a j1a Obje 3aBOJIBT
a/IeKBaTeH Ha ThPCEHETO Ha KOPaOOPEMOHTHHU YCIYTH.

Karo nsanmo 2016 r. e ycnemHa kaTo HaToBapBaHe ¢ pabdoTa, ChOTBETHO M MPHUXOAU 3a
IpEINpUATHETO, TOpaau rojemMust ooeM aeifHocTu 3a peMoHT Ha YK, Ilepekomn”.

[IpogbmxkaBaMe CbC CEPHO3HM ONUTH 3a M3JIM3aHE Ha HOBHU Mas3apu, OT KOUTO ce
HaJIIBaMe J1a TOJIyduM pesysitatu (Mopbuku) mpe3 Havanoto Ha 2017 r.

DupMeH PUCK:

ITopanu mpukir0YBaHETO HA OCHOBHUA 00€eKT 3a [lpyxkectBoTo — YK , Ilepexon” u nurca
Ha JIocTaThueH 00eM paboTa 3a MEXaHWYHMUTE 1I€XOBE, YacT OT pabOTHUIUTE H3IOJ3BAXME B
MIOMOII] Ha LIEXOBETE 10 OKOMIUIEKTOBAHE TOMELICHUATA Ha KOpaoa.

Baxna 3a Hac € mMakcumMalrHaTa HAaTOBApCHOCT Ha CHOPBIKCHHUATA /Hal-Beue JOKOBETC,
KOHTO Ca C BUCOKaA II€HA U CTOMHOCT Ha nonanmKa/.

Creun¢ukara 1 YHUKaIHOCTTa Ha IPOU3BOACTBEHMSI MTPOLIEC MPOU3THUYA OT PA3IUYHUTE
[0 TOHAX, MpeJHa3HAYeHUue U BUJ KOpaOu. Bcuuko ToBa M3UCKBAa MHIMBUAYaJEH MOAXOM MpPU
IIJIAHUPAHETO U U3IBJIIHEHUETO Ha BCAKA IIOPBUKa.

IIpenBun TOBa, Ye OCHOBHaTa YacT OT KOpPaOOpEeMOHTa NpPOTHYa Ha OTKPUTH
MIPOM3BOJICTBEHH IIJIOLIA/IKH, MTOBEUETOOT MHOBAaTUBHUTE M €(DEKTHBHHU pELIEHUS MpH Hac ca
CBBP3aHH C OTYMTAHE BIUSHUATA HA METEOPOJIOTMYHUTE YCIOBHS, KOUTO CE ABSIBATCHIIBTCTBAILL
(dakTop B MPOU3BOACTBEHUS MPOLIEC.

Hskou om cneuud)ulmume puckKoee, npe() Koumo e u3npaeerHo aDVJfCQCWlBOmO ca.’

3a cneun¢puyHu puckoe mnpen JpyKecTBOTO MOXeM Ja TOBOPUM 3a Iepuoja Cief
01.01.2017r., mopagu nuncaTta Ha peMOHTH-clienHanHa npoxykuus. [lopaau Tazum npudnHa
PBKOBOJICTBOTO € MpeAnpHesno (prHaHCOBA MOJUTHKA HACOYEHA KbM ChKpalllaBaHe Ha Pa3XOJUTe
U ONTUMHU3MpAHE YMCICHOCTTAa Ha I[EepCOHajia, ONTHMAJHO U3I0JI3BaHE Ha HAJUYHUTE
(buHAHCOBU M MaTepuaiHu (CKJIQJIOBH) pe3epBH.

Ynpasnenue na d)uHGHCOGM}Z PUCK

[lenta Ha mpeAnpueTUTE MEPKH 3a OLIeNIsiBaHE B HOBUTE YMCTO Ma3apHH ycJOBHs, Ha Oa3a
€AMHCTBEHHO — TPAXKJAHCKa NPOAYKLHs, Npe3 TO3U Nepuoi, € JIpyk ecTBOTO Ja MOCTHUTHE
MOJIOKUTEJICH (PMHAHCOB Pe3yNITaT WK MOHE MUHUMAJTHA 3aryoa.



8. Bajicnu cvoumus cneo cocmagane Ha 200UHUA CUem0600eH Omuem.

Hsama HacThmumm BakHU CHOWTHS, CIEA JaTrara Ha ChCTSABaHE Ha (PMHAHCOBHUS OTYET 3a
2016 r., xouTO Ja Hajarar HeroBata Kopekiusa. Ha omnoBecTsiBaHe MNOMJIEKU CleaHaTa
uHpOpMaLHUS:

Ha 6a3a 00ekTUBHUTE IPEINOCTABKH 32 Bb3HUKBAHE Ha OBJICIIN PEKIaMaIllHOHHU UCKOBE H
noemane Ha rapanuuoHHu 3anabipkeHus no YK, IIEPEKOII” u cbcraBeHus BbB Bpbh3Ka C TOBA
Jlokmaa, KOUTO MpaBH OIICHKA 3a 00IIaTa CTOMHOCT Ha OYaKBAaHUTE Pa3XOJH 3a MOEMAaHETO Ha
peKJIaMallMOHHA PEMOHTH B TIEPHO/Ia HA €THOTOIUIITHATA TapaHIIHSL.

9. Basichu nayunu u3cie08anus u papadomiu

Hevinoctra Ha "Tepem-KP3 ®dnorcku apcenan-Bapua" EOO/] npe3 2016 1. He € cBbp3aHa
C U3BBPILBAHETO Ha HOBU HAYYHU M3CIIEABAHMS WU CIICIIMATHU pa3pabOTKU.

10. Hanuuue na K1onoge Ha RPEOnPUAMUEHIO

"Tepem-KP3 ®notcku apcenan-Bapua" EOO/] He npuTexaBa KJIIOHOBE.

11. Hnghopmayusn 3a npumedsrrcaganu coocmeenu 0:a106e

»lepeM-KP3 ®norcku apcenan-Bapua“ EOOJl He mpuTexaBa COOCTBEHH IsUIOBE OT
KarnuTaia Ha IPYKEeCTBOTO.

12. Hugpopmayusn 3a knouoeusn ynpaeiencKku nepconal

o Bwsnacpasicoenus, nonyuenu npez 200uHama om pvk0O8OOHUS YRPABLEHCKU NEPCOHA

Bb3HarpaxxaeHueTo Ha pPbKOBOAHUS ympaBieHCKu nepcoHan Ha “Tepem-KP3 drnorcku
apcenan-Bapuna” EOO/J] ce ompenenst or “IlpaBuiHuK 3a pena 3a ymnpakHsBaHE IpaBaTa Ha
JlbpkaBaTa B TBPrOBCKHM JpYKECTBa ¢ AbpxkaBHO ydactue”’, mpuetd c¢ [IMC Ne 112 or
23.05.2003 r.

IIpes3 2016 r. aApykecTBOTO MMa HA3HAYEHU YIIPABUTEN U KOHTPOJIBOP.

Bb3HarpaxaeHusTa Mojy4eHu OT KITIOYOBUS yIpaBiIeHCKH nepconan mpe3 2016 roauna ca
001110 B pazmep Ha 122 xu. nesa.

o IIpuoobumu, npumedsicasanu u npexevpienu om ynpasumens/KOHmpoaIbopa 01068e om
kanumana Ha ,, Tepem- KP3 ®@nomcku apcenan-Bapna “ EOO/]

IIpe3 2016 1. ynpaBUTENAT/KOHTPOJIBOPBT HE ca NPUAOOMBANN, NPEXBBPISLIM U
HENpPUTEkKaBaT AAJI0BE OT KanuTana Ha ,,'epem- KP3 ®norcku apcenan-Bapua® EOO/I.

o Ilpasa na ynpasumsna/kommponrvopa oOa npuoodousam O0s108e UNU 0bOaUSAYUU HA
OpYHCECm8omo

B VYcraBa Ha APYXKECTBOTO HE Ca 3aJICTHAJINU oco0eHun pa3nopeL[6I/I, JAaBaliy IIpaBO Ha
yr[paBI/ITCJ'IﬂT/ KOHTPOJILOPBT Ja HpI/IIlO6I/IBaT JAJI0BE NN 06JII/IFaI_II/II/I Ha JPpYKECTBOTO.

o Yuacmue na ynpasumens/konmponbopa 6 mvp2o8cku Opyxicecmea, Kamo HeoZpanuyeHo
0M2080PEH CHLOPYIHCHUK

VYnpaButenat/KoHTponbOpbT Ha JPYKECTBOTO HE YydacTBaT KaTo HEOTPAHUYEHO
OTTOBOPEH CHIAPYXHUK, IPUTEXkaBaIll 1I0B€4YE OT 25 Ha CTO OT KalluTajla Ha IPYro JpYKeCTBO,
KAaKTO U HE y4yacTBa B YIPABIIEHUETO Ha JPYro JPYKECTBO WIJIM KOOMEpPAalUs, KaTo MPOKYPHUCT,
yIIpaBUTEN UM WIECH Ha ChBET.

13. Bepoammno 6v0euso pazeumue Ha opyrHcecmeomo
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ITpe3 cnensamute tpu roguan (2017 — 2019) He ce mpeaBmkaa MpoMsHA B MPEaIMETa Ha

JIEHWHOCT Ha JPYKECTBOTO. YCWIMATA Ie ObJaT HACOYEHH KbM YBEIMYaBaHE H3HOCA Ha
CHeIHaliHa ¥ TPaKJaHCKa MPOAYKIIUS, KAKTO M Ha CHelan3upana mpoaykuus 3a MO.

[IpenBmwxkaa ce mpoMsiHa — HaMaJIsiBaHE YUCIEHOCTTa Ha nepcoHana ot 700 mymu Ha 612
oy B kpast Ha 2017 1.

o Ilnanupana cmonawncka norumuxa npes cieosawama 2017 coouna

[Ipe3s 2017 roawHa ApPYXECTBOTO W€ MNPOIBIKK Ja HMHBECTHPA B HOBH MPOJYKTH,
TpaXKIaHCKa W CIEIUANIHA TPOAYKIHs; MOJSPHH3AIM Ha CHIIECTBYBAIlM W HM3pabOTBaHE HA
HOBU U3/ICIIHUA.

EBeHTyanHu CTpyKTYpHU IPOMEHU B OpraHU3allMOHHATa CTPYKTypa Ha APYKECTBOTO I
ca IpOAYKTYBaHU OT MEPKH 3a MOBHIlIAaBaHE €()EeKTHUBHOCTTA Ha CTOINAHCKara JeiHocT. B ToBa
OTHOIIICHHUE 1IIE Ce MpeaIpueMar U JeHCTBHUS 3a MOBUILABaHE KBalU(UKAIMITA HA IepcoHana. B
CbOTBETCTBUE C IPUETHUS FOJUIIIEH I1J1aH 32 00y4eHHUeE LIe ce NpoBe/ie 00YUEHUETO Ha IepcoHala
U CHEIUAINCTUTE, aHTaXupaHu B VHTerpupaHara cucTemMa Ha YIpaBlieHHE Ha APYKECTBOTO,

ceprudunupana o 1SO 9001, ISO 14001, OHSAS 18001:2007 u AQAP 2110:2009

14. /Ipyza ungpopmavus
o Hnpopmayus 3a coenxu cvc cevpzanu auya npe3 2016 a.

HPCS roauHara APY>KECTBOTO HE € CKIIKOYBAJIO HOBU THPIOBCKHU CHCIJIKU, 4 € O6CJ'Iy>KBaJ'IO
JIeficTBAIIM TaKHUBa ChC CICTHUTE CBbpP3aHM JIUla:

JApyxecTBO Bua Ha cebp3aHocTTa
KOMIIaHUSI-MalKa

J'BIIIEPHO JAPYKECTBO

Tepem EAJ]
Tepem — Oeu EOO/]

o Hnghopmayusa 3a cknoueane ma coenxu, KOUmMo ca u3gbH obuuauHama OerHocm Ha
OpYIHCeCmeomo Ul CbWeCmeeHo ce OMKIOHABAM OM NA3APHUME YCI0BUSL.

ITpe3 2016 r. “Tepem-KP3 ®norcku apcenan-Bapua” EOO/] He e ckirouBano caeiku, B
T.4. U CbC CBBP3aHU JMIA, KOUTO ca H3BBbH oOOMualiHaTa NIEHHOCT Ha JPYKECTBOTO WIIU
CBILECTBEHO C€ OTKJIOHABAT OT Ia3apHUTE yCIOBUS.

o Hugopmayus 3a coenxu, 600eHU U38bHOANAHCOBO

W3nanenute B moji3a Ha KOHTpareHT Ha J{pyxecTBoTo 6aHKOBU rapaniuu kpMm 31.12.2016
T. BB3JIN3aT Ha 23 XWII. JIB. ¥ Ca KAaKTO CIIe/(Ba!

bauka- uzoamen Cyma Ha eapanyusma B nonza na:
BGN ‘000
banka JICK EAJ] 9 ECO
banka JICK EA/] 11 MuHucTepcTBO Ha OTOpaHaTa
banka JICK EAJT 3 O6mmHa ,,AKcakoBo”
06110 23

o qufC()u akmueu Ha omeo60pPHO naszeHe

Ksm 31.12.2016 1. HAMa npuUeTH 3a CbXpPAHEHHE YYXXAW aKTUBU B CKIJIQJOBETE Ha

JPY>KECTBOTO.




9
o HH@OPM(JMH}I OMHOCHO  CKJlo4YeHume om dpyofcecmeomo, 6 Kadvecmeomo HA
zaemononydamell, ()02060]71/[ 3a 3aem.

Kem 31.12.2016 T1. 1pyXecTBOTO HsMa CKJIIOYEHHW JOTOBOpU 3a OBBpApadT uiIu
WHBECTUITMOHEH KPEANUT ¢ OAHKOBH UM (PMHAHCOBU OpPTaHHU3AITHH.

o Hncopmayus 3a nacmvnuiu npomenu npes 2016 2. 6 0CHOBHUME NPUHYUNU 3d
ynpasiuenue.

[Ipe3 2016 r. He ca HAaCTBHOWIM MPOMEHH B OCHOBHUTE MPUHIUIM 3a YyIpaBieHHE Ha
JPY>KECTBOTO.

o Hucopmayus 3a eucawu cvOeOHU, AOMUHUCMPAMUBHU UIU  APOUMPAICHU
npou3eo0Cmed, Kacaewju 3a0vldiCeHUs UlU 63eManus 6 pasmep Hati-maiko 10 ma cmo om
cobcmeenus kanuman Ha J[pyscecmeomo.

“Tepem-KP3 ®dnorcku apcenan-Bapua” EOO/] HiMa BUCSIIHN ChACOHU, aIMHHUCTPATUBHH
WA apOUTPAKHU TPOM3BOCTBA, KAacAaClIH 3aIbJDKCHUS WM B3EMaHHs B pa3Mep Hai-Maiko 10
Ha CTO OT COOCTBEHHUS KamuTal Ha JpykecTBoTo. OOIaTa CTONHOCT Ha 3aJbIKEHUATA WIIH
B3EMaHUATA HA JIPY>KECTBOTO IO BCUYKU 00pa3yBaHHU MPOHM3BOJCTBA HE HaAXBBHpIs 10 Ha CTO OT
COOCTBEHUS KalUTaJ Ha TPEATPHUSITHETO.

Ynpasurea

Ha ,, TEPEM-KP3 ®Jorckn apcenan-Bapua” EOO/]

HHIK. I'eopru CroiikoB




